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FINANCIAL MONITORING

Report by Head of Finance & Procurement


Summary

1. This report covers the period up to the end of August 2005 for revenue and capital. The consolidated forecast position to date shows a balance of £10.704m. This is an increase of £0.544m since the last report and is the result of a reduction of £0.794m in the forecast Directorate overspend offset by the supplementary estimate of £0.250m agreed by the Cabinet on 20 September. The movement in the projected Directorate outturn position is summarised below (a minus sign represents a balance to carry forward and a positive figure represents an overspend):

July 05 £m
Aug 05 £m
Change £m






Learning & Culture
4.685
4.378
-0.307

Less City Schools’ Reorganisation
3.125
3.125
-


1.560
1.253
-0.307






Social & Health Care
0.843
0.693
-0.150

Supporting People
0.650
0.650
-

Environment & Economy
0.154
-0.163
-0.317

Community Safety
-0.050
-0.080
-0.030

Resources & Chief Executive’s Office
-0.019
-0.009
0.010


3.138
2.344
-0.794

2. Action Plans for the Learning & Culture and Social & Health Care directorates are appended to this report and it is anticipated that the forecast overspend will reduce further as a result of the management actions identified by these plans.
Introduction

3. This report covers the period up to the end of August 2005 for both revenue and capital. The detail for each Directorate is summarised within this report and individual reports for each Directorate are in the Members’ Resource Centre. 
Annexes

4. The following annexes are attached:
Revenue

Annex 1
Estimated Year End Position Directorate Summary

Annex 1a-1e

“
“
         by Directorate

Annex 2a
Summary of Virements

Annex 2b
Summary of Supplementary Estimates

Annex 3
Latest Grants Position

Annex 4
Forecast Revenue Balances at Year End

Annex 5
Learning & Culture Action Plan

Annex 6
Social & Health Care Action Plan

Capital

Annex 7
Monitoring – Summary of Changes

Annex 8
Detailed Variations Since Previous Report

Annex 9
Learning & Culture (Education) – Detailed Monitoring

Annex 10
Learning & Culture (City Schools) – Detailed Monitoring

Annex 11
Learning & Culture (Cultural Services) – Detailed Monitoring

Annex 12
Environment & Economy – Detailed Monitoring

Annex 13
Capital Programme Financing

In line with a request by members of the Cabinet more detailed capital monitoring will in future be provided on a quarterly basis, and this information is attached at Annexes 9 to 13.

Budget Virements

5. There have been a number of virements of amounts greater than £0.250m between budgets in the Social & Health Care Directorate, as shown at Annex 2. In addition, there is a virement of £2.435m within the Resources Directorate from the Financial Services & Procurement budget to Strategic ICT reflecting the transfer of responsibility for MIS Support operations as part of setting up the SAP Competency Centre, and there are several small virements between Directorates. The Cabinet is recommended to approve these virements.

Grant Income

6. There has been a net increase of £0.199m in the amount of grant funding expected to be received by the Council this year. Social & Health Care are showing an increase in grant income of £0.463m. £0.305m of this relates to Supporting People grant carried forward from 2004/05, and there have been increases in the Child & Adolescent Mental Health Grant (£0.124m) and the AIDS Support Grant (£0.039m) offset by a small reduction in the Choice Protects Children’s Services grant (£0.005m). The Environment & Economy Directorate has been notified of an additional £0.054m of Planning Delivery Grant. Anticipated grant income for Learning & Culture has reduced by £0.318m as a result of reductions in the Learning & Skills Council funding allocation for Adult Education. There have also been transfers between grant streams within Early Years although this has no effect on the total funding due.
PART 1 – REVENUE 

