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FINANCIAL MONITORING

Report by Head of Finance & Procurement


Summary

1. This report covers the period up to the end of September 2005 for revenue and capital. The consolidated forecast position to date shows a balance of £9.821m. This is a reduction of £0.883m since the last report and is primarily the result of an increase of £0.379m in the forecast Directorate overspend together with final audit adjustments for 2004/05 which have reduced the opening balances by £0.451m. The movement in the projected Directorate outturn position is summarised below (a minus sign represents a balance to carry forward and a positive figure represents an overspend):

Aug 05 £m
Sept 05 £m
Change £m






Learning & Culture
4.378
4.392
0.014

Less City Schools’ Reorganisation
3.125
3.125
-


1.253
1.267
0.014






Social & Health Care
0.693
0.738
0.045

Supporting People
0.650
0.650
-

Environment & Economy
-0.163
-0.258
-0.095

Community Safety
-0.080
0.400
0.480

Resources & Chief Executive’s Office
-0.009
-0.074
-0.065


2.344
2.723
0.379

2. Action Plans are in place for Directorate overspends which have arisen in year and it is anticipated that the forecast overspend will reduce before the year end as a result of the management actions identified by these plans.
Introduction

3. This report covers the period up to the end of September 2005 for both revenue and capital. The detail for each Directorate is summarised within the report and individual reports for each Directorate are in the Members’ Resource Centre. The report also includes an update to the Council’s capital programme for 2005/06 to 2007/08.
Annexes

4. The following annexes are attached:
Revenue

Annex 1
Estimated Year End Position Directorate Summary

Annex 1a-1e

“
“
         by Directorate

Annex 2a
Summary of Virements

Annex 2b
Summary of Supplementary Estimates

Annex 2c
Proposed Use of Transport Underspends

Annex 3
Latest Grants Position

Annex 4
Forecast Revenue Balances at Year End

Annex 5
Learning & Culture Action Plan

Capital

Annex 6
Capital Monitoring Summary

Annex 6a-6g
Capital Monitoring by Directorate


Grant Income

5. Additional Standards Fund grant of £0.491m has been notified to the Learning & Culture Directorate.
PART 1 – REVENUE 

6. The main issues on the revenue budget for each Directorate are set out below:
Learning & Culture (£0.563m
)

7. The Learning & Culture Directorate is currently predicting an in-year overspend of £0.563m, an increase of £0.014m since the previous report. An updated version of the Director for Learning & Culture’s action plan is attached at Annex 5. As a result of the actions identified it is probable that the actual year end position will show improvement from that reported here.
8. In addition to the in-year overspend there are amounts recoverable in future years totalling £3.829m, of which £3.125m is the planned overspend on the City Schools’ Reorganisation and the remaining £0.704m relates to the 2003/04 overspends on Statementing and Fees to Independent Schools (£0.390m), which are repayable over three years until 2006/07, and the variation in transport days on the Home to School Transport Service (£0.314m). The movement on the non-delegated budgets since the last report is as follows:

Aug 05 £m
Sept 05 £m
Change £m






School Development
0.388
0.418
0.030

Children’s Services
0.026
-0.053
-0.079

Community Learning
-0.062
-0.067
-0.005

Cultural Services
0.100
0.091
-0.009

Resources
0.097
0.174
0.077


0.549
0.563
0.014

Plus: Recoverable in Future Years




Children’s Services – Statementing & Fees to Independent Schools
0.390
0.390
-

Children’s Services – Transport Days
0.314
0.314
-

City Schools Reorganisation
3.125
3.125
-


4.378
4.392
0.014

9. The forecast position includes commitments of £0.406m in relation to expenditure that has been identified but which will not be incurred until the 2006/07 financial year. This is an increase of £0.045m since the previous report and comprises an anticipated underspend of £0.328m on the Standards Fund grant in the School Development Service, which is ring-fenced and can be spent up to 31 August 2006, a managed underspend of £0.033m on Cultural Services which has been earmarked to fund pressures identified in the 2006/07 budget process, and slippage of £0.045m on the Library Management System Replacement project. It is intended that these amounts will be carried forward at the year end under the Council’s budget management arrangements, and the effect of this will be to reduce the forecast overspend based on current estimates of expenditure to £0.157m.
School Development (£0.418m)

