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Introduction

There is a new requirement to produce a single plan for all services for children and young people in Oxfordshire.  The Plan covers the age range 0-19 years.

Our aim is for Oxfordshire to be a place where every child and young person receives the help they need to:

· enjoy good physical and mental health;
· be protected from harm and neglect and grow up able to look after themselves;

· achieve educational success and develop self-confidence and life skills for a creative and positive adulthood;

· make a positive contribution to the community and society;

· achieve their potential and make the most of their lives.

The Plan describes the areas where we want to improve outcomes for our children and young people and sets out what we are going to do to make these improvements.

Be Healthy

Overall, children in Oxfordshire are generally healthier than in other areas of the country.  However, there are some particular areas of concern:

· children and young people tell us that there are not always enough fun things for them to do in their spare time;

· it can be difficult for young people to get the right kind of help when they feel anxious or depressed;

· childhood obesity is on the increase;

· drug and alcohol misuse is a worry;

· teenage conception rates are below the national average, but rising.

We plan to:

· increase the number of children and young people accessing sport, play, leisure, out of school, community, cultural and arts activities;

· make sure all schools are healthy schools, improve the quality of school meals and increase the number of young people who walk or cycle to school;

· improve services for children who are anxious or depressed;

· provide services to reduce the number of unwanted teenage pregnancies;

· improve services to stop children from misusing drugs and drinking too much and give them better help if they do;

· make sure that particular areas of the county receive the extra help they need to keep children healthy.

Stay Safe

Child protection and care arrangements in Oxfordshire generally work well and there is good work between the agencies.  However, feedback from families suggests that there is a need to increase and co-ordinate the early, practical support available to them when problems start to arise.  Families tell us that they particularly value the support they receive from the voluntary sector.  There are worries about support for particular groups of children and young people.  Services for children looked after have improved considerably over the last few years, though there are still too many children placed outside Oxfordshire.

Children and young people and their families tell us that there is more that we could do to make them feel safe, for example by addressing the problem of bullying, providing fun things to do in safe environments and giving better help with transport.

We plan to:

· increase the early support available locally to families when problems start to arise, for example through Children’s Centres, Extended Schools and local teams, including the voluntary sector;

· improve support for particular groups of children and young people, particularly those who are carers, who experience domestic violence or who have parents who are drug users or have mental health problems or who are in prison;

· provide better information for families about the support available for them;

· work with young people to help them feel safer, including tackling bullying;

· increase the number of, and support for, foster carers, so that most children’s needs can be met within Oxfordshire.

Enjoy and Achieve

Standards of educational achievement in Oxfordshire schools are in line with the national average, though below similar authorities.  There was a significant improvement in results in 2005.  However, not enough schools have good “value added” scores.  The achievement of vulnerable groups is a particular concern.  This includes children on free school meals, from some ethnic minorities, with special educational needs or who are looked after by the Council.  Levels of school attendance in Oxfordshire are good and have improved over the last four years.  Feedback from teachers and young people highlights the importance of promoting children’s enjoyment and emotional health and wellbeing both in its own right and as a key way of raising self-esteem and achievement.

There is a need for a concerted effort to promote educational success and enjoyment from the earliest stage and to ensure that young people leave school with the skills required for further education, employment or training.

We plan to:

· mount a public campaign to raise standards of achievement and enjoyment and engage parents in learning at all key stages;

· improve support to promote physical and emotional health and wellbeing in schools;

· give extra support to schools where achievement is a concern;

· give extra support to groups of young people where achievement is a concern;

· improve the quality of our school buildings;

· develop all schools as extended schools offering a wide range of services, including childcare, out-of-school activities, study support.

Make a Positive Contribution

The vast majority of young people in Oxfordshire are making a positive contribution to their schools and communities.  Young people have a huge amount to offer their communities if we can harness their energy and potential.  There is already much good practice in Oxfordshire in consulting and engaging young people, but more can be done to do this in a co-ordinated way across agencies.  

The incidence of youth offending has reduced over the last four years.  However, there are still areas, for example in Oxford City and Banbury, where youth offending levels are high.  Schools continue to express concern about behaviour difficulties of young people, both in and out of school.

We plan to:

· increase the participation of children and young people in our services and ensure that it is well co-ordinated;

· provide better, joint information for young people about our services;

· develop a new integrated Youth Support Service, including careers guidance, to meet the needs of young people;

· increase the availability of positive activities for young people;

· increase support for schools and parents to promote positive behaviour and emotional wellbeing;

· increase support for young offenders, including making sure that all young offenders can attend education, employment or training.

Achieve Economic Wellbeing

Unemployment rates in Oxfordshire are about half the average for England.  However, four wards (Blackbird Leys, Northfield Brook, Littlemore and Barton) have jobless rates over 10%, more than double the Oxfordshire average.

About one in ten children in Oxfordshire live in low income households.  Blackbird Leys and Northfield Brook feature in the top 10% of income deprived wards in England.  These wards have more than one in every ten people living on low income.  Three out of five districts (South, Vale and West) are in the top 10% least deprived local authorities in England.  Oxford City has a rate of child poverty 0-4 years (24%) and 5-19 (19%) that is double that for any other district and higher than the national average.

We plan to:

· work together with employers and our training providers to implement the new 14-19 strategy;

· reduce the proportion of 16-18 year olds not in education, employment, or training;

· reduce the proportion of 16-18 year olds not in learning;

· increase the proportion of 19 year olds who achieve at least level 2;

· increase access to affordable, flexible and high quality childcare;

· increase accommodation for care leavers.

Improve Ways of Working

We know that, in order to achieve the improvements we want, we will need to change some of the ways we work together across the statutory and voluntary agencies and in partnership with children, young people and their families.

We plan to:

· establish a Children’s Board to bring together the key decision-makers for children’s services in Oxfordshire to oversee progress in achieving better outcomes for children and young people;

· involve children, young people and their families in working with us to make improvements in our services;

· work together across the different agencies to produce joint information about the services available, joint training and development for staff and joint ways of working;

· develop local, multi-disciplinary teams across Oxfordshire and a network of places where local people can go to access services, e.g. Extended Schools and Children’s Centres;

· work more effectively with the voluntary sector so that we are using their full potential;

· work to reduce the number of assessments for children, young people and their families and provide more practical support when it is needed.
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