7. The main issues on the revenue budget for each Directorate are set out below:
Learning & Culture (£0.549m
)

8. The Learning & Culture Directorate is currently predicting an in-year overspend of £0.549m, a reduction of £0.307m from the position reported at the end of July. As requested by the Cabinet on 20 September the Director for Learning & Culture has brought forward an action plan to recover the position which is attached at Annex 5. As a result of the actions identified it is probable that the actual year end position will show a further improvement from that reported here.
9. In addition to the in-year overspend there are amounts recoverable in future years totalling £3.829m, of which £3.125m is the planned overspend on the City Schools’ Reorganisation and the remaining £0.704m relates to the 2003/04 overspends on Statementing and Fees to Independent Schools, which are repayable over three years until 2006/07 (£0.390m), and the variation in transport days on the Home to School Transport service (£0.314m). The movement on the non-delegated budgets since the last report is as follows:

July 05 £m
Aug 05 £m
Change £m






School Development
0.101
0.388
0.287

Children’s Services
0.641
0.026
-0.615

Community Learning
0.157
-0.062
-0.219

Cultural Services
-
0.100
0.100

Resources
-0.043
0.097
0.140

Systems & Performance Management
-
-
-


0.856
0.549
-0.307

Plus: Recoverable in Future Years




Children’s Services – Statementing and Fees to Independent Schools
0.390
0.390
-

Children’s Services – Transport Days
0.314
0.314
-

City Schools Reorganisation
3.125
3.125



4.685
4.378
-0.307

10. The forecast position includes commitments of £0.361m in relation to expenditure that has been identified but will not be incurred until the 2006/07 financial year. This comprises an anticipated underspend of £0.328m on the Standards Fund grant in the School Development Service, which is ring-fenced and can be spent up to 31 August 2006, and a managed underspend of £0.033m on Cultural Services which has been earmarked to fund pressures identified in the 2006/07 budget process. It is intended that these amounts will be carried forward at the year end under the Council’s budget management arrangements, and the effect of this will be to reduce the forecast overspend based on current estimates of expenditure to £0.188m.
School Development (£0.388m)

11. The School Development Service is forecast to overspend by £0.388m, an increase of £0.287m since the previous report. The main reason for this is the emergence of a forecast shortfall against the income target for the Oxfordshire Quality Schools Association (OQSA), which is in its first full financial year of operating on a traded basis. The income target for the year is £1.087m. Subscriptions for the year total £0.310m and £0.119m of pay-as-you-go income has been received to date, leaving a balance of £0.658m to be generated over the remainder of the year. £0.441m of income was generated over the same period last year and on this basis a shortfall of £0.217m against the income target is anticipated. The Head of Service is seeking opportunities to increase income but this is constrained by limited capacity within the team.
12. It is anticipated that £0.328m of the Standards Fund allocation for 2005/06 will remain unspent at the year end, of which £0.164m relates to Primary Strategy and £0.164m to Key Stage 3. This funding may be spent up to 31 August 2006 but is ring-fenced and cannot be used to offset other pressures. For this reason it is not included in the forecast outturn position but is shown as committed expenditure.
Children’s Services (£0.026m)

13. The forecast overspend for Children’s Services has reduced by £0.615m since the previous report. Following concerted management action to meet children’s needs in-county, the budget for Out of County Fees is now expected to show an in-year underspend of £0.146m, supplemented by £0.063m carried forward from 2004/05. This projection assumes provision for eight new cases during the year with an average cost of £0.0725m per case. To date there have been five new cases with an average cost of £0.059m per case, but there are wide variations in the cost of individual cases. Keeping children in-county has put additional pressure on the Home to School Transport budget and it is proposed to make a virement of £0.209m from the Out of County Fees budget to the transport budget to offset these pressures. The Statementing budget is also now forecast to underspend by £0.203m in-year, supplemented by £0.225m carried forward from 2004/05, and it is proposed to make a further virement of £0.161m to the Home to School Transport budget from this budget.
14. The projected overspend for Home to School Transport has increased by £0.188m and now stands at £0.569m. This has arisen as a result of annual contract inflation being 0.43% higher than budgeted, the introduction of new routes to accommodate additional pupils and increased transport costs for individual pupils with special educational needs. The Cabinet is recommended to approve the virements mentioned above, totalling £0.370m, which will reduce the in-year overspend for the service to £0.199m. The service remains an area of concern and will be subject to a Limited Review as part of the 2006/07 budget process with the aim of minimising pressures in future years.
Community Learning (£-0.062m)

