Reference #. COF0024 Meeting date: 16" July

Name of Organisation Project Name
Littlemore Village Hall Littlemore Youth
Amount asked for: £2.000 Timescale 1% Sept 2012 — 28"

Feb 2013

Hub Area: Littlemore

Project description?

To fund the second year of Littlemore Youth Club. In its first year the club has
increased young peoples’ self-esteem and social and communication skills. The
young people have also learned to take responsibility during sessions and
developed positive attitudes towards others. At the club they are signposted to
other services for greater needs.

The funding would continue to provide this service to young people. The long-
term aim is that by training volunteer youth workers, salary costs can be reduced
over several years.

There has been involvement of young people in shaping the youth club and they
have an understanding of how it runs and the funding needed for it to continue.

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) Cost£
Youth Leader 1378
Support Worker 983
Management & Supervision 1091
Equipment and materials

Hall Hire 550
TOTAL COST OF PROJECT (A) = £4000

B: Matched funding in place and secured (piease list where
the funding has come from)

City Councillor Gill Saunders (ward budget) £1,000
City Councillor John Tanner {(ex Lord Mayor Fund) £1,000
Trained volunteer £15ph = £180 in kind

Total of matched funding (B) = £2,000

A — B = Total grant requested (ho more than £5000) £2.000




# young people benefiting
15-20

Have they applied before Yes

If yes, when, how much and have they completed

evaluation form

Comments:

Age range:

12-19

No

Completed by:
Delia Mann- El Littlemore

Littlemore El have recently met with the Littlemore Youth Club to ensure that
there is a good interface between our organisations. | would support this bid,
as it will complement our delivery and provide continued support the much

needed provision in this area for young people.

Suggested amount
to award
£ 2000
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Application number: (OFOZY
Application received: Iy [o5]iz
Acknowledgement Jetter sent: i1 3]'es |12
Amount requested: (2000

Name of Organisation

Litriemore ViLtpge Haoe

Project Name

Livriemore  Youry

How much are you requesting? {(no more £
than £5k) 2,000
Has your organisation applied for this Yes

funding before?

)

How many times have you applied for the
funding?

We have received times before.

Total received before is £ @

Age range of children & young people that

1 — 19 vyears

will be using the project

Number of children & young people who will

benefit from this project IS =20

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

- \fcun\.j people I’wc»lue.cl/ .'Hamu.ﬂ\n moking decisiens c::ncmn'mj o
programame of ackivkies , (see repert). .

~ They are aware that the ""“""jw C‘-"‘“"‘-‘K“' aPPLj FOFFN\AS
bo eek the costs of yeulh leadars < €quup q- o

reciohve Hiis. :

Flans

What do you want to do? (please describe the project you want funding for)
- Litemere Yourh Qb has ontj been runnng since. Sept. 2011,
would provide sYedh o equiprent bo help thio. Cluk—
Conkinne b develsp. | iy, D
ernank Comnultee hon oo plan b wo wamds
—-MMMO-s 9 l:rc{u\lnj of Vol.u.ntrﬂ leaders , Wwita the intenbion

of tedmcing salary costs over nexk 3 yeors.




Why is your project important? (and why do you want to do it?)
Sunco Srzp-\fe.mb.n.r‘ 2z, Ldlemore Youdth Cluly has boon sucr_e,scgula
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i ch othar
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How will your project help or benefit children and young people in the community?
Tha projeck uld cowbinue o engege « challange young peopla.
through Hhe provwion &L mecking spoce. , o bolancad, programme
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L

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items yOou need (conton separate page if necessary) Cost£
Nowtr Leador 137 b
; 983
Managemank o Su on/\lsion lo 9 1
| i teials
Hadl hire S50
TOTAL COST OF PROJECT (A) = I, e00

B: Matched funding in place and secured (piease list whare the funding has come
from)

Gy Counculler GUU Saunders (Ward Budget) |, &0
(ll-_uj Counc oy John Tannor {eme-c\MMarthd) |, 6o 0

- D in Kind.

Total of matched funding (B) = 2,000

A - B = Total grant req uested (no more than £5000) 2,000

What is the timescale for this project (completion must before 31% March 2013)

Start date: [S€ Sepkembor 2010

Finish date: 28" Fabruary 20 13
~J



Reference #. COF0025 Meeting date; 16™ July

Name of Organisation Project Name

Path Hill Outdoors Young Carers Residentiai Summer Break
Programme 2012

Amount asked for: £3000 Timescale July 2012 —
Sept 2012

Hub Area: Didcot

Project description?

Two camps of three days each to be held during the summer for young carers. The
break will include various outdoor activities. It aims to give young carers respite,
to meet others and expose them to new experiences. Based on evidence that
nature has positive effects on well-being. The young people will pick up life skills
that they can apply to their daily lives.

Two of the young people on each trip will be former young carer visitors to Path
Hill Outdoors. They will act as student mentors to the young carers. An
opportunity for them to learn new leadership skills.

They ensure quality of service with experienced staff who are familiar in working
with young vulnerable people.

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) CostE
Staffing in the day - 2 instructors + 1 assistant (£320 x 6) | 1920
Staffing at night — 2 instructors (£300 x 4) 1200
Food (£3 per meal per person) 864
Equipment and Insurance 516
TOTAL COST OF PROJECT (A) = £4500

B: Matched funding in place and secured (please list where
the funding has come from)

Path Hill Outdoors will offset the total amount required | £1500
by subsidizing staff costs and covering equipment
costs, boat launching fees and insurance.

Total of matched funding (B) = £1500

A — B = Total grant requested (no more than £5000) £3000




# young people benefiting

32

Have they applied before Yes

If yes, when, how much and have they completed

evaluation form

Comments:

Age range:

10-18

No

therapeutic impact.

| completely support this request for £3,000 to enable this group of young
people to attend the Path Hill Qutdoors programme this summer. | agree
wholeheartedly that the natural environment has a very positive and often

| think this opportunity will be a terrific one for all the Young Carers involved
and a really valuable opportunity for the Young Carers who have attended
before to mentor others and take on a leadership role.

Suggested amount
to award
£3,000
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Application number: COrFQ2S

Application received: lyjos|i1z

Acknowledgement letter sent: glesSli2

Amount requested: Y

Name of Organisation

Path Hill Outdoors

Project Name

Young Carers Residential Summer Break
Programme 2012

How much are you requesting? (no more | £3000
than £5k)
Has your organisation applied for this No

funding before?

How many times have you applied for the
funding?

We have received 0 times before.

s

Total received before is £ N/A

Age range of children & young people that
will be using the project

10 -18

Number of children & young people who
will benefit from this project

Approximately 32 in total - 14 young
people (ages 10 — 15) can attend one camp

plus 2 student mentors (ages 16 — 18).

Describe how children & young people have been involved in this application (please
attach any supporting documentation to demonstrate their involvement)

Back in the summer of 2010 Path Hill Outdoors (formally known as Frontiers — Adventures)
organised a programme of Young Carers Camps with funding received from Exclusion Link.
These were very successful and certain students that attended these camps have been
invited to return as student mentors. This will allow them to learn new skills in leadership and
will help develop their confidence. So although young people are not involved in the
application process, they will be very involved in its implementation.

What do you want to do? (please describe the project you want funding for)

Our intention is to organise two residential Young Carers Camps lasting three days and two
nights during the summer holidays. The breaks will include canoeing, bushcraft skills, team
games and night hikes and will give young carers respite from their caring duties,
opportunities to meet others that share similar daily challenges, and will expose them to new
experiences and environments.

Our intention will be to create and reinforce local peer support networks and to work with the
older children on the camp to become mentors for the younger participants. We hope that the




friendships and skills developed during the camps will be helpful back at home and in their
daily lives.

We have a member of staff who has previously worked with young carers and has the
necessary contacts with families, charities involved with young carers and the appropriate
statutory services to ensure full participation in the camps. Most of the young people on
these weekends will come from economically disadvantaged backgrounds and many from
households with on-going family issues. Our aim is to deliver the weekends at little or no cost
to participants in order to avoid excluding those from the most disadvantaged backgrounds.




Why is your project important? (and why do you want to do it?)

We believe that spending time in the outdoors is something that everyone should get to
experience, especially when he or she is young. The positive effects that nature has on
people has in recent years become well documented, it can reduce stress, improve
psychological well-being and even increase recovery time from illness. In younger people,
nature inspires imagination, can help with buffering stress, increases concentration spans and
improves motor skills.

We hope that the young carers who attend our camps will not only benefit from spending time
in the natural environment around them, but will also enjoy the break from their day to day
responsibilities, spending time with others from similar life situations and will make new
memories, skills and friends. Through teamwork, fun and adventure it is hoped that
confidence will increase and potential can realised.

