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ANNEX D 

Oxfordshire Children’s Centre programme – Risk analysis
The children’s centre programme will offer new and expanded services to support young children and families. Providing integrated support and early intervention at local level will provide long term benefits for children and families including improved educational and economic achievement, greater well-being and life opportunities.  The success of the programme will depend on Oxfordshire’s capacity to deliver within resources and time available. There is likely to be a high level of monitoring from Government Office South East, Ofsted and the DfES.  The programme will also be monitored and contribute to assessment of the Local Authority through the APA and Joint Area Reviews.

Identifier
Description
Impact
Probability
Counter-measures
Control monitor

Level of revenue resources 
Revenue funding to support programme is modest in view of requirement to deliver full service model in areas of highest need
low
high
Develop graduated or ‘gateway’ model for areas outside of 30% most disadvantaged nationally and ‘graduated plus’ models for areas with only one or two population pockets in 30% most disadvantaged. Take account of existing family centre and family support resources and allocate new revenue funds accordingly. 
Children’s Centre Programme Board 

EYFS

Capacity to deliver capital programme on time
Although additional capital is available, County  Council resources will be stretched to deliver large programme in short timescale. 
high
high
Early establishment of property group reporting to the Children’s Partnership  Board. Manage as one project. Audit of existing resources – schools with surplus places to be considered as a priority where appropriate.  Conversion rather than new build where appropriate. Build on OCC land where appropriate to avoid additional planning requirements and link with extended schools
Children’s Partnership  Board

(CYP&F Property and assets)

Sustainability of services in the medium and long term 
Revenue funding is only guaranteed until March 2008
high
low
Childcare Bill will make children’s centres a statutory part of Local Authority provision. Advice is to plan for long term. Minimize risk through short term service level agreements where appropriate.  Capital assets are permanent and could be used to generate revenue if grant falls out.  
Children’s Centre Programme Board 

County Council Cabinet

EYFS service

Competing priorities and lack of engagement by schools and other agencies
Delivery of core offer of services is dependent on schools and all agencies (including  health services and the voluntary sector) being prepared to refocus existing services around children’s centres, where they exist.  Escalating and prohibitive costs associated with health engagement is a risk if existing community health services are not refocused"
high
medium
Children’s Health Services Leads are key members of the Children’s Centre Programme Board.  Children’s Centres key mechanisms for delivery of the Children and Young People’s Plan.  Refocus current service level agreements with the voluntary sector to deliver services around children’s centres where appropriate. Communication is particularly important at a time of high level of reorganization and realignment in Local Government and across the Health Trusts in Oxfordshire.
Children’s Centre Programme Board 

Public Services Board?, 

Governance and management 
Different models of children’s centre likely to require different governance and management arrangements. For Schools this will involve extended governance arrangements and managing income for childcare services as well as extended workforce
high
medium
Work with Governor Development Unit to provide support and training for governors and business planning support.  Develop different models of governance for Local Authority managed services and those contracted to voluntary sector partner.
EYFS service, Educational Effectiveness – Governor Development

Workforce 
The development of children’s centres will require staff to work in new ways across traditional professional and agency boundaries. It will also require the recruitment of highly skilled and qualified staff – or the intensive  professional development of existing staff – especially to provide effective leadership and management
high
medium
Make children’s centre workforce development high priority in EYDCP plan and in service development programmes.  Support Children’s Centre leaders through NPQICL and local mentoring pilot
Early Years Development and Childcare Partnership 

EYFS service

Planning and Delivery
Variety of new/recent initiatives in children’s services need joined up planning and delivery: Every Child Matters, realignment, Extended Schools, Children and Young People’s Plan, Children’s Trusts could lead to overload and duplication at locality level
medium
medium
Need for joined up coherent project planning. Use Local Area Agreement and Children and Young People’s Plan to develop models for better support for and local delivery of services. Pool resources where appropriate and where possible.
CYP&F Leadership Team, Children’s Partnership Board, Children’s Trust
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