15. The forecast position for the Community Learning service has moved by £0.219m since the previous report, from an overspend of £0.157m to an underspend of £0.062m. This follows analysis of data from the Summer Term count of pupil numbers in relation to the budget for Early Education Funding for 3 & 4 Year Olds. Based on this, expenditure is expected to fall short of budget by £0.180m. The Autumn Term count took place on 22 September and once this data has been analysed a clearer indication of the likely outturn position will be available. Budget provision for the 2005/06 academic year has been increased in line with the national benchmark level from 85% to 90% of the three-year-old population, and if take-up of places falls short of this then the underspend could increase.
16. This underspend offsets the overspend forecast on the Youth Service, which remains unchanged at £0.103m. This forecast takes account of planned vacancies in four posts and reductions of hours in three others. For the medium and longer term, the service is considering the possibility of making staffing reductions in order to balance its budget in 2005/06 and 2006/07. Significant budget reductions have also been notified by the LSC to both the Further Education and Adult & Community Learning services which, along with lower fee income, reduce income to the services by between £0.500m and £0.700m. Objectives for the 2005/06 academic year have been adjusted, fees to learners increased, and staffing reductions are planned with the aim of living within the reduced budget.
Cultural Services (£0.100m)

17. It is anticipated that the Music Service will be overspent by £0.100m at the year end. This is mainly due to the additional cost of the new Planning, Preparation and Assessment requirements for teachers which came into effect at the start of September and which it is estimated will cost £0.077m in 2005/06. The remainder of the overspend relates to unbudgeted costs related to the Service’s new premises at Bayard’s Hill, partly offset by additional grant income.
18. As reported last month, Cultural Services’ income to date has not matched the predicted profile, and this is being monitored closely with corrective action planned. Negotiated VAT exemption on audiovisual loans is expected to result in an in-year saving of £0.033m which the Directorate has committed to offset known pressures in 2006/07.
Resources (£0.097m)

19. The forecast position for Resources has moved by £0.140m since the previous report, from an underspend of £0.043m to an overspend of £0.097m. The forecast overspend on the budget for Premature Retirement Compensation (PRC) has increased by £0.119m to £0.639m as a result of capitalised payment commitments only recently notified. Further pressures on the budget are anticipated as a result of staffing reductions being considered in order to balance budgets within the Directorate, such as those within Adult Learning, although these have yet to be quantified. It is proposed to use the unallocated underspend of £0.439 brought forward from 2004/05 to offset this pressure, and the Cabinet is recommended to approve this virement.
20. The forecast position for County Facilities Management remains unchanged from the previous report, with a small surplus (£0.009m) forecast for Cleaning and overspends of £0.300m for Primary Catering and £0.272m for Secondary Catering. Under the terms of the service level agreement the deficit on Secondary Catering is recoverable from the schools and it has been assumed that the Primary Catering deficit will be met through additional Government funding for school meals. The report of the Best Value Review of CFM was considered by the Children’s Services Scrutiny Committee on 27 September with comments and recommendations going forward to the Cabinet.
Delegated Schools’ Budgets
21. As previously reported, three-year budget plans for 2005/06 to 2007/08 have been received from all 293 schools. As at 14 September 227 plans (77%) had been formally approved, of which 19 are deficit budgets. The forecast year end balance for the schools whose budgets have been agreed is £3.613m. In recent years schools’ balances have typically been around £5m higher than initial estimates due to slippage on R&M programmes and the ability to spend Standards Fund allocations up to the end of the academic year on 31 August. It is therefore likely that the actual year end position will show little movement from the March 2005 LMS Reserves figure of £8.289m.
Social & Health Care (£0.693m)

22. The current forecast position for Social & Health Care is an overspend of £0.693m. This is a reduction of £0.150m since the previous report. In previous months the reported position for Social & Health Care has incorporated the forecast overspend on the Supporting People programme, but this is now shown separately in reflection of the fact that the programme is administered by the Council as Social Service Authority on behalf of the Joint Commissioning Body for Supporting People. The movement on the individual service areas is shown below:

