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APPENDIX 1

Review of the Effectiveness of Internal Audit 2009
Questionnaires were sent out to 31 Senior Managers (Directors, Heads of Service and Business Managers) to obtain feedback on the internal audit service.  The response rate was 93.5% (29 replies).  The survey provides a real measure of how effective Internal Audit is for Senior Management in the Council.

	I have been given adequate information on the role and purpose of Internal Audit

	
	Strongly Agree

	 78.6% 

	
	Tend to Agree

	 21.4% 


	I am consulted by Internal Audit on the key risk and critical systems in my area

	
	Strongly Agree

	 60.7% 

	
	Tend to Agree

	 39.3% 


	I am satisfied that Internal Audit is independent

	
	Strongly Agree

	 78.6% 

	
	Tend to Agree

	 17.9% 


	I am given an opportunity to comment on Internal Audit's annual work plans

	
	Strongly Agree

	 57.1% 

	
	Tend to Agree

	 21.4% 

	
	Tend to Disagree

	 14.3% 

	
	Strongly Disagree

	  3.6% 


	On individual audit assignments, where appropriate, I have an opportunity provide input to the planning of Internal Audit work

	
	Strongly Agree

	 50.0% 

	
	Tend to Agree

	 39.3% 

	
	Tend to Disagree

	  7.1% 


	Internal Audit recommendations in the final report are practical and address the control issues identified

	
	Strongly Agree

	 53.6% 

	
	Tend to Agree

	 39.3% 

	
	Tend to Disagree

	  3.6% 


What is the one thing that Internal Audit could do to best improve the service to you
Audit performs its work and then holds a round table meeting to discuss findings without having first issued a draft report. I would prefer to receive a written draft report ahead of the exit discussion, and then receive a final report after the discussion with finalised actions and agreements reflected. 

Provide their published reports on the Intranet.    

Better forward planning in terms of anticipated audits and other organisational changes. 

Summarise key issues / risks early on in the process by email. 

Give greater advance warning of/lead in time to scoping meetings. 

Link the recommendations with resources necessary to implement them where necessary 

It would be helpful to see draft reports at exit meetings rather than just discuss recommendations, this was what I was used to where I worked before       

Link compliance action plans and dates to the mainstream performance management clinic 

Move their planning cycle so that it better aligns with the occ cycle and can be included in resource planning a little earlier. 

I am totally satisfied with the quality of service that I have had 

Listen to senior managers and understand the area that is being audited and any new areas they wish to include as a process in the future must add value. 

We are about to start having regular 6-8 weekly update meetings on state of progress with implementing internal audit recommendations relating to E&E business, and I hope this will enable me to gain a more comprehensive understanding as well as helping Internal Audit in following up overdue recommendations.    

Nothing.

They could provide me what a quarterly what we have done, what we are doing and what we will be doing report.        

I sometimes struggle to interpret the final report. I find the format a bit difficult to follow.
Feedback from CYPF staff is that information should be shared between auditors to save duplication of requests for different but similar audits  

Improve the quality of exit interviews/meetings. A draft copy of the report should be provided beforehand so that there can be some meaningful dialogue rather than being given a verbal up-date. 

Nothing; very good service already.  

Other Comments
I see the Audit function as a value adding one. It might be good for audit to be more proactive creating a stronger environment of 'control self assessment' by deploying Control Self Assessment tools to managers, and running a Control Self Assessment process.    

Good interaction with IA during 2008/09.  The team clearly have been strengthened by recent recruits. 

IA were more accommodating/flexible in respect of my second encounter with them in terms of scheduling meetings and managing workloads - thank you. 

The service that I had from a recent audit was excellent. It was challenging yet at the same time supportive. It has helped to identify meaningfully things that needed to be addressed. Thank you 

Once the 'close out' meeting has been held and agreed the final content of the report no further changes should be made, or matters which were agreed to be removed should not be reinstated. This is not good practice. 

Internal Audit carries out a valuable function, and I'm keen to build a more interactive working relationship between us.  This should also improve communication. 

I think this is one of the best services I encounter.  Very responsive, effective and to the point.  Please continue thank you.  

Most of my experience of Internal Audit is in dealing with investigations which could or do result in disciplinary action being taken  

A thought for the development of the work plan which is whether internal audit are sufficiently linked in with other key controllers (eg policy unit, strategic HR, legal) in terms of proactive thinking about improvement to governance and efficiency?

I have been very impressed by the work of Internal Audit and in particular the way in which the Auditor goes about his tasks. This is very much involving the service but without compromising independence.  

I would like more input onto the corporate internal audit projects 

Notice should be taken of school holidays and 'out of office' messages arising and allow staff time to respond to requests when they return from leave. Concerns are also raised about too many audits happening in Feb/March  

Some excellent pieces of work but still not sure that it’s clear what should constitute acceptable as opposed to there being issues. There can be issues with good and robust systems in place which warrant an acceptable finding otherwise it becomes nothing more than a fault finding exercise.   

Best IA service I have experienced: highly professional, highly effective. 
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