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ANNEX 3

Recent Efficiency Savings

Ref
Measure
Saving

1
The whole road safety function has now been placed under a single team leader and is already improving liaison and giving a clearer focus on the core roles. 
Team leader post 

2
Corporate Volunteering Scheme. Oxfordshire is able to deliver cycle training extremely efficiently due to our use of volunteer trainers. Despite having around 600 volunteers demand is still  not being satisfied, while we currently train more children than almost 3000 children a year (which is thought to be more than any other Authority) this still represents less than 40 % of those eligible to undertake it. It is also getting increasingly difficult to recruit new volunteers.  In response to this problem the Cycle Training Officer suggested that the County Council initiate a corporate volunteering scheme whereby staff have time off each year to volunteer for community or charity causes. The expectation is that once involved the staff may also commit further time to their chosen cause. Environment and Economy managers have been most supportive of the principle and the proposal is currently being considered corporately within the county council. If the scheme is approved it should be a great help not only to cycle training but also to many other worthy causes.
Potential ability to recruit cycle trainers and help for other community and charity causes

3
Street Wardens. Street wardens are attached to the police force and provide policing and general community support in the most deprived areas. They are currently being trained as cycle training volunteers in Banbury and Oxford. Their remit of being based in the more deprived areas is particularly welcome as it is these areas  in which it is most difficult to recruit volunteers. Although it initially appears they may not be suitable to participate in child pedestrian training the appropriate officer is investigating the possibilities in this respect. 
Ability to expand cycle training at no additional cost.

4
F&R officers are increasingly being used in our road safety education roles in Oxfordshire as this is able to fit in well with their working pattern. Two current examples are in cycle training and child car seat checks. This practice is expanding and although it requires a great deal of initial training and ongoing encouragement it has the potential to enable great expansion in the work the education team are able to provide. 
Ability to expand various safety education programmes at no additional cost.
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