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Annex 6

Social & Health Care

Action Plan to address 2005/06 budget pressures

Table 1. Showing the Calculation of the Action Planning targets for Children & Families and Adult Services 

	Heads of Service
	MMR July Variation 
	MMR August Variation


	Monthly Movement 
	Comments

	
	£’000
	£’000
	£’000
	

	Children & Families
	459
	565
	+106
	

	Placement Matters Strategy Target
	
	500
	
	

	Value of Action Planning
	
	65
	
	See Action Plan Schedule

	

	Adults
	
	
	
	

	Older People
	-547
	-500
	+47
	

	Mental Health
	-25
	0
	-25
	

	Learning Disabilities
	978
	800
	-178
	

	Physical Disabilities
	-150
	-100
	+50
	

	Sub-total Adults
	256
	200
	-56
	

	Target outturn position
	
	0
	
	

	Value of Action Planning
	
	200
	
	See Action Plan Schedule

	

	Other
	
	
	
	

	DMT/Bus Supt/Commissioning Plan & Part
	128
	-72
	-200
	

	Target outturn position
	
	0
	
	

	Value of Action Planning
	
	NIL
	
	


	S&HCD August Variation
	
	693
	
	

	S&HCD Target outturn position
	
	500
	
	

	S&HCD Value of Action Planning
	
	265
	Excludes the -£72k u/spend on other


Table 2. Shows the Action Plans for delivering the Target Outturn Position 2005/06

	Heads of Service
	Budget Head
	Action Savings Target 
	Action Identified
	Action Achieved and within MMR Forecast

	
	
	£’000
	
	

	Children & Families

	
	1. Leaving Care – but review across all of C&F
	65
	This pressure has resulted in the main from one new placement – cost pressures in other areas of the budget will be explored to address this pressure and bring the bottom line for C&F back to £0.5m
	NO

	Children & Families Sub-total
	65
	
	

	Adult Services

	Older People
	1. S117 Review
	100
	Review of payment commitments to support an in year contribution to the revenue account
	NO

	Older People
	2. External Home Support Client Review
	100
	Review current high cost clients

Also thorough review of care profiles for existing and potential future clients
	NO

	Adult Services Sub-total 
	200
	
	

	S&HCD Total Action Plan Target
	265
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