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The Priority Action Plan (PAP) for the SEND Local Area Partnership (LAP) has been influenced and shaped by partners following the 

judgement by Ofsted that there are widespread and/or systemic failings leading to significant concerns about the experiences and 

outcomes of children and young people with special educational needs and/or disabilities in Oxfordshire. 
  

Introduction 
The local partnership is required to prepare and submit a Priority Action Plan (PAP) by 23rd November 2023, to address concerns identified following the 

recent Ofsted Inspection (13-21st July 2023). The partnership is committed to working collaboratively to improve the lived experience of, and outcomes for, 

Oxfordshire’s children and young people with SEND, and those of their parents/ carers and families.  

 

As partners in health, education, and social care we recognise the need to reset and refresh the way that we work with each other. Our senior leadership are 

committed to ensuring that we build a new culture of transparency, trust, and collaboration across the Local Area Partnership (LAP). 

 

The PAP sets out this commitment and the steps we will take to achieve it. It is supported by senior leaders across the partnership and by strong political 

commitment, through both the Leader and the newly formed Cabinet Member post for SEND to ensure that sufficient priority, resource, and local leadership 

will be given to deliver the plan.  

The PAP details partnership actions to address the 5 priority areas and 4 areas for improvement identified during the inspection. It also details the expected 

impact of each action on children, young people, parents/carers and professionals, the key indicators of success, the measures we will take to monitor 

progress, and the evidence we will gather to demonstrate impact and outcomes. Both the PAP, and our progress against it, will be publicly shared and 

available, ensuring both transparency and accountability.  

The views and voices of children, young people, their parents/carers and professionals are crucial in both shaping and delivering the plan, and to build trust in 

the systems and services designed to support them. As a partnership, we are committed to engaging and communicating with them at all stages, to ensure 

that the plan delivers for them. The PAP has been co-produced with parent/ carer representatives and professionals, and they are also members of both the 

Partnership Delivery Group (PDG) and Task & Finish Groups (see Governance and Accountability below). 

The local area partnership SEND Priority Action Plan (PAP) will sit alongside the Education Commission report and the Delivering Better Value (DBV) work 

that is being undertaken, and we will ensure that all three strategies will be aligned in order to support efficient, effective, and timely implementation. Central to 

our plans is the mutual understanding that the needs of children and parents/carers will be met by listening and working together as a partnership in a caring 

and compassionate way. 

We know there is much to do. These actions are rightly ambitious. We are also confident that they are realisable and that through working together we can 

improve the lives of children and young people with SEND in Oxfordshire. 
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Response from Dr Martin Reeves (Chief Executive, Oxfordshire County Council), 
Cllr Kate Gregory (Portfolio Holder for SEND), and Dr Nick Broughton 

(Chief Executive, Buckinghamshire Oxfordshire & Berkshire West 
NHS Integrated Care Board) 

 

Partners in Oxfordshire recognise that there needs to be fundamental change and improvement in how we work together 

and provide support and services to children and young people with special educational needs and disabilities and their 

families. In response to this inspection the local area partnership has taken stock and has collaboratively developed this 

priority action plan which has been informed by wider stakeholder engagement through a number of workshops that 

included parent, carer and school representation. We have established a SEND Improvement Board, which will have an 

Independent Chair (Steve Crocker, recent past-President of Association of Directors of Children’s Services (ADCS)). The 

Improvement Board will have oversight of a Partnership Delivery Group. A key task of the Delivery Group will be to create a 

robust dashboard that will enable us to measure our current performance and the tangible impact that we will have upon the 

lives of children and young people with SEND, and their parents/carers. 

We recognise the task ahead will not be easy, but we have a resolute commitment as a local area partnership to improving 

the lives of children and young people with SEND and ensuring they can access the services they need at the right time in 

the right place. Our ambition is for Oxfordshire to be a great place to live for children and young people with SEND and to 

work together with children, young people and their families to improve their lived experience.  

  
Dr Martin Reeves 
Chief Executive         
Oxfordshire County Council  

Dr Nick Broughton 

Chief Executive 

BOB NHS Integrated Care Board 
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Our Partnership 
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Governance and Accountability 

Since the Ofsted/CQC inspection, we have reviewed Oxfordshire’s governance and accountability structures and processes, as below. We believe that these 

arrangements ensure the right actions are identified and progressed in a timely manner, and that the partnership delivers for the children, young people, and 

families of Oxfordshire. 

