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ANNEX 5

DETAILED PROJECT APPRAISAL
APPRAISAL NO. H182

NAME OF PROJECT:
A420 High Street, Oxford Improvements

START YEAR:
2005/06

BASIS OF ESTIMATE:
Phase 1 Detailed Design Stage and Phase 2 Feasibility Design Stage

1. DESCRIPTION OF PROJECT

Improvements for the High Street are to be constructed in phases and include structural, public realm, road safety, pedestrian, cyclist and public transport elements.  The first phase (Carfax to Turl Street) is scheduled for April to July 06.  Phase 2  (Longwall Street to The Plain) is programmed to take place in Autumn 06 and/or Winter 07, in order to avoid the busy Christmas and Tourist seasons. Phase 3 (Turl Street to Longwall Street) will follow on (early start 07/08 but more likely 08/09).

2. JUSTIFICATION AND ASSESSMENT OF NEED

(i) Structural failure of the carriageway.  The Council is currently spending in the order of £90k annually to patch up the road and keep it safe.

(ii) Improvements for safety, pedestrian, cyclist and public transport.

(iii) Public Realm (to de-clutter, and enhance the aesthetic appearance of this unique heritage street).

3. OTHER OPTIONS

To undertake maintenance of the carriageway only.  But as this would involve adjustments to kerbs and footways in any case, it is sensible to consider a holistic scheme.

4. FINANCIAL IMPLICATIONS

Cost estimate for Phase 1 is £0.950m.  Funding specifically allocated for progressing Phase 2 is £1,301m in 2006/07.  (See attached Resource Appraisal.)

5. ENVIRONMENTAL IMPLICATIONS

The proposals will achieve public realm and safety improvements.

STEVE HOWELL
SUE SCANE

Head of Transport
Head of Finance & Procurement

March 2006

Detailed Resource Appraisal

Capital Project:   A420 High Street, Oxford Improvements Detailed Phase 1 Design and Phase 2 Feasibility Design
Status:  Detailed




Price Base:  2005/06
Appraisal ref: H182




Capital Expenditure and Financing

Cost of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Land & Buildings






Construction
122
1,766


1,888

Cost of Lease






Furniture/Equipment







Fixed







Loose






Other






Fees
91
274


365

Total Estimated Payments
213
2,040


2,253

The Construction Cost per kilometre is  £2,882k/km  gross/net.

Funding of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Credit Approval (Borrowing)
213
1,140


1,353

Capital Receipt(s)






Contribution From Third Parties






Grant(s)






Revenue Contribution(s)






Other:  OX1 (400) and additional (500)

900


900

Total Financing
213
2,040


2,253

Revenue Implications

Corporate Costs

Capital Financing (Cost of borrowing)
5
48
121

121

Service Implications


2005/06
2006/07
2007/08
2008/09
Full Yr Effect


£’000
£’000
£’000
£’000
£’000

Employees






Running Costs






Income






Net Cost/(Saving) to Service
Nil
Nil
Nil
Nil
Nil

Staffing
2005/06
2006/07
2007/08
2008/09
Full Yr Effect


F.T.E
F.T.E
F.T.E
F.T.E
F.T.E

Additions/(Savings) resulting from the project






DETAILED PROJECT APPRAISAL
APPRAISAL NO. H183

NAME OF PROJECT:
A40 Structural Maintenance Schemes (Cutteslowe to Headington and Sandhills)

START YEAR:
2005/06

BASIS OF ESTIMATE:
Cutteslowe to Headington Construction Stage and Sandhills Detailed Design Stage

1. DESCRIPTION OF PROJECT

Resurfacing/reconstruction of the A40 Northern Bypass between Cutteslowe and Headington and the eastbound A40 through Sandhills.

2. JUSTIFICATION AND ASSESSMENT OF NEED

Stretches of the A40 are structurally weak and this has been compounded by subsoil deformation in the very dry summer of 2003.  The deformation has resulted in an irregular road surface, and there may be implications for safety if the work is delayed.  The Council has received ring-fenced funding from central government to undertake this work.  The work is also being co-ordinated with, and incorporated into, the improvement scheme at Headington Roundabout.

3. OTHER OPTIONS

There is no viable alternative.

4. FINANCIAL IMPLICATIONS

A ring-fenced sum of £3.595m has been allocated by GOSE and part can be carried in to 2006/07.  It is supplemented by SCE(R) funding in 2005/06 (£0.4m) and in 2007 (£0.205m) to complete the works.