How will your project help or benefit children and young people in the community?

Path Hill Outdoors is a not for profit organisation delivering outdoor education programmes to
schools, youth groups and individuals from a variety of different backgrounds and with a
range of different ages and abilities. Based in the beautiful beech woods at the Hardwick
Estate by the side of the River Thames, we have a dedicated team of professional leaders
with extensive experience in teaching outdoors.

For those that don’t get on well at school we provide hands on and accessible re-engagement
programmes, supporting the return to mainstream education or work. We also offer curriculum
enrichment for younger pupils which equips them with positive strategies for succeeding in
the classroom and for hard to reach individuals we are able to offer a bespoke one to one
programme designed to meet their personal needs and aspirations.

For the young carers that join us on the residential camp we hope that they will become part
of the Path Hill community, which uses outdoor education to promote positive social change.
That they may come back as a mentor at a future camp or even use the centre for a place to
volunteer or gain work experience when required.

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page if necessary) Cost£
Staffing — please see separate sheet 3120
Food - please see separate sheet 864
Equipment and insurance 516
TOTAL COST OF PROJECT (A) = 4500
B: Matched funding in place and secured (please list where the funding has

come from)




Path Hill Outdoors will offset the total amount required by
subsidising staff costs and covering equipment costs, boat
launching fees and insurance.

1500

Total of matched funding (B) =

1500

A - B = Total grant requested (no more than £5000)

3000

What is the timescale for this project (completion must before 31% March 2013)

Start date: July 2012

Finish date: Sept 2012




Reference #: COF0026 Meeting date:

Name of Organisation Project Name
Trax Motor Project UP-Cycle Project
Amount asked for: £4864.81 Timescale 23" July 2012 —

Hub Area: East Oxford

Project description?

30" March 2013

people and be repeated 10 times throughout the year.

and build their own confidence and self-esteem as leaders.

Deliver a course for young vulnerable people in which they get to renovate a
donated bike and take it home at the end. They will learn technical as well as
social skills during a 6 week programme. Each programme will take on 9 young

The project aims to build on an existing enthusiasm for bikes from young people
and to teach useful skills as well as embed a culture of recycling.

It will be delivered by 8 mentors over the year. They would benefit from training

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (c'ont on saparate page if necessary) CostE
ATG bicycle maintenance training £375 per mentor x 8 £3000
Tools, essential bike kif £34.99 x 9 £314.91
Sand Paper £50
Puncture Repair Kit £5.99 x 10 £59.90
Spray paint and finish £16 per hike x 90 £1440
Peer mentor Training 2 day inhouse by Trax Youth staff £180
Wage cost £15 x 3hrs = £45 x 60 session £2700
Overheads £40 per session x 60 £2400
TOTAL COST OF PROJECT (A) = £10,144 .81
B: Matched funding in place and secured (pieass list whers

the funding has comae from}

Trax Motor Project £5280
Total of matched funding (B) = £5280

A — B = Total grant requested (no more than £5000) £4864 .81




# young people benefiting Age range:

98

Have they applied before Yes No

If yes, when, how much and have they completed
evaluation form

Comments:

8-19

£ 35,092 July 2010

Yes

project in the community.

this.

Completed by: Ruth Ashwell
20.06.12

This is a good project operating in an area of significant need. The operation
of this programme over a year increases substantially and will embed the

| am concerned about the matched funding and will establish the sources of

Suggested amount
to award
£4,864 .81
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Application number: CoFoO0Le
Application received: (gles (1L
Acknowledgement letter sent: Y 0s 12
Amount requested: L G364%. .5
Name of Organisation Trax Motor Project
Project Name UP-Cycle Project
How much are you requesting? (no more £4864 %\

than £5k)

Has your organisation applied for this Yes

funding before?

How many times have you applied for the We applied once before in July 2010.
funding?

Total received £35092

Age range of children & young people that 8-19 years old
will be using the project

Number of children & young people who will | 98 in the first year
benefit from this project

Describe how children & young people have been invoived in this application (please attach
any supporting documentation to demonstrate their invelvement)

The young people at Trax have discussed as a group the headings in this application and made
notes in response to each. There are verbatim quotes from Jack, aged 17 and Ben aged 17
throughout. The project itself was conceived of out of the groups own interest and session
plans and costing have been produced by the young people.

What do you want to do? (please describe the project you want funding for)

The Bike Project aims to train 16-19 year olds who have a particular interest in bicycles to
deliver a 6 week program to 8 to 16 year olds. They will during this time up-cycle donated
bikes in our workshop which can be taken away and kept by the participants. The older young
people, or peer mentors, will be technically trained so they can competently teach bicycle
repair and maintenance. They will also receive group work training so they can engage
positively with the younger participants within an anti-oppressive frame work. In some
instances the project would be targeted at young people transitioning to secondary school and
provide an opportunity for them to build friendship groups thus aiding transition. More
widely the project will provide a positive activity, particularly supporting and build resilience
in vulnerable young peogle.




Why is your project important? (and why do you want to do it?)

The young people at Trax are 'dead keen' to do a bike project. The project would build on
their natural enthusiasm and inTer‘qs’[ in bikes. It would harness and develop the self taught
skills they already have. For young p,eoae.u}nder' the age of 18 bicycles are often their
primary form of transport, the:project would teach relevant useable skills. It would open up
Trax to engage a younger age.rahge than |$ currently appropriate to work on motorbikes or
cars. The project will embed a culture or recycling, up-cycling and help to educate young
people about green issues.

How will your project help or benefit children and young people in the community?

For the peer mentors involved in the project they would benefit from the training and
experience of running the sessions. Ben felt that this would help build my confidence and self
esteem a bit and I might get good at organising and running things. After a trial day that
Jack had lead he said 7’5 good being the teacher and I fiked being in charge. It was stresstul
but I had to practice being patient.

For the younger participants the group felt they would benefit by having their own transport,
the freedom to go about on their bikes, being able 1o go on bike rides which is a free, fun
activity, keeping fit and the opportunity, in some cases, to go on jumps, ramps and learn
tricks. Jack said 7t might make them feel really good riding a fresh bike that they have
made’. He went on to say ‘they will pass on the skills they have learned fo their friend’s. Ben
added ‘they can ask us what to do and get more confident, either about bikes or school or
home or friends. 'They can stay safe (on the roads) and maintain their bike forever. (Jack)

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (sont on separate page if necessary) CostE

The cost is based on delivering a course 1 day a week for 6 weeks
with 9 young people in each group. We aim to roll this out over the
year 10 times. The costing also accounts for training 8 peer mentors.

ATG bicycle maintenance training. £375.00 per person x 8 peer £3000.00
mentors.

Tools; Essential bike tool kit £34.99 x 9 £314 91
Sand paper £50
Puncture repair kit £5.99 each x 10 £59.90

Spray paint and finish £16 per bike x 9 bikes = £144 x 10 projects £1440

Peer Mentor Training 2 day in house training delivered by Trax youth | £180
work staff

Wage Cost £15.00 per hour x 3 hours= £45 per session x 6 £2700
sessions=£.270 per project x 10 projects




Over heads £40 per session x 6 sessions= £240 per project x 10 £2400
projects

TOTAL COST OF PROJECT (A) = Total £10,144 81

B: Matched funding in place and secured (please list whera the funding has come
from)

Trax Motor Project £5280
Total of matched funding (B) = £5280
A - B = Total grant requested {(no more than £5000) £4864 .81

What is the timescale for this project (completion must before 31° March 2013)

Start date:23™ of July 2012

Finish date:30™ of March 2013




Reference #: COF0027 Meeting date:

Name of Organisation Project Name
Banbury Sea Cadets Kitchen, Computers & Boating
Amount asked for: £4.250 Timescale July — Sept 2012

Hub Area: Banbury

Project description?

Funding wanted for:

course

access to the internet for online training

them to be good citizens.

- anew kitchen which will allow cadets to take their sea cadet cookery
- two new rowing boats for cadets to develop rowing skills

- acomputer and equipment to enhance training facilities by providing

This would add to the existing range of specialist training that the organisation
provides which is designed to build the cadets self-confidence as well as teach

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) Costf
Complete new kitchen 4000
Two new rowing boats (YOLES) 3500
Computer, projector and printer 1000
TOTAL COST OF PROJECT (A) = £8500
B: Matched funding in place and secured (please list where

the funding has come from}

Cadet Unit fundraising (fetes, bag packing, bingo night, car | 2750
boot sale & individual donations)

Banbury Town Council 1000
Donation from Fleet Air Arm Officers Association 500
Total of matched funding (B) = 4250
A — B = Total grant requested (no more than £5000) 4250




# young people benefiting Age range:
40+ 10-18yrs

Have they applied before Yes No s

if yes, when, how much and have they completed
evaluation form

Comments:

The Sea Cadets provide good opportunities for young people with a
structured programme. The bid is for major bits of equipment to supplement
and develop existing provision. | suggest we make a donation of £1,000
towards the project matching the funding awarded from the Town Council.