Oversight and assurance of the PAP will be through the Oxfordshire SEND Improvement Board (SIB). The Oxfordshire SEND Partnership Delivery Group 

(PDG) will be collectively responsible for providing detailed oversight of progress and impact on the plan and co-ordinate the mapping, tracking, and planning 

of partnership actions. This will be reflected in a monthly assurance report to SIB. The PDG will be co-chaired by the Director of Children’s Services and the 

Place Director for Oxfordshire – BOB ICB. This strengthens our governance arrangements to work together as a system towards shared strategy, direction, 

planning and communication. 

The Partnership Delivery Group is supported by four Task and Finish Groups, who will oversee operational delivery of agreed actions: Working together, 

Making Every Day Count, Transitions, and Leadership & Partnership. The Oxfordshire Joint Commissioning Executive, which plays a key role in the delivery of 

many Priority Action Plan actions, will also report into the Partnership Delivery Group. 

Governance and accountability structures and processes 
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Delivery of the SEND Priority Action Plan – Task and Finish Groups 
 

Four Task & Finish groups will be established to deliver the actions identified in the PAP, jointly chaired by named individuals in Local Authority 

and NHS Organisations. Representatives on these groups will be from a variety of stakeholders that will include Local Authority; health, schools; 

parents/carers; and voluntary, community, and faith sectors. Each Task & Finish Group also has responsibility for delivering actions relating to an Area of 

Improvement as described in the Areas of Improvement section of this document. 

 

              
      

                           

Working 
Together 
  

Nathan Thomas, 
CEO Acer Trust 
 
 

1. Views and influence of children, young people, and families 
2. Communication 
3. Engagement and participation 
4. Young ambassadors' advisory group, led by the Principal Social Worker 
 

Also, within the remit of this Task & Finish group are any actions identified by stakeholders relating 
to: 
4. Workforce development 

Making Every 
Day Count 

Deborah Smit, 
Acting Head of 
SEND 
 
Karen Fern, 

Designated Clinical 

Officer, 

BOB ICB 

1. Identification of children and young people who would require an Education, Health, and Care 
Needs Assessment 
2. Assessment 
3. Service provision 
4. Quality assurance and management oversight across the partnership 

Transitions Clinical / 
Operational Lead, 
Oxford Health 
Foundation Trust 
 
Delia Mann, 
Interim Assistant 
Director, Family 

1. Transition points in the journey of the child 

• Nursery / EYFS 

• Primary School 

• Secondary School 

• Further Education and Employment 
2. Transition points in the journey of the young person 

• Post-16 education 

• Post-19 education 
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Help, Education, 
and Partnerships 
 
 

• Moving into adult social services 

• Moving into adult health services 
 

Also, within the remit of this Task & Finish group are any actions identified by stakeholders relating 
to: 
3. Housing  
4. Employment 

Leadership and 
Partnership 

Chris Wright, 
Assistant Director 
of Partnership 
Development, 
BOB ICB 
 
Kate Reynolds 
Deputy Director 
Education 

1. Strategy and vision 
2. Integrated Commissioning  
3. Integrated Intelligence (outcome monitoring, quality assurance, performance management) 
 

Also, within the remit of this Task & Finish group are any actions identified by stakeholders related 
to: 
4. Finance 
5. JSNA 
Note: Leadership and partnership will be the ‘golden thread’ that will cut across each Task & Finish 
Group 
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Priority Action Plan Actions 
 

Oxfordshire’s Priority Action Plan (PAP) sets out the partnership actions we are progressing across the five areas for priority action and the four areas for 

improvement to improve outcomes for children, young people, and families with SEND. 
The Partnership Delivery Group is responsible for oversight of the delivery of the actions within the PAP, reviewing the monthly monitoring information to 

provide challenge and escalations on any areas of concern to the Strategic Improvement and Assurance Board monthly.  

We will assign a Task and Finish group to lead on Area of Improvement who will provide professional expertise and challenge for their Areas, including leading 

commentary in assurance reporting and working with responsible officers for individual actions.  

For each priority action the plan identifies: 

▪ The sub-themes which address key parts of the Area SEND inspection of Oxfordshire Local Area Partnership 

▪ The actions we are taking to achieve improvement. 

▪ The timescales for completing actions 

▪ How we intend to capture the evidence of our impact for children, young people, and their parents/carers – this will be further developed as we deliver 

the PAP and shared with DfE as part of the ongoing review process.  

▪ The Key Performance Indicators (KPIs) we are using to measure the success/impact of the actions. 

