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ANNEX C

Methodology and Principles

for Initial Provisional Indicative Children's Centre Allocations

Three levels of centre are proposed:

· Full service model with more two Super Output Areas in ranked in 30% most disadvantaged, nationally (see Cabinet Report of 18 October 2005 for detailed explanation of needs analysis)*

· ‘Graduated Plus’ with only one or two Super Output Areas in the 30% most disadvantaged category

· ‘Graduated’, with no Super Output Areas in the 30% category

* Each District Council area should have one demonstration full service model

Principles for revenue funding

1. There should be no reduction in current levels of service but there may be some refocusing

2. Allocations take into account existing Oxfordshire County Council funding for family support

3. Full year revenue costs as if designated April 2006. Actual grants will be adjusted according to when centre is approved and services are in place ie there will be slippage in the first year which will be reallocated towards refocusing services, change management and development costs (one off)

· Full service model, £180,000

· Graduated Plus, £90,000

· Graduated, £50,000

Principles for capital funding
1. These allocations should be seen as maximum indicative allocations. It is expected that once full feasibility studies have been completed, some projects will not use their full allocation which can then be diverted to meet pressures in other projects.

2. Sums allocated include fees but a contingency fund is being held centrally.

3. Projects up to a value of £500,000 may be self managed by the Centre but will still follow standard County Council and DfES approval procedures.

· Full service model, £500,000 

· Where substantially already invested under another programme (local Sure Start, Early Excellence or earlier Children's Centre phase) and full service model already provided it is assumed no or minimal additional funding is needed

· Where some investment is already provided but full service needs additional space, assumed a reduced proportion (£300,000)

· Where the centre is on a split site an additional allocation has been made (£200,000)

· Graduated + model, £300,000

· Graduated model, assume £0-30,000 max unless particular needs identified and agreed as a priority

Extended schools capital funding

The extended schools strategic group have agreed that 50% of their capital funding should be allocated to schools developing as Children's Centres as well as developing as extended schools. This is to enable them to become full service extended schools and develop childcare to meet the needs of children from birth to 11.  As well as providing an opportunity to draw down additional capital this should increase joint working across Children's Centres and extended schools.

Schools proposed are:

· Oxford City: Wood Farm and East Oxford

· South Oxfordshire: Stephen Freeman, Didcot

· Cherwell: Orchard Fields, Banbury

· Vale of White Horse: Caldecott,  Abingdon
Children’s Centres, Proposed Indicative Revenue Funding

 Oxford City
F/G+/G
Area covered
Proposed Children’s Centre lead
Current Core OCC

Funding for family Support
Proposed estimated additional yearly funding from 2006*

F
Oxford, Rose Hill & Iffley, Littlemore
Rose Hill-Littlemore Children’s Centre

Protected local programme funding of £850K

F
Oxford, Cuddesdon Corner Children’s Centre
The 3 centres will be known as the  Leys Children’s Centres, lead by the Local Authority in partnership with the  Primary Schools
£128,300.00
£31,700.00

F
Oxford, Windale Children’s Centre.


£160,000.00

F
Oxford, Pegasus Children’s Centre


£160,000.00

F
Oxford, Barton
Roundabout (Local Authority)
£130,000.00
£50,000.00

F
Oxford, Churchill
Slade Nursery School /

Headington Nursery School

£177,500.00

F
Oxford, Cowley
Larkrise Primary School working with Florence Park Family Centre (Local Authority)
£124,300.00
£55,700.00

F
East Oxford 
East Oxford Children’s Centre led by Comper Foundation Stage School working with East Oxford Primary School and Donnington Doorstep (voluntary sector)
Donnington Doorstep OCC funding £49,400.  £20,000 contribution to Children’s Centre costs
£160,000.00

F


Oxford, Hinksey Park
Grandpont Nursery School

£180,000.00

G+
North Oxford
North Oxford Children’s Centre led by Cutteslowe Primary School (supported by the Local Authority) working with St Barnabas primary School



£90,000.00

G+
Oxford, Marston
PLA have completed Children’s Centre application.  Further Children’s Centre work will be tendered.

