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ANNEX 2

Road Safety Teams - Discussion of Role / Resources and Action Plans


Accident Investigation and Prevention (AIP) – “Engineering” Team

Staff Levels: Team Leader / Accident Data Processing Officer / Scheme Identification Officer (part-time) / Deputy Team Leader (funding expected)

The team analyses and processes the basic accident data supplied by the police to ensure it is accurately described and located before placing it on the database. The data is then used to identify schemes to maximise the overall casualty reduction potential of the Casualty Reduction Programme that has been set at around £1m annually for the past few years. This level is still considered adequate as increased staff resources would be required to translate this most effectively into reduced casualties and best value would currently be best achieved by ensuring full potential is achieved from present funding levels. 

To ensure the most effective schemes are proposed it is important to monitor the effect of existing schemes and the team’s scheme monitoring database is possibly on of the most comprehensive in the country; it is also used to provide figures for government statistics. For straightforward work the team undertakes all design and oversees the complete process using specialist contractors. For more complex schemes consultants are commissioned to establish preliminary designs although the team oversees the process closely to ensure the proposed solutions offer the best solution. Once the preliminary design has been established simple roadmarking and signing schemes can be let directly to contractors with consultants being retained to undertake detailed design and contact supervision of more complex work. 

A major concern is that with success over recent years reducing those accidents that follow more regular patterns, the remaining ones are increasingly diverse and require far more effort to identify effective solutions.


Education, Training, & Publicity (ETP) – “Education” Team
Staff Levels: 4 Road Safety Officers (1 of whom is part-time) / 1 School Crossing Patrol Officer / 6 Part-Time Footsteps Area Coordinators / 80 School Crossing Patrol Staff / 650 Footsteps Volunteers Trainers / 15 Cycle Examiners / 600 Cycle Training Volunteers    

Three of the four team officers are responsible for discrete projects with much time allocated to training and supervising part-time and volunteer staff. The officer with wider experience is responsible for several smaller projects while also identifying, appraising and trying new initiatives; they have also just become responsible for the School Crossing Patrol (SCP) Service. Those working on discrete projects will retain their responsibility for these projects but are increasingly seeking ways of working together to pool knowledge and increase their efficiency. The team is arguably the highest profile team within the county council in terms of the number and range of people it deals with. Each member spends most of their time directly dealing with children, teachers, parents, the general public, companies and other public bodies, or training volunteers who in turn do so. 

As far as can be established the team trains more children than any other authority yet this is still less than half of those eligible. Monitoring the effectiveness of educational work is widely known to be difficult and something the government is keen to address. It is impossible to link accident avoidance directly to training programmes but we do sample to ascertain whether core messages have been understood and retained a while after the training has taken place.  This is an area we seek to expand to ensure our resources are targeted most effectively. Primary school children are the easiest group  to reach as despite pressures from the national curriculum. Training consists mainly of Footsteps and cycle training. Although other road user groups such as older children and particularly adults are more difficult to reach their awareness of safety is critical and the team is constantly seeking ways of increasing their engagement with all citizens.

Potential Additional Work with Increased Administrative Support:

General

· Increase use of monitoring data to guide new strategies to address different road user groups in response to particular problems. 

Young Children

· Maintain and expand the current "Footsteps" programme". Develop "Footsteps" materials and resources appropriate for use with parent groups, family centre users and within areas of social deprivation. Develop materials for use by the parent with the child similar to those in the Children's Traffic Club scheme. (Much of this work has recently been completed using feedback from current users to make it easier to use and thus increasing the potential to be taken up by other schools with resource limitations).

· Maintain and expand the Safety Links scheme to include all Oxfordshire primary schools.

· Develop a series of leisure/practise cycle rides, in partnership with the secondary schools, to build on the skills acquired during the cycle training programme.

· Develop the 'be safe be seen' displays ready for launch in September 2006. 

Older Children and Teenagers

· Aim for 50% participation by schools in the StaySafe transition project.

· Aim for 50% participation in cycle helmet clinics.

· Aim for 15% participation in TruckSafe 

· Guarantee a minimum offer of Theatre-in-education each year. 

· Increase uptake of the Yellow Ribbon presentation by the volunteer  whose son was killed by friends in a road accident. Expand scheme to include presentation by a Fire Fighter. Seek to involve young people to take an active part in the campaign.

Drivers  

· Increase statutory support for DfT campaigns on Drink-Drive, Fatigue, Speed, Seat Belts, and Mobile Phone use with appropriate publicity and activities in partnership with TVP and O F & R service which is presently not carried out consistently

· The Designated Driver scheme is considered within Topic ? in Annex 1

Motorcyclists

· Promote Arrive Alive, the new DSA programme. Work with TVP and  motorcycle groups to get safety messages across.

Older Road Users

· Run three pilot courses in West Oxfordshire before December 2005, including a theory session in the morning and an assessment drive in the afternoon. Evaluate the sessions. If the response from the participants is positive plan to roll out the programme Countywide by December 2006. Work in partnership with Health & Social Care, Age Concern and other relevant agencies as we will be unable to cope if it is successful.

Community Safety

· Increase obligatory involvement in the partnership with the District Councils which is currently patchy to utilise current community safety resources fully.

AP 24:
Recruit additional administrative officer to support the 4 RSOs and enable them to undertake elements of new work as suggested 

Seat Belt and Fatigue Campaigns and Sitting Tight Scheme

· There is increasing pressure for support and training from the police and F&R who undertake this work under supervision and guidance. Recent changes mean this work is not being fully covered though both appear to result in high numbers of casualties (monitoring suggests 40% of those killed or seriously injured on the motorway were due to driver fatigue and 40% of front seat passengers and 54% of rear car occupants who were killed were not wearing a seat belt).

· Possible joint monthly Seat Belt Education events have been discussed with the police at which they pull offending drivers over and the RSO reminds them of the benefits of seat belts. The public appears more receptive to encouragement rather than the negative response which results from punishment.

· Fatigue and seat belt campaigns should be supported by leaflets at all large petrol stations and motorway services. This requires a substantial initial time investment to contact the managers, provide leaflets and maintain stocks.

· The “Sitting Tight” scheme offers advice and practical checks to parents with child car seats.  Although the problem of poorly fitted child car seats appears not to create casualties, having invested much time in forming this partnership with F & R it would be unwise to stop it now as there is a real risk it would collapse and jeopardise F&R involvement in future schemes. F&R have been approached to take over this role but appear unable to do so. F&R require much support and although this is potentially a large obligation with around 47 watches around the County it will give the potential for a huge resource at minimal additional cost.

AP25:
Increase hours of RSO from 30 to 37 hours.




Speed Management Team

Staff Levels: Team Leader /  Speed Management Liaison Officer (temporary externally funded post)  / 5 SID Operators (temporary externally funded posts)    

This team has been recently formed using staff previously attached to the education team. Speed management combines almost equal measures of engineering and education so it is expected that its supervision by a single officer will increase the effectiveness of this aspect that is expected to play an increasingly important role in casualty reduction. The teams chief roles are managing speed limit policy, operating SIDs, and liaising with the public over speed matters; much of this under the banner of SpeedWatch, the generic name for our speed reduction educational campaign undertaken in conjunction with local councils.  
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