 

We will use BRAG ratings (Blue, Red, Amber, Green) to demonstrate progress on the action and impact of the action on children and young people: 

Red   Actions delayed and impact not being delivered 

Amber   Actions on track and expected impact on track 

Green   Action completed and early evidence of impact  

Blue   Change is embedded, sustainable and ongoing evidence of impact  

    

Children and young people with SEND will be cared for by a wide variety of people including parents, carers, siblings and wider family members. For simplicity 

the phrase "parents/carers” is used throughout this document, but this is not meant to exclude anyone else who provides this role. 

 

Within this document most measures of impact will refer “increased/decreased percentage” without specifying the actual target. This is intentional as the Task 

& Finish groups will be required to recommend specific targets once baselines have been established and proportional change agreed, which will then be 

approved by the SEND Improvement Board. 
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 We will know we have made an impact when: 
- Parents, children, and young people get regular updates on progress against specific actions and their impact.  
- Parents, children, and young people are clear on who the named workers are and how to contact them. If there are changes these 

are immediately well communicated.  
- If communication is not timely and accurate, then there is a clear escalation procedure.  
- All agencies working with children and young people are sharing the same information and are kept informed as to which other 

agencies are working with the children, young people, and parents. 
- All system partners are responsive to children, young people, and their parent/carers as well as professionals that advocate for 

them 
- Professionals have access to and are alerted to involvement across agencies on an individual casework basis in a timely manner. 
- Electronic system to allow all professionals access to the most current documentation. 
- Clear and precise actions are shared so that teams can be held accountable for their timely completion.  
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Users of the system report they can access accurate 
information which leads to more children and young 
people with SEND receiving earlier, well targeted 
interventions.  
  

There will be clarity about the key actions which need 
to be carried out and agencies will ensure that agreed 
actions are implemented and having an impact.  
  

Children and young people will be making good 
progress.  

• 100% of EHCPs (Education 
Health Care Plans) are accurate 
and available electronically or 
     g   a e   ’   e e  e  
method 

• Increase in usage of Strengths 
and Needs approach 

• Increase in usage of well 
targeted early intervention 
support 

• Professionals report increased 
clarity around the key actions 
that need to be carried out 
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caseloads.  
 

Children and young people who would most benefit 
from a named worker will have assigned support. 
 

Improved recruitment and retention of staff across 
SEND services who are responsible for supporting 
improved outcomes for children and young people. 

• Increased percentage of 
children, young people, 

individual parents/carers who 
know who their named worker is 

• Increased percentage of 
professionals know who the 
named worker for the child/ 
young person is 

• Parents and carers report an 
increased level of confidence in 
the competence of their named 
worker  

• Increased percentage of 
statutory and mandatory 
training completed by named 
workers 
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confidence that cases are being triaged and assigned 
in a timely manner.  
  

Electronic systems to allow all professionals access to 
the most current documentation and reduce time 
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• Reduction in the number of 
changes of named worker for a 
child with an EHCP. 

• Increased percentage of 
children, young people, 
individual parents/carers, the 
Parent Carers Forum and 
professionals who report that:  

o services across the 
system are working 
better together 

o agencies share relevant 
information with other 
agencies in a timely way 
and according to 
statutory timescales 

o they do not have to 
repeat themselves at 
every encounter with a 
professional  
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age   e      a e  eq   e              
a      P     e   

Ma   g   e   
Da        

      b           a   age   e       e    N  
    e        be   b  tte  b   ee  12 a    e 
 a e   
 

      b           a   age   e              a 
             g  e          be  eq e  e  a   ea   6 
 ee              e     ee  g    be   b  tte  
          a    2  ee   be   e  ee  g 

• I     e        a  e        a       

  e   e   a        e     e  

9       , 
 e  e be  
2024 
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P P3 :3 

B   e  e be  2024, e    e   a    e 
    e             a e    g e      
 e  a   e     g    P        e       
a   a  e   b e     a   e  ,  a e   , 
a    a e   
 

Ma   g   e   
Da        

Pa e    a    a e        be             e     a   
    e  e  a    e        a   g     e a       
  e        '     P  a     a         g   etti g 
 ee  g  a e ,   e     a   g     e       e a   g 
      e      e        
  

Pa   e         a e a  e      a  e   e       a     
  a      g e      a  e   e    
 

• I   ea e   e  e  age          e ,     g 
 e   e,         a   a e   / a e  ,   e 
Pa e    a e   F     a       e     a   
ag ee    a    e   e e  e    ea , 
a    a e a     e           a    
     g       e      ee   a  e   e   
/ a   a   e  e      e   

•  e   e   e  e  age         a     
 e a  g       P     e  e  

•       a e    e    e      a   a          
  e   g  a      a  

• I   ea e   e  e  age        a   e       
 ette        g   e      ee   
a  e   e   a   a   a   e  e   a e 
    e           a         e  a e .  

