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Annex 5

Learning & Culture

Action Plan to address 2005/06 budget pressures

ISSUES


August

 MMR

£’000
September

MMR

£’000
Change 

£’000
Comments

LC1 – School Development





1) Early Years Team
18
14
-4
Action identified and taken in part

2) OQSA
217
251
34
Seeking opportunities to increase income earning

3) OSIT
211
211
0
Action identified and taken in part

4) Administration
81
81
0
Action identified

5) Residential Centres
29
29
0
Action identified

6) Governor Services
90
90
0
Action identified







LC2 – Children’s Services





7) Central Staff Costs
45
0
-45
Action taken

8) Social Inclusion 
49
15
-34
Action identified and taken in part

9) Home to School Transport
569
569
0
Action identified – virement requested







LC3 – Community Learning





10) Youth Service
103
103
0
Action identified

11) Student Support
15
10
-5
Action identified and taken in part







LC4 – Cultural Services





12) Music Service
100
91
-9
Action to be identified







LC5 – Resources





13) Personnel Staff Costs
40
22
-18
Action identified and taken in part

14) PRC
639
706
67
Action identified – virement requested

15) Misc Employee Expenses
38
59
21
Action to be identified

16) Licenses
10
10
0
Action to be identified

TOTAL PRESSURES
2,254
2,261
7








LC1 – School Development





17) SEN 
-44
-44
0


18) Advisers
-214
-214
0








LC2 – Children’s Services





19) Fees to Out-County Schools
-209
-209
0


20) Statementing
-428
-428
0








LC3 – Community Learning





21) Early Years
-180
-180
0








LC5 - Resources





22) Joint Sports
-191
-184
7








Cross Directorate





23) Unallocated Carry-Forward
-439
-439
0


TOTAL SAVINGS
-1,705
-1,698
7


Total Overspend/Underspend 2005/06
549
563
14


Actions













Head of Service
Budget


Action Required

£k
Action Identified (per MMR)
Action Taken
Action Achieved



Judith Morris
Early Years Team
14
Delay filling Early Years’ staff vacancy to bring the budget back into balance.
Post left unfilled.
£4k staffing savings

Judith Morris
OQSA
251


Seek opportunities to increase income earning but recognise budget pressure remains because of reduced capacity within team
Increased income targets being agreed with individuals.


Judith Morris
OSIT
211
Integrate OSIT and School Improvement Teams. Increase charge rate to schools and introduce paid consultancy.


OSIT and School Improvement Teams integrated. Consultancies introduced.


Judith Morris


Administration
81
Manage staff vacancies.
Adviser vacancy used to offset overspend.
Vacancy savings achieved.

Judith Morris
Residential Centres
29
Review Service delivery to increase efficiency of operation.


Review underway.


Judith Morris
Governor Services
90
Review balance between statutory/core and traded work.


Review underway.


Gillian Tee
Central Staff Costs
0
Manage staff vacancies.

Vacancy savings achieved.

Gillian Tee
Social Inclusion
15
Identify staff savings and use grant funding to offset costs for targeted posts.



Staff savings made and grant applied to targeted posts.

Gillian Tee
Home to School Transport
569
Permanent virement of £370k from SEN.


Requested through August MMR


Head of Service
Budget


Action Required

£k
Action Identified
Action Taken
Action Achieved

Rick Harmes


Youth Service
103
Manage staff vacancies.

£50k one-off supplementary estimate agreed by Cabinet.
Overspend projection takes account of planned vacancies in four posts.




Rick Harmes


Student Support
10

Overspend projection takes account of savings arising from not backfilling maternity leave.


Reduction in staffing hours.

Richard Munro


Music Service
91




Robert Capstick


Personnel
22
Manage staff vacancies. 



Some vacancy savings achieved.

Robert Capstick


PRC
706
Offset part of overspend with £439k unallocated carry-forward underspend
Requested through August MMR


Robert Capstick


Misc Employee Expenses
59




Robert Capstick


Licences
10
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