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ANNEX 2

DETAILED PROJECT APPROVAL
APPRAISAL NO. ED650

NAME OF SCHEME:
Capital borrowing support for kitchen refurbishments 

START YEAR:
2006/2007

BASIS OF ESTIMATE:
Cash Allocation from Capital Programme funds

1. INTRODUCTION AND DESCRIPTION OF PROJECT

Discussions have taken place with schools regarding the condition of school kitchens and their deterioration over a number of years.  Some funding is available for schools that have remained with County Facilities Management but there were concerns that there was no support for schools that have taken their own delegation and officers were requested to develop a scheme that could provide a facility to borrow against the County’s capital allocations.  

2. DESCRIPTION OF PROJECT

This scheme would be available to primary and secondary schools that have taken delegation of school meals provision prior to April 2006 and who do not have new or recently refurbished kitchens.  Schools will be able to access an interest free loan to be paid back in the 2 years following the allocation of the loan, in equal instalments.  This effectively means that the County Council meet the borrowing costs/loss of interest until the loans are repaid.

Schools have been invited to apply to the Children, Young People & Families Directorate, outlining the their circumstances and how funding will be used.  The application and its legitimacy will be checked by Property & Assets who will make the final decision as to whether a school qualifies.  The allocation to each school will be dependent on the number of applications received and if necessary a formula applied.

The arrangement would be secured by a formal contract between the County Council and the governing body in each case.

3. JUSTIFICATION AND ASSESSMENT OF NEED

For a number of years the repair and maintenance liabilities for kitchens has been delegated to schools.  In many cases the school kitchens stock was inherited in very poor state of repair.  A number of schools, particularly secondary schools, are keen to take forward plans to invest in a school kitchen through refurbishments and remodelling.  Generally speaking the cost of this is significant and providing some assistance with cash flow will enable schools either to bring forward their intended projects or to increase their scope, in order to make significant improvements to the quality and the standard of school meals being provided.

It is considered that this scheme can be undertaken using the powers in Part I of the Local Government Act 2000 (the “well-being” powers), for the benefit of the children for whom the quality and standard of school meals would be raised as a result.    In exercising those powers the authority must have regard to the Community Strategy, and the object of the scheme is considered to be consistent with the current Strategy’s goal, “to work together to improve the health and well-being of the people of Oxfordshire”.

4. OTHER OPTIONS

If no support were provided then it is likely that the amount of work carried out by schools would take significantly longer and not bring about improvements in providing better school meals.  The only other option would be to make capital allocation from the schools capital programme.  There is currently a 3-year programme which is fully allocated and other projects already committed or in the capital forward plan would have to be delayed.  These projects are within the agreed list of priorities which school kitchens currently do not feature.

5. FINANCIAL IMPLICATIONS 
See attached Resource Appraisal
The funding will be met over 2 years from the Schools Capital Programme using resources allocated in future years and from slippage in the programme.  Funding will be paid back over the following 2 years.  

The costs will the capital borrowing costs incurred as shown in the Resource Appraisal, which assume allocation over 2 years.  
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