9       , 
 e  e be  
2024 

P P3 :4 
B        2024, e    e   a    -
             e be  e       g     
  e    P     e  e ,      a        e  
a       g  e   e,  a e    a    a e   
a   a    e e a       e     a   a e 
      e . 

Ma   g   e   
Da        

      e ,     g  e   e, a     e    a e   / a e   
a e      e    ffe e            e     
 ea   g            b  e        e   aft      e 
   P. 
 

V e            e ,     g  e   e a     e   
 a e   / a e   a e      e      g   a      a e  
a   a        e a   a   e  e      e   
 

      e ,     g  e   e, a     e    a e   / a e   
a e  a        e                      e       g 
  e      ee   a  e   e   a   a   a   e  e  
    e  . 

• I   ea e   e  e  age          e ,     g 
 e   e,         a   a e   / a e  ,   e 
Pa e    a e   F     a    e e a   
    e     a   ag ee    a : 

o T e   e e  ffe e    e 
                         e   aft 
   P 

o T e    P a    a e    efle    
  e       /     g  e    ’    ND 
 ee   a     e           
 eq   e      ee      e  ee   

• I   ea e   e  e  age       P  
 e      a e   e   e        e      , a   
  a      e   e    a e bee    e     
         e   a                 e 
      e  a    ee    e . 

6       , 
      2024 
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            : 
    3  

             q           H                  b                                            
                       b                                                              
               ff                                               

 

                      
        ? 

       e  a       g  e   e’   ee   a e        e       e  fie  a    a e   a   a  e  e     a   e   a   effe   e  a         e     e  

     w                   
                    
                  
        ? 

 We            e  a e  a e a   ffe e  e   e : 
- Q a          a  e     e  e  a    ee ba         a    e  a    etti g   e      a e   a        a         e       b           a   

age   e  (  e e a       a e)       g            e  a       g  e   e a     a    e    be       e  a       g  e   e a    a e   
   e    e   e    ee   a e  e . 

- P a   a e    a e  effe   e  ,    a   e    a  e  a    e   e     e        a       ,  a     a    be  ee    a e     e   a    
-       e  a       g  e   e a     e    a e   / a e      fi e      e       e      P  efle      e /  e         
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 bj                    
      

     w               b ? H w w    w                    ? 
 

          
     

P P3B:1 
B  J    2024,  e  e  a   e be  a  
   a e  M   - ge    Q a     
     a  e F a e          a    e 
q a         e       ee   g        a   
a       a e     e   a     e  e  e  
 efle     e  ee      ea          

Ma   g   e   
Da        

      a        a    a e    efle     e  ee      
  e              g  e      
 

- L P         e  Q a          a  e 
F a e     q a  e    a     g     e 

 

•  a e fi e a           a      ea e    
 e  e  age    g    a        a    g     
  a   

• I   ea e   e  e  age          e ,     g 
 e   e a           a   a e   / a e   
   fi e      e       e      P  efle    
  e /  e         

• I   ea e   e  e  age          e ,     g 

 e   e,   e    a e   / a e   a   

    e     a   ag ee    a    e    P 

a    a e    efle      e       /     g 

 e    ’    ND  ee   

9       , 
J    2024 

P P3B:2 
B        2024,       e   e q a        
a    e a     e  fi a         e  fi  
               e   a   ,  ea   , a   
    a   a e 

Ma   g   e   
Da        

De             ee        be   e  fi  a   
  ffi  e      e a  e         a    e           e 
   P a    efle   a   age   e ’       b      
 

W e e a       a e,   e               ee  
 ee     a    e           e       e  a       g 
 e   e’     P   a       be   e  fi  a   
q a  fiab e a   a   e     e       /     g 
 e    ’     q e  ee   
 

L P   -      e  Q a          a  e 
F a e               e        e  q a        
   P  

•  a e F  e a           a      ea e    
  e  e  e  age    g    a   
     a    g       a   

•        ea e   e  e  age          e , 
    g  e   e,   e    a e   / a e   
a       e     a   ag ee    a    e 
   P  a   e       e       /     g 
 e     getti g   e  e   a           
  e   ee  

 

6       , 
      2024 

P P3B:3 
B  J    2024, a           a   
 e      a e a    e       ea   , 

Ma   g   e   
Da        / 

W e e   e e    a       b         ee   
  e  fie ,       e    a    g a             
        e   a    e e   a          e  a   

