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ANNEX B: 

SUMMARY ACTION PLAN RESULTING FROM RECOMMENDATIONS OF CSCI INSPECTION OF CHILDREN’S SERVICES


RECOMMENDATIONS
ACTION
BY WHEN
BY WHOM
EARLY MILESTONES
FIT WITH CYPP

1.
Improved consultation arrangements are needed to ensure all users of services for children with a disability feel included in the redesign of the services.
Review the overall consultation arrangements with children & parents and put in place a consultation action plan to address any gaps.
Feb 06
Asst Head of Service (SEN, Disability, Access) with Children’s Care Partnership.


Consultation arrangements have been mapped.

Parental consultation on arrangements in Jan 06. Actions in place by Feb 06.
The commitment in the plan to be service user and carers led.

2.
Medium and long-term strategies need developing to ensure all Assessment Teams can undertake their work with adequate resources.


Recruit 2 additional temporary social workers.

Procedures and practice reviewed and established as fit for purpose.

Strengthen management/audit arrangements to ensure practice and procedures are reviewed regularly.

Convert 2 temporary posts into permanent posts  Recruit 2 additional permanent social workers. 


Aug 05

Oct 05

Feb 06

Jun 06

Oct 06
Asst Head of Service (Assessment, Family Support)
Achieved. Impact on timescales, practice and systems evaluated.

Achieved.

QA Officers to audit  Assessment Teams’ thresholds for assessment and transfer. QA audits to continue 3xyearly. 

Recruitment to 4 permanent posts subject to acceptance of budget bid 06/07. 
Ensuring children and young people are Healthy and Stay Safe.

3.
Staffing problems around the Home Care service need to be resolved so that children with a disability receive a needs led service.


 Put in place a Home Care Action Plan to promote stability and reduce staff turn over.

Develop the University of Care to enhance the care workforce both in skills and numbers.


Oct 05

Oct 06
Asst HoS (SEN, Disability, Access).
50% reduction in staff turnover achieved by Nov 05.

Unit manager seconded to manage the project Nov 05.
Meeting the needs of children with disabilities and their families and carers.

4.
A range of fostering services need to be developed to ensure capacity and choice is increased.


Bid to modernisation fund for additional SWs (for recruitment of foster carers).

Use the Placement Matters Strategy plan to strengthen in-house provision.


Dec 05

Apr 06


Asst HoS (CLA, Leaving Care & Placements).


Bid to be evaluated by Dec 05.

Improved systems underpinning foster carer availability to be in place by Jan 06.
Ensuring children and young people who are unable to live at home are Healthy, Stay Safe and able to Enjoy and Achieve.

Making best use of our resources.

5.
The Advocacy Service needs promoting across all services for children to ensure take up is increased.
Review and redesign the Advocacy Service and identify options for promotion and extension.
Nov 05- Apr 06


Asst HoS (CLA. Leaving Care & Placements).
Review started 24.11.05.
The commitment in the plan to be service user and carers led.

6.
Accommodation for Care Leavers needs to be improved in the short-term to ensure they have the best start in life.
Establish a Quality Housing Forum. 

Embed accommodation in the Local Area Agreement.

Review current commissioning arrangements and develop improved approaches.
Dec 05

March 06

June 06


Asst HoS (CLA, Leaving Care & Placements).
Forum established Nov 05.

LAA submission Dec 06.

Housing Worker seconded from Oxford City Council Jan 06.
Ensure Care leavers are Healthy, Stay Safe, are able to Enjoy and Achieve, Make a Positive Contribution and Achieve Economic Well-Being.

7.
Unit Managers need to be relieved of the need to carry cases.


Recruit 4 additional permanent social workers: 2 in Family Support Teams, 2 in Adoption & Safeguarding (plus the 4 in Assessment Teams & those funded through the modernisation bid).
April – Oct 06
Head of Service (Early Years & Family Support).
Subject to acceptance of budget bid for 06/07.
Managing our services and resources well.

8.
The City Office reception needs to be refurnished and made more attractive.
Redecorate and re-furnish area.
Nov 05-

Mar 06
Head of Corporate Property.
Redecorated Nov 05

Replace furniture Mar 06.
Making services welcoming and accessible.

9.
All assessments need to take account of cultural issues, drug and alcohol abuse and domestic violence.


Review specialist and core assessment protocols, train and support staff on implementation.