£90,000.00


Total (Oxford City)
£1,154,900.00

Vale
G/F
Area covered
Proposed Children’s Centre lead
Current Core OCC Funding for family Support
Proposed additional yearly funding from 2006*

F
Abingdon South (including Sutton Courtenay and Drayton)
Abingdon Family Centre (PACT, voluntary sector) working with Caldecott School
£84,400.00
£95,600.00

G+
Abingdon North (including Marcham)
Dunmore Infant School

£90,000.00

G
Faringdon (including Shrivenham)
Spurgeons, (voluntary sector) working with Faringdon Family Centre
£5,300.00
£44,700.00

G
Botley (including North Hinksey and Wytham)
Elms Rd Nursery School

£50,000.00


Total (Vale)
£280,300.00

South

F/G
Area covered
Proposed Children’s Centre Lead
Current Core OCC Funding for Family Support
Proposed additional yearly funding from 2006*

F
Didcot N & W

(including Harwell)
Stephen Freeman Primary School

£180,000.00

G
Didcot South (including Blewbury and Upton)
Didcot Family Centre 

(PACT voluntary sector)
£84,400.00
£0

G
Berinsfield
Berinsfield Family Centre 

(PACT voluntary sector)
£84,400.00
£0


Total (South)
£180,000.00

West

F/G+/G
Area covered
Proposed Children’s Centre Lead
Current Core OCC Funding for Family Support
Proposed additional yearly funding from 2006*

F
Chipping Norton (including large rural outreach)
ACE
£34,100.00

(£66,700 in Oxfordshire County Council budget)
£107,000.00

G
Witney
PACT (voluntary sector) taking over Witney Families Together 

 from April 06
0
£50,000.00

G
Carterton
Steering group in place.  Children’s Centre work will be tendered
0
£50,000.00


Total (West)
£207,000.00

Cherwell

F/G
Area covered
Proposed Children’s Centre lead
Current Core OCC Funding for Family Support
Proposed additional yearly funding from 2006*

F
Banbury Ruscote
Sunshine Centre (voluntary sector) working with Orchard Fields Community School
£37,100.00
£142,900.00

F
Grimsbury & Castle
East Street Centre (Local Authority) working with Grimsbury Families Association (voluntary sector) and St Leonards Primary School
(£35,300 Children’s Centre)
£145,000.00

G
Banbury, Hardwick & Hanwell Fields
CHUFF (Local Authority) working with Hardwick and Hanwell Fields Primary School
£94,200.00
0

G
Banbury, Calthorpe
Britannia Road (Local Authority)
£128,300.00
0

G+
Bicester, Town and West
BUFF (Local Authority)
£91,200.00
0

G
Bicester, North and East
BUFFERS, jointly managed with BUFF

£50,000.00

G
Kidlington
Kaleidoscope Family Centre (vol. sector)
£17,000.00
£33,000.00


Total (Cherwell)
£370,900.00

Rural

F/G
Area covered
Proposed Children’s Centre lead
Current Core OCC Funding for Family Support
Proposed additional yearly funding from 2006*

G
Mobile outreach initially covering the following areas:

Bloxham & Bodicote, Deddington, Launton, Benson, Brightwell, Crowmarsh, Great Milton, Sandford, Greendown, Hendreds, Stanford, Bampton & Clanfield, Standlake, Aston & Stanton Harcourt
Local Authority managed but working in partnership with existing mobile services.
£9,600 Oxfordshire Playbus grant. 
£184,086

Total annual sum for Oxfordshire   £2,377,186

· The date funding starts will depend on when centre is approved and services are in place.  Where Children’s Centre funding replaces early excellence and min Sure Start grants, funding will start from 1st April 06. Figures may need to be adjusted for inflation and pay awards.

Revenue funding for 2006 – 2008
£4,480,780

Additional rural uplift Revenue funding 2006-08
£273,592

Total revenue funding available
£4,754,372

Total provisional annual allocation as detailed above 
£2,377,186

Total provisional allocation over 2 years
£4,754,372

Children’s Centres, Initial proposed indicative capital allocation

PLEASE NOTE – PROVISIONAL ALLOCATIONS NOW INCLUDE FEES


F/G
Proposed Centre
Proposed Capital
Comments & budget identified




Oxford City


1
F
Rose Hill & Iffley, Littlemore
£0.00
Already invested no additional capital anticipated

2
F
Blackbird Leys Cuddesdon/Orchard Meadow
£0.00
Already invested

3
F
Northfield Brook Windale
£200,000.00
Daycare already provided through Imagine. Full amount may not be needed. Dovecote + new health centre both provide space. Waiting audit

4
F
Blackbird Leys Pegasus
£100,000.00
Some already invested. Awaiting audit re family support/health provision on site.

5
F
Barton, Roundabout
£0.00
Already invested

6
F
Wood Farm, Slade NS, Headington NS
£350,000.00
An additional sum has already been invested for B-5s daycare. No designated family support space.