• I   ea e   e  e  age          e ,     g 

 e   e,   e    a e   / a e   a   

    e     a   ag ee    a : 

9       , 
J    2024 
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    a   a e, a   e   a     ea      
a    a e a  e   e           ’   ee   

W     g 
  ge  e  

 ea    a       a   a e  a   e           
 efle  e           e    P            eq   e  
a         e  
 

L P   -      e  Q a          a  e 
F a e               e        e  q a        
   P  

o   e    P a    a e    efle      e 

      /     g  e    ’    ND 

 ee   

o   ffe e    e    e  (e   a   , 

 ea   , a    a e)     e  

  ge  e       e  e e    e      

   P 

P P3B:4 
B        2025,     e  e       be    
  a e    effe   e             e 
a   e e e            e  a    e   e   
            , a   e a  e      e     F, G 
a    ,      g    e a   a   e  e  
    e   

Ma   g   e   
Da        / 
  a        

P             e   e e  a   e    a  a   
  e   g                   a e. 
 

      e  a       g  e   e  a e e  e  e  
   g e      a     ee  g   e         e . 

•  a e      e         a   e  e   

e   e  e a      ea   g  e e     

   g e      a      e       /     g 

 e     a   e   g ag ee        e . 

18       , 
      2025 
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4.                                                                                        

                                                                                    

b tt                                            fi                        . 
            : 
    4  

             w                      w                                      w    
                       

 

                      
        ? 

 Pa   e   a         e   a        e     e           a ea  e   a    a e a  ag ee    -      e                   ge  e      ee   ee      
      e  a       g  e   e. T e e          e              g     ea    a    a e  e    e           e   e  a a         ee     e  e a   
a    ee            e ,     g  e   e, a     e    a    e .  
 

     w                   
                    
                  
        ? 

 We            e  a e  a e a   ffe e  e   e : 
- Pa e   / a e   a e    fi e     a    e         e '   ee        be  e         a   ,   e        e        effe   e  a   e             

  e   ND  e    e 
- Pa e   / a e   a     e Pa e    a e  F      e        a              g      e  , a    a e,         e a     e   ee      e e    . 

 

 bj                    
      

     w               b ? H w w    w                    ?           
     

P P4 :1 
B        2024,  e    e            e  
a       g  e   e        ND a e 
  ea        e       e L  a   ffe  a   
    a    e a   ,  e e  a   a   a   a   
      a e ea            . T    
      a         be   -      e , 
 e e a  ,        a e a    eg  a    
   a e  b  a  e   a e   e     e. 

Lea e      & 
Pa   e      

      e ,     g  e   e,  a e    a   
 a e  , a       e     a        be ab e 
   ea     a  e          a e 
      a   ,  e  ,        , a   
  g      g     e e a   age   e     
a  e   b e     a   ( eb   e, 
 e   e  ,  eafle  ). 

• I   ea e   e  e  age            a   a e   / 
 a e  ,   e Pa e    a e   F     a   
    e     a    e     g  a   a          ea e    
  e    fi     e  e e  a         a         e 
L  a   ffe   

• I   ea e   e  e  age     a e   / a e  ,   e 
Pa e    a e   F     a       e     a   
 e     g  a   a            e     e        e 
L  a   ffe  

• Fee ba       a    e       e   e      e L  a  
 ffe            e  a       g  e   e        ND, 
        a   a e   /  a e  ,   e Pa e    a e   
F     a       e     a  .  

6       , 
      2024 
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• L  a   ffe        a        e  e e  (   
 a   e           P F) a   ea   e e   6        
a   e   e  e     a  e     a  e  a  b a  .  

• T e    a  a ea  a   e               e       
 e     a  e  a a      e   e      e    a   ffe , 
        g        a e,  age    e e   e           
e ab e  e  e   a         e e       be  a e. 

P P4 :2 
B  J    2024,  e       e e    a   b    
    e        g   g          g a   
q a     a    a  e          e   a      
  e     e . T             e q a     
      e e   a          
            g   a  . 

Lea e      & 
Pa   e      

P                   e  a       g 
 e   e        ND              e  
       g  q a           e  . 
 

T e     e     ab e     a age 
      e   e     a  e     g a 
 e     a  e  a age e   
 a  b a          ea   e  ag ee  
KPI . 
 