Deliver domestic violence Champions’ training.


Nov 05-

May 06


Asst HoS (Assessment & Family Support).


Updated protocol for SW assessment of substance-misusing parents Nov 05. DV training Nov/Dec 05. Oxon Parent Infant Project to improve assessments of parenting capacity Jan-May 06.
Ensuring children and young people are Healthy and Stay Safe and that services meet the needs of ethnic minority communities, children and young people.

10.
All Review notes need to be produced on time preferably by dedicated staff, working independently from the ‘pool’ of administrators.
Review and conference service to be strengthened and provided with additional admin support.
Apr 06
Asst HoS (Safeguarding & QA)
Subject to acceptance of budget bid for 06/07.


11.
All Children Looked After must have a personal education plan on file.


Virtual School (CLA) Head to oversee PEPs.

Review system for monitoring, reporting and implementing PEPs.

Achieve PEPs for 100% of all eligible children.


Jan 06

Feb 06


Asst HoS (CLA, Leaving Care & Placements)
New PEP developed.

Virtual Head in place Jan 06.

Raise from 70% to 80% by Dec 06, then review and set timescale for 100%.
Ensuring children and young people Looked After can Enjoy and Achieve.

12.
Files to be compliant with departmental procedures & actions signed off by managers at all times.  The system for auditing files needs reviewing to ensure files are more consistent and compliant with departmental policies.
Review system for file auditing. Agree procedures, timescales, methods of achieving compliance with recording policy and file-auditing policy.

Implement revised system.
Jan 06

Oct 06


Asst HoS (Assessment & Family Support)
Review set up for Dec 05.

New system to be fully operational when projected additional staff in post.
Managing our services and resources well.

13.
The Council should invite parents to the Priority Panel when their children are being discussed, and parents always be given full copies of minutes of the discussion pertinent to their child.
Joint review with parents about participation in decision-making and attendance at panel. Report to be compiled with appropriate recommendations.
Apr 06
Asst HoS (SEN, Disability, Access).
Parents receive copies of minutes already.

All means by which parents take part in Panel decisions have been mapped Oct 05.
The commitment in the plan to by service user and carers led.

14.
The Assessment Teams should open for client access and phone calls during lunchtime.
Lunchtime access established.
July 05
Asst HoS (Assessment & Family Support)
Achieved.
Making services welcoming and accessible.

15.
Staff should be provided with training on how to address issues of culture and heritage within their assessments.


The Equality and Diversity Action Plan addresses training and development issues.
Mar 06
Asst HoS (Assessment & Family Support)
Good Practice Seminars in place for Mar 06.
Equipping our staff to meet the needs of all communities.

16.
The collection of information needs to ensure that the outcome of new initiatives is measured and co-ordinated across the county and that more detail is available to managers on throughput and quality of work in social work teams.


Measure the Prevention and Intervention Team’s impact on throughput and quality in social work teams.

Strengthen management information on throughput of cases.

Review system for disseminating across teams the findings of 3xyearly practice audits by QA Officers.


March 06

Apr 06

Jun 06 
Asst HoS (Safeguarding & QA)


P&I Evaluation programme in place Nov 05.

Review of web-based management information reports set up for Dec 05.

Analyse outcomes of previous audits by Apr 06.
Managing our services and resources well.

17.
We recommend that an action plan be developed to improve attendance by staff on training courses.


Improved attendance to be achieved through the provision of additional staff and relieving unit managers of casework.


Oct 06


Head of Service (Early Years & Family Support)
Team plans for use of delegated training budgets to be reviewed Jan 06

Staff in post Oct 06.
Equipping our staff to meet the needs of children young people and their families and carers.

18.
The combined role of decision-maker and Quality Assurance Manager should be reviewed.
Review and address as part of the re-alignment process.

New arrangements to be put in place.
Nov 05

Feb 06
Asst HoS (Safeguarding & QA)
Current arrangement reviewed by Legal Adviser Sept 05.
Managing our services and resources well.

Hannah Farncombe, December  2005, V4

Glossary

AHOS

Assistant Head of Service

SEN

Special Educational Needs

QA

Quality Assurance

SW

Social Worker

CLA

Children Looked After

PEP

Personal Education Plan

DV

Domestic Violence


P&I

Prevention and Intervention
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