July 05 £m
Aug 05 £m
Change £m






Children & Families
0.459
0.565
0.106

Older People
-0.547
-0.500
0.047

Mental Health
-0.025
-
0.025

Learning Disabilities
0.978
0.800
-0.178

Physical Disabilities
-0.150
-0.100
0.050

Directorate Management Team
0.133
0.160
0.027

Business Support & Performance Management
0.150
-0.077
-0.227

Commissioning, Planning & Partnership
-0.155
-0.155
-


0.843
0.693
-0.150

23. As requested by the Cabinet on 20 September the Director for Social & Health Care has brought forward an action plan to recover the position which is attached at Annex 6. The plan assumes that an overspend of £0.500m will remain in relation to Children & Families, in line with the recovery plan for the service agreed as part of the Children’s Placement Strategy.
Children & Families (£0.565m)

24. The forecast overspend for this service has increased by £0.106m since the last report and now stands at £0.565m. There has been one new Leaving Care placement with an estimated part year cost of £0.054m and the projected overspend for Foster Care has increased by £0.034m as the result of a one-off backdated payment and the payment of increased enhancements to Foster Plus carers in order to keep care provision in-house. 
Older People (-£0.500m)

25. The forecast underspend on the Older People service has reduced by £0.047m to £0.500m. There have been a number of virements between elements of the home support service to match the allocation of Access & Systems Capacity Grant funding more closely with expenditure. Net of the effects of this the service shows an increase in forecast expenditure of £0.275m, mainly due to increased projections for external purchasing spend. This is partly offset by an increase of £0.095m in the forecast underspend on Care Management Teams and a reduction of £0.100m in the projected Fairer Charging income deficit.
26. Although activity in this area has been increased with the aim of meeting key performance targets (including PSA targets), the Directorate will still be managing the underspend on Older People with the aim of offsetting overspending elsewhere within the directorate. Annex 6 sets out the actions that are currently proposed to identify potential savings in order to increase the underspend to the required level.
27. Action taken by the Joint Management Team for the Older People and Physical Disabilities Pooled Budget has reduced the forecast overspend for the Pool by £0.256m to £0.914m. The overspend is split roughly equally between the Social & Health Care and Health Service elements of the budget. The directorate is looking at ways in which it can reduce its costs within the Pool in order to break even on the areas for which it is responsible. The Health Service will also be looking at either reducing its costs or increasing funding to support a breakeven position on the health-related budget areas.
Learning Disabilities (£0.800m)

28. The projected overspend for Learning Disabilities has reduced by £0.178m since the previous report and now stands at £0.800m. This is principally due to a transfer of £0.100m from the provision for S117 reassessment claims on the Older People service to offset pressures. Contingency of £0.312m has also been allocated to meet pressures in Residential Care and Supported Living, reducing the forecast underspends in these areas. Further progress has been made towards achieving the efficiency savings target of £0.696m allocated to the service in the 2005/06 budget, with only £0.145m remaining to be found, although there is a risk that £0.050m of these savings will not be achieved.
Other Service Areas

29. The forecast position for Business Support and Performance Management has moved by £0.227m from a projected overspend of £0.150m to an underspend of £0.077m. This is due to management action to control costs within the finance function, largely by reducing the use of  external consultants. 
30. There continue to be pressures on the Physical Disabilities service arising from within the Pooled Budget, with a risk that a further contribution from the Directorate may be required to fund the forecast overspend on the Social & Health Care element of the budget relating to services for adults with physical disabilities. However, as reported above, action is being taken to control costs within the Pool with the aim of restoring the position to break-even.
31. The Director is seeking to write off debt of £0.135m relating to seven clients which is deemed to be irrecoverable. This relates to cases where either the debt is time barred and we cannot legally recover it or where the client has died and the estate has an insufficient level of funds from which to recover the debt. Advice has been taken from the Head of Legal Services as to this course of action. Of the proposed write-off, £0.012m impacts on the revenue budget for this year and has been taken into account when compiling this month’s forecast, while the remaining £0.123m will be offset against the provision for bad debts held on the Directorate’s balance sheet. The Cabinet is recommended to approve this write-off.
Supporting People