Suggested amount
Completed by: Ruth Ashwell to award

20.06.12 £1,000
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Application number: Coroiy
Application received: 14.65 .\
Acknowledgement letter sent: Ve s
Amount requested: 14 - 4,280
Name of Organisation 5 f (1

o1 boerry See CocefS
Project Name fikhe, "; oo & Bt oy
How much are you requesting? {(no more £
Has your organisation applied for this Yet&
funding before? ®
How many times have you applied for the We have received times before.
funding?

Total received beforeis £ MN/4

Age range of children & young people that

will be using the project O eprs - /8?’5
Number of children & young people who will .
benefit from this project Ao ptes. —onger g G m feas

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

cadefs Nase een caskod Lohedt thag weadld Lilke 16 evbance
theiy Vaimay, o drak we ate estmidighed v o v UGS 1o

Peoen \ouvlj .

The 3 dems Hu asted for wiele for vs b prot1de Lo Wby £
Heom - Adevtecke e, g&&&&i‘&fp CookKl ni conSe — have Tl
Need $d o Kitrlhgn., Lo Qowﬁﬂ‘j beads b eralde H it Seveloy O ing
M—FJM S fer 1N 1Glnel ’h’cu;\mjf Ys Make fT“-f"";“j Mere up e Jabo

What do you want to do? (picase describe the project you want funding for)
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Why is your project important? (and why do you want to do it?)

The Loban zovsutd emsld S Ao e é”cga«(’n/ Skl Ao
Cacte /5, coficeh o jaar/ ey e Nexfcrral ﬁamm? Programac.
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How will your project help or benefit children and young people in the community?
745 /)@/e'c-/ enables oS /é?/ﬁ.c‘k@se s 793'/«4"{7 /446(/ fres /
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Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page if necessary) Cost£
PIle fo @ Nifchen Laod : op
774/9_42“) Aoevirmg BoclS /ﬁ%\ DROD:. A
G Pz hlel Lo " &2
ri
TOTAL COST OF PROJECT (A) = éSSog Y o
B: Matched funding in place and secured (please list where the funding has come
from)
2 & a Ld T4 wrld ljﬂ AR Y 1 W e A L BN A A0
Lpngo yh) » wls DQleR e val Soriafoers | L RT5s ¥
Lo 6% TE e f"-#’Mcz,/ _ Lrocs o
Donalo e’ foonme (e Flecs st Arwg 2F5Cel) Ascoc. Sea - 4
Total of matched funding (B) = <256 - v
A - B = Total grant requested (no more than £5000) ©250: 00

What is the timescale for this project (completion must before 31°' March 201 3)

Start date: Suly 20/2 ance funds ;)/ga

Finish date: mz"_ Ro12__=f Jqtes)




Reference #: COF028

Name of Organisation

37™ Oxford Scout Group

Amount asked for:

£2000

Hub Area: Littlemore

Project description?

Meeting date:

Project Name

Essex International Scout Jamboree

Timescale

18.08.12 - 25.08.12

The Essex International Scout Jamboree is a week-long camping event in August.
A great opportunity for the scout group to camp alongside scouts from around the
UK and World. The scouts have not been involved in this sort of event before.

Many of the scouts in the group are from disadvantaged backgrounds and will not
often have opportunities like this. It will help to build the young people’s
confidence and social interaction skills, It will also be a chance for the young
people in the group to form closer bonds by working together and looking after
each other for seven days.

Total project cost, including:

A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) CostE
Jamboree fees (Camp costs and activities) for 13 scouts & | 2230
2 leaders

Travel, food, other expenses 1170
TOTAL COST OF PROJECT (A) = £3400
B: Matched funding in place and secured (please list where

the funding has come from)

Parental contributions 500
Fundraising 900
Total of matched funding (B) = 1400
A — B = Total grant requested (no more than £5000) 2000




# young people benefiting Age range:
13 10-15

Have they applied before Yes No

If yes, when, how much and have they completed
evaluation form

Comments:

Scout Jamborees provide an excellent opportunity for scouts who attend.
However, this does not increase the amount of activities available for
children and young people in Oxfordshire overall. | suggest providing a
donation of £500 towards the Jamboree.

Completed by: Ruth Ashwell Suggested amount
20.06.12 to award

£500
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Application number: CCrCRAD
Application received: HCb
Acknowledgement letter sent. L ebagl
Amount reguested: £ 2. C00

Name of Organisation

3™ Owiord Scour (Geowe

Project Name

Esser [NmeRnATINN. Scour Jamgnee

How much are you requesting? (no more £ GSD
than £5k) 2
e,
Has your organisation applied for this Yes (I\E))
funding hefore?
How many times have you applied for the We have received times before.
funding?

Total received hefore is £

Age range of children & young people that l O -]
will be using the project 5

Number of chiidren & young peopie who wili Is
benefit from this project

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)
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What do you want to do? {please describe the project you want funding for)
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Why is your project important? (and why do you want to do it?)
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Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown Of items you need (cont on separate page | if necessaty) Cost £
2230
1710

TOTAL COST OF PROJECT (A) = SLop

8: Matched funding in piace and secured (pleass list where the funding has come

from)

b d__C ‘ SO0
_Eu.md@.a.ud qoD

R0

Total of matched funding (B) = 1400

A - B = Total grant requested (no more than £5000) 2000

What is the timescale for this project (completion must before 31* March 2012)

Start date: 18:08 1%
Finish date 25-0%°11,




Reference #;

COF029

Name of Organisation

Oxfordshire County Music Service

Amount asked for;

Hub Area:

£ 5000

Littlemore

Project description?

Meeting date:

July 16th

Project Name

ACADEMIX

Timescale

1¥ July 2012 —

31% March 2013

ACADEMIX will provide a weekly 2 hour workshop out of school hours for
the young people of Littlemore, in which they will have the opportunity to
develop skills in music technology, guitar, drumming, keyboard, vocal
work, composition and performance.

Tutors will support the young people in arranging well planned
opportunities for performance which will help project members to reach
out to a wide spectrum of young people.

An important aspect of the project will be to provide pastoral support for
the participants during the workshops and a link with pastoral support
outside the project. The Oxford Academy, Littlemore El hub and Ark T will
be key links/partners.

The project seeks to re-engage young people who are at risk of
permanent disengagement as well as mainstream students.

Total project cost, including:

A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items {cont on separate page if necessary) Cost£
To provide instruments and IT equipment 2000
To expand the pilot project and recruit additional tutors to 3000
support the development of individual music skills,

including a tutor from Ark T

To provide 2 tutors for warkshops 2 hours per week 3120
To provide pastoral support for participants 750
Premises costs 2000
TOTAL COST OF PROJECT (A) = £10870




B: Matched funding in place and secured (please list where
the funding has come fromj

Youth Music 3870
The Oxford Academy 2000
Total of matched funding (B) = 5870

5000

A — B = Total grant requested (no more than £5000)




# young people benefiting Age range:
50+ 13-18

Have they applied before Yes No

If yes, when, how much and have they completed
evaluation form £

Comments:

This looks like an exciting and innovative project with excellent links to
County services, the VCS and local school. Good matched funding.

Completed by: Ruth Ashwell
20.06.12

Suggested amount
to award
£5.000
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Application received:

Application number: COF029
12 /ob |12
13 Job |12

Acknowledgement letter sent:

Amount requested; ”; 5 00 0

Name of Organisation Oxfordshire County Music Service
Project Name ACADEMIX

How much are you requesting? (no more £ 5000

than £5k)

Has your organisation applied for this No

funding before?

How many times have you applied for the We have received times before.
funding?

Total received before is £

Age range of children & young people that 13 -18
will be using the project

Number of children & young people who will | 50+
benefit from this project

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

The young people who are involved in the application for ACADEMIX were participants in a
highly successful pilot project based at the Oxford Academy in partnership with the Music
Service, Ark-T and SAE Institute and they have worked with their tutors to plan this
application to develop the pilot into a new project.