£150,000.00
Extended Schools funding daycare to 11

7
F
Cowley, Larkrise PS/Florence Park
£500,000.00
Plus £395,000 Oxfordshire County Council allocated for Family Centre rebuild. No daycare




£200,000.00
Demands of split site

8
F
East Oxford PS/Comper FSS
£500,000.00
Small alterations to provide B-3s daycare at Comper. Family support and Health will need extension at E Oxford site. 




£200,000.00
Demands of split site




£150,000.00
 Extended Schools funding daycare to 11

9
F
Hinksey, Grandpont Nursery School
£500,000.00
B-3s and family support provision needed. Self managed project. 

10
G+
Cuttleslowe PS/Jericho
£300,000.00
Reconfiguring some internal space at primary school

11
G+
Marston
£300,000.00
Reconfiguring some internal space at primary school

Total (Oxford City)

£3,450,000.00




Vale


12
F
Abingdon South, Caldecott Primary School, Abingdon Family Centre
£300,000.00
Already invested but needs day care up to 11, Potential at Caldecott School.  Outreach to villages




£150,000.00
 Extended schools funding daycare to 11

13
G+
Abingdon North, Dunmore Infant School
£300,000.00
Identified as need for family support/health

14
G
Faringdon, Faringdon Family Centre
£30,000.00
Additional needs highlighted in family centre building

15
G
Botley, Elms Rd Nursery School

£2m+ self financing project underway

Total (Vale)

£780,000.00




South



F/G
Proposed Centre
Proposed capital
Comments & budget identified

16
F
Didcot N and W, Stephen Freeman Primary School
£500,000.00
Refurbishment needs identified. Childcare B-11.  Need to consider outreach to Harwell.




£150,000.00
 Extended schools funding daycare to 11

17
G
Didcot South, Didcot Family Centre
£30,000.00
Minor works requested to improve facilities

18
G
Berinsfield, Berinsfield Family Centre
£30,000.00
Minor works requested to improve facilities

Total (South)

£710,000.00




West


19
F
Chipping Norton, ACE
£30,000.00
Already invested

20
G
Witney, PACT/WFT
£10,000.00
Minor work requested

21
G
Carterton - For further discussion
£30,000.00
Funding set aside minor refurbishment if needed

Total (West)


£70,000.00




Cherwell


22
F
Banbury Ruscote, Sunshine Centre/Orchard Fields
£150,000.00
Already invested Bradley Arcade





 Extended schools funding daycare to 11

23
F
Banbury Grimsbury & Castle, East Street 
£0.00
Already invested

24
G
Banbury Hardwick, CHUFF
£30,000.00
Minor works requested, may not be needed

25
G
Banbury Calthorpe, Britannia Road
£40,000.00
Internal remodelling to provide more contact space

26
G+
Bicester Town and West, BUFF
£300,000.00
Remodelling of nursery block to use for Children’s Centre

27
G
Bicester North and East, BUFFERS
£30,000.00
Minor works requested to improve facilities 

28
G
Kidlington, Kaleidoscope
£30,000.00
Minor works requested to improve facilities

Total (Cherwell)

£580,000.00


Grand Total (Oxfordshire)

£5,590,000.00




29
G
Mobile Outreach
£114,000
Mini buses + refurbishment of mobile provision

Total Grant Available


Children’s Centre Capital funding
£4,314,465

Extended Schools funding
£750,000

Early Years Capital Grant
£1,364,035

Total
£6,428,500





Total allocated (not including mobile outreach)
£5,590,000

15% contingency
£838,500

Grand Total allocated 
£6,428,500

NB 1.2%  Oxfordshire County Council corporate cost will need to be included in fees set against individual projects.  
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