Raising Achievement and Inclusion of Children in Public Care 

Management Framework, from September 2002

Appendix A

Children Out of School Panel (monthly).  Focus on:





Difficult cases


Those with no school or home placement


Tracks cases





Children in Public Care.  Steering Group (termly):





Oversees service plan, monitors progress


Budget and policy issues


Enables further multi-agency links


Sandra Bingham (SEO), Charlotte Christie (EO), Fran Fonseca (SSD), Kate Hart (SSD), Tony Scott (EO), Andy Creese (Head of PRU), Jane Bowley (Dev Officer), Ursula Beck (EP) and Val Legg (EP/PESW)





CIPC Development Teams


Core Team 			+		Wider Team


Jane Bowley					PRU Manager/Team leader


Ursula Beck (0.5) EP				Link ESW


Lucy Edwards (0.5) EBDOS			Link Social Worker/Manager


Data and Management Information		Link AIS team (literacy/inclusion)


Service Plan					Link Refugees and Asylum Seekers


Progress Reports – monitoring quality		Link Youth Service


Training and Development Work		Connexions


Monitor PEPs				YOT


(   enable links


					(   promotes access to other provision 


     and support


(   Raise awareness/issues about CIPC





Schools





Designated teachers


Connexions team


SENCOs


In school units





County wide PRU and reintegration Service (2 Bases) provides:





Rapid Response


Provision for excluded pupils (Connect)


Flexible Programmes


Reintegration Support


Referrals


Home Tuition





ESW





Response to attendance difficulties





IT Provision





Access to ICT


Training support





Advisory & Inspection Service





Literacy Programmes (Connect up)


Booster Classes/Summer school


Study Support


After School Clubs


14-19 provision


ICT curriculum





SSD





Support for Foster Carers and Staff in Children’s Homes





Connexions





Links to PA3s and leaving care teams





Link to Health Groups 





eg Healthy Schools





Youth Service





Mentoring


Counselling








BV_SEP1102R10.doc

