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ANNEX 1

COUNTY FACILITIES MANAGEMENT 






5 Year Financial Plan: Primary/Special Schools Catering Results






£









 
05/06

06/07
07/08
08/09
09/10
10/11

 
Budget
Forecast
Var 

Budget
Budget
Budget
Budget
Budget

 
 
 
b/(w)

 
 
 
 
 

 
 

 

 
 
 
 
 

OSJP 'buyback from schools'
1,801,746
1,813,981
12,235

1,807,798
1,861,128
1,916,030
1,972,554
2,030,744

Sales
2,547,578
2,518,909
(28,669)

2,658,355
3,048,566
3,444,700
3,817,475
4,222,197

 
 

 

 
 
 
 
 

Total Income
4,349,324
4,332,890
(16,434)

4,466,153
4,909,694
5,360,731
5,790,028
6,252,941

 
 

 

 
 
 
 
 

Direct Costs
 

 

 
 
 
 
 

Employees
2,188,767
2,260,735
(71,968)

2,289,039
2,356,566
2,426,085
2,497,654
2,571,335

Food
1,064,355
1,070,196
(5,841)

1,113,933
1,218,193
1,334,759
1,460,934
1,597,451

Taxi's
144,574
151,000
(6,426)

131,002
134,860
138,824
142,898
147,085

 
 

 

 
 
 
 
 

Total Direct Costs
3,397,696
3,481,931
(84,235)

3,533,974
3,709,618
3,899,668
4,101,486
4,315,870

 
 

 

 
 
 
 
 

Contribution/(Loss)
951,628
850,959
(100,669)

932,179
1,200,075
1,461,063
1,688,543
1,937,070

 
 

 

 
 
 
 
 

 
 
 
 

 
 
 
 
 

Support Worker Costs
343,678
322,856
20,822

357,008
367,431
378,127
389,108
400,380

 
 

 

 
 
 
 
 

Specific Costs
 

 

 
 
 
 
 

Equipment Maintenance
109,016
109,016
0

108,892
112,104
115,411
118,816
122,321

Repairs & Maintenance
255,097
255,097
0

256,458
264,023
271,812
279,830
288,085

Heavy Equipment
73,590
73,590
0

73,983
76,166
78,412
80,726
83,107

Additional equipment investment
 

 

26,017
23,834
21,588
19,274
16,893

Replacement regeneration equipment
 

 

 
50,000
 
 
 

Car Allowance/Other transport costs
2,550
2,000
550

2,000
2,100
2,200
2,300
2,400

Refuse Collection
10,563
10,563
0

10,600
10,900
11,200
11,500
11,800

Other (Agency staff, phones etc)
23,371
26,445
(3,074)

27,450
27,960
28,470
29,180
29,890

 
 

 

 
 
 
 
 

Overheads (ETA900/ETD917)
 
 
 

 
 
 
 
 

APT & C / Re-Charges from Cleaning
291,296
301,417
(10,121)

422,565
435,031
447,864
461,076
474,678

Other Employee Related Costs
14,980
14,070
910

20,211
20,800
21,300
21,800
22,300

Other Transport Related Costs
17,500
12,051
5,450

17,220
29,805
18,390
18,975
19,560

S & S
30,065
21,642
8,423

39,770
26,980
28,045
29,110
30,185

Central Overheads
79,302
80,707
(1,406)

109,065
112,554
115,881
119,485
122,931

 
 

 

 
 
 
 
 

Total Other Costs
1,251,007
1,229,454
21,553

1,471,240
1,559,688
1,538,700
1,581,181
1,624,530

 
 

 

 
 
 
 
 

Recovery of furniture moving costs
 
(12,495)
12,495

(106,000)
(109,000)
(112,000)
(115,800)
(119,000)

Government grant
 
(316,000)
316,000

(525,000)
(525,000)
 
 
 

Pegasus & Larkrise FSM funding
 
(50,000)
50,000

 
 
 
 
 

Catering monitoring service
 

 

33,444
22,106
22,780
23,471
24,180

 
 

 

 
 
 
 
 

Surplus / (Deficit)
(299,379)
(0)
299,379

58,494
252,281
11,582
199,691
407,361

COUNTY FACILITIES MANAGEMENT








PRIMARY CATERING BUDGET : 5 Year Plan



















INCOME























1. OSJP











The budget has been based on the existing schools taking the CFM service in December 05.




59 of the 246 Primary schools and 4 of the 14 Special schools have opted out.






A 2.95% increase in revenue has been assumed for each of the plan years in line 





with the expected increase in pay costs.





