10. There is little change in the forecast outturn for the School Development Service from the position reported last month. The main areas of pressure continue to be the Oxfordshire Quality Schools Association (OQSA), where the anticipated shortfall against the income target is now £0.251m, and the Oxfordshire Schools Improvement Team (OSIT), which is forecast to overspend by £0.211m. Vacancy levels for advisers are higher than required to achieve planned efficiency savings, resulting in a projected underspend of £0.214m which will be used to meet other elements of the efficiency savings and to offset pressures on other staffing budget heads, such as OSIT. Other actions are also planned to bring the budget back into line, with opportunities to generate additional income for OQSA being sought and proposals to increase the rate used to charge schools for OSIT services and to introduce paid consultancy by the service.
11. £0.328m of the 2005/06 Standards Fund allocation is expected to remain unspent at the year end, of which half relates to Primary Strategy and half to Key Stage 3. This funding may be spent up to 31 August 2006 but is ring-fenced and cannot be used to offset other pressures. For this reason it is not included in the forecast outturn position but is shown as committed expenditure.
Children’s Services (-£0.053m)

12. The forecast outturn for Children’s Services has moved from an overspend of £0.026m to an underspend of £0.053m. The budget for central staff costs, which had been forecast to overspend by £0.045m, is now expected to break even following action to manage staff vacancies, and there has been a net reduction of £0.015m in the predicted overspend on social inclusion services. There is no change in the projections for Statementing and Out of County Fees, with underspends forecast of £0.209m for Out of County and £0.428m for Statementing, although these are demand-led budgets and the Out of County budget in particular is vulnerable to variations due to the high cost of individual placements. At its meeting on 18 October the Cabinet approved the virement of £0.370m from these budgets to Home to School Transport in reflection of pressures on that budget as a result of keeping special needs pupils in-county.
13. The projected overspend for Home to School Transport remains unchanged at £0.569m, which will be reduced to £0.199m when the virement from Statementing and Out of County Fees has been actioned. This has arisen as a result of annual contract inflation being 0.43% more than budgeted, the introduction of new routes to accommodate additional pupils and increased transport costs for pupils with special educational needs. The service remains an area of concern, with a further contract renewal due in November, and it will be subject to a Limited Review as part of the 2006/07 budget process with the aim of minimising pressures in future years.
Community Learning (-£0.067m)

14. The forecast underspend of £0.067m for the Community Learning service shows little change since the previous report. An underspend of £0.180m continues to be forecast on the budget for Early Education Funding for 3 & 4 Year Olds, based on analysis of data from the Summer Term count of pupil numbers. The Autumn Term count took place on 22 September and the data is currently being analysed. It is anticipated that the results of this analysis will be available in time to be included in the next monitoring report and this will provide a clearer indication of the likely outturn position. Budget provision has been increased in line with the national benchmark level from 85% to 90% of the three-year-old population. Based on previous years actual take-up may well fall short of this and any resulting underspend could be used to offset pressures elsewhere within the Directorate.
15. The forecast overspend on the Youth Service remains unchanged at £0.103m. This takes account of planned vacancies in four posts and reductions of hours in three others. At its meeting on 18 October the Cabinet agreed to transfer £0.050m of the 2004/05 carry forward on the Scrutiny budget to the Youth Service, which will reduce the overspend to £0.053m when actioned. Budget strategies for 2006/07 are being considered by senior officers and Members. Significant budget reductions have also been notified by the LSC to both the Further Education and Adult & Community Learning services which, along with lower fee income, reduce total income to the service by £0.500m. In the light of this, a programme of staffing reductions is currently being carried out across the service. It is likely that this will put further pressure on the budget for Premature Retirement Compensation (PRC).
Resources (£0.174m)