From the outset, the aim of the pilot was to empower the young people to work in
partnership with the music leader and other partners to shape the musical outcomes. YP
were involved in the planning of workshops from week to week throughout the project. The
Music Leader and trainee from Ark T used their experience to mentor and guide the
students through their agenda. Thus it was students who requested the addition of a
teacher for drumming and guitar, and it was students who led the selection of musical
material. Students have also chosen when to record their work and to develop work for
performance.

Initially the pilot set out to develop skills in music technology, but as it progressed the
young people chose to develop skills and experience in music technology, recording, vocal
and instrumental performance and composition. They have had the opportunity to attend
and perform at some live sessions and to use recording studios at Ark T and SAE. Students
prepared a concert for school in January 2012,

The young people have become highly committed to the project and they are very excited
about the prospect of extending it to include more young people. Their comments at the end
of the pilot project included;




" I have attended sessions for over a year now I like going to PP because I am learning how to play the
guitar and 1 have always wanted to. It has made me more confident in playing musiec. I have also
learned the drums, bass and keyboard. It is a great way to let out energy”

" I come here to make my music better and put sounds together and arrange into songs. I feel as
though I have achieved something worthwhile.”

The young people have fully involved in consultation about how to take the pilot project forward.
Their views about the value of the project and ways to develop the project to include more young
people from Littlemore include the following:

Music has become so important to me in the week

I'love the group sessions and learning to play with my friends

I would like to practise more on my instrument

I'would like to show new pupils how the project works

It is fun

Learning new skills and better opportunities when I leave school

Its hands on and practical

We want to show people what we can do by performing at concerts

We want to do paid gigs!

Playing music we like

Something to do !

Get as good as the greats.

Making my own beats and being original is the way forward,

The pilot project started with a very small number of 6-8 students and grew to include 33
students. This came about partly due to the young people themselves and their enthusiasm
for the project which inspired others to join. During the growth of the project some
members have already shown themselves to be capable of mentoring new recruits. The
existing members are keen to extend the project to include more young people from

Littlemore and to develop the scope of the project to include a greater emphasis on
performance




What do you want to do? {please describe the project you want funding for)

ACADEMIX will provide a weekly 2 hour workshop out of school hours for the young people
of Littlemore, in which they will have the opportunity to develop skills in music technology,
guitar, drumming, keyboard, vocal work, composition and performance.

Tutors will support the young people in arranging well planned opportunities for
performance which will help project members to reach out to a wide spectrum of young
people over a variety of settings in the locality of Littiemore and beyond.

An important aspect of the project will be to provide pastoral support for the participants
during the workshops and a link with pastoral support outside the project. This will be
achieved by involving a member of the pastoral support staff from The Oxford Academy, as
the school which most of the young people attend.

The project will also include Ark T as a partner. The Ark T Centre is the initiative of a church
and a group of people committed to creating space for the Arts. The centre works with
referrals from organizations such as schools and the Youth Offending Team, as well as
young people in the local community who are enthusiastic about music and the arts. A
member of staff from Ark T will contribute to leading the weekly workshops and some
sessions will take place at The Ark T Centre so that young people develop the confidence to
attend live sessions at the centre and to take their music further into positive use of their
leisure time. The partnership with Ark T offers students a fresh perspective and staff from
Ark T have the capacity to offer appropriate pastoral support in a more informal setting.

The project will also seek to expand the opportunities for instrumental and vocal tuition for
the growing number of students who wish to learn music.

In particular it will work with the E.I. Hub in Littemore, who will act as a referral agency for
Young People in order to broaden access to the programme.




Why is your project important? (and why do you want to do it?)

ACADEMIX aims to empower young people to lead in the development of a sustainable
positive leisure time music activity for 12 -18 year old people in Littlemore. The project
seeks to re-engage young people who are at risk of permanent disengagement as well as
mainstream students.

Littlemore is in the top 20% of deprived area of the country and there is no other
organisation which is providing this type of activity within the immediate community.
Surveys of the area have shown that there is a need for more provision of high quality
leisure activities for young people.

The Young People who have taken part in the pilot project see it as something that has
changed their lives and they are very keen to continue with the work and to extend it further.
Comments from students at the end of the pilot included the following:

YR & — I joined Power Play because I want more opportunities to sing and accomplish my dream. If Power
Play were not here my life would be hell because they helped me when I was down. Thanks.

YR 8 — I joined Power Play because it sounded like great fun and time to sing and make music. It has given
me the opportunity to record music and learn new things to do with music and boosted my confidence.

YR 11- ] like going to PP because I am learning how to play guitar and have always wanted to. It has made
me more confident in playing music. I have also learnt the drums, bass and keyboard (basically) It is a great
way lo let out energy and emotions. 1 love going to PP as it makes me learn new things.

YR 11- I have been going to PP for over a year and in that time I have learnt new instruments and making
my own songs. I like doing PP because there are some amazing people who you can work with.

YR 11-1like coming to PP because it's a great way to express my music and music talents in front of people
who just want to do the same thing.

YR 9 — Joining PP afier school has helped me a lot. It keeps me off the streets, given me a chance fo express
my feelings vocally and builds my confidence as a person. PP is a good opportunily for people who enjoy
music and want fo develop and progress their musical skills.

Yr 9 Icome to PP because Ilove to sing. I have loved signing for many years. I sing in the shower, with my
Jriends, along fo songs and hum them in my classes. I stopped in Yr 7 because people took the mick out of me
but coming to PP has brought my confidence back to life.

YR 9- I come to PP as if keeps me off the sireets so my parents aren’t moaning at me! You get to have a
laugh with your mates and meet new people. Its good fun because you are doing something you enjoy. It
keeps me out of trouble.

YR 9 — I like music and this is a great opportunily to make my skills better and this is the best way fo enjoy
music.

Yr 9- I come here to make my music better and put sounds logether and arrange them into songs. I feel as
though I have achieved something worthwhile.

Yr 10 - I have been at PP for over 5 weeks now and have helped shape my fascination for the drums. Power
play gave me ways on how fo improve my technigues on my drumming and also teaching me to play
awesome funes and songs in my work, further more the staff are very kind a reassuring in everything that 1
am doing, if its drums, guitar or even the computer! But we do need a new set of drums so that I can play
properly with the band and others.




How will your project help or benefit children and young people in the community?

ACADEMIX aims to help young people to
o realise their potential
o develop a sense of purpose and self worth
o develop positive social relationships.
The project will

s re-engage young people aged 12 -16 who are at risk of permanent disengagement
from mainstream education and to offer them out of school musical opportunities
and pastoral care which will empower them to make positive choices about their
education and make a positive contribution to the community.

o work with these young people to manage a project that develops their musical
talents and preferences as well as opening up new opportunities.

e provide regular and consistent pastoral support for the YP during the project

e empower the YP from the project to act as mentors to future participants.

o raise the self esteem of the pupils so that they attend school regularly and make
positive choices about their own future education.

o raise the self esteem of the YP so that they make more positive relationships with
a range of people at different settings and view themselves as someone with a
valuable contribution to make to the local and wider community.

e contribute to the ability of the YP to achieve greater economic stability through
employment

Case studies from the participants demonstrate the impact of the pilot :

X is a student who only had a very small group of friends, When introduced fto software for re-
mixing and composition X was instantly absorbed and quickly mastered the way of working.
Lunchtime could be a negative time for X and X was invited to use the computer and software for
the profect under the supervision of the pastoral support worker. As X's self esteem has grown, X
has become more popular and now has quite a large and more varied group of friends.

The project started with a very small group of about 5 students. This group was quite close. When
new recruits arrived some of the original YP were resistant and a little resentful. X was sufficiently
confident to mentor new recruits in using software and played a major part in helping with
infegration as the group expanded,

X was reluctant to participate in schoof lessons at the beginning of the project.

X was often quiet and withdrawn. Affer gaining confidence on the project X started to ask refevant
questions in lessons and to take responsibility for his/her learning.

Y is a student who was frequently excluded. Y has a very challenging home background, a sibling
who is also regularly excluded and a family history of unemployment. From the outset, Y enjoyed
being at the project and arrangements were made for Y to atfend the project even when Y was
excluded. Y became involved in recording songs, and is now writing his/her own songs. Y is more
confident and has a sense of belief. Gradually Y's rate of exclusion has decreased and Y has not
been excluded from school for a long time now. With more confidence and better attendance Y is
beginning to take responsibility for his/her own learning in schoof time.




Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page if necessary) Costf
To provide instruments and IT equipment 2000
To expand the pilot project and recruit additional tutors to support the 3000
development of individual music skills, including a tutor from Ark T
To provide 2 tutors for workshops 2 hours per week 3120
To provide pastoral support for participants 750
Premises costs 2000
TOTAL COST OF PROJECT (A) = 10870
B: Matched funding in place and secured {please list where the funding has come
from)
Youth Music 3870
The Oxford Academy 2000
Total of matched funding (B) = 5870
5000

A — B = Total grant requested (no more than £5000)

What is the timescale for this project (completion must before 31% March 2013)

Start date: 1% July 2012

Finish date: 31! March 2013




Reference #: COF030 Meeting date:

Name of Organisation Project Name
Oxfordshire Association for Young Young Leaders Residential
People
Amount asked for: £9500 Timescale Sept — Nov 2012

Hub Area: East Oxford

Project description?

skills through residential activities.

education and/or training opportunities.

To run young leaders training for young people who are volunteering
within youth clubs that affiliate to OAYP. We are looking to use the OCN
accredited level 1/level 2 (14 year+/ 16 year+ respectively) that Clubs for
Young People offer. We would run the training during a residential
weekend which would also involve the young people learning team work

One of the aims of this piece of work is to give young people the
opportunity to have improved life chances through developing leadership,
communication & team work skills and achieving a nationally recognised
accreditation which could lead on to them accessing other volunteering,

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items {cont on separate page if necoessary) CostE
Staff 2 x Specialist @ £500 per person £1000
Staff 1 x Support @ £400 per person £400
Residential Centre £1800
Activities £500
Mini Bus Hire £400
Fuel £150
Course Material £225
Accreditation £450
Admin £75
TOTAL COST OF PROJECT (A) = £5000

B: Matched funding in place and secured (please list where
the funding has come from)




Matched funding from Big Lottery £2500
Total of matched funding (B) = £2500
A - B = Total grant requested (no more than £5000) £2500




# young people benefiting Age range:
15 14-19

Have they applied before Yes No

If yes, when, how much and have they completed £16.970
evaluation form :

2008/2009 -All Together Different - £1500 May 2008
2009/2010 - (no project name) - £4100 Sept 2009

2010/11- Holiday Programme — £4870 June- Dec 2012
Youth Awards ~£1500 June — Nov 2010

2011/12 - National Citizens - £5000

Comments:

This looks like a worthwhile project and provides a sustainable approach to
many of the voluntary youth groups across Oxfordshire. | would like to see a
full evaluation of this work including number, input and clubs represented so
this can be effectively shared with others.

Compieted by: Ruth Ashwell

20.06.12 Suggested amount
to award
£2,500
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Application number: c .0FD3D
Application received: |3 -6b-12
Acknowledgement letter sent: 12062~
Amount requested: €2, 500

Name of Organisation

Oxfordshire Association for Young People
(OAYP)

Project Name

Young Leaders Residential

funding before?

How much are you requesting? (no more £2500
than £5k) i
Has your organisation applied for this (Yes No

How many times have you applied for the
funding?

We have received four times before.

Total received before is £16970

benefit from this project

Age range of children & young people that 14 -19
will be using the project
Number of children & young people who will | 15

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

Young people have been involved though consultation with youth club committees/youth forums.
Through discussion young people have expressed an interest in being able to go on some formal
young leaders training and to gain an accreditation for their work.

Young people will be further involved in this project with regard to planning the residential and the
individual activities they will do at the residential centre.

activities.

What do you want to do? (please describe the project you want funding for)

To run young leaders training for young people who are volunteering within youth clubs that affiliate
to OAYP. We are looking to use the OCN accredited level 1/level 2 (14 year+/ 16 year+
respectively) that Clubs for Young People offer. We would run the training during a residential
weekend which would also involve the young people learning team work skills through residential




Why is your project important? (and why do you want to do it?)

We believe this project is important in being able to give young people opportunities that they
would not necessarily otherwise have. One of the aims of this piece of work is to give young people
the opportunity to have improved life chances through developing leadership, communication &
team work skills and achieving a nationaily recognised accreditation which could lead on to them
accessing other volunteering, education and/or training opportunities.

How will your project help or benefit children and young people in the community?

The young volunteers who will be offered this opportunity already work within their local community
at youth club. The project will develop the young people’s leadership, communication and team
work skills and give them more understanding of how to be an integral member of the wider
volunteering/staff team within their club. This will then benefit the other young people in the
community that are members of the youth club as the club will be part-led by young people from
the local area who volunteer there. Other young people will also begin to see opportunities that are
open to them through volunteering with the youth club and may aspire to volunteer in the future.

The project will also benefit the local community by giving opportunities to young people in the local
area which stand to improve their life chances, as well as by giving the young people skills which
they could use to organise events in and for the local community as part of the youth club.

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on saparate page if necessary) Cost£
Staff 2 x Specialist @ £500 per person £1000
Staff 1 x Support @ £400 per person £400
Residential Centre £1800
Aclivities £500
Mini Bus Hire £400
Fuel £150
Course Material £225
Accreditation £450
Admin £75
TOTAL COST OF PROJECT (A) = £5000
B: Matched funding in p!ace and secured (please list where the funding has come

from)

Matched funding from Big Lottery £2500
Total of matched funding (B) = £2500
A - B = Total grant requested (no more than £5000) £2500

What is the timescale for this project (completion must before 31° March 2013)

Start date: September 2012

Finish date: November 2012




Reference #:

COF031

Name of Organisation

Donnington Doorstep

Amount asked for: £5,000

Hub Area: Littlemore

Project description?

Meeting date: 16" July
Project Name

Drop-In Play-Out
Timescale ]St march 2012 —

31% march 2013

opportunities for one-to-one support.

Funding to continue the Drop In Play Out service during 2012-13. It provides a 2
hour session x 3 nights per week, almost all year round. It is open to 8-18yrs and
targeted at those in the area most at risk of social exclusion and offending.

The sessions provide a range of activities including play, cooking, arts, music and
outdoor activities. They also offer regular ‘life’ sessions tncluding bullying,
sexual health, protective behaviour, substance misuse, healthy lifestyles etc.
Young people are referred to other services if appropriate. There are also

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) Cost £
Staff costs 35,361
Overheads 10,000
Resources 1,000
Equipment 0
TOTAL COST OF PROJECT (A) = £46,361
B: Matched funding in place and secured (please list where

the funding has come from}

Oxford City Council 10,000
Comic Relief 15,296
OCC - Childcare Development Fund 215
Donations & Fundraising 3,850
Applications in process 12,000
Total of matched funding (B) = 41,365
A — B = Total grant requested {(no more than £5000) 5,000




# young people benefiting Age range:
206 8-18

Have they applied before Yes No

if yes, when, how much and have they completed

evaluation form £8,983

£3,983 (2010-11) on-line evaluation done
£5,000 (2007-08)

Comments:

This is a good, well valued programme for young people with matched
funding from a variety of sources. Chill Qut has provided funding for this
project before (as above) and if agreed this time, we would need to be clear
that Donnington Doorstep should not rely on funding from Chill Out for this
again.

Completed by: Ruth Ashwell Suggested amount
20.06.12 to award

£5.000
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Application number: COFO D Ll bna
Application received: - Cb . 2
Acknowledgement letter sent. G -olw-12
Amount requested: F Y QD—P
Name of Organisation
Donnington Doorstep
Project Name Drop-in Play-Out
How much are you requesting? (no more £5,000
than £5k)
Has your organisation applied for this Yes
funding before?
How many times have you applied for the We have received 2 times before.
funding?

Total received before is £8,983
£3,983 (2010-11) £5,000 (07-08)

Age range of children & young people that 8-18
will be using the project

Number of children & young people who will | Up to 206 {current no. of registered CY&P)
benefit from this project

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

Consultation and participation are central to Doorstep. Children and Young People (C&YP} are involved in deciding on
activities, setting "agreements" around behaviour, as well as being involved in funding, planning and reporting. One
of the methods for this is by user consultations and feedback, which are run regularly. Most recently werana
consultation and the main area of feedback was to be “open as much as possible” and to continue providing arts &
crafts and games and more IT is needed! This feedback is used to shape the future of the service and also informs the
funding strategy.

In addition, within Drop-In Play-Out there are “Peer Mentors”, who are a group of C&YP who attend the drop-in but
act as advisors and role models to the other CY&P that attend. These Peer mentors are key to the running of the
drop-in, they inform and support the staff team with any issues that the CY&P are experiencing; they help mould the
activities that are being offered and act as role models to the other CY&P that attend the sessions. Within this group,
there are 2 Peer Mentors, who specifically help with any funding and fundraising that is needed for this service. They
work with the Development Manager at Doorstep to identify areas of funding required and assist in the applications.
They have been involved with this application, providing feedback from the C&YP about what they would like to apply
for — Keep the service open and Running. They also were recently involved in the application and report for the
Positive Activities Fund on an award received for 2011-12{copy of the report attached).