5. ENVIRONMENTAL IMPLICATIONS

There are no specific environmental implications.

STEVE HOWELL
SUE SCANE

Head of Transport
Head of Finance & Procurement

March 2006

Detailed Resource Appraisal

Capital Project:
A40 Structural Maintenance Schemes (Cutteslowe to Headington and Sandhills)
Status:  Detailed




Price Base:  2005/06
Appraisal ref: H183




Capital Expenditure and Financing

Cost of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Land & Buildings






Construction
1,330
2,150


3,480

Cost of Lease






Furniture/Equipment







Fixed







Loose






Other






Fees
520
200


720

Total Estimated Payments
1,8500
2,350


4,200

The Construction Cost per kilometre is £405k/km gross/net.

Funding of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Credit Approval (Borrowing)
1,850
2,350


4,200

Capital Receipt(s)






Contribution From Third Parties






Grant(s)
1,710
1,885


3,595

Revenue Contribution(s)






Other:  S106






Total Financing
1,850
2,350


4,200

Revenue Implications

Corporate Costs

Capital Financing (Cost of borrowing)

10
37

37

Service Implications


2005/06
2006/07
2007/08
2008/09
Full Yr Effect


£’000
£’000
£’000
£’000
£’000

Employees






Running Costs






Income






Net Cost/(Saving) to Service
Nil
Nil
Nil
Nil
Nil

Staffing
2005/06
2006/07
2007/08
2008/09
Full Yr Effect


F.T.E
F.T.E
F.T.E
F.T.E
F.T.E

Additions/(Savings) resulting from the project






DETAILED PROJECT APPRAISAL
APPRAISAL NO. H184

NAME OF PROJECT:
A420 Shrivenham Bypass

START YEAR:
2006/07

BASIS OF ESTIMATE:
Feasibility Design Stage

1. DESCRIPTION OF PROJECT

Extensive longitudinal and transverse cracking is evident in the carriageway.  Leaks and blockages in the drainage system may have contributed to weakening of the sub-grade.  The solution will involve reconstruction of sections of the carriageway and improvements/repairs to the existing surface water drainage system.

2. JUSTIFICATION AND ASSESSMENT OF NEED

The A420 is a very busy and traffic sensitive road.  The Council is regularly carrying out repairs to this stretch of road in order to keep it safe.  But this work does not address the fundamental problem.  The mode of failure here is complex and site investigation work is currently underway to establish the cause and the extent of necessary remedial action.  The work will have to be timed to avoid busy periods where possible and this may influence the volume of work that can be completed this year.  This will be clearer when more information is available from the site investigations. 

3. OTHER OPTIONS

This will be clearer when more information is available from the site investigations. 

4. FINANCIAL IMPLICATIONS

Allocation for design and construction in 2006/07 is £1,595m.  This may only fund repairs to the areas of worst condition.  (See attached Resource Appraisal.)

5. ENVIRONMENTAL IMPLICATIONS

There are no specific environmental implications.  

STEVE HOWELL
SUE SCANE

Head of Transport
Head of Finance & Procurement

March 2006

Detailed Resource Appraisal

Capital Project:  A420 Shrivenham Bypass
Status:  Detailed




Price Base:  2005/06
Appraisal ref: H184




Capital Expenditure and Financing

Cost of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Land & Buildings






Construction

1,355


1,355

Cost of Lease






Furniture/Equipment







Fixed







Loose






Other






Fees

240


240

Total Estimated Payments

1,595


1,595

The Construction Cost per kilometre is £376k/km gross/net.

Funding of Project
2005/06
2006/07
2007/08
2008/09
Total


£’000
£’000
£’000
£’000
£’000

Credit Approval (Borrowing)

1,595


1,595

Capital Receipt(s)






Contribution From Third Parties






Grant(s)






Revenue Contribution(s)






Other:  S106






Total Financing

1,595


1,595

Revenue Implications

Corporate Costs

Capital Financing (Cost of borrowing)

35
125

125

Service Implications


2005/06
2006/07
2007/08
2008/09
Full Yr Effect


£’000
£’000
£’000
£’000
£’000

Employees






Running Costs






Income






Net Cost/(Saving) to Service
Nil
Nil
Nil
Nil
Nil

Staffing
2005/06
2006/07
2007/08
2008/09
Full Yr Effect


F.T.E
F.T.E
F.T.E
F.T.E
F.T.E

Additions/(Savings) resulting from the project
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