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ANNEX 2
SEEDA Consultation Questions and Suggested County Council Response

· Which of the challenges proposed by the strategy or other challenges do you believe are most important for the future of the South East economy?

Oxfordshire has an economic development strategy and economic partnership (www.oep.org.uk), reflecting the needs and aspirations of the county which is broadly in line with the draft RES.  

There are two areas missing from the challenges proposed by the RES (global competition, need for SMART growth and achieving both prosperity and sustainability): 

First there is no consideration of the future of particular sectors that are key to the region’s future. Given the prominence in the South East Plan’s forecasts of employment in each sector such an analysis would be useful in highlighting particular issues and challenges needing to be addressed.  

Second the role of the voluntary and community sector receives little mention. Its significance goes beyond the size of its contribution to the economy of the region to the fact that it provides access to precisely those economically inactive groups that are a target of the plan. Without a strong voluntary and community sector it will not be possible to build the strong partnerships that will be fit for the purpose of the plan.

· Which are the key issues and opportunities for intervention, and who should intervene?

Many key issues and opportunities relate to partnership working. Oxfordshire and SEEDA should continue to work together with others to build on the progress already made.  Broadly, the six key tasks encompass the areas of priority economic development in Oxfordshire.  

SEEDA could work effectively with Oxfordshire County Council to make the case for the investment in infrastructure necessary to support further growth.

· What future inspiration or vision do you have for the South East economy?

The vision for the SE economy should be consistent with the County Council’s overall vision for the county: “ We want Oxfordshire to be a thriving County which adapts to a changing world and remains a special place in which to work, live and visit”.

· Which of these or other objectives, measures and key tasks would you prioritise?

Of the six drivers of sustainable economic development, the objectives important to Oxfordshire lie within innovation and creativity.  Oxfordshire has a large share of businesses in the knowledge and high technology economy and it is important to capitalise and build upon the “buyer’s market” for this type of business (innovative and wealth creating entrepreneurs are highly mobile and have high demands in terms of skills, environment, infrastructure and housing).  Agencies involved in providing support to this type of business should be brought together to improve their effectiveness.

· What will your organisation contribute to the achievement of the objectives and key tasks?

Oxfordshire County Council is providing leadership through its role in the development and implementation of the county’s Local Area Agreement. It is also actively engaged in working with the Oxfordshire Economic Partnership to strengthen its role and bringing together the range of strategies from spatial plans, skills and education & transport planning that are all necessary to provide effective support to the economic development function. 

· How should SEEDA’s own activities be concentrated in contributing to the objectives and key tasks?

SEEDA provide valuable support and funding to a range of programmes in Oxfordshire. The County Council has recently increased its capacity to manage the implementation of such funds but there are improvements that could be made. Considering that the resources provided are designated as “devolved” funds they come with a surprisingly intense administrative burden. Each fund involves a 25 page contract. It might make sense to develop a Service Level Agreement that would provide more flexibility for less administrative load. At the same time some of the funds come with a very hands on management approach that belies their devolved status. This risks confusing the lines of accountability and separation of roles necessary for long-term sustainability. SEEDA should therefore simplify its procedures and negotiate Service Level Agreements with local authorities acting as programme managers and accountable bodies.  This would require SEEDA to join up the various sources of funding within the organisation.
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