32. As previously reported, Oxfordshire’s allocation of Supporting People grant has been reduced by £1.5m, or 7%, in 2005/06, with further reductions of 5% each year expected in 2006/07 and 2007/08. Due to the contract structure in place for Supporting People it is highly unlikely that it will be possible to implement the required scale of cuts in 2005/06. The figure reported for Supporting People grant this month has increased by £0.305m since the previous report, but this is purely a formal recognition of the balance of the 2004/05 allocation which remained unspent at the year end and which had already been taken into account when compiling this year’s forecasts.  Work is continuing on the projected overspend and an update will be given at the meeting.
33. Work is underway to draw up a three-year financial strategy with the aim of phasing in service reductions over that period and achieving a balanced budget by the end of 2007/08. The Council administers the Supporting People programme on behalf of the Joint Commissioning Body and discussions have been taking place with partner organisations to ensure that overall reductions are achieved within the planned timescale. A supplementary estimate may be considered to fund any remaining shortfall but a final decision on this will not be taken until the outcome of the discussions is clear.
Environment & Economy (-£0.163m)

34. The forecast outturn position for Environment & Economy has moved by £0.317m since the previous report, from an overspend of £0.154m to an underspend of £0.163m. Following a detailed review of Transport salaries the forecast underspend for the service has increased by £0.200m to £0.238m. The majority of this relates to Transport Planning, where there is a net underspend of £0.108m on salary budgets and an underspend of £0.097m on supplies and services for TravelPlans as a consequence of recruitment difficulties. Management action to resolve this underspend will be considered jointly with the Cabinet member for Transport.
35. A number of variations have been identified within the Highway Management budget. Management action is being taken to address these as they arise and it is currently anticipated that the budget will be in balance at the end of the year. Additional income from charges is expected to total £0.182m. It was agreed by the Cabinet on 19 July that fortuitous and unplanned income occurring in year should be returned to balances in the first instance, with Directorates able to request its return for specific purposes. The Highway Maintenance service has received an unforeseen claim for a payment of £0.172m from Network Rail relating to maintenance of the Bicester perimeter road level crossing going back several years for which no budget provision has been made. It is proposed to use the additional income to fund the payment and the Cabinet is recommended to approve this proposal.
36. Slippage on the Land Development Progress System and the West End Project are expected to result in an underspend of £0.208m on the Planning Implementation budget. This is offset by projected overspends of £0.097m on Strategic Policy and Economic Development and £0.153m on Waste Management. The Strategic Policy and Economic Development overspend relates to the estimated 2005/06 spending on the Structure Plan and Minerals and Waste Local Plan. These projects have slipped from previous years and the underspent budgets were returned to Council balances at the end of 2004/05. Once the spending requirement is definitely known the position will be reconsidered and if it cannot be funded from within the Directorate’s budget a request will be made to the Cabinet for the return of part of the underspend. No final decision will be made until a more accurate picture of the spend in year is known.
37. The £0.153m overspend forecast for Waste Management is due to a projected overspend of £0.255m for Waste Recycling Centres and Landfill Sites following an unbudgeted increase in disposal cost per tonne and additional costs for the disposal of hazardous waste. This is offset by an underspend of £0.100m on procurement costs for the Waste Treatment contract and a net underspend of £0.049m as a result of reduced tonnages and increased recycling credits. A detailed review of the Waste Management budget is being carried out and the position may change following the outcome of this.
Community Safety (-£0.080m)

38. There has been an increase of £0.030m in the projected underspend for the Community Safety Directorate. This has arisen on the Fire Control staffing budget and is due to staff turnover and backfilling of secondments to the Fire Service Emergency Cover Project by staff on lower scale points. It is proposed to carry this underspend forward to 2006/07 to pay for additional project staff to deal with data cleansing prior to transfer to the proposed new regional control centre. Work continues to address the brought forward overspend of £0.252m on the Community Safety Team and the 2005/06 base budget shortfall, which is currently estimated to be £0.258m. Actions to address the situation are being risk assessed according to their likely impact on front end service delivery and achievability.
Resources & Chief Executive’s Office (-£0.009m)

