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ANNEX 2

Cabinet - 18 July 2006

Item 12: Registration Service Scrutiny Review

Minute 131/06

Response of the Cabinet Member for Community Safety Scrutiny 

(response shown in light type)

R1: 
That detailed monthly monitoring and financial planning be continued – both on expenditure (especially employee costs) and income. That activity statistics should be developed in parallel, in order to enhance this monitoring information, explain movements in spending/income and aim to demonstrate cost effectiveness and value for money.

Cabinet Member Response:  I am satisfied that this monitoring and planning is now being developed as part of the quarterly review process.

R2: 
The base budget of the Registration Service should be maintained (in line with inflation) within the medium term financial plan.

Cabinet Member Response:  2005/06 was the first year for many years in which the Registration Service broke even.  Some evidence or track record of sustained financial stability needs to be seen before any budget reduction is considered.  

R3: 
A dedicated marketing budget should be provided and maintained within the medium-term financial plan for the Registration Service.  

Cabinet Member Response:  The Service has already demonstrated how it can increase earnings from a modest amount of advertising and promotion to the benefit of the local economy too (i.e. 25% of Oxfordshire’s civil weddings are for out-of-County couples).  An increased level of marketing should be continued for the benefit of the County.

R4: 
Measures of cost-effectiveness should be improved. The service should develop systems to improve coding of activity and the attribution of costs to cost centres.

Cabinet Member Response:  This work has already been started as part of the E&E Directorate response to SAP as it is vital to make decisions around products and services based on this sort of information. 

R5: 
That every effort is made to increase the number of calls answered by the help desks. This should be monitored and reported, along with other financial and performance information.

Cabinet Member Response:  The improved budget position for the Service has now allowed for additional staff to be employed and for an electronic booking system to be purchased (allowing direct appointment booking by the public).  This area was recognised as a previous weakness of the Service.

R6: 
The reception area of the Register Office in Oxford should be improved as a matter of urgency. An extra waiting room for marriages and birth registration should be provided in a refurbished current ‘administration’ office, once any partitioning has been removed. Extra accommodation must be found for administrative functions of the Registration Service, and should be provided as close as possible to the current offices. These changes should be planned and carried out within this financial year.

Cabinet Member Response:  The future of Macclesfield House and the Oxford Register Office needs to be confirmed before expenditure of this sort is allocated.  But the accommodation pressures at the Register Office are becoming acute as the Service develops and grows.

R7: 
A plan to maximise the use of the marriage room should be developed, with specific reference to good practice, and the needs of a diverse community.

Cabinet Member Response:  The current fees and charges reflect the true costs of providing ceremonies but they do also provide flexibility to cater for those on limited budgets.

R8: 
A review of the records storage conditions should be urgently undertaken by the service in conjunction with Property Services and Fire and Safety officers. Any work for improvement should be timetabled and carried out as soon as possible.

Cabinet Member Response:  Agreed.  Historical records in the care of the County Council are at risk because of the atrocious conditions in which they are currently kept.  A temporary solution could be for alternative facilities to be provided nearby.  

R9: 
a) The Registration Service should negotiate with the Patient Partnership Team and John Radcliffe Estates Office to enable minor refurbishment and redecoration of the office currently used to register deaths, to bring it up to an appropriate standard for a customer-facing facility.


b) The Registration Service should approach the John Radcliffe Estates Office to stress the appreciation of the space provided to date, and emphasise the importance of the facility of registering deaths at the John Radcliffe. The review of facilities used by Social & Community Services must include the provision of space for the Registration Service.

Cabinet Member Response:  A longer term solution for a permanent Deaths Registration Office needs to be found at the JR Hospital either as part of the next phase of the development of the JR Hospital or in conjunction with others (e.g. Social and Community Services)  In the meantime, the offer of some small works refurbishment of the shared office currently used to register deaths would be an appropriate gesture for the office being provided to us free-of-charge by the Patient Partnership Team.

R10: 
When leases for properties are reviewed, priority should be given to cost, access, and the times that the offices can be opened. Wherever possible, the service should aim to be placed within a County Council property.

Cabinet Member Response:  Agreed but consideration must also be given to the attractiveness/appeal of the facilities so as to encourage future business and customer satisfaction.

R11: 
That any office closures should be accompanied by a plan to make the service throughout the county more ‘customer focused’ by assessing opening hours, access and the quality of accommodation. There should be publicity around the service changes to inform local people of their alternative facilities.


Cabinet Member Response:  Agreed wholeheartedly  
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