What do you want to do? (please describe the project you want funding for)
Doorstep would like to secure funding to continue our Drop-In Play-Out service for this financial year (2012-13).

Drop-In Play-Out sessions are 2 hours and run 3 nights per week 50 weeks a year, and an additional 3 day sessions are
run during 11 weeks of school halidays. The service is for CY&P aged 8 to 18 years old, targeted at those most of risk
of social exclusion and offending,

The team of trained staff provides a range of play, cooking, arts & craft, music and outdoor activities. A key priority is
fun and enjoyment and the opportunity for C&YP to experience and try out new activities. This offers the C&YP many
chances to express themselves in a number of different ways, with the setting being led by them and their
contribution being valued and key.

Together with the provision above, we offer regular “life” sessions including bullying, sexual health, protective
behaviour, substance misuse, emotional well-being and healthy eating/lifestyles. This provides the C&YP information
on how to keep them safe and provides them, if appropriate, with referrals to other services.

In addition, the C&YP have access to trained one-to-one support. The support work involves, befriending, fistening,
counselling, appropriately guiding, discussing, empowering and providing opportunities to broaden awareness,
information and choices. If needed, case work around the C&YP is provided. This is targeted work to those C&YP who
are vulnerable and disadvantaged. Case-work supports the individual C&YP and their family, providing key liaison
with other key workers and agencies, advocacy and outreach work, linking and integration into ether services, both at
Doorstep and other agencies.

Drop-In Play-Out wants to be able to continue giving the C&YP a safe place where they can play freely. Somewhere
they can make friends, learn new skills, increase their confidence, be assertive and make decisions for themselves, as
well as feel more confident about asking for help and information.

Why is your project important? (and why do you want to do it?)

Drop-In Play-Out is based in the Donnington Estate {SOA Iffley Fields 46, Postcode IDACI County Range of
Deprivation — 10 - 20%) and is open to all, but focuses on local kids who are experiencing social exclusion.

The project is much loved and well used, with over 200 members with on average 20 attending an evening
session. The C&YP come from many different areas and 44% live in an area of high deprivation (top 20%).
Many of them are affected by issues including crime, drugs/alcohol misuse, domestic violence, poor
housing, anti-social behavior, poor mental and physical well-being, poor school attendance and low
aspirations.

Doorstep wants to continue to provide the CY&P with a safe environment through Drop-in Play-Out, giving them the
opportunity to get involved in high guality positive activities and access to one-te-one support. They will continue to
learn the importance of making a real contribution to society, how to stay physically and mentally healthy and it
provides them with opportunities for learning and encourages their participation in education.




How will your project help or henefit children and young people in the community?
Doorstep and the project’s aims are :-

increased happiness & emotional well being for local children, young people & their families

improved mental & physical health for local children, young peopie & their families

improved life chances for socially excluded children & young people to enable them to realise their full potential
A stronger, safer & more integrated community in Donnington & the surrounding areas

o o 0 0

We feel confident that Drop-in Play-Out contributes to these aims. Our staff talk one-to-one with
individuals about the outcomes and impact for them. A focused consultation in August 2011 focused
around “Do we make a difference”, comments from the CY&P included “when | ask for time to talk, staff

give it to me”, “it has taught me that the outdoors and nature is good”, i feel more comfortable than being
on the streets”.

Staff observations of impact include: increased self-esteem; increased verbal communication, particularly
about personal and difficult issues; improved behaviour and positive engagement; improved school
attendance.

The police have reported a decrease in anti social behaviour and some crime figures (which are often
associated with young people} in the local area since the project began. The local community association
realise the importance of this project and work in partnership with Drop-in Play-Out on many community
events.

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page if necessary) Cost£

Staff Casts 35,361
Overheads 10,000
Resources 1,000
Eqguipment

TOTAL COST OF PROJECT (A) = 46,361
B: Matched funding in place and secured (please list where the funding has come

from)

Oxford City Council 10,000
Comic Relief 15,296
Oxfordshire County Council — Childcare Development Fund 215
Donations and Fundraising 3,850
Applications in process 12,000
Total of matched funding (B) = 41,361

A — B = Total grant requested (no more than £5000) 5,000




Reference #: COF032 Meeting date: 16" Tuly
Name of Organisation Project Name

Frontiers New Horizon Living in the Outdoors
Amount asked for: £3750 Timescale July 30" 2012 ~

Hub Area: East Oxford

Project description?

August 3172012

and water, hunting, tools, culture and camping.

responsibility, environmental awareness and to have fun.

An Outdoor self-sufficiency and survival programme over 10 days of activities
for between 20-30 young people. Activities include looking at fire, shelter, food

The project is for young people that are marginalized in their community because
they are bullied, have learning difficulties, mental health issues, low educational
achievement. The programme aims to develop their seif-awareness, social

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items {cont on separate page if necessary)

CostE

4 Staff for 10 days each at £150 per person 6,000
Transport for group 500
Expenses for volunteers 500
Food and drinks 500
Eguipment and consumables 700
TOTAL COST OF PROJECT (A) = 8200
B: Matched funding in place and secured (please list where

the funding has come fromj

H20 Conservation - pledge 1000
Community Buying Unlimited Lid — pledge 1000
Teacher Centre Ltd - pledge 750
Schuster Trust - received 500
KFES Lid - received 1000
Small donations - received 200
Total of matched funding (B) = 4450




A — B = Total grant requested (no more than £5000)

£3750




# young people benefiting

20-30

Have they applied before Yes

If yes, when, how much and have they completed

evaluation form

Comments:

Age range:

No

(3-19

20.06.12

Completed by: Ruth Ashwell

This seems like a good project but | am unclear about who the young people
are, how they are contacted and how the learning from such a project is
sustained. Before a decision can be made | feel we need some more
information to come to the July 16 meeting.

Suggested amount
to award
£
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Office use only

Application number: COFQOD ) oot OX .
Application received: 4 Ob 12
Acknowledgement letter sent: ¥ .0 12

Amount reguested: £33 150

isation
Name of Organisatio FRONTIBRS DA doRTONS  CHARCTY ! s (124802

Project Name
) LWIRG 1 THE guThoo RS

How much are you requesting? (no more £ 7 %S0

than £5k)

Has your organisation applied for this Yes (No)

funding before?

How many times have you applied for the We have received__ A times before.
funding?

Total received before is £ A

Age range of children & young people that

will be using the project =
Number of children & young people who will
benefit from this project 20 -0

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

Two ‘\’Smu-?3 ‘-'"" ﬁcl-cp\‘eck cbiddren o b -’Qr'bu.f& of I(Sutuxg (‘_OPLQ Ak i edaxcafion
Or M\oswd ({i‘w ﬁmu_ﬁ)g RS t-LLL) tackertoke w Sreax ELMQ $COSva
Mdof.:cq\ tleas acdh ackobiedy Mook Mb(\{d- woudd autase feds confhenct
b Socied cegihal & L‘ruﬁ*i»t) A dnsiiad oo THEN we T
oab Nick s ondd Lenelid hoan Secasne Msm-.kd\\.z c.qo.r(b-ks vl e Auinded

nroplo . Do:;mw_th_‘;_h“;« 4+ S\..q)pufl o™y athacled
¢ .

What do you want to do? {please describe the project you want funding for)

The t?s;_v\»\ﬁ P Lanuded Yo spead o eckadad Jevodk ot tuan %M% eikinan
l-&ms o Lot odh N cacirorred wa b undethad PMC‘J‘ w(_wg Kok
ﬁi‘;’) Pf\ft‘% wadeda Yo SPL“"\ e Tt ('_e:-.m«,{)(nc*B odgr Al b ingtan har
a{fb,-ec.«um.\ w‘f\n i DA R . Pk Pm.:)/rww clkeck g\ |




Why is your project important? (and why do you want to do it?)

TS Pmdw WS an enachend el (pm\\e,f_jr ‘pf Sm“{s 4 Yprna {;coptq wlo wauu% Aok
Roresalln, ehogop o s land gy “Lhuvt“ﬁ- 'I'wg ere leeento poik ok ek i
auld e Gk Ulbeavnded peoplr. A4 he adioties bath Staus sud ey Sl
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€~ W e manX Lashhes ooy peole o See hoacschots W & eidher cotexk .

How will your project help or benefit children and young people in the community?

