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ANNEX 4

ACTION PLANS – Costs and Estimated Benefits

Ref
Description
Estimated* Benefit 

(acc / year)

of New Work 
Additional Resource Required

AP1
Seek to provide at least 4 new 50 limits annually within the Casualty Reduction Programme subject to the outcome of consultation and monitor to confirm both public acceptance and casualty reduction benefits. 
N/A

to be provided from current funds
None

AP2
Monitor supporting measures associated with 50 mph limits to ascertain those which give the greatest speed reductions.
N/A

to be provided from current funds
None

AP3
Seek funding to retain Liaison Officer and expand his remit to cover other safety aspects. Investigate possibility of joint funding with other OCC services. (see also AP15)
4*
£24,000 pa (revenue)

AP4
Continue to monitor Oxford Central 20 Zone scheme and seek to 
establish a further zone to monitor to gauge effect on speeds, accidents, environment and acceptability.
N/A

to be provided from current funds
None

AP5
Seek funding to recruit a trainee data analyst who should also be given a full appreciation of the causes and cures for casualties.
5
None – funding expected to already be identified

AP6
Develop existing staff to fulfil this role, including training in preliminary design and briefing consultants to design subsequent phases.
N/A

to be provided from current funds
None

AP7
Use part of the time of the proposed data analyst (ref AP5) to establish closer links between road safety and maintenance, specifically working towards a combined database.  
N/A

to be provided from current funds
Included in AP 5 above

AP8
Increase liaison with other colleagues to improve road safety input at all stages when implementing new strategies and 
schemes. This currently occurs on an ad-hoc basis but there is potential for regular liaison before capital programmes are finalised
N/A

to be provided from current funds
Included in AP 6 above

AP9
As per AP 10 below  

Included in AP 6 above

AP10
Choose regular topical accident data briefings for issue to those working in that field i.e. skidding problems, cycle accidents etc.
N/A 

to be provided from current funds
Included in AP 6 above

AP11
Identify and promote course covering safety when particularly relevant.  
N/A 

to be provided from current funds
None

AP12
Staff to attend regional service improvement groups as appropriate.
N/A

to be provided from current funds
None

AP13
Investigate the use of Health authority accident data records to identify a possible footway network for salting.
N/A

to be provided from current funds
Included in AP 6 above

AP14
Continue the current liaison with the Thames Valley Safer Roads 
Partnership to share accident data knowledge and ensure camera usage is optimised according to the latest accident data. Seek resources to increase the road safety educational team involvement in promoting the benefits of cameras and ensuring government are aware of the true level of public support for cameras.
N/A 

to be provided from current funds
Included in AP 3 above

AP15
Seek to increase ETP resources to enable expansion of current liaison with Fire & Rescue Service and establish regular liaison between AIP and PCTs. (see also AP3)
N/A

to be provided from current funds
Included in AP 3 above

AP16
Continue and expand evaluation by annual feedback surveys and analysing and publishing results in time to use them when forming the following years programme.
N/A

to be provided from current funds
Included in AP 3 above

AP17
Revise SpeedWatch branding and re-launch
3*
£8,000 (capital)

AP18
Seek funding to continue SID operations.  
20*
£100,000 pa  (revenue)

AP19
Expand the use of temporary reduction posters by encouraging 
more local councils to become involved rather than opt for more expensive permanent measures, possibly in conjunction with a re-branded SpeedWatch campaign.
N/A

to be provided from current funds
None

AP20
Promote a pilot Community Speed Enforcement Study, possibly in conjunction with a re-branded SpeedWatch campaign.
2
£10, 000 (capital)

AP21
Continue to overhaul the Designated Driver (Des) scheme in partnership with O F & R service and the District Licensing committees. Re-launch the scheme and aim for 25% active participation by Oxfordshire licensees by 2007.
N/A

to be provided from current funds
None

AP22
Identify areas where MPs are currently lobbying to achieve casualty reduction and lend our support to that campaign.
N/A

to be provided from current funds
Included in AP 3 above

AP23
Identify several possible topics based on casualty records and
areas of interest of MPs and seek confirmation of public support through the Citizen’s panel.
N/A

to be provided from current funds
Included in AP 3 above

AP24
Recruit additional administrative officer to support the 4 RSOs and enable them to undertake elements of new work as suggested 
10*
£24,000 pa (revenue) inc          on-costs

AP25
Increase hours of RSO from 30 to 37 hours.
2*
£6,000 pa (revenue)

* Educational / attitude changes are difficult to quantify therefore estimates are very approximate 

Benefits

Estimated accident savings = 46 / year @ £76,060 average cost per accident 

= £ 3,498,760 saving pa
Cost

Capital £18,000 pa (current = £1.1m = 1.6% increase)

Revenue £154,000 (current total circa £293,000) = 52% increase

= £172, 000 cost pa
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