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ANNEX 1

Key Outcomes
Priority Actions
Success Criteria
Current Position 1
Comments
Lead Officer
Workstream 

1. Remove control weaknesses from financial systems
1.1 Map all financial systems
· Map of all financial systems available for External Auditors and SAP Revitalisation Project   (December 2004)
Achieved

Assistant Head of Finance (Services)
Securing Stewardship


1.2 Ensure monthly validation checks for all non SAP systems included as part of the monthly monitoring process
· Validation procedures agreed and in place for all non-SAP systems and an assessment made of the impact of the controls and risks of those systems on the data held within SAP and on the veracity of the information shown in Monthly Monitoring Reports.             (December 2004)
Aiming to achieve the majority by March 2005, and all by end of April. 
Requires identification of all non-SAP systems and agreement of validation process with Strategic Finance Managers                       Assessments will need to be reviewed in the light of changes undertaken as part of SAP Revitalisation.
Assistant Head of Finance (Accountancy)



1.3 Ensure regular clearance of control and suspense accounts
· Schedule available of all control and suspense accounts with named responsible officers.     (December 2004)
· Suspense accounts cleared on a monthly basis                           (December 2004)
· Control accounts reconciled on a monthly basis                                (December 2004)

Achieved

Achieved

Achieved


Evidence record needs to be strengthened and formalised as part of the monthly validation process.
Assistant Head of Finance (Accountancy)


1. Remove control weaknesses from financial systems (cont)
1.4 Determine and agree responses to outstanding Internal Audit Reports
· List of outstanding reports agreed including management action     (December 2004)
· Action plans in place to address recommendations and meet agreed implementation dates   (March 2005)
Achieved

On track
Recommendations from 2003/04 are being followed up by Internal Audit Services as part of 2004/05 financial systems reviews.
Assistant Head of Finance (Services) and Directorate Strategic Finance Managers
Securing Stewardship

2. Produce policies and procedures 
2.1 Document and issue Financial Regulations
· Financial Regulations documented and issued  (December 2004)
Achieved February 2005
Published on Intranet February 2005.
Assistant Head of Finance (Services)



2.2 Document and issue key corporate Financial Instructions
· Key corporate Financial Instructions documented and issued.                      (December 2004)
Phased publication achieved January to March 2005
Cost Centre Managers manual published on Intranet January 2005. Debtor and creditor manuals to be published February 2005. Further manuals to be published March 2005.




2.3 Document and issue lower priority corporate Financial Instructions
· Lower priority corporate Financial Instructions documented and issued  (March 2005)
On track





2.4 Document and issue Directorate Financial Instructions
· Directorate Financial Instructions documented and issued               (March 2005)
On track

Directorate Strategic Finance Managers


3. Ensure reliable financial information
3.1 Bring records in Abacus up to date
· Records in Abacus up to date                  (December 2004)
Achieved January 2005



Business Manager (Social & Health Care)


3. Ensure reliable financial information (cont)
3.2 Agree finance stream priority areas for SAP revitalisation
· Priority areas for Phase 1 agreed              (December 2004)
Achieved January 2005
Priority areas for Phase 1 agreed by Strategic Finance Group and SAP Programme Board in January 2005. Priority areas for Phase 2 to be agreed March 2005.
Head of Finance & Procurement
Securing Stewardship


3.3 Agree finance staffing resource requirements for SAP revitalisation 
· Resource requirements for Phase 1 agreed together with any necessary cover arrangements     (December 2004)
Phased achievement January to March 2005
OCC Finance Stream Lead appointed January 2005 and post backfilled. Other staff being released as necessary to contribute towards workshops and delivery of training.
Head of Finance & Procurement



3.4 Put in place robust financial monitoring and reporting arrangements for school budgets by schools and the Council
· Reporting on FMS6 developed to meet the needs of both schools and corporate finance requirements          (Autumn 2005)
Too early to judge
The strategy covers two areas. Measures are in place to streamline the budget approval process. New reports have been developed in FMS6 for schools and a number are already making use of them although not as yet submitting them to the LEA.
Strategic Finance Manager (Learning & Culture)