The e ob t’\-c ?,v.'lﬁc'f ‘b enel\la Yooy people fo See homaselues ay P:.s.:,tt'ue ny’«h
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Piease tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page if necessary) Cost£
U STAEE FOR (o DMNvS BACKH AT (iSo PER PERySA é coo
TS PoRT  (pR G Rouf Sco
EXENSES &l volNTERS S oo
Feod Amd  Dausws Seo
EQUIPMEST AwD  (oniunuan AGLES 100
TOTAL COST OF PROJECT (A) = Q 2060
B: Matched funding in place and secured (pleaze list where the funding has come
| from}
RosTiBRS  ANEo WolRoMS  HAS MATURED  THE SuAd
Regussted THROM A AeD LA, ~loaa, A RARICE  OF
SpUpcE€S
H “+5o
Total of matched funding (B) = L 30

A - B = Total grant requested (no more than £5000)

What is the timescale for this project (completion must before 31" March 201 3)

Start date: Sold  3p ™

Finish date: AuGusST ST




1] O

Reference #:

COFO033

Name of Organisation

Meeting date:

Project Name

Lighthouse Thame

Lighthouse Thame 2012

Amount asked for: Timescale

£750

Hub Area: Didcot

Project description?

23" 27" July 2012

people they would not normally meet.

who have volunteered in the day.

years.

Lighthouse Thame is a week-long holiday club in which each year nearly 1000
people come together of all ages. It gives young people the chance to get
involved, serve the community, learn new skills and build relationships with

In the day there are activities organized for 4-12 year olds, run by volunteers
(aged 13-70+). In the evening there is a club called Halogen for the teenagers

There is a special training programme for young people who have finished year 7
4 at school called T-Zone, to help them start thinking about being a helper in future

Lighthouse Thame is asking for funding towards the activities that benefit the
young people. This includes Halogen, the T-Zone and T-shirts for the volunteers.

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items {cont on separate page If necessary) Cost£
Team T-shirts & other T-Zone costs 500
Halogen Costs (evening) 800
TOTAL COST OF PROJECT (A) = £1300
B: Matched funding in place and secured (piease list where

the funding has come from)

Donations from local churches 550
Total of matched funding (B) = 550

A — B = Total grant requested (no more than £5000) 750




Young people benefiting Age range:
950 0-18

Have they applied before Yes No

If yes, when, how much and have they completed
evaluation form

Comments:

| completely support this request for funding. The Project will touch the lives
of young children, teenagers and more mature members of the Thame
Community. It is really inspiring to see a community coming together so well
and with such terrific impact.

There will profound and positive outcomes from this week's project.

Suggested amount
Completed by Susan Blake to award

18.06.12 £750




RECEIVED

CHILL OUT FUND 2012 - 2013

GXTORDSHIRE
COUNTY SOUNCIL
e o lor ey v Uk,

Office use only

Application number: (o33 DioceV -
Appglication received: \%. Ob | T

Acknowledgement letter sent: 1% 0l 1L

Amount requested: 't_é"?)

Name of Organisation

LIGHTHOUSE THAME

Project Name

L GHTHOOUSE  THAME

2002

How much are you requesting? {no more
than £5k)

£750

Has your organisation applied for this
funding before?

Yes @

How many times have you appiied for the
funding?

We have received

Total received before is £

times before.

Age range of children & young people that
will be using the project

Q- ig

Number of children & young peopie who will
benefit from this project

950

Describe how children & young people have been involved in this application {(please attach
any supporting documentation to demonstrate their involvement)

A group of young people who have helped at Lighthouse in the past met to discuss why
they help and what benefits they get from it — as well as thinking about what they have to

offer during the week.

What do you want to do? (please describe the project you want funding for)

Lighthouse Thame is a week long holiday club, open to all children and is run by volunteers
(age 13-70+) from a partnership of local churches. Children aged 4-12 will be able to take
part in a variety of activities including drama, craft, sport and teaching throughout the day
in their different age groups and is interspersed with all together main stage events in the
"Big Top”. Each evening Halo:gen provides activities for teenagers who have helped on site

during the day.

Silver Lighthouse, aimed at over 55’ runs for two days in the same week.
Lighthouse also acts as a social network for parents and carers via Parents and Toddler
morning sessions and a café for parents on the main site.




Why is your project important? (and why do you want to do it?)

Lighthouse brings people together. For one week each year nearly 1000 people have fun
together. Children get the chance to make new friends, do activites and have lots of fun,
teenagers get to fearn how o work in teams, develop skills in sport and work with children.
Adults give their time to help and often find they have fun too.

Some families use Lighthouse as childcare for the first week of the holidays, those who can't
pay don't have to as Lighthouse is open to all.

How will your project help or benefit children and young peopile in the community?

Lighthouse is of value to the local community and a good opportunity for different age
groups to work together. It gives young people chance to get involved and serve the
community and learn new skills, and build relationships with people they would not normally
meet. The teenagers who help recognise that they are role models to the children, there is
a special training programme for people who've finished year 7 at school (called T-Zone) to
help them start thinking about being a helper in future years.

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need :cont on separate page if necessary) CostE
TeAt T- SHIETS + oTHeR T- 20NE (OSTS 860
HAM-OGEN  Costs (BVENINGS) B00O
TOTAL COST OF PROJECT (A) = | 300

B: Matched funding in place and secured {picase list whers the funding has come
from}

DONATIONS FRoOM Lol CHOALHES 550
Total of matched funding (B) = S50
A - B =Total grant requested (no more than £5000) 150

What is the timescale for this project (completion must before 31° March 2013)

Start date: 23. % Juy 20\

Finish date: 17 JYULN 2oy




Reference #: COF034 Meeting date:

Name of Organisation Project Name
Leys CDI CDI Summer Project
Amount asked for: £3412 Timescale 30" July — 24" Aug

Hub Area: Littlemore

Project description?

2012

people. Activities shown in the cost box.

new skills and have fun.

Leys CDI would like to provide a range of activities during the summer for young

The summer project is important because by offering access in the holidays to a
variety of activities it brings together a range of young people to socialise, learn

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary) CostE

Street Dance Tutor 1000
Radio Production Project 1000
Studio Time 400
KIDS Cafe 400
T-shirt project 500
Film making project 1000
Graffiti Project 600
Bike Finishing Proiect 1000
Day frip to Alton Towers 1620
Xbox Game and DVDs 200
Multi-Sports Project 992
Final Performance 700
TOTAL COST OF PROJECT (A) = £9412
B: Matched funding in place and secured (piease list where

the funding has come from)

1.S Oxford 2500
Positive Futures 2000
Sharp UW 1500




Total of matched funding (B) = | 8000

A - B = Total grant requested (no more than £5000) 3412




# young people benefiting Age range:
150 9-19
Have they applied before  Yes No
If yes, when, how much and have they completed
evaluation form il
2x

Comments:

| have read the bid thoroughly but can’t see how the funding requested will
meet the outcomes. Previous evaluation does not provide this information. |
think that there needs to be a detailed discussion between Littlemore Hub
and Leys CDI to ensure there is a complimentary Summer programme in
place this summer.

| therefore suggest we ‘pend’ this funding until this has been completed
enabling £3,412 to be provided if between the Littlemore Hub and Leys CDI
we are using this funding in a complimentary way for young people.

Suggested amount
Completed by: Ruth Ashwell to award
20.06.12 £
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CHILL OUT FUND 2012 - 2013
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Office use only

Application number: (P02 Lot pmort .
Application received: 18- 0b -\ 2.

Acknowledgement letter sent: 11-0b -\ L

Amount requested: £ DY12.

Name of Organisation

LENS (DY

Project Name

COE SWAWED YVerdect

How much are you requesting? (no more £
than £5k) S e L

e
Has your organisation applied for this [(Yes No
funding before?

How many times have you applied for the We have received__ | times before.
funding? L ES .
’ T Total received before is £ (_—2,\%1 S0

Age range of children & young people that q - \G
will be using the project

Number of children & young people who will \ S—O
benefit from this project

Describe how children & young people have been involved in this application (please attach
any supporting documentation to demonstrate their involvement)

W ok MARAWIENT GZOWY) MBG’% ONCE A
T%M%SUO MDY UoUtt LBOrlllLtﬁé: AMD HIE youHE
&fow M AAACUED | AND  pMAHE DEQSIONS
INCIADIN G LtcH A OEIES 10 FuNd A Howd
THe Buduetr SHoud RE SYEAY
£ e founih YEo0 TeenDRAGL ANTACKED

What do you want to do? (please describe the project you want funding for)

LE LoUulDd LWE 10 Pros e TUHest Aehahgs
T OQOLHSHepS i e BT SUNAA ER. PPoject
+ TS s g4 A AL, p'ZDJE,(_‘\‘ e H DS Cﬁfépé@&

® il AanaG, PROJEC
p ClAvr Ty PRoECH




Why is your project important? (and why do you want to do it?)

