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ITEM CA5

CABINET – 6 JUNE 2006
REVENUE BUDGET 2006/07 

Report by Head of Finance & Procurement

Introduction

1. On 14 February 2006 the Council agreed a revenue budget for 2006/07, a Medium Term Financial Plan (MTFP) and a Capital Programme for 2006/07 and the succeeding years. 
2. A number of factors, as set out below, make it necessary to amend the agreed budget for some Services and Directorates for 2006/07.  None of the changes affect the budget requirement, but they do represent a different allocation between Directorates and Services or a change in the gross expenditure and income from that agreed in February.  With the exception of Shared Services (paragraph 5), the changes do not alter the level of service provision.  These changes also have an impact on the proposed Directorate budgets for future years, and therefore alter the allocations within the MTFP.  This report sets out these changes.  
3. The following annexes accompany the report: 
Annex 1:
Amended Medium Term Financial Plan 2006/07 – 2010/11

Annex 2
Schedule of changes 

Annex 3:
Amended Detailed Revenue Budget 2006/07

Reasons for Changes to Budget Allocations

4. The report to Cabinet on 20 December 2005 identified that due to the directorate realignment, detailed budgets for Children, Young People & Families and Social & Community Services would not be available until structures had been finalised.  Work to establish detailed budgets for the new Directorates has now been completed, although it is likely that there will some further changes to be agreed as part of the 2007/08 budget process.  

5. On 21 February the Cabinet agreed, on the basis of the Business Case and the proposed cost benefits to authorise the full implementation of the Shared Services proposals.  The net costs of £4.4m in 2006/07 are to be temporarily financed through the cash surplus on the capital programme.

6. The responsibility for a number of Services has also changed both within and between Directorates.  These include the transfer of property costs to the Resources Directorate and within Social & Community Services, the establishment of a Health Act 1999 Section 31 agreement for Learning Disabilities, where the contribution to the pooled budget and the commissioning of services will be the responsibility of the Partnerships and Planning division rather than the Learning Disabilities Service.  In addition, the change in the accounting arrangements through the creation of a pooled budget has the effect of reducing both the gross expenditure and income for the service, as the income previously received from the Health Authority and the related expenditure on service delivery will be paid directly into the pool rather than through the Council.  

7. The table below sets out the total changes to the budget at Directorate level, an amended MTFP reflecting these changes is set out in Annex 1, with a schedule of changes at Service level detailed in Annex 2.  Annex 3 sets out the amended detailed revenue budget for 2006/07.



Budget 2006/07
Amended Budget 2006/07
Changes



£’000
£’000
£’000







Children, Young 

People & Families
expenditure
459,429
453,248
-6,181


income
-383,107
-380,837
2,270



76,322
72,411
-3,911







Social & Community
expenditure
201,462
195,127
-6,335

Services
income
-65,896
-55,300
10,596



135,566
139,827
4,261







Environment &
expenditure
71,740
69,488
-2,252

Economy
income
-14,117
-11,870
2,247



57,623
57,618
-5







Community Safety
expenditure
25,928
25,745
-183


income
-3,994
-2,914
1,080



21,934
22,831
897







Resources & Chief
expenditure
55,194
59,531
4,337

Executive’s Office
income
-45,578
-51,321
-5,743



9,616
8,210
-1,406







Strategic Measures
expenditure
31,922
32,088
166


income
-110
-110
0



31,812
31,978
166







TOTAL
expenditure
845,675
835,225
-10,450


income
-512,802
-502,352
10,450



332,873
332,873
0








RECOMMENDATIONS

8. The Cabinet is RECOMMENDED to RECOMMEND Council to approve the changes to the agreed budget for 2006/07, the amended detailed budget for 2006/07, and the amended Medium Term Financial Plan 2006/07 – 2010/11.
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Head of Finance & Procurement
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