4. Ensure up to date schemes of financial delegation 
4.1 Review schemes of financial delegation
· Schemes of delegation reviewed and up to date  (March 2005)
On track
Schemes of delegation are already in place but need to be regularly reviewed.
Assistant Head of Finance (Services) and Directorate Strategic Finance Managers


5. Establish appropriate structures for finance staff at centre and within Directorates
5.1 Agree structure for Corporate Finance


· Corporate Finance structure agreed (December 2004)
Achieved
Structure considered by Informal Executive on 21.12.04 and one-off funding from Modernisation fund agreed. Ongoing funding approved as part of budget setting for 2005/06 
Head of Finance & Procurement
Securing Stewardship


5.2 Implement structure for Corporate Finance
· Revised structure implemented                      (April 2005)
Will be achieved by Summer 2005
Original timetable slipped due to work pressures. Action remains a high priority.
Head of Finance & Procurement



5.3 Review structure for Social & Health Care finance
· Finance structure for Social & Health Care reviewed           (December 2004)
Achieved
Revised S&HC financial accounting structure reported in Annex to Client Finances update report BVAC in January 2005
Business Manager (Social & Health Care)



5.4 Implement revised structure for Social & Health Care finance
· Changes to Social & Health Care finance structure implemented       (April 2005)

On track




6.Appropriately resource Internal Audit function
6.1 Agree Internal Audit structure as part of corporate finance structure review
· Internal Audit structure agreed as part of new Corporate Finance structure           (December 2004)

Achieved
See note 5.1 on Corporate Finance structure
Head of Finance & Procurement



6.2 Implement revised Internal Audit structure
· Revised structure implemented                      (April 2005)

Will be achieved by Summer 2005




7. Include financial targets as part of performance management of cost centre managers
7.1 Ensure financial competencies are identified in job descriptions and person specifications
· Financial competencies included in appropriate job descriptions         (2005/06)

Too early to judge
Needs agreement from all parties.
Corporate lead needs to be identified
Securing Stewardship


7.2 Ensure financial competencies considered as part of the appraisal process, with financial targets built into performance objectives
· Financial competencies included as part of appraisal process   (2005/06)
Too early to judge




8. Improve budget management and financial reporting
8.1 Review reporting format and timetable
· Revised reporting format and timetable introduced   (2005/06)
On track
These actions are based on recommendations from the Robson Rhodes Review and priorities may need to be reviewed in the light of CPA scores and feedback, e.g. more emphasis on monitoring savings and income. Revised proposals for CPA are also out for consultation and may impact on priorities.
Assistant Head of Finance (Accountancy)
Supporting Performance


8.2 Improve capital monitoring and reporting 
· Improved capital monitoring and reporting introduced            (2005/06)
On track





8.3 Review variance investigation and reporting arrangements and determine corporate standard
· Corporate standard agreed for variance investigation and reporting           (March 2005)
On track




9. Integrate financial, performance and risk reporting
9.1 Integrate service and budget planning
· Integrated service and budget planning process   (2005/06)
On track
Will require support from Heads of Service and liaison with Performance & Review.




9.2 Improved links between financial and non-financial data
· Improved links between financial and non financial data                     (2005/06)
On track




10. Improve financial training
10.1 Establish system training requirements
· System training requirements agreed as part of SAP Project   (March 2005)
On track
To be achieved in two stages. Training on Phase 1 enhancements to be delivered to key staff March/April 2005. Further programme of training to be delivered during 2005/06.
Assistant Head of Finance (Services)
Supporting Performance


10.2 Agree and deliver programme of system training
· Programme of system training agreed and delivered as part of SAP revitalisation.       (2005/06)
On track





10.3 Establish cost centre management training requirements
· Cost centre management training requirements established              (March 2005)
On track
Work being progressed with Talent Management.
Assistant Head of Finance (Accountancy)



10.4 Agree and deliver programme of cost centre management training
· Programme of cost centre management training agreed and delivered   (2005/06)
On track
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