16. The forecast overspend for Resources has increased by £0.077m since the previous report and now stands at £0.174m. The forecast overspend on the PRC budget has increased by £0.067m to £0.706m as a result of costs arising from the restructuring of County Facilities Management (CFM). At its meeting on 18 October the Cabinet approved the virement of the unallocated underspend of £0.439m brought forward from 2004/05 to offset part of the pressure on the PRC budget, but this still leaves an anticipated overspend of £0.267m. The full costs of the restructuring of CFM are not yet known, and further pressures on the budget are anticipated as a result of staffing reductions being considered in order to balance budgets elsewhere within the directorate, in particular in Adult Learning, although these have yet to be quantified.
17. The forecast position for CFM remains unchanged from the last report, with a small surplus (£0.009m) forecast for Cleaning and overspends of £0.300m for Primary Catering and £0.272m for Secondary Catering. Under the terms of the service level agreement the deficit on Secondary Catering is recoverable from schools, and it has been assumed that the Primary Catering deficit will be met through additional Government funding for school meals. The report of the Best Value Review of CFM was considered by the Cabinet on 18 October and it was resolved to authorise consultation on the options covered in the report. A Project Group will be set up to carry out further comparative work with other authorities on school meal standards, manage the consultation and develop practicable options for managing the cleaning and catering services, and will report back by the end of the year.
Delegated Schools’ Budgets

18. As previously reported, three-year budget plans for 2005/06 to 2007/08 have been received from all 293 schools. As at 10 October 262 plans (89%) had been formally approved, of which 32 are deficit budgets. The forecast year end balance for the schools whose budgets have been agreed is £3.399m. In recent years schools’ balances have typically been around £5m higher than initial estimates due to slippage on R&M programmes and the ability to spend Standards Fund allocations up to the end of the academic year on 31 August. It is therefore likely that the actual year end position will show little movement from the March 2005 LMS Reserves figure of £8.289m.
Social & Health Care (£0.738m)

19. The forecast position for Social & Health Care is an overspend of £0.738m, an increase of £0.045m since the previous report. The movement on the individual service areas is shown below:

Aug 05 £m
Sept 05 £m
Change £m






Children & Families
0.565
0.624
0.059

Older People
-0.500
-0.510
-0.010

Mental Health
-
-0.025
-0.025

Learning Disabilities
0.800
0.631
-0.169

Physical Disabilities
-0.100
0.062
0.162

Directorate Management Team
0.160
0.158
-0.002

Business Support & Performance Management
-0.077
-0.070
0.007

Commissioning, Planning & Partnership
-0.155
-0.132
0.023


0.693
0.738
0.045

20. The financial monitoring report considered by the Cabinet on 18 October 2005 included the Director for Social & Health Care’s action plan for the recovery of the position. This assumed that an overspend of £0.500m would remain in relation to Children & Families, in line with the recovery plan for the service agreed as part of the Children’s Placement Strategy. The position reported here also assumes that the actions identified in the action plans and currently being implemented will ensure that there is no deterioration in the forecast positions for a number of other areas, particularly within Children & Families and Older People.
Children & Families (£0.624m)

21. The forecast overspend for the Children & Families service has increased by £0.059m since the last report and now stands at £0.624m. The projected overspend for Foster Care has increased by a further £0.078m as a result of the continued payment of enhancements to carers in order to keep care provision in-house. There is also an increase in the forecast overspend on the Agency Residential budget as a result of a net increase in placements and other changes to care arrangements, although this is offset by an underspend which is now projected on Leaving Care where there has been a net reduction in agency placements.
Older People (-£0.510m)

22. There has been little change in the projected outturn position for the Older People Service, which is now expected to underspend by £0.510m. The Directorate is managing the underspend with the aim of offsetting overspending on other services. The Action Plan included with the report considered by the Cabinet on 18 October set out proposed actions to identify potential savings in order to increase the underspend to the required level. There are a number of areas where the target outturn is at risk of not being achieved, and these are being monitored closely so that corrective action can be taken if required.
23. Action taken following decisions made by the Joint Management Team for the Older People and Physical Disabilities Pooled Budget has reduced the forecast overspend for the Pool by £0.718m to £0.196m. This includes additional funding of £0.300m and a reduction of estimated Continuing Care costs by the Health Service and a number of management actions by Social & Health Care. 
Learning Disabilities (£0.631m)