Q a                     a  e  e  
 eg  a   , a   a      a e  a e  
       q a         e    a   e  

• I   ea e     be           e       a e a  e  e  a  
 e   e   g a   g -q a      e    e (           be 
 efi e  b    e Ta   & F      g     )       e      
 eg  a      eq   e e    

• T e  e     a  e  a a  a  b a         ea   e   e 
 e     a  e              a        e     e . 

• T e q a              e        be a  e  e  a   
 e    e          e  e     a  e  a a  a  b a  .  

9       , 
J    2024 

P P4 :3 
B        2024,  e       a  a   
        a e e     g L  a    ea 
Pa   e   j               e    e   a  
  e e a e   ffi  e             e      
j           g    b      e a        . 

Lea e      & 
Pa   e      

P   e     a         a      a   
 e    e  a e effe   e, effi  e   a   
 ea      ea   g          e e       
      e  a       g  e   e        ND 
a     e    a e   / a e  , b   e    g 
          e     e     a       a   
  e     a ea           e  
      e e  . 
 

T e        a e  a  e  a   b   g 
 a  e     e be  . 

• T e e a e a  ag ee   e      ee  g  a          
       ea  Te        e e e  e,   e   g    a   e   
a e      e , atte  a  e           e  a     e  fie  
      e  a e a   e e  

• I   ea e   e  e  age          e ,     g  e   e, 
        a   a e   / a e  ,   e Pa e    a e   F     
a       e     a     a  ag ee    a :  

o different services worked together 
o agencies shared relevant information with 

other agencies 

3       , 
      2024 
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            : 
    4  

                                                                                     

 

                      
        ? 

       e  a       g  e   e’   ee        be   e  fie  a  ea    a       b e a        be  e     a   e    a  e   

     w                   
                    
                  
        ? 

 We            e  a e  a e a   ffe e  e   e : 

•        ea e     be           e ,     g  e   e a     e    a    e   e       a    e  a e  e e    g effe   e    e  e       a     
ab e     ee    e    ee  .  

• T e e a e   ea   a   a   a    a                    a e   ea            a e           e  a       g  e   e        ND a     e   
 a    e . 

 

 bj                    
      

     w               b ? H w w    w                    ?           
     

P P4B:1 
B      2024,  e      e    e   e e a e 
  b    j                 g 
a  a ge e         a e     ee  
      e  a       g  e   e        ND 
 ee   a        e     e .  

Lea e      & 
Pa   e      

  ea  j         e  e  a     a  e      e ab e 
effe   e j                 g   a   e .  
 

T a      a       g a  e  a e  e        
        effe   e a     e   j     
            g. 
 

 e    e   e  fi a     a e  e  e e  a      a e  
j              a e    e  ,         g       e , 
    g  e   e, a     e    a e   / a e      
      e   e e  e  e  e          e  a       g 
 e   e        ND. 

• De e    e      a  I  eg a e  L  a  

  ea Pa   e        ND  a  b a   

ba e      a   e      KPI  

•      e  j                 e  

     a    (  a        e  ea   )      

 a e a  e     76  g ee e     a  

 efi e    e j                 g 

a  a ge e    

• I   ea e     be     j       

          e   e    e  e   e  e 

      e  e  e  e  e,       e  a   

a  e             e ,     g  e   e, 

        a   a e   / a e  ,   e Pa e   

 a e   F     a       e     a   

12       , 
    be  
2024 

P P4B:2 
B  J    2024,  e      e    e ea    
  e  fi a    a     e    e      -
 a   g     e  e  a e e be  e  
       a    e    e     e    e 

Lea e      & 
Pa   e     / 
T a        

T a   a e    e        a   g      e    e   a  
      e  a       g  e   e’   ee        be  e  
a       a e   a      a   e    a  e . 
 
 

• I   ea e   e  e  age          e  a   

    g  e   e         P    a   a e 

  a         a        a e 

9       , 
J    2024 
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a       a e    e  e      a e        
  a e           e     a   age , 
 a     a    a   e    a              

 • I   ea e   e  e  age          e  a   

    g  e   e        N          a e 

  a         a        a e  

• I   ea e   e  e  age          e ,     g 
 e   e,         a   a e   / a e   a     e 
Pa e    a e   F       a  ag ee    a    e   
  a         a    e    e    ee   

• I   ea e       a          e g    & Nee   
a    a   (ea     e  ) a        e    a  a ea 
    ee        e ’   ee   a    e ea   e   
      

P P4B:3 
B  Ja  2025, e    e  e    e           
    e       e a     e       ee  g 
  e  ee            e  a       g 
 e   e        ND. 