39. The forecast underspend for the Resources Directorate and the Chief Executive’s Office has reduced by £0.010m since the previous report. This is due to an overspend of £0.010m that has emerged on the Human Resources budget, where it is anticipated that the efficiency savings target will not be met in full.
40. The review of the Scrutiny carry forward from 2004/05 has now taken place and a proposal to return part of the carry forward to balances is expected to be considered at the meeting of the Scrutiny Co-ordinating Group on 10 October.
Strategic Measures


Capital Financing

41. The Council has borrowed a further £10m from the Public Works Loan Board as part of the borrowing required to fund the Capital Programme in 2005/06. The interest rate on the borrowing is 4.3%, compared to a budgeted interest rate for new borrowing of 5%.
Interest on Balances

42. The agreement with our external cash manager, Alliance Capital, has been terminated and the cash has been received. We are in the process of organising a ‘Beauty Parade’ to select a new external cash manager. The Head of Finance & Procurement will report back to Cabinet in due course for approval to the appointment of a new manager for a part of the Council’s cash balances.
Efficiency Savings

43. At its meeting on 20 September the Cabinet approved a supplementary estimate to return the £0.250m telecommunications procurement savings included in the 2005/06 budget to directorates. It was considered that these savings were unachievable as the tendering process for new contracts had been postponed pending a review of telephony provision throughout the Council. An alternative source for these savings will need to be found. Additionally, there is a possibility that the £0.102m efficiency saving on telephony operations will not be achieved until after the review is complete. As reported above, there are risks that £0.050m of the savings target allocated to the Learning Disability Service and £0.010m of the savings relating to the corporate HR function will not be achieved. Should these concerns prove to be justified, the Council will need to find alternative sources for the required savings and the position is being monitored closely.
BVPI8 – Prompt Payment of Invoices

44. BVPI8 measures the percentage of undisputed invoices paid within 30 days of receipt. Performance against this target contributes to the Council’s Comprehensive Performance Assessment. The target for 2005/06 is 95% and performance for the year to date is as follows:
Learning & Culture
94.4%

Social & Health Care
92.9%

Environment & Economy
98.5%

Community Safety
96.0%

Resources
88.0%

Chief Executive’s Office
98.3%

All Directorates
92.5%

45. The key areas of concern for Learning & Culture are Adult & Community Learning and the Music Service. Adult Learning invoices currently have to be authorised in the field, often by part time staff, before being forwarded to Macclesfield House for input and authorisation. It is planned to increase access to SAP for staff in this service later in the autumn and it is anticipated that this will improve the situation. Music Service performance was particularly poor in July and it is thought that this reflects concentration of staff efforts on the implementation of a new invoicing system.
46. Action has been taken to improve the performance of the Resources Directorate in the form of training and targeting poorly performing areas. The directorate’s performance has been particularly affected by poor performance by the Council’s property consultants who pay all repair and maintenance invoices. Poor performance by Atkins is due to incorrect application of processes by staff who replaced those who left when the property consultancy contract ended on 31 March. The number of invoices processed by Atkins is reducing as work in progress is completed and performance by Mouchel Parkman, the new contractor, is improving and stood at 98.6% in August.
Consolidated Revenue Balance

47. The forecast position for general balances has reduced by £0.250m following the approval by the Cabinet on 20 September of a supplementary estimate to reinstate the telecommunications procurement savings included in the 2005/06 budget. The forecast position for consolidated balances is shown below:

£m




Revenue balances per last report
13.298

Unachievable telecommunications procurement savings
-0.250


13.048




Directorate Carry Forward as per Annex 1
-2.344


10.704

48. A potential call on balances remains in relation to Supporting People although it is hoped that discussions currently taking place with partner organisations will secure some or all of the funding shortfall. There is also a possibility that some or all of the £2m surplus interest on cash balances may have to be returned to the capital programme in order to maintain funding levels in real terms. However, even if both of these sums are required in full the position would remain in line with projections.
Conclusion

