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Best Value Review of Services for Vulnerable Children and Young People

Summary Feedback

Best Value Review of Services for Vulnerable Children 

and Young People

Introduction

The Best Value Review report has been circulated widely for consultation  and there have been a number of consultation meetings, including with:

-
County Councillors and PCT and NHS Trust Executives and Chairs

-
District Council, Chief Leisure Officers of District Councils

-
multi-agency partners

-
schools

-
health services

-
voluntary sector providers.

Feedback

A total of 66 questionnaire responses to the consultation were received.  The breakdown of responses is as follows:

Health
Social & Health Care
Learning & Culture (including schools)
Voluntary Sector
Other

8
5
43
8
2

A number of the responses received were collated responses on behalf of different organisations, for example:

-
Social & Health Care Children’s Services Management Team

-
Learning & Culture Children’s Services Management Team

-
Community Paediatricians

-
Children’s Fund

-
Early Years Development and Childcare Partnership

-
Youth Service

-
North Oxfordshire Primary Care Trust.

A summary of the responses, including a summary of the comments made, is included in this report.  A full copy of the collated feedback is available in the Members’ Resource Room.

Summary of Responses

The vast majority of respondents supported the proposals in the Best Value Review report.    The responses to the particular questions are as follows:

1.
Needs analysis and feedback from children, young people and families

Do you think the needs analysis and feedback from children, young people and families reflects the needs we have in Oxfordshire?

Agree
Disagree



54 (96%)
2 (4%)

2.
Vision

The review includes a vision for services for vulnerable children and young people in Oxfordshire.  Do you agree with this vision?  

Agree
Disagree



61 (100%)
0

3.
Priorities for improving Outcomes






The review has identified a number of priority areas for improving outcomes for children and young people in Oxfordshire:

-
child and adolescent mental health services

-
teenage pregnancy

-
children with disabilities

-
support for vulnerable families

-
children looked after

-
educational achievement of vulnerable groups of children.






Do you agree that these are appropriate priorities?



Agree
Disagree



60 (100%)
0

4.
Overall Recommendations






Agree
Disagree

Do you agree with the overall direction in which we are moving, i.e. in general with the proposals in the report?

57 (98%)
1 (2%)

5.
Services to promote children and young people’s mental health and emotional wellbeing: what would the ideal services be like for children and young people who are seriously stressed, anxious or depressed?

The review proposes:






Agree
Disagree

(a)
the establishment of a new primary care service for children with mental health problems focussing on early intervention and support from front

53 (100%)
0

line staff;









(b)
the redesign and re-commissioning of services for children and young people with complex mental health problems, so that services meet 

51 (98%)
1 (2%)


more effectively the needs of children and young people with conduct disorders, ADHD and disabilities.






(c)
use of locality networks, including District Councils, to support the development of a wider range of local play and leisure services for 

51 (96%)
2 (4%)

children and young people in each local area.






6.
Teenage pregnancy:  how can we make sure fewer teenagers get pregnant?

The review proposes:



Agree
Disagree

(a)
establishment of a small teenage pregnancy and sexual health team to co-ordinate activities proposed below across the county;

45 (92%)
4 (8%)






(b)
to provide intensive support in the highest teenage pregnancy rate areas (currently Banbury, Bicester and East Oxford).

50 (100%)
0






(c)
to target support to know risk groups of young people (e.g. young offenders and looked after children and young women after first

47 (96%)
2 (4%)


termination) across the county;









(d)
establishment of local drop-in health centres to provide a range of health and other information and support for children and young people;

45 (94%)
3 (6%)


















Agree
Disagree

(e)
ensuring all children and young people have access to early high quality information about sex and relationships ;

48 (100%)
0






(f)
support and guidance for schools to ensure that sex and relationships education is of the highest quality;

48 (100%)
0






(g)
agencies to consolidate funding to improve information on support available for young people.

44 (94%)
3 (6%)

7.
Disabled children and young people:  how could organisations work together better to support disabled children and their families?

The review proposes to:



Agree
Disagree

(a)
improve multi-agency support for disabled children by implementing common assessment, shared information systems, joint professional

52 (100%)
0

development and developing the lead professional role, with evaluation of the impact on outcomes;









(b)
move towards a joint agency, centrally managed SEN/ disability service.  This will incorporate education, social services and some health 

49 (98%)
1 (2%)


services, including, for example, residential respite, respite nursing, palliative care, community clinical nurse specialists, community children’s nursing services and some aspects of the work of community paediatricians:









(c) 
develop improved short -term intensive assessment and treatment facilities for disabled children and young people with challenging

49 (100%)
0


behaviour and mental health needs;









(d)
increase the availability of after-school care, by expanding sustainable day care/play and leisure opportunities, including through the 

51 (98%)
1(2%)

development of extended special schools and the work of the Inclusive Play Partnership;









(e)
increase investment in within-county support services for disabled children, including day/overnight respite care; 

52 (100%)
0






(f)
work with the voluntary sector, Helen House and Specialist Children’s Nursing Services to develop an appropriately skilled and integrated

51 (100%)
0


workforce to deliver the type of flexible care needed for children with complex and fluctuating health needs.  Implement the shared care protocol in all agencies;




(g)
improve support and information for parents of disabled children and young people including parent-led support networks;

50 (100%)
0






(h)
work with the LSC, colleges and special schools to review post 16 SEN provision.

