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Aims of review

This review had two main aims:

1. To assess the extent to which current services for this client-group met the needs vulnerable young people and teenage parents in Oxfordshire

2. To address the need to achieve a 15% reduction in spend on services 

Outcomes of review

Assessment of existing provision

Summary of main strategic priorities for young people’s services (from Supporting People strategy)
Need to ensure greater geographical equity of services across the county

Need to retarget accommodation-based services to support those with high support needs

Need to address support needs of those with low to medium support needs through floating support services instead of through existing accommodation-based services

More sustainable move on options must be identified across tenures

Summary of assessment of strategic relevance of current provision


Of 30 existing services:

· 13 fully strategically relevant

· 7 partially relevant

· 10 not strategically relevant

Summary of value for money of current provision
Across all services 47% of current spend is paying for salaries of front-line members of staff. It was agreed this is too low and should be increased to 60% of current spend through work with providers.

Some high support projects significantly exceed the £360 per person per week support charge ceiling proposed in the draft eligibility criteria for Oxfordshire Supporting People services. 

Current average hourly rate for support services for this client-group is £21.62

Commissioning recommendations to achieve 15% reduction in spend (total savings target £468,360)

Section 8 of main report gives additional detail and analysis

Rationale
Recommendation
Saving

Address geographical inequity of current provision
Move from 3 high support projects to 2 high support projects in Cherwell District
£350,000 full-year saving

Address costs of high support projects in excess of £360 per person per week


Plan to achieve a reduction in unit cost levels on all services to £360 per person per week by 2007/08

Work with providers to help them to manage this reduction in their funding without diluting the level of support they are able to provide by

· Examining cost structures

· Identifying alternative sources of income
£178,000. This saving would not all be realised in 2006/07 as reductions in levels of funding would have to be phased to prevent a reduction in service levels.

Address balance of costs of services where salaries of front-line staff represent less than 60% of the total contract value


Negotiate a reduction in contract value on those services where salaries of front-line staff represent less than 60% of the total contract value 


Examine hourly rates of services where these exceed £21.67 benchmark level
Negotiate a reduction in contract value on those services where hourly support rates are in excess of £21.67 


This review proposes that any savings that are generated in excess of the 15% savings target would be reinvested into delivering the identified priorities for additional young people services. These are listed in section 9 of the main review report.

Commissioning recommendations to improve strategic alignment of services for young people (excludes those already covered above)

See Section 9 for more detail and analysis

Rationale
Recommendations
Cost

Develop services to support those with high support needs in areas of county where no such services currently exist. (Services defined by staff to service user ratio of 0.5:1)


· In areas of county with no high support projects remodel existing accommodation-based services to enable them to support young people with high and chaotic needs

· Ring fence some existing accommodation to provide direct access/ emergency accommodation in areas where this is not available and is needed

· Develop assertive outreach model of floating support

· Develop new high to medium accommodation-based supported housing provision.


Meet support needs of those with low to medium support needs through floating support services instead of through existing accommodation-based services
· Redistribute funding from those low to medium support accommodation-based services which are not being remodelled due to their location or quality to fund floating support services 


Address move on and referral issues to ensure most efficient use is made of available high support services
· Floating services to be attached in a joined up way to high needs accommodation-based services

· More sustainable move-on options to be explored

· Increase volume of floating support available to work with teenage parents
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