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Strategic Corporate Asset Management Plan 2013/14 - Update

Report by Deputy Director Strategy & Infrastructure Planning

Background

1. An updated version of the Strategic Corporate Asset Management Plan was
agreed by Cabinet on 29" January 2013. The Plan is the high level corporate
strategy which establishes the role of the Council’s property assets in meeting

strategic objectives and the business strategy.

2. The plan is reviewed and updated on a regular basis to reflect changing
priorities.
3. The Committee will receive a presentation to update members on the changes

made to the plan and to the Council’s approach to asset management.
Information on progress in relation to asset rationalisation will be included

within the presentation.

4. Officers will be happy to take questions on the presentation.
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