ANNEX 8

DETAILED PROJECT APPRAISAL
APPRAISAL NO: H 180

NAME OF SCHEME:
Henley on Thames: Traffic Management and Environmental Improvement Scheme

BASIS OF ESTIMATE:
Preliminary Design


START YEAR:   2005/06

1. DESCRIPTION OF PROJECT
The Traffic Management proposals consist of the following elements;

 Upgrade of the existing signal controlled junction at Henley Bridge/Thames side/Hart Street to include pedestrian crossing facilities and linking to an intelligent traffic system (SCOOT)

 Change in priority of the junction Thames Side /Friday Street

 Conversion of the mini roundabout junction at Station Road /Reading Road to a signal controlled junction with pedestrian crossing facilities and linking to an intelligent traffic system (SCOOT)

 Upgrade of the existing signal controlled junction at Reading Road/Grey’s Road/Duke Street/Friday Street to include pedestrian crossing facilities and linking to an intelligent traffic system (SCOOT)

 Upgrade of the existing signal controlled junction at Duke Street/Hart Street/Market Place including narrowing of the approach on Hart Street to improve pedestrian crossing facilities and linking to an intelligent traffic system (SCOOT)

 Making Duke street One-Way Northbound

The Environmental Improvement consists of;

 Widening of the footway areas on Duke Street and Bell Street

 Minimising street furniture to provide a better street scene

 The use of quality materials to provide a better pedestrian environment yet maintains its designation as a conservation area (depending on additional contributions from South Oxfordshire District Council and Henley Town Council).

2. NEED FOR THE PROJECT

Oxfordshire County Council, South Oxfordshire District Council and Henley Town Council have been developing an Integrated Transport Strategy for Henley on Thames in response to the growing traffic congestion in the town centre.

Henley has three ‘critical’ traffic signal controlled junctions which essentially govern current traffic flows in the town centre. These are;

 Henley Bridge/Hart Street/Thames Side Junction

 Reading Road /Greys Road/Duke Street/Friday Street Junction

 Duke Street/Market Place/Hart Street/Bell Street Junction.

The existing signals have reached their capacity in trying to deal with all the traffic and their movements. A redistribution of the traffic, refurbishment of the signal equipment and the introduction of new technology to monitor the traffic queues (SCOOT) are required to improve traffic flows within the town.

South Oxfordshire District Council declared an Air Quality Management Area (AQMA) covering the length of Duke Street in 2002. This was in response to nitrogen dioxide (NO2) levels being identified as higher than the national objectives.  Traffic moving erratically or queuing for long periods generally produces greater emissions than smooth-flowing traffic. The proposed management of the flow of traffic through this area will remove these conditions and contribute to the reduction in pollutant concentrations in order to meet national air quality standards. 

3. CONSISTENCY WITH THE SERVICE STRATEGY
The proposals for Henley on Thames are consistent with the objectives of the Oxfordshire Local Transport Plan 2001-2006 for smaller towns. These are; 

 Manage traffic to reduce the impact

 Improve road safety

 Create better conditions for pedestrians and cyclists

 Improve accessibility to the town and enhance vitality and attractiveness of town by creating a more pleasant town centre

 Improve air quality where identified as a problem through the National Air Quality Strategy Review and Assessment Process

In preparation for the submission of the second Local Transport Plan Henley on Thames was identified as a location that suffers from congestion, air quality problems, and a poor street environment.  The assessment of the County’s identified 
problems resulted in a list of priorities for investment, with Henley scoring sufficiently high enough to be included in the County Council’s programme of works, as set out in the Provisional Local Transport Plan 2006-2011.

4. ENVIRONMENTAL FACTORS

The traffic management proposal will reduce the traffic level and provide a more even speed to vehicles travelling on the Reading Road/Duke Street/Bell Street corridor. This will contribute to reducing the concentration of pollutants on Duke Street and support the Air Quality Management of the area.

The environmental improvement scheme will provide a safer and more pleasant 
environment to the town centre improve accessibility to the town and enhance its vitality and attractiveness. 

Traffic transfer will occur on to Thames Side as a direct result of closing Duke Street to southbound traffic. The rise in traffic levels will be in the region of 20.6% 
from 5,345 vehicles /12 Hr to 6,446 vehicles /12 Hr. Heavy Goods vehicle flow is expected to rise by 35.4% from 113 vehicles /12 Hr to 153 vehicles /12 Hr.

5. OTHER REASONABLE OPTIONS
Henley on Thames does not offer any potential for major re-routing of traffic and therefore management is the only alternative.  Consideration was given to some 13 different traffic management options and each was tested in isolation using a traffic modelling package to determine the impact on the network.  The results were presented to the Henley ITS Members Steering Group and those considered to have merit were taken forward to the next stage.

These options were grouped together to offer a ‘package’ of traffic management 
proposals and were tested for peak hour and inter peak traffic flows to determine the impact.  The final derivative of this process is the subject of this report.

6. FUNDING (see attached Resource Appraisal)

Funding for the scheme in 2005/06 has already been secured from SCE(R). Funding in subsequent years will be sought through the Local Transport Plan 2006-11 capital programme process and developer contributions.  Additional contributions will be sought from South Oxfordshire District Council and Henley Town Council to support the use of special materials over and above those that would normally be used by the County. 

7. LAND

No land outside of the existing highway is required.

8. TIMING/PHASING

The scheme has been programmed to be implemented over three financial years 2005/06, 2006/07 and 2007/08. The traffic management scheme will be phased over 2006 and the environmental improvement works will be carried out in 2007.

STEVE HOWELL
SUE SCANE

Head of Transport
Head of Finance

Contact Officer:

Mike Collins      
Tel: 01865 815877
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Capital Expenditure and Financing








Cost of Project

2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
Total





£000
£'000
£'000
£'000
£'000
£'000
£'000


Land & Buildings )









Construction       )       

217
365
640


1222


Cost of Lease










Furniture/Equipment










Fixed 











Loose










Other – Pt 1 Claims/etc




65
60
125


Fees

38
68
59
60
16
10
251

Total Estimated Payments
38
285
424
700
81
70
1598













Construction Cost per square metre is 






Funding of Project

2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
Total





£000
£'000
£'000
£'000
£'000
£'000
£'000


Credit Approval (Borrowing)
38
73
424
700
8
70
1377


Capital Receipt(s)









Contribution From Third Parties

100




100


Grant(s)










Revenue Contribution(s)

112




112


On Street Parking Surpluses: 








Total Financing

38
285
424
701
81
70
1598













Revenue Implications









Corporate Costs









Capital Financing (Cost of borrowing)
1
6
23
71
117
122
122













Service Implications












2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
Full Yr Effect





£000
£'000
£'000
£'000
£'000
£'000
£'000


Employees










Running Costs


2
5
5
5
5
5


Income









Net Cost/(Saving) to Service 

2
5
5
5
5
5













Staffing



2004/05
2005/06
2006/07
2007/08
2008/09
Full Yr Effect






F.T.E
F.T.E
F.T.E
F.T.E
F.T.E
F.T.E

Additions/(Savings) resulting








from the project
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