Draft HOSC Forward Plan — Proposed ltems

Below is a list of forward plan items that have been suggested by HOSC members
during previous meetings and discussions held to identify priorities for the year
ahead. The Items are categorised under suggested headings.

ltems to be scheduled:

Health Strategy

Oxfordshire CCG strategy
Outcomes based Commissioning (CCG, OH)
OUHT Foundation Trust status
Better Care Fund and Pooled Budgets (CCG, OUHT)
Draft Director of Public Health Annual Report (PH)
NHS England commissioning:
o Primary care
o Specialist services
Oxford University Hospitals Trust Strategy
Oxford Health Foundation Trust Strategy

Major Service Change

Items to be discussed when issues arise, e.g. Children’s Congenital Heart
Surgery

Performance

Urgent Care Pathway (CCG, OH)

e Community Hospitals (OH)
e Review of Public Health as part of the local authority (PH)
e Delayed Transfers of Care (annual performance from OCCG, OUHT, OCC,
OH)
e South Central Ambulance Service performance (annual update)
Quality

CQC inspection of OUHT

Patient Voice

Topics

Issues raised by Healthwatch

Health Advocacy Service (CCG)

District Nursing and Health Visitors (OH)
Public Health contracts (PH)

Public Heath obesity strategy (PH)



