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ANNEX 6

Former Learning & Culture Directorate

Action Plan to address 2005/06 budget pressures

ISSUES

	
	December

 MMR

£’000
	January

MMR

£’000
	Change 

£’000
	Comments

	
	
	
	
	

	LC1 – School Development
	
	
	
	

	1) Strategic Management
	0
	34
	34
	Action identified

	2) OQSA
	281
	210
	-71
	Seeking opportunities to increase income earning

	3) OSIT
	279
	279
	0
	Action identified and taken in part

	4) Administration
	24
	35
	11
	Action identified and taken in part

	5) Residential Centres
	16
	41
	25
	Action identified

	6) Governor Services
	89
	82
	-7
	Action identified

	
	
	
	
	

	LC2 – Children’s Services
	
	
	
	

	7) Home to School Transport
	333
	381
	48
	Further virement from SEN to be agreed

	
	
	
	
	

	LC3 – Community Learning
	
	
	
	

	8) Youth Service
	40
	17
	-23
	Action identified and taken in part

	9) Student Support
	6
	6
	0
	Action identified and taken in part

	10) Adult Learning
	289
	289
	0
	Action identified and taken in part

	
	
	
	
	

	LC4 – Cultural Services
	
	
	
	

	11) Museums & Heritage
	9
	9
	0
	Action to be identified

	12) Music Service
	111
	58
	-53
	Action to be identified

	
	
	
	
	

	LC5 – Resources
	
	
	
	

	13) PRC
	474
	490
	16
	Action identified and taken in part

	14) Misc Employee Expenses
	78
	143
	65
	Action to be identified

	15) Licenses
	10
	10
	0
	Action to be identified

	TOTAL PRESSURES
	2,039
	2,084
	45
	

	
	
	
	
	

	LC1 – School Development
	
	
	
	

	16) Early Years Team
	8
	0
	-8
	Funding from Early Years Service

	17) SEN 
	-234
	-234
	0
	

	18) Advisers
	-426
	-445
	-19
	

	
	
	
	
	

	LC2 – Children’s Services
	
	
	
	

	19) Fees to Out-County Schools
	-156
	-184
	-28
	Virement to Transport to be agreed

	20) Statementing
	-70
	-228
	-158
	Virement to Transport to be agreed

	21) Social Inclusion
	-54
	0
	54
	

	
	
	
	
	

	LC3 – Community Learning
	
	
	
	

	22) Early Years
	-306
	-408
	-102
	

	
	
	
	
	

	LC5 - Resources
	
	
	
	

	23) Personnel Staff Costs
	19
	-22
	-41
	

	24) Training (uncommitted)
	-4
	-4
	0
	

	25) Health & Safety (Personnel)
	-92
	-92
	0
	

	26) Joint Sports
	-127
	-170
	-43
	

	27) Directorate General Expenses
	-71
	-81
	-10
	

	28) Support Services
	-77
	-88
	-11
	

	
	
	
	
	

	LC6 – Systems & Performance
	
	
	
	

	29) Head of Service & Central Service Costs
	-31
	0
	31
	All now treated as committed

	
	
	
	
	

	TOTAL SAVINGS
	-1,621
	-1,956
	-335
	

	Total Overspend/Underspend 2005/06 
	418
	128
	-290
	

	Earmarked underspends not included above
	0
	-451
	-451
	

	Committed underspends not included above
	-664
	-724
	-60
	

	Total Overspend/Underspend 2005/06 per Annex 2
	-246
	-1,047
	-801
	


Actions

	Head of Service
	Budget
	Action Required

£k
	Action Identified (per MMR)
	Action Taken
	Action Achieved

	Judith Morris
	Strategic Management
	34
	Proposed virement from SEN (curriculum support)
	
	

	Judith Morris
	OQSA
	210
	Seek opportunities to increase income earning but recognise budget pressure remains because of reduced capacity within team.

Proposed virement of ££170k from SEN (curriculum enhancement)
	Increased income targets being agreed with individuals.
	

	Judith Morris
	OSIT
	279
	Integrate OSIT and School Improvement Teams. Increase charge rate to schools and introduce paid consultancy.

Virement of £240k from adviser staffing proposed. 
	OSIT and School Improvement Teams integrated. Consultancies introduced.

School improvement funding utilised.
	

	Judith Morris
	Administration
	35         
	Manage staff vacancies.

Virement from adviser staffing budget proposed.
	Adviser vacancy used to offset overspend. Utilisation of grant.
	Vacancy savings achieved.

	Judith Morris
	Residential Centres
	41
	Review Service delivery to increase efficiency of operation.

Proposed virement of £12k from SEN (curriculum support) 
	Review underway.
	

	Judith Morris
	Governor Services
	82
	Review balance between statutory/core and traded work.

Possible virement from Clerking Service.
	Review underway.

£7k costs charged against Clerking Services
	

	Gillian Tee
	Home to School Transport
	381
	Virement of £370k from SEN.

Virement of £100k from SEN

Virement of £481k from SEN.
	Requested through August MMR

Requested in this MMR
	Virement actioned.

Virement actioned.

	Gillian Tee
	Youth Service
	17
	Manage staff vacancies.

£50k one-off virement from Scrutiny carry-forward agreed by Cabinet.

Holdback on non-staffing costs.
	Overspend projection takes account of senior managers covering vacant posts until end of 05/06. 

Virement actioned.


	Projected overspend contained at current level since July 2005.

Projected overspend reduced from £103k in September 05 to £17k currently.

	Gillian Tee


	Student Support
	6
	Manage staff vacancies.
	Overspend projection takes account of savings arising from not backfilling maternity leave.

Additional staff vacancies.
	Reduction in staffing hours enabling projected overspend to be contained and gradually reduced.

	Richard Munro


	Adult Learning
	289
	Complete service restructuring process according to schedule.

Review balance of course provision for learners with learning disabilities in 06/07 academic year.

Appoint substantive Head of Adult Learning by end of February 2006.
	12 candidates for voluntary redundancy agreed with effect from 1 January 2006.

Review of provision has started.

Appointment process in hand.
	

	Richard Munro


	Museums & Heritage Service
	9
	
	
	

	Richard Munro


	Music Service
	58
	
	
	

	Rick Harmes


	PRC
	490
	Offset part of overspend with £439k unallocated carry-forward underspend.

Proposal to meet the cost of Adult Learning redundancies from reserves, subject to other commitments on the reserve.
	Requested through August MMR. 
	Virement actioned.

	Rick Harmes


	Misc Employee Expenses
	143
	
	
	

	Rick Harmes


	Licences
	10
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