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Dear Talia

Annual Efficiency Statement for the South East Fire & Rescue Services’ Regional Management Board

I have attached an excel spreadsheet which sets out our backwards-looking annual efficiency statement, and also the forwards look for the South East Fire & Rescue Services’ regional Management Board. The savings noted on the backwards look are calculated using models which the officer group that administrates the South East Fire Improvement Partnership has approved. We have not at this stage been able to collect all efficiency savings we have generated in the south east, and are working with colleagues to be able to give a much fuller assessment next year. However what we have collected indicates that there is significant value in working together to improve the service we deliver to the public. 

You might be aware that SEFIP was the first fire improvement partnership to be set up, and it is a model that is now being replicated across the fire sector. We have used the funding we received from our regional improvement & efficiency partnership to invest in areas where we will be able to improve our service. I hope you find the explanations of the types of projects we have been running helpful:

Backwards look

· Sharing good practice: this is a project whereby SEFIP contributes funding for officers and Members to attend conferences and seminars on behalf of the region. The key findings are then shared via briefing notes posted on the SEFIP website which all have access to. This means that often one or two officers can attend on behalf of the whole region, reducing the total cost as a whole of booking places. 

· Video Conferencing: this is a capital investment to roll out video conferencing facilities to all FRAs in the region, reducing the cost of meetings through reducing mileage/travel and subsistence claims, reducing the cost of external room hire, and also reducing CO2 emissions. 

· Accreditation contract: this is a contract under which FRAs have been moving towards level 3 of the equality standard for local government. We negotiated a contract at a better rate than if all FRAs had negotiated individually with the provider. 

· ModernGov courses: we match funded with two FRAs training courses in policy development and strategic thinking