THE S £ PROXECAIS i Dorbant PECAUSE §oE R0 4
ACCOSS VI THE HolivAysS +o A \m&a\é OF BCHohes, 1+ Beng

SIS AND HAVE Fual -
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*OETEY Joudia VESPLE MEW ¢ X PERENC
Noumaily AVKRAARAE to THEAR

* Giob Youkln VeoME Mot 1oL EDuCA-BON

AND 1 RAVOIDE Thesdl (Al THEE (,GMMML\H—*I{
» LRNG YouNG PEDDIE toneriel ok A

e EN(OUDAUE YOuNG PEDIE 0 VAL e

How will your project help or benefit children and young people in the community? )
© Qg oumG People Tl (HARCE YO LEL INVONED N ASHwu g

E U opporrumarES Mot

$ MPloynreatt TA Ik
( (HRAS OF HRE ESTHIE
U AT ol (TREA

AND (LEALE PesitoelN borH Souethed AND h’\.\D\\))DM\\\;{

Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

S2o. Crolva. sheaf- s oe Ce&'ﬁmp—ﬁ

A: Breakdown of items you need (cont on separate page If necessary) Cost£
i EEA DANCE TWAOR £ 10CO
2avin  Peodwchony Veoleeh- £ 1000
STudin Tine £ WoOo
N IDS (WFE O C)
T-SHH @A [RONECY SO0
TUM  MARIAG YopdeE £ 1000
GPAFEA]l VPOJECY 10 ;
NG Tixinby  VCoJNECT EA\OO0O (o
TOTAL COST OF PROJECT (A) = 4 Ul 1)
B: Matched funding in place and secured (piease list where the funding has come
from)
- QOeOoev 2. SO0
POSIFIVE TuxWlLES 2000
SWARYD A \ SO0
Total of matched funding (B) = 00006
A - B = Total grant requested (no more than £5000) Ly

What is the timescale for this project (completion must before 31* March 201 3)

Start date:

T 50v 90V

Finish date:

AaGnasSy 7 L +H

1OV




Reference #: COF035 Meeting date:

Name of Organisation Project Name
City of Oxford Rowing Club Row A Long
Amount asked for: £3840 Timescale October 2012 —

Hub Area: Littiemore

Project description?

January 2013

appropriate training is given.

inexperienced rowers. This will also increase participation.

risk assessment and health and safety.

We will provide a 12 week beginners course aimed at pupils from year 11 from
local schools. We will work closely with Falcon rowing club to ensure

We also want to buy a 2x boat for 2 people so experienced rowers can train

By introducing young people to this healthy activity it promotes a healthy
lifestyle, commitment, understanding of their environment and the importance of

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page if necessary} Cost£
2 people boat 3840
12 week junior beginners course run by 4 coaches @£20 3840
an hour each - 4hrs per week = £320 a week x12Cost of

TOTAL COST OF PROJECT (A) = £7680
B: Matched funding in place and secured (please list where

the funding has come from}

Cost of coaching beginners cost - given by Oxford Rowing | 3840
Total of matched funding (B) =

A - B = Total grant requested (no more than £5000) 3840




# young people benefiting Age range:
40 15418

Have they applied before  Yes L o No
|

if yes, when, how much and have they completed

evaluation form £7,000 approx

06-08

Comments:

This is a good opportunity for the young people. There is no clear overlap
with the OC&KC, they are a different sport. Rowing has a good track record
with getting young women involved in sport.

Completed by: Ruth Ashwell & Roger Hiley
20.06.12

Suggested amount
to award
£3840
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CHILL OUT FUND 2012 - 2013 e
Office use only = .
Application number: CO0OS 5 G (omcre -
Application received: 14 .06 12
Acknowledgement lefter sent: (1 -0 1L
Amount requested: /g LLUO
Name of Organisation (,l h/\ Cﬂ' O)(ﬁ) =y IQO " l'/k\_g u,u.zb
Project Name RO&'N ‘A”LO n 8
How much are you requesting? (no more £ ; .
than £5k) 584000
Has your organisation applied for this Yes = No

funding before?

How many times have you applied for the We have received_ times before.

funding? Oy
Total received before is £ "h O00 af()

06 -08’

Age range of children & young people that e oS
will be using the project B 1§ 3’9 J) d

Number of children & young people who will TRy
benefit from this project

Describe how children & young people have been involved in this appllcatton (please attach
any supporting documentation to demonstrate their involvement) J unior membeors
&) e Ut ot AVAved tA MentoNag Aw Momtad® fron NALA

Cowses . e SUPprvt to ke gualifedd adu M Gz ol
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| A0W2 emchorad E leffen han MUM'M Mol sy UA

BUugpovt of Mats bfpcochon

What do you want to do? (please describe the project you want fundlng for
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&Z"‘y‘\’W[\’[\MSMLeS S We vl prorde o

11% N Conirt W{ one Md Uy,@@‘ A

{MCGA QO‘V\/\ aMJo bo 9‘«’\5\&4‘{ N

Prsvoled b Yowng 2ofle WW* he a wtj e

Wowk Lo buya Zylaw?_’pgo(um e i O taun A alg @ o

rowey |



Why is your project important? {and why do you want to do it?)

Ous ProJeck 15 impovizns ad huongL hue Coune M&i\ Qo
Lees Maziqh bowe @w oppevi to AW Tt o
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How will your project help or benefit ch%l:ir\en and young people in thg:om‘ﬁmunity?
tAtystaeA Mg ok a vt | @VW%
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Please tell us the total project cost, including:
A - Breakdown of items you are seeking funding for
B - How much match funding you have and from where?

A: Breakdown of items you need (cont on separate page If necessary) Cost£
a Zx[2— booat- EXRYO 00

COSk oY ’QQS\(]M! ¥y Covnvt Cott oo, ELLYD 00
TOTAL COST OF PROJECT (A) = &0 00
B: Matched funding in place and secured (please list where the funding has come
from)

E 12 week luniov e opnALA Coune E23E¢0 00
i by e (oBckey =~ 2 wWeeks 2 x 2 houw
ak €20 Oh hows (B HEO o RSSio x 27

E2£40 .00

Total of matched funding (B) = 1234000
A — B = Total grant requested (no more than £5000) E "2 § l_,LO 0O

What is the timescale for this project (completion must before 31 March 201 3}

Start date: Ot 201 2-

Finish date: Jaauosy 2013,




Reference #: COF036 Meeting date: 16" July
Name of Organisation Project Name
Thomley Activity Centre My Future
Amount asked for: £5.000 Timescale ASAP — 31" March

Hub Area: East Oxford

Project description?

2013

sessional staff and workshop facilitators.

room.

Thomley places adventurous play and leisure into the hands of disabled young
people in a safe and supportive environment. Young people of all abilities will be
supported by Thomley to participate in a wide range of fun, sociable, healthy and
engaging leisure opportunities. These will be facilitated by youth workers,

They will involve using our accessible kitchen, life skills area, teenage den, mini
gym, hobbies room, outdoor playing field, cycle track, art room and sensory

Total project cost, including:
A - Breakdown of items
B - How much match funding has the organisation got?

A: Breakdown of items (cont on separate page If necessary}

Cost £

Workshop facilitators 2,000
Sessional Staff - £50 per day 7,000
Proiect Resources 1,000
TOTAL COST OF PROJECT (A) = £10,000
B: Matched funding in place and secured (please list where

the funding has come from)

Workshop facilitators — Doris Field Foundation 1,000
Sessional Staff (Aylesbury Vale District Council) 4 000
Total of matched funding (B) = 5,000
A — B = Total grant requested (no more than £5000) 5,000




# young people benefiting Age range:

350

Have they applied before Yes No

If yes, when, how much and have they completed
evaluation form

Comments:

13-19

£8,560

3x

value for money.

Completed by: Ruth Ashwell
20.06.12

This is a good bid with good matched funding. The outcomes for the project
are really clear with a large number of young people benefitting and good

Suggested amount
to award
£5,000
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Application number: (O G50 Eost ox
Application received: 18 ol 1%
Acknowledgement letter sent: 9. 6k 11
Amount requested: £ 5 Q’{)—n
Name of Organisation _ - - :
ﬂ-ﬁ-ol\;x\kv\-f g g I CEmaTAA
Project Name { =
Moy o wAE
How much are you requesting? (no more £ S'i OO LA LT RN s~
than £5k) n-BONVE NI N
Has your crganisation applied for this Yes \"t"- S No
funding before? ; L
How many times have you applied for the We have received___(  times before.
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