24. The projected overspend for Learning Disabilities has reduced by £0.169m since the previous report and now stands at £0.631m. This is primarily due to a proposal to transfer a further £0.245m from the budget provision for S117 reassessment claims on the Older People service to offset pressures within the service. The total transfer is now £0.345m and the Cabinet is requested to approve this virement. The effect of this transfer is partly offset by a net increase in overspending of £0.148m in relation to two clients who have transferred from Supported Living to residential care. It remains unclear whether the service will realise its full efficiency savings target of £0.696m and at present it is considered possible that £0.050m of the savings may not be achieved.
Physical Disabilities (£0.062m)

25. The forecast position for Physical Disabilities has moved from an underspend of £0.100m to an overspend of £0.062m since the last report. This follows the reassignment of costs totalling £0.181m in relation to Acquired Brain Injury. These costs were originally included in the Older People and Physical Disabilities Pooled Budget but following re-examination of the Pool costs as part of the exercise to address the forecast overspend they have been transferred to the main Social & Health Care budget.
Supporting People (£0.650m)

26. As previously reported, Oxfordshire’s allocation of Supporting People grant has been reduced by £1.5m, or 7%, in 2005/06, with further reductions of 5% each year expected in 2006/07 and 2007/08. Due to the contract structure in place for Supporting People it is highly unlikely that it will be possible to implement the required scale of cuts in 2005/06. Work is underway to draw up a three-year financial strategy with the aim of phasing in service reductions over that period and achieving a balanced budget by the end of 2007/08. The Council administers the Supporting People programme on behalf of the Joint Commissioning Body and discussions have been taking place with partner organisations to ensure that overall reductions are achieved within the agreed timescale, which may extend into 2006/07. 
Environment & Economy (-£0.258m)

27. The forecast underspend for Environment & Economy has increased by £0.095m since the previous report and now stands at £0.258m. The movement on the individual services areas is summarised below:

Aug 05 £m
Sept 05 £m
Change £m






Transport
-0.238
-0.160
0.078

Sustainable Development
0.008
-0.198
-0.206

Trading Standards & Registration
0.092
0.100
0.008

Business Support
-0.025
-
0.025


-0.163
-0.258
-0.095


Transport (-£0.160m)

28. The forecast underspend for Transport has reduced by £0.078m since the previous report. However, this reflects an exercise undertaken by the Directorate in consultation with the Cabinet Member for Transport in which underspends totalling £0.876m have been identified across the service with proposals for virement of £0.716m into alternative high priority areas. There is a forecast underspend of £0.249m on Transport Planning which has arisen as a result of recruitment difficulties (£0.105m), underspends on supplies and services budgets due to lack of capacity to progress projects as a result of those difficulties (£0.090m), and an underspend of £0.054m on pump priming and work on the Real Time Passenger Information System. Highway Management is projecting underspends totalling £0.574m, including £0.425m relating to recruitment delays and a planned carry forward of £0.160m of the £0.300m which was allocated for a Business Process Review of the service in 2004/05. Additional income to budget is expected to be £0.241m; £0.172m of this has been used to settle a one-off payment to Network Rail, as previously reported, and there are also additional assessed maintenance costs of £0.058m due to Oxford City Council and overspend on depot costs and other small budgets totalling £0.022m. Smaller underspends have been identified on Transport Implementation (£0.049m) and Transport Management (£0.004m) as a result of staff vacancies.
29. In consultation with the Cabinet Member for Transport the Directorate has brought forward a list of proposals for the alternative use of £0.716m of the forecast underspend on priority projects in 2005/06. These proposals are detailed at Annex 2c, and include £0.168m to fund street lighting replacement schemes which would otherwise be postponed to balance the budget in the face of inflationary pressures on energy costs, £0.330m for a number of specific maintenance projects, £0.075m for asset management developments, funding of £0.040m for an Oxfordshire Highways project manager and £0.103m for other high priority spending areas. The Cabinet is requested to approve these virements.
30. The forecast outturn position for Transport of an underspend of £0.160m relates to the carry forward of the Business Process Review budget, which will be used to fund further progress on the review in 2006/07. Pressures remain within the Transport budget, in particular in relation to the Bus Subsidy budget, where significant withdrawals in commercial services have been announced by bus operators. However, management action is being taken to ensure that spending remains within budget, albeit with the acknowledgement that there will be reductions in services.
Sustainable Development (-£0.198m)