48 (100%)
0

8. 
Supporting vulnerable families: what is the best way of helping families early enough to stop abuse and harmful split up?

The review proposes:



Agree
Disagree

(a)
establish local, multi-disciplinary networks to co-ordinate arrangements for supporting vulnerable children, young people and in each local area;

52 (96%)
2 (4%)













Agree
Disagree

(b)
services for children and young people at risk of abuse or entry into the care system should be integrated into county-wide, multi-disciplinary

48 (96%)
2 (4%)


specialist teams in order to ensure the highest levels of consistency and reliability of practice;






Within this model the following specific recommendations are made:









(c)
improved methods of recording and sharing information about domestic violence in families where there are children.  Increase effective support

55 (100%)
0


services to children/families affected by domestic violence through the locality networks;









(d)
develop Children’s Centres in every locality area across the county



50 (96%)
2 (4%)






(e)
improved access to high quality early years education and care in areas of high need, including the phased provision of full-time education for

49 (98%)
1 (2%)

3 and 4 year olds and SEN Index funding to non-maintained nurseries;









(f)
each agency should have a mandate to any agency to call an inter-agency meeting about a child who concerns them as a result of a

50 (96%)
2 (4%)

common assessment;









(g)
further re-direction of health visitor resources towards pre-school vulnerable children and families;

48 (94%)
3 (6%)






(h)
use of the Healthy Schools Standard to increase vulnerable children and families’ perceptions of schools as welcoming and  inclusive;

50 (98%)
1 (2%)






(i)
improvements in the identification of and services to support young carers;



52 (100%)
0






(j)
drug and alcohol education to be prioritised in target areas through use of the Healthy Schools Standard;

49 (96%)
2 (4%)






(k)
increase capacity for peer mentoring by giving children, young people and families the opportunity to work together on problems

49 (98%)
1 (2%)


they have in common.









(l)
each locality network to co-ordinate the provision of family support within the local area through, for example: children’s centres and family

48 (98%)
1 (2%)


centres, including outreach support, extended schools, voluntary and private sector providers, improved links with District Councils.




9.
What needs to be done to make sure that looked after children do the best they can?
The Review proposes the following developments:



Agree
Disagree

(a)
a county-wide integrated multi-agency service involving health, education and social care for children and young people looked after;

50 (100%)
0






(b)
to ensure the needs of looked after children and young people are better met within their local communities, by improving in-county 

48 (98%)
1 (2%)


provision and using the resources currently diverted into external agency placements more effectively;









(c)
a concerted joint focus on raising the educational achievement of children and young people in care.

51 (100%)
0

10.
Educational achievement of vulnerable children and young people:  some children and young people do not get on well at school - what could change that?

The Review proposes:



Agree
Disagree

(a)
support for schools to work with partners in developing a more differentiated and personalised approach to learning to ensure  engage-

51 (98%)
1 (2%)


ment of all its pupils, with a focus on: the quality of teaching and learning and more flexible curriculum and qualification options, including wider vocational options;









(b)
schools to be creative about the workers they employ, including: para professionals or outreach workers to work between home and school,

50 (96%)
2 (4%)


school counsellors for staff and pupils;









(c)
the development of extended schools or partnerships of schools by providing integrated services on the school site and in the local

50 (98%)
1 (2%)


community.  









(d)
school health managers to prioritise the development of the healthy schools programme;

49 (100%)
0






(e)
increased availability of language and literacy programmes in early years, including the development of school focused speech and 

48 (100%)
0


language therapy;









(f) 
the development of integrated support services for children and families through locality networks;

48 (98%)
1 (2%)






(g)
securing the commitment of all agencies to prioritise support to improve pupil behaviour in schools.

49 (98%)
1 (2%)

11.
Children’s Partnership Trust 

The Review proposes:



Agree
Disagree

(a)
Oxfordshire County Council and NHS PCTs put in place arrangements for a single county-wide Oxfordshire Children’s Services Partnership

43 (96%)
2 (4%)

Trust, undertaking joint planning and commissioning across all local authority and other agencies working with children and young people; 









(b)
Oxfordshire County Council to take the necessary steps to enable the Children’s Trust to commission the Connexions Service for Oxfordshire

45 (96%)
2 (4%)


by April 2006;









(c)
Oxfordshire County Council as the lead and accountable body for the Children’s Fund, to work with the Children’s Fund Partnership Board on

39 (95%)
2 (5%)


the transition arrangements to the Children’s Trust by 2006.




12.
Children’s Services Authority 

The Review proposes to meet impending statutory requirements it is recommended that Oxfordshire County Council put in place arrangements for:



Agree
Disagree

(a)
the appointment of a Director of Children’s Services;



48 (98%)
1 (2%)






(b)
the nomination of a Lead Member for Children and young people by April 2006;

46 (98%)
1 (2%)






(c)
the establishment of a Children’s Services Authority by April 2006.



