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“Are Statements really necessary?”

Fact & Impact Conference for Parents

3 November 2005

Parents were invited to hear a presentation by Simon Adams, Senior Education Officer for SEN, on the proposed changes to the funding of SEN in mainstream schools via delegation of the Statementing budget.

Parents were then invited in groups to list the main benefits and worries they had about the proposed changes.

Benefits

Parents considered that the benefit of delegation would be the increased capacity of the school to support pupils with SEN. 

· More support in school – at present support services only visit when child is in crisis, schools will be able to request advice as a preventative measure.

· Schools have more capacity to help without having to label child – many children don’t fit into neat categories of need.  “Less labelling.”

· Increased flexibility of provision e.g. TA cover if absent.

· Less paperwork – more time for SENCo’s to teach children – reduced bureaucracy.

· More EP time in schools.

· Increased funding to train all staff working with children with SEN.

· Immediate support in cases of late diagnosis, faster response.

· Holistic support for children.

· TA continuity.

· Benefit to all children in class if support immediately available.

· Reduce risk of exclusion as support is more easily accessible. 

· Speedier intervention.

· Immediate funding and support – don’t need to let child deteriorate to access funds.

· Useful in “borderline” cases.

· Retain right to apply for statutory assessment.

· Should lead to thinking outside the box.

· May be helpful to children whose parents are not good at dealing with “the system” i.e. better equality of access.

· Improve partnership working.

· Require agreement from head and governors to work well.

· School may be able to support children’s social difficulties, e.g. lunchtime, as well as educational needs.

Worries

Transition

· How will support in one school follow to the next?

· What about secondary admissions, which are at present prioritised with Statement- what will happen?

 Budget

· Need for transparency & clarity about formulae used to allocate SEN budget.

· Loss of funding to small schools.

· Might this be affected by capping at County Council level?

· How can SEN funding to school be ring-fenced so it is used for all pupils with SEN – not just “visible” ones.

Monitoring

· How can parents feel confident in monitoring?

· What recourse will parents have if schools fail to provide support?

· Who can parents go to for help if in disagreement with school about support needs?

· How frequently will monitoring take place?

· Who will assess and monitor each child’s progress?

· Will parent still be able to contact AEO/EO?

Training

· How can parents ensure teachers and TAs are accessing training around particular needs?

Relationship to School

· Difficulty when school becomes decision maker about what child gets.

· Worries about coming into conflict with school.

· Impact of poor school/parent communication.

Legal status of statement

· Could it be replaced by school-parent contract?

Quality of information provided by assessment process to schools – e.g. from HEPAC 
· How could that be obtained?

Statement as “passport”

· Will losing statement remove evidence of need?

· What would happen if child moves to another authority?

· Could there be an alternative used to help with DLA claim?

· How can access to therapy services be ensured?

· How will parents remain on “mailing list” for organisations like PPS, etc?

Miscellaneous

· Could children with SEN be seen as unpopular ‘drain’ on school?

· Concern these changes might lead to special units being cut.

· Concern that reviews might then be squeezed into a 10-minute slot at Parents' Evening.


Parents were asked to identify the three things that concerned them most.

These were then rationalised to avoid repetition and the main priorities were framed as:

1. Passport to other benefits – what document could replace the statement, showing proof of a child’s level of need?

2. Legal status of a statement.  

How can parents ensure that their child gets what they need?  

How could they challenge without antagonising the school?

3. Naming the school.  

Pupils with a statement have priority now.  How can that be safeguarded?

4. Badly performing schools.  

How can they be made to provide what children need?

5. What happens if a parent disagrees with a school about their child’s support needs?  Who can help?

6. School’s objectivity about a pupil’s needs?  

How can we be sure that a school will recognise every pupil’s needs fairly without another overall view e.g. LEA/EP?

7.     Conflict of interest
Taking from one pupil to pay for another.  

How can we ensure equality and consistency for all pupils with SEN whatever their need?

(8.  SEN budget  
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How can we be sure that the money is spent on SEN, for all the children who need it in a school?

(9. Transition to secondary (or other) school  

How can we be sure that the receiving school will have the support that a pupil needs?