Lea e      & 
Pa   e      

      e  a       g  e   e  e e  e   e   g   
 e   a    e   g     e       e      a g a  a e  
 e     e  e   e e  b        e   a    a   e   
a          e  a ,  a ge e  a     e  a      e e  . 
 

 e            e a           e       e  
    e      a       e e  e   e   g           
 

 P    a eg           ea e   e a a  ab      a     e 
    eg   e e   P   a e . U  eg   e e   P      be 
a a  ab e   a a  e    e    a e    .  
 

Ne   e   a e     e e  e       ND          e 
 e      g     P,           be  g   e ,         
   g a      e  e        e . 

•  e           a   g   e      

  e  fi a        ee   a      e  e     

•     e   a a        bette  a  g e       

    e   e a   

• I     e        a  e        a       

  e   e    e     g a        e     e  

• T    g    e  e e    e      a  I  eg a e  

L  a    ea Pa   e        ND  a  b a   

ba e      a   e      KPI : 

I   ea e   e  e  age          e ,     g 
 e   e,         a   a e   / a e  ,   e Pa e   
 a e   F     a       e     a     a  ag ee  
  a    e        a  e      e  a ge e  
      a    / a    e    a   e    a  a     a     
 a    e    

18       , 
Ja  a   
2025  
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            : 
    4  

                                     ff                                               
       w                                                                           
b      w . 

 

                      
        ? 

 • T                e  a       g  e   e           e   ee           e      e          .  

•       e  a       g  e   e        ND      be       e       e  e        ab      e    a e 

• Fa    e       be a   e         e e  a   a        e       a        e   a    a     a  atte      a        e      e   a    g a   
 a     a       a    e     g   a . 

• M   -age                           be g  e     e ab e       e  a       g  e   e        ND     e a        e    e  etti g 
  e e a       a e. 

     w                   
                    
                  
        ? 

 We            e  a e  a e a   ffe e  e   e : 
- M   -age    ea       e  e                   e   e e  a a        ee   e     g     e e  T e  4 a         a  /   a    ab e  &  

atte  a  e . 

 

 bj                    
      

     w               b ? H w w    w                    ?           
     

P P4 :1 
B      be  2024, a    a  a ea 
 a   a     ag ee            e  a   
    g  e   e      e     a  
 e  be  g a    e  a   ea    
    e    

Lea e      & 
Pa   e      

T e  -T  IV    a e     (a     eg a e ,  e    -
 e   e , a    ee  - e  a    a       e   e   g  e  a  
 ea     e    e            e ,     g  e   e, a     e   
 a e   / a e  )        e   e      e  a        e    a  
a ea  a   e     ,     e      a     e      a eg  a   
Tea           e Fa     (T F)       g e         e 
 e    a         a    e .  
 

      e  a       g  e   e      e     a   e  be  g 
a    e  a   ea        e     e e  e ‘  e   g           
a    e   g     e a        e   g     a e'. 
 

      e  a       g  e   e’   ee   a e   e  fie  a  
  e ea   e     age    a     e  a a                   . 
 

T e    a  a ea  a   e       e           a e     
      a    Ba e              a  e      a        e   
a    a   

• I       g   e  e           e 
   a F e   Ma          e       
(I-T  IV ) 

• I   ea e      e a       a e a   
         a    e       
 e   eg a      e ab e  

•  e            e    be      
      e  a       g  e   e      
  ND       e e e a    e     e   
ab e  e             

•  e             be           e  
a       g  e   e   e e   g a  
  e   e ge    De a   e        
 e  - a   

• I   ea e       a          e g    
& Nee   a    a   (ea     e  ) 

12       , 
    be  
2024 
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a        e    a  a ea     ee  
      e ’   ee   a    e ea   e   
      

P P4 :2 
B        2024, e be  effe   e 
          (        g  a e a   
    a    T ea  e    e  e  (  T ) 
a   D  a             eg   e  (D  )) 
          e  a       g  e   e      
  ND    e    e a     -age    
a    a           e a          
a              - a e    e  a  
 ea         

Lea e      & 
Pa   e      

      e  a       g  e   e      a  ea    g    ab     , 
a    ,    b     e e  e   e   g     ea  e   a   
        a    e   g     e      e   g     a e. 

   a ge             -ba e   e    e  a e a a  ab e    
              e  a       g  e   e a    e ea   e   
           e  fi a        ee  
 
 e  e    e     e    a   a        e   T  a   D      
  e           e e    
 
T e D        be  e      a  a       a e   a e   a  
 a     a e       age          g a   e      g 
a      ab     . 