44 (96%)
2 (4%)

13.
Countywide services
The Review proposes:



Agree
Disagree

(a)
Oxfordshire County Council and NHS PCTs agree joint management arrangements in relation to countywide services based on an analysis

47 (100%)
0


of the most appropriate arrangements for each service, including Health Act flexibilities;









(b)
because of the co-ordinated working arrangements already existing within services for children and young people with an SEN/disability and

47 (98%)
1 (2%)


in services for looked after children and young people, it is proposed that these services be considered before others for formal service integration.






14.
Area Services

The Review proposes:


 

Agree
Disagree

a)
Oxfordshire County Council and NHS PCTs agree a framework for the co-ordination of services for vulnerable children and young people in

38 (83%)
8 (17%)

three geographical areas across the county (North, City, South);






15.
Locality Networks

The Review proposes to:



Agree
Disagree

(a)
establish local, multi-disciplinary networks across Oxfordshire, so that all localities in the county have access to a network of people, including

46 (96%)
2 (4%)

statutory and voluntary services, working collaboratively to improve outcomes for children and young people;









(b)
strengthen the role of local Connexions teams in secondary schools through the involvement of a wider range of agencies, particularly social

43 (91%)
4 (9%)


workers, CAMHS workers and health staff;









(c)
Do you agree with the localities as proposed (see Annex 1).

 

24 (57%)
18 (43%)

16.
Resources

The Review proposes to:



Agree
Disagree

(a)
take a more strategic approach to the use of short term funding ensuring that funding is targeted to areas of need with local 

47 (98%)
1 (2%)


decision-making and co-ordination to ensure that resources are 


used effectively to increase time available for front line staff;









(b)
ensure that resources for children from all agencies are targeted more effectively on the basis of needs, to geographical areas of 

46 (96%)
2 (4%)


high need, to particular groups of children with high needs, and to support early intervention and prevention;









(c)
explore options for securing greater engagement of the voluntary sector in the delivery of services for vulnerable children 

50 (100%)
0


and young people.




17.
Participation of children, young people and families

It is proposed that:



Agree
Disagree

(a)
the Children and Young People’s Partnership Trust maintains a Sounding Board approach to secure the participation of children, young

48 (98%)
1 (2%)


people and families;






(b)
Area Teams:  a key role for the Area Co-ordinators will be to secure the participation of children and young people and parents and carers 

47 (96%)
2 (4%)


the local area;









(c)
all Locality Networks be required to run a children and young people’s forum and a local family support network.  

48 (98%)
1 (2%)

Detailed Comments on the Proposals

Respondents were also asked for detailed comments about the proposals.

(a)
Positive Comments


There was strong support for:


-
the engagement of children and young people and parents and carers in the development of services;


-
the strong focus on early intervention and prevention to support children and families before difficulties become intractable;


-
the proposed arrangements for the integration and co-ordination of services;


-
the redesign of mental health services;


-
greater involvement of the District Councils and voluntary sector services;


-
the appointment of a Director of Children’s Services;


-
the potential value of a lead professional and common assessment;


-
the vision for services for children and young people;


-
proposals for improvements in play and leisure services;


-
the establishment of a joint agency, centrally manager SEN/disability service;


-
an integrated, multi-agency service, including health, education and social care for children looked after;


-
the development of a Children’s Commissioning Trust for Oxfordshire.


-
the development of extended special schools (though inclusive after school care should also be available;


-
the development of Children’s Centres in every locality to co-ordinate family support arrangements;


-
the development of locality networks to co-ordinate the support services for children and young people within a local area;

(b)
Concerns


People were encouraged to feedback any concerns.  The following issues were highlighted:


-
there is a need for even greater focus on the importance of early years preventative support for 0-3 year olds;


-
other priorities for children’s services include young offenders, children from ethnic minorities, young people with drug and alcohol problems, young carers, pupils out of school, young people with behaviour difficulties, young people who are homeless or experiencing domestic violence;


-
there is a need for even greater emphasis on preventative services, e.g. parenting support;


-
the need for the active engagement of schools and health services in these developments in order to be successful;


-
the need to acknowledge that it is not necessary or appropriate for low incidence services to be organised in locality networks;


-
the need for greater clarity about the competing priorities for health visiting services;


-
the need to encourage a broad range of strategies to promote the development of healthy schools;


-
the need for greater engagement of the youth services in these developments;


-
the need to ensure that we maintain a clear focus on performance in relation to improving outcomes for children and young people during the change process;


-
the need for further work, with partners, to determine which localities would work best for services for children and young people;


-
the need to ensure adequate and secure funding for voluntary sector partners;


-
the need to ensure a clear enough focus on tackling economic disadvantage, including factors such as poverty and housing;


-
the need to address workforce development issues as a priority;


-
the need for careful implementation planning and a phased approach to the management of change;


-
insufficient reference to the valuable work of Family Centres;


-
the need to develop a co-ordinated, inter-agency commissioning strategy for parenting education and support;


-
the development of extended schools needs to link with Children’s Centre and Family Centre developments.
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