31. The expected slippage on the Land Development Progress System and the West End Project has increased by £0.108m since the previous report and an underspend of £0.296m is now expected on these projects, which is expected to be spent in 2006/07. The position for Strategic Policy and Economic Development remains unchanged with an overspend of £0.097m forecast in relation to the estimated 2005/06 spending on the Structure Plan and Minerals and Waste Local Plan. These projects have slipped from previous years and the underspent budgets were returned to Council balances at the end of 2004/05. Once the spending requirement for 2005/06 is definitely known the position will be reconsidered and if it cannot be funded from within the Directorate’s budget a request will be made to the Cabinet for the return of part of the underspend. No final decision will be made until a more accurate picture of the spend in year is known. 
32. Following a detailed and on-going review of the Waste Management budget for 2005/06 the forecast position for the service has moved from an overspend of £0.153m to an underspend of £0.031m. This is due primarily to an increase of £0.284m in the forecast net underspend as a result of reduced waste tonnages, together with a projected underspend of £0.048m on commercial waste reduction initiatives. This is offset by an increase of £0.148m in the projected overspend for Waste Recycling Centres and Landfill Sites, which has arisen as a result of an unbudgeted increase in disposal cost per tonne and additional costs for the disposal of hazardous waste.
Community Safety (£0.400m)

33. The forecast position for the Community Safety Directorate has moved from an underspend of £0.080m to an overspend of £0.480m since the previous report. This relates to the Community Safety Team. As previously reported, an overspend of £0.252m was carried forward on this budget from 2004/05, and an examination of the 2005/06 base budget has revealed a funding shortfall of £0.258m. The Directorate has been evaluating possible actions to address the situation according to their likely impact on front end service delivery and achievability. Currently, reductions in controllable variable costs are expected to reduce the overspend by £0.030m, but it is now predicted that there will be an overspend of £0.480m to carry forward at the year end. Further in-year actions are planned but it is likely that the overspend will need to be recouped over a period of more than one year.
34. The forecast overspend on the Retained Firefighters’ budget has increased by £0.050m to £0.080m as a result of a recent successful recruitment campaign and increased activity levels. Spending on this budget is deemed to be outside the control of the Directorate and the overspend will be met from Council balances.
Resources & Chief Executive’s Office (-£0.074m)

35. The forecast underspend for the Resources Directorate and the Chief Executive’s Office has increased by £0.065m since the previous report. An underspend of £0.035m is now expected for Financial Services & Procurement as a result of delays in making appointments in Corporate Procurement. There has also been an increase of £0.080m in the projected underspend for the Chief Executive’s Office as a result of a decision not to fill a vacant post in the Customer Services team (£0.025m) and the £0.055m reduction in grant to the National Association of Citizen's Advice Bureau reported to the 20 September meeting. The Cabinet on that date agreed to recommend the Council to approve a permanent virement of that amount to enable the making permanent of a temporary post in the Equality & Social Inclusion team. The maximum cost of this post, including on-costs, would have been £0.039m, and it was proposed to offer the balance of £0.016m as a contribution to the savings target in 2006/07. It has since been decided to restructure the workload of the team and the virement proposal was accordingly not taken forward to Council. It is now proposed that the whole £0.055m should be earmarked as a saving.
36. Property Services is now expected to overspend by £0.150m, an increase of £0.050m since the last report. This is the result of a number of pressures, most significantly increased energy costs and the effects of the restructuring of the Corporate Property Group. Action is being taken to manage these pressures and the forecast overspend is expected to reduce over the next few months, although it is unlikely to be eliminated. Underlying pressures for the service are being reviewed as part of the 2006/07 budget process.
37. Following the review of the Scrutiny carry forward from 2004/05 it was agreed that £0.050m of the carry forward should be returned to balances. It was subsequently proposed that this sum should be used to fund part of the overspend on the Youth Service and this virement was agreed by the Cabinet at its meeting on 18 October.
Strategic Measures 