•  e            e    be     
  a       a e a             
      e       - a e   be   

•  e             be     
     a ge   e a e  b   a      
                   

• 100% q   a   atte  a  e a  
  T   a   L  P  b   e e a   
  a e    e   

6       , 
      2024 

P P4 :3 
B        2024, e    e   e 
 a   e       a  a     -age    
a    a             e  a       g 
 e   e a          a   a e e      
 a    a  b ea       

Lea e      & 
Pa   e      

      e  a       g  e   e      a  ea    g    ab     , 
a    ,    b     e e  e   e   g     ea  e   a   
        a    e   g     e      e   g     a e. 

   a ge             -ba e   e    e  a e a a  ab e    
              e  a       g  e   e a    e ea   e   
           e  fi a        ee  
 

    e   a e      a e   a              -age    
  e e  a  e       g 

•  e            e  e  e  age    
      e       a   a e e      
 a    a  b ea       

6       , 
      2024 
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            : 
    4  

           ff     w                                           ff                            
             w         

 

                      
        ? 

          aff  a e a  e      a  a ge            a          e  a ,  a ge e  a     e  a      e e   

     w                   
                    
                  
        ? 

 We            e  a e  a e a   ffe e  e   e : 
-   aff a e    fi e  ,      e geab e, a        e      ee  g a  a ge      ND  ee          a    etti g  
- Pa e   / a e   a e    fi e     a    e  etti g  a   ee    e        ’   ee   

 

 bj                    
      

     w               b ? H w w    w                    ?           
     

P P4D:1 
B      be  2024,  e e    a   ea  
g a  a e   e     e,             e  
 e     e ,             e           
 a     ea  e   a     etti g     
 ee    e   ffe e    ee            e  
a       g  e   e        ND 

Ma   g   e   
Da        

I   ea e      e     a       e ge a   
   e   a    g     ee        ea       a     e   
be  g    e     e e   a      fi e      
  e      g a    ee  g  ee            e  a   
    g  e   e        ND 
 

       e   a     a       a      g g a  a e  
a    a   a       etti g  
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Areas for Improvement 

In addition to the Priority Action Areas the Local Partnership are committed to making improvements in the four additional areas identified to improve 

outcomes for children, young people, and families with SEND. Many of the actions in the Priority Action Plan (PAP) will contribute to improvements in these 

areas, the table below cross-references actions in the PAP with the Areas for Improvement (AfI).  

 PAP1 PAP2 PAP3 PAP4 PAP5 

 1:1 1:2 1:3 1:4 1:5 2a:1 2a:2 2b:1 2b:2 2b:3 3a:1 3a:2 3a:3 3a:4 3b:1 3b:2 3b:3 3b:4 4a:1 4a:2 4a:3 4b:1 4b:2 4b:3 4c:1 4c:2 4c:3 4d:1 4d:2 5a:1 5b:1 5b:2 5c:1 5d:1 

AfI1 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓ ✓    ✓ ✓ ✓ 
  ✓ ✓  ✓ ✓ 

AfI2   ✓  ✓ 
  ✓               ✓        ✓    

AfI3    ✓ ✓           ✓    ✓ 
 

✓ 
 

✓    ✓   ✓ ✓   

AfI4      ✓ ✓ ✓   ✓ ✓ ✓           ✓ ✓ ✓     ✓ 
 

✓  

 

A Task & Finish Group has also been assigned to each Area for Improvement and will be responsible for developing and delivering further actions that will 

drive improvement in these areas. Progress reporting on these Areas for Improvement will be the same as that for the Priority Action Areas.  

Area for Improvement 1: The local area partnership should evaluate the quality and impact of services and joint working more effectively in order to inform 

improvements that lead to better outcomes and experiences for children and young people with SEND. Task & Finish Group: Working Together 

Area for Improvement 2: Leaders should improve their strategic approach to transition planning at all ages so that children and young people receive the 

right help and support they need to lead successful lives. Task & Finish Group: Transitions 

Area for Improvement 3: Leaders must continue to develop their oversight, strategy, and commissioning arrangements of suitable alternative provision so 

that there is sufficient suitable provision that meets the needs of children and young people with SEND. Task & Finish Group: Leadership & Partnership 

Area for Improvement 4: Leaders across the partnership should continue to address the long waiting times for children and young people requesting support 

from health services. The local area partnership should ensure that support is in place from health services for children and young people who are awaiting 

assessments. Task & Finish Group:  Making Every Day Count 

 

 