49. The projected year end position on revenue balances (net of the City Schools’ Reorganisation) is £13.048m. This is a decrease of £0.250m since the last report and represents 2.23% of net budget. There are potential calls on balances which would reduce the position to £10.398m if required in full. The position remains in line with the projections set out in the Service & Financial Planning 2006/07 – 2010/11 report considered by the Cabinet on 20 September.
50. The projected Directorate overspend has reduced by £0.794m since the previous report. Action Plans are being put in place to address expenditure pressures and offsetting areas of underspending are beginning to emerge. It remains likely that the position will improve further as the year goes on. Budget submissions have been received from all schools and it is anticipated that balances at the year end will show little movement from the 31 March 2005 LMS Reserves position.
PART 2 – CAPITAL 

51. The capital monitoring for August is attached at Annexes 7 to 13. Annexes 9 to 12 are additional capital monitoring reports for Learning & Culture and Environment & Economy giving greater information on the variations reported since the July review and picking up any significant cost changes. These annexes show changes to the current year’s capital programme as detailed in Annex 8, and variations to the total project costs. They also show variations to the payment profiles on projects which will indicate when projects are slipping. There are no variations for Social & Health Care, Community Safety or Resources. These additional reports will be provided to the Cabinet  with the monthly monitoring reports on a quarterly basis.
52. There is an overall increase in the programme for 2005/06 of £0.261m. These changes are analysed below and shown in detail in Annex 8.

£m




Additional Schemes
0.010

Revisions to Scheme Costs
1.488

Slippage on Existing Schemes
-1.227


0.271


Additional Schemes

53. The Capital Steering Group have recommended the inclusion of £0.020m over two years in the capital programme to fund consultancy advice on improving environmental performance in the Council’s buildings. The £0.010m addition to the capital programme this month reflects the costs in 2005/06. This will be funded from the unallocated resources available to the programme.
Revisions to Scheme Costs

54. The revisions to scheme costs for August are £0.989m on Learning & Culture and £0.499m on Environment & Economy. The changes in Learning & Culture relate to schemes being brought forward from the forward plan (financed within existing resources), schemes funded from government grants (new funding), and additional costs funded from revised funding sources or from minor works/risk (financed within existing resources). The changes in Environment & Economy will be absorbed within existing resources.
Slippage on Existing Schemes

55. The slippage on existing schemes totals £1.227m. £0.500m relates to slippage on the Learning & Culture basic needs scheme for Didcot Greenmere. The slippage on this scheme is predominantly due to a prolonged design period following a change to the school hall from that inherited from WS Atkins, integration of design/construction programmes from Mouchel Parkman and Mansell and because the start date has been moved to the new year to avoid incurring unnecessary additional costs as the contract award is now close to Christmas. The remaining £0.727m slippage relates to Environment & Economy schemes. Officers are investigating slippage on schemes in the Capital Programme as a matter of urgency.
RECOMMENDATIONS

56. The Cabinet is RECOMMENDED to:

(a) note the report;

(b) approve the additional virements set out in Annex 2a;

(c) approve the virement of £0.209m from the budget for Out of County fees and £0.161m from the Statementing budget to offset pressures on Home to School Transport;

(d) approve the virement of £0.439m of unallocated carry forward from 2004/05 from Learning & Culture Directorate General Expenses to the PRC budget;

(e) approve the write-off of £0.135m of irrecoverable debts by the Social & Health Care Directorate;

(f) approve the use of the £0.182m additional income from charges on the Highway Management service to offset a one-off payment due to Network Rail;

(g) agree the adjustments to the Capital Programme as shown at paragraph 52.

SUE SCANE

Head of Finance & Procurement

Background Papers:
Dtailed Directorate reports and annexes deposited in the Members’ Resource Centre.

Contact Officers
:
Sadie Slater, Financial Manager (Budget Monitoring) (Part 1) –

Tel 01865 815989

Mike Petty, Strategic Financial Manager (Capital & Treasury) (Part 2) –

Tel 01865 815622

October 2005

� £4.378m less City Schools planned overspend of £3.125m and £0.704m recoverable in future years.
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