(10. Who will monitor, how often and who will make sure that a school implements  

        any improvements needed?

(11. Specialist training for SENCo, Teachers, SEN governors, TAs and Playground 

        Supervisors

(12. Communication   

   How can we ensure good communication between SENCo/TA, head, CT and  

   parents?

Those marked with an asterisk were those with most votes.

The topics were then allocated to groups of parents to look for solutions.

There was much productive input and the suggestions relating to each concern are listed below.

SEN budget  

How can we be sure that the money is spent on SEN, for all the children who need it in a school?

· If you want the number of statements to decrease, then the benefits (perceived or otherwise) of statements need to be made available to non-statemented SEN children.  Any distinction between statemented children and non-statemented children needs to be eliminated, otherwise parents will still seek statements believing they will be better off than staying non-statemented.

· A written agreement with the school would be helpful in the absence of a statement, so that parents know what the school is committed to providing for their child.  This could include training for staff.

· Do you intend to expand the range of stages within the school to clarify the level of support (to parents and teachers) i.e. extension of terms ‘school action’ and ‘school action plus’ to help differentiate children needing 10 or 15 hours compared to 0-5 hours? 

· We would like parental involvement in deciding how this increased budget is to be spent.  (Sounding board for parents and children).

· Sub group on governing bodies to advise re SEN.

· Accountability re SEN expenditure.

· Ring-fence money for SEN budget and classroom resource (cannot be removed when short of staff).

· Specialist teachers/professionals for each school/partnership.

· Resourcing issues paramount – as appropriate to need (not just increasing TA’s).

· ‘Gold standard’ for TA training.  Must have a qualification in special needs or course.

Transition to secondary (or other) school  

How can we be sure that the receiving school will have the support that a pupil needs?

Secondary Transition

· Written profile of child’s SEN, agreed by school, parents, professionals and child, is essential. This is also necessary for any child moving school because they have moved area.

· Meeting of Primary SENCo, Secondary SENCo and parents and relevant professionals should be set up by Primary SENCo early in year 6.

· Any discrepancies between Primary SENCo, Secondary SENCo and parents should go to a speedy LEA mediation meeting.

· LEA must have a register of every child who receives any sort of SEN support in Oxon, so they can trigger this transition process.

Who will monitor, how often and who will make sure that a school implements any improvements needed?

Robust and regular monitoring by LEA –

Parent feedback

OfSTED inspections

More frequent meetings between school and parents

Delegation – free resources to increase frequency of monitoring – termly?

Identified forum within school for all parents of SEN pupils in a school, to discuss issues with Head, Governor, SENCo.

School’s review of their performance.

Guidelines for procedures which should be followed – schools charter – give parents recourse when not followed.

Quantification of progress pupils make with support to parents.

Specialist training for SENCo, Teachers, SEN governors, TAs and Playground Supervisors  

How can we be sure that the school and those involved with the child attend?

Is any training currently obligatory?  

LEA monitoring of school should include questions about staff training and should be published for parents.  OfSTED isn’t enough for monitoring.

Schools should demonstrate there is enough SENCo time for children, e.g. two schools at this table have a SENCo one day a week.

TA and Playground Supervisors need to be paid for their training, not having to take it in their own time.

Staff need more ’parent management’ training.

Could a parent-teacher contract state what training school agrees to undertake for those involved with child?

Communication  

How can we ensure good communication between SENCo/TA, head, CT and parents?

Regular reviews (termly) of a child’s progress.

SENCo should have responsibility that the information is given to all the other teachers.

SENCos must have dedicated SENCo time protected.  If SENCo is part-time must make sure other teachers can handle children – CARE FILES (especially for when supply teachers in).

Newsletters i.e. PPS only go to statemented children – should be sent more widely (perhaps if children have a care file)?

Develop school ethos, school should not feel threatened by parents trying to share knowledge and communicate.

More consultation with the child, ask them to reflect on what worked etc like a leaving interview. E.g. Often children have a very different perspective of the effect of being kept back a year.

Advice pack for parents on how to handle review meetings

Minutes taken in meetings.  SENCos need to have knowledge or know where to access information. Parents’ knowledge should be taken into consideration and parent should be respected – not feel they are wasting school’s time.
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