Treasury Management

38. In January Cabinet received a report on the proposed Treasury Management Strategy for 2005/06. Within that report was a recommendation that the Council approve the use of forward deals and deposits for periods up to three years. An in house limit of £10 million on lending for periods of over 364 days was proposed. The Council currently has £10m invested on this basis.
39. The Council also approved a Prudential Indicator for the total principal sums invested for longer than 364 days to be £30m in 2005/06 This indicator took into account the fact that sums invested by our external fund manager could potentially all be invested for longer than 364 days.
40. Since we have now terminated the agreement with Alliance Capital and are seeking a new external fund manager, the total money available for in-house investment has increased by £17m. Currently the best returns on investment are in periods of over 364 days. It is proposed that the in-house limit on these investments be increased from £10m to £20m to enable the Council to take advantage of any opportunities to enhance the rate of return on the Council’s cash deposits.
Efficiency Savings

41. Following the decision of the Cabinet to return the £0.250m telecommunications procurement savings included in the 2005/06 budget to Directorates pending a review of telephony provision throughout the Council, it now appears that the £0.102m efficiency saving on telephony operations will also not be achievable until the review is completed. The Cabinet is requested to approve a further supplementary estimate for this amount to reinstate the savings that were taken from Directorate budgets. The amounts to be returned to each Directorate are as follows:

£000




Learning & Culture
46.8

Social & Health Care
33.8

Environment & Economy
11.9

Community Safety
9.5

Resources
-


102.0

42. A risk remains that the savings targets allocated to the Learning Disability Service and the corporate HR function may not be achieved in full. Where budgeted savings cannot be achieved the Council will need to find alternative sources to ensure that the overall savings target can be met. The position continues to be monitored closely.
BVPI8 – Prompt Payment of Invoices

43. BVPI8 measures the percentage of undisputed invoices paid within 30 days of receipt. Performance against this target contributes to the Council’s Comprehensive Performance Assessment. The target for 2005/06 is 95% and performance for the year to date is as follows:

%




Learning & Culture
93.7

Social & Health Care
92.0

Environment & Economy
98.4

Community Safety 
96.7

Resources
88.8

Chief Executive’s Office
98.5




All Directorates
91.9

44. The key areas of concern for Learning & Culture continue to be Adult & Community Learning and the Music Service. Adult Learning invoices currently have to be authorised in the field, often by part time staff, before being forwarded to Macclesfield House for input and authorisation. It is planned to increase access to SAP for staff in this service later in the autumn and it is anticipated that this will improve the situation. Music Service performance was particularly poor over the summer and it is thought that this reflects concentration of staff efforts on the implementation of a new invoicing system which will improve debtor control within the service.
45. The performance of the Resources Directorate has improved from the previous report. The performance of Mouchel Parkman, the Council’s property consultants, is now above target but there are still some areas of weakness and action continues to be taken to improve performance.
Consolidated Revenue Balances

46. Following the completion of the audit of the 2004/05 accounts the opening balance has been reduced by £0.451m as a result of the correction of overstated debtor balances for the Youth Offending Service of £0.452m offset by minor rounding adjustments. There are additional calls on balances this month in relation to increases in the expected overspends on the Retained Firefighters’ budget (£0.050m) and Cultural Services’ business rates (£0.003m). The forecast position for consolidated balances is shown below:

£m




Revenue balances per last report
13.048

Adjustment to opening balances following audit of 2004/05 accounts
-0.451

Increase in Cultural Services rates overspend
-0.003

Increase in Retained Firefighters’ overspend
-0.050


12.544




Directorate Carry Forward as per Annex 1
-2.723


9.821

47. Cabinet is recommended to approve a supplementary estimate for £0.102m in relation to unachievable telecommunications efficiency savings. If this is approved the forecast position for general balances will be reduced to £12.442m and the consolidated forecast to £9.719m.