06/07











 
Primary
Special
Total








Per pupil
378,677
10,306
388,983








FSM
798,183
58,997
857,180








Taxi costs
111,801
10,501
122,302








Equipment Maintenance
103,324
5,569
108,892








Total trading account
1,391,984
85,373
1,477,357








 


 








Heavy Equipment
70,224
3,759
73,983








R&M
243,430
13,028
256,458




















Pupil meals











All meal numbers have been adjusted for the number of trading days in 06/07.






07/08 and 08/09 are assumed to have same the number of trading days as in 06/07

















Year
05/06
06/07
07/08
08/09
09/10
10/11





Trading Days
192
189
189
189
189
189

















% Meal growth











Apr 06 to July 06
5%










Sept 06 - July 07
5%










Sept 07 - Mar 08
6%










Apr 08 - Mar 09
6%










Apr 09 - Mar 10
6%










Apr 10 - Mar 11
6%


































Year
05/06
06/07
07/08
08/09
09/10
10/11





Meals provided
1,929,796
1,989,373
2,101,968
2,228,086
2,361,771
2,503,477





Per trading day
10,051
10,526
11,122
11,789
12,496
13,246





Increase per day

475
596
667
707
750





Increase per school/day
 
2.41
3.02
3.39
3.59
3.81





























 
Sept 05
Sept 06
Sept 07
Sept 08
Sept 09
Sept 10





Meal price
£1.70
£1.80
£2.00
£2.10
£2.20
£2.30

















Adult meals











Adult meals are expected to grow by 3% per year




















Year
05/06
06/07
07/08
08/09
09/10
10/11





Meals provided
51,422
50,944
52,472
54,046
55,668
57,338





Per trading day
268
270
278
286
295
303





Increase per day
 
2
8
8
9
9

















 
Sept 05
Sept 06
Sept 07
Sept 08
Sept 09
Sept 10





Meal price
£2.30
£2.40
£2.60
£2.80
£3.00
£3.20

















Other income (fruit bars, functions etc ) is assumed to grow at 2% per year


















DIRECT COSTS











1. Labour Costs











Hours by site have been provided by the District catering managers







A pay increase of 2.95% has been assumed in each of the plan years






No allowance has been made for any increases in salary grade pay points, this is assumed





to be offset by the pay savings arising from vacancies.








On costs are based on the December 05 YTD actual of :




















Overtime
3.38%










NI
2.87%










Super
9.34%






















2. Food Costs











Food costs are priced at 53p per meal in 06/07, rising by 2p per year thereafter and 30% of other income (e.g. functions)














 
06/07
07/08
08/09
09/10
10/11

 
Number
£
Number
£
Number
£
Number
£
Number
£

Pupil meals
1,989,373
1,054,368
2,101,968
1,156,082
2,228,086
1,270,009
2,361,771
1,393,445
2,503,477
1,527,121

Adult meals
50,944
27,000
52,472
28,860
54,046
30,806
55,668
32,844
57,338
34,976

Functions etc @ 30%
£64,219
19,266
£65,503
19,651
£66,813
20,044
£68,149
20,445
£69,512
20,854

Roundabout Centre
 
13,300

13,600
 
13,900
 
14200
 
14500

Total Food Costs
 
1,113,933
 
1,218,193
 
1,334,759
 
1,460,934
 
1,597,451













3. Taxi  Costs











Based on the OSJP funding plus the costs of the 3 sandwich sites and the Roundabout Centre




Note : there is an estimated £10k shortfall in the 05/06 OSJP funding



















OVERHEADS











1. Catering Overheads (ETA900)










Pay costs are based on agreed APT&C staffing








Training costs include an additional £4,200 per year for nutritional training






Employee related insurance costs assume 12% of 05/06 charge relates to Secondary sites





and will not be charged in the plan years









Transport costs include a replacement van at £12,000 in 07/08







Light Equipment costs are £12,000 in 06/07 and rise by £500 per year 






Equipment maintenance costs of £1000 is for disposal of fridges/freezers 






Printing and duplicating costs include new employee manuals (250 copies at £11.24 each) in 06/07




Costs include a marketing package of £4,950 and £480 per year hosting charge and a 





nutritional package of £6,000 and £500 per year hosting charge



















2. Central Overheads (ETD917)










The allocation of central overheads between cleaning, catering and CHC has been based on Dec 05 revenue forecast














Catering 
50.73%










Common Hall
2.14%










Cleaning/Elec
47.13%






















3. Support Workers (ETA905)










Costs are based on 28 support workers with an 8% pay spine increment and a 2.95% pay award




On costs are at the December YTD rate
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