CABINET – 17 JANUARY 2006

Comments to the Cabinet from the

Corporate Governance Scrutiny Committee, 12 January 2006:

Item 6.  Medium Term Corporate Plan 2006-2010: Strategic Priorities

Suggestions to change paragraph 6:  

· Line 2:  change ‘want’ to ‘aim’;

· point 1:  after ‘maintain’ add ‘and develop a prosperous and sustainable economy’;

· point 4:  after ‘fulfilled’ add ‘and independent’.  

The Cabinet should ensure that the priorities reflect both the urban and overall rural nature of the county.

Item 7.  Review of Charges for 2006/07

Benchmarking:  

· All service managers should be encouraged to carry out benchmarking on a regular basis;  the Committee supported the exchange of such information with other local authorities;

· The Cabinet asked the Cabinet to consider its general approach to benchmarking for scrutiny committee consideration as appropriate.

The Cabinet was urged to encourage all service managers to continue to consider actively their charges and the potential for increasing them.  

Item 8.  Service and Financial Planning 2006/07-2010/11

Annex 7 to CA8A – Virement Arrangements:  The Committee asked the Cabinet to consider whether the process for moving resources between services such as older people / learning disability would be more transparent if such virement proposals were considered as separate Forward Plan topics rather than as part of Financial Monitoring.  

The Committee did not make any observations on the comments of individual scrutiny committees from the December round of meetings.  A schedule of those comments is appended.

Item 9.  Treasury Management Strategy 

Investment Comparisons:  the Council had achieved average returns of 4.68% on cash managed in-house compared to the average for 26 shire counties of 4.62%.  The Committee invited the Cabinet to congratulate members and officers for achieving the third highest returns in this Category.  

Service & Financial Planning 2006/07 – 2010/11

Individual Scrutiny Committee Comments

Community Safety Scrutiny Committee – 5 December 2005

The Committee agreed to advise the Cabinet that:

(a)
it did not wish to see the shortfall in efficiency savings of £78,000 identified in Fire & Rescue, or the redundancies in Trading Standards, to be implemented and that if these savings were necessary they should be funded from the budget;  and

(b)
it considered its top 3 Capital priorities to be:

· Wallingford Fire Station;

· Wantage Fire Station refurbishment; 

· Thame Fire Station refurbishment + resurface drill ground.

Health & Community Services Scrutiny Committee – 7 December 2005

Non Discretionary Pressures:

The Committee asked that it be borne in mind that should high risk and damaging cuts be proposed for services which come under its remit, £1.3m extra funding had been allocated to Children’s Services as a non-discretionary pressure. It also asked the Cabinet to note that the Committee considered the Health & Community Services pressures to be very heavy and disproportionate, given the fact that this is a ‘people’ service; 

Pressures to be off-set against one-off funding:

For the reasons outlined above, the Committee was concerned that the repayment of the 2005/06 overspend on the Children’s Strategy had been proposed - albeit as a one off payment - as a possible policy choice pressure.

Policy choice pressures and reprioritisations:

The Committee:

(a) expressed its grave concern:

· regarding the potential loss of residential care beds and the subsequent contribution this would have to the Council’s delayed discharge problem and for domiciliary care;

· regarding the strong risk that Health partners will be unable to contribute their share of funding to the pooled budget, due to the pressures which they are currently facing; and that savings on contract inflation will reduce capacity in the independent sector;

(b) urged the Cabinet to avoid making any reprioritisations which would result in reducing activity  and in any consequent staff losses;

(c) urged the Cabinet not to make any savings to the Library Service which could involve cutting the book fund;

(d) regretted that information relating to older people’s demographic pressures had not been clearly presented in the data before them; therefore members could not make a sensible judgement about whether a sufficient amount of money had been allocated to allow for demographic growth;

(e) noted that there had been late identification of pressures on the adult learning service to the sum of approximately £130,000 but no information was available for scrutiny purposes;

(f) urges officers to ensure that the information presented to them in future is more ‘user friendly’ for the needs of scrutiny. 

Cogges Manor Farm Museum
The Committee urges the Cabinet:

(a) to ensure that Cogges Manor Farm Museum remains open to schools and to the public without any reduction to its opening hours, as it is of significant historical, cultural and educational importance;

(b) to ensure that more options are explored to enable the Museum to generate as much income as possible within the limitations of its status as an ancient monument. 

The Committee made a number of specific suggestions regarding how the Museum could remain open; these are set out in the report later in the agenda (CA10).

Children’s Services Scrutiny Committee – 13 December 2005

The Committee agreed to forward the following advice to the Cabinet:

(a) in relation to ‘pressures to be off-set against one-off funding’, that the overspend on Children & Families was a high priority to be met from any one off funding available;

(b) in relation to ‘policy choice pressures and reprioritisations’, it wished the Cabinet to ensure that the pressures of ‘Increased Numbers of Children Looked After’, ‘Assessment Teams’ and ‘Placement Strategy’ were protected and to fund £150k into the Youth Service Base Budget to maintain adequate Staffing levels for that Service;

(c) that the unfunded pressure on Children & Families of £568,000 and funding for the provision of additional youth workers to enable the Youth Service to operate within Budget over the next year was a high priority of the Committee to be funded from the Budget if the funds were available; and

(d) in relation to the Occupation Health Budget, that the Committee supported the proposal for a ‘subscription/insurance’ service to be introduced for schools (based on the number of staff).

Corporate Governance Scrutiny Committee – 15 December 2005

The Committee agreed to advise the Cabinet that:

(a)
it was content with the Policy Choice Pressures and Reprioritisations subject to the possibility of revisiting the ‘corporate’ elements, for example any implications arising from the re-alignment of the Learning & Culture and Social & Health Care directorates, in January 2006;

(b)
it supported a co-ordinated approach to the reduction in energy consumption by the Council;  

(c)
it supported benchmarking against statistical neighbours of the Council’s funding of ICT;  

(d)
it recognised the difficulty in identifying savings from central procurement but considered that the Procurement Board should be asked to demonstrate the impact of procurement across the Council.  

Environment & Economy Scrutiny Committee – 21 December 2005

The Committee agreed:

(a)
to note the non-discretionary pressures;

(b)
in relation to ’pressures to be off-set against one-off funding’, to ask the Cabinet to fund the £65k needed for the Safer Roads Partnership – SID operators from any one off funding available;

(c)
in relation to ’policy choice pressures and reprioritisations’:

(i)
to express concern over the huge cut to the Highway Maintenance budget;

(ii)
to advise the Cabinet that the Committee did not support the stopping of successful Waste Reduction Initiatives, whilst expressing concern over the increasing costs of Waste Management, particularly in relation to Landfill Tax;

(d)
in relation to ’ranked options and priorities 2006/07 to 2009/10 (Capital)’, to ask the Cabinet to fully explore funding for the Thames Towpath from other parties as a matter of urgency.
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