48. A potential call on balances remains in relation to Supporting People although it is hoped that discussions currently taking place with partner organisations will secure some or all of the funding shortfall. There is also a possibility that some or all of the £2m surplus interest on cash balances which is expected in 2005/06 and which it is currently assumed will be added to balances may have to be returned to the capital programme in order to maintain funding levels in real terms. However, even if both of these sums are required the position would remain in line with the budgeted level of balances at the year end.

Conclusion

49. The projected year end position on revenue balances (net of the City Schools’ Reorganisation) is £12.544m. This is a decrease of £0.504m since the last report and represents 2.15% of net budget. There are potential calls on balances which would reduce the position to below £10m if required in full. This remains in line with the projections set out in the Service & Financial Planning 2006/07 – 2010/11 report considered elsewhere on the agenda.
50. The projected Directorate overspend has increased by £0.379m since the previous report. Action Plans are being put in place to address expenditure pressures and offsetting areas of underspending are beginning to emerge. It remains likely that the position will improve as the year goes on. Budget submissions have been received from all schools and it is anticipated that balances at the year end will show little movement from the 31 March 2005 LMS Reserves position.
PART 2 – CAPITAL 

51. A revised Capital Programme booklet is circulated with this report. The booklet contains all amendments that have been reported in the Monthly Monitoring Reports since the 20 September Cabinet Meeting. The programme shows a £0.9m surplus by 2008/09. The capital cashflow shows a surplus of £22.6m in 2005/06 reducing gradually to £0.9m by 2008/09.

52. The capital monitoring for September is attached at Annexes 6 to 6g. There is an overall reduction in payments in 2005/06 of £2.192m and an overall increase in programmed payments of £1.941m. The main reason for the increased programmed payments is in respect of projects brought forward from the Schools Forward Programme.

Learning & Culture

53. The schools’ programme shows a net reduction of spend in 2005/06 of £1.114m. This reflects a delay in the start of the project at Orchard Fields (£2.446) offset by new projects being brought into the programme from the forward programme (£1.332m). The two main projects are at Carterton Community College and the Mabel Prichard co-location. The total costs associated with those schemes brought into the main programme from the forward programme are £2.662m.

Social & Health Care

54. The Social & Health Care programme shows a net reduction of spend in 2005/06 of £0.153m. This reflects slippage of payments into 2006/07. 

Environment & Economy

55. The Environment & Economy programme shows a net reduction in spend of £0.935m in 2005/06. This reflects mainly expected cost reductions to the projects in Cornmarket (£0.200m) and Thornhill Park and Ride (£0.956m). The total scheme variation costs are a reduction of  £0.741. These reductions will not result in the Council losing any capital funding from non-use of borrowing approvals.

Community Safety

56. The monitoring report reflects the inclusion of £0.278m for refurbishment of travellers’ sites as previously reported.

Resources & Chief Executive’s Office

57. The monitoring report reflects the inclusion of £0.010m per year in 2005/06 and 2006/07 for advice on environmental sustainability.

RECOMMENDATIONS

58. The Cabinet is RECOMMENDED to:

(a) note the report;

(b) approve the virement of £0.345m from the budget provision for S117 client reassessments in the Older People service to offset pressures within Learning Disabilities;

(c) approve the virement of £0.716m of the Transport budget to other areas of the service, as discussed at paragraphs 28 and 29 of the report and shown in Annex 2c;

(d) approve a supplementary estimate of £0.102m to reinstate the 2005/06 telecommunications efficiency savings allocation to Directorate budgets;

(e) approve the adjustments to the capital programme as shown at paragraph 52.

SUE SCANE

Head of Finance & Procurement

Background Papers:
Detailed Directorate reports and annexes deposited in the Members’ Resource Centre

Contact Officers:
Part 1 – Sadie  Slater, Financial Manager (Budget Monitoring) 


Tel 01865 815989


Part 2 – Mike Petty, Strategic Financial Manager (Capital & Treasury)


Tel 01865 815622

� £4.392m less City Schools planned overspend of £3.125m and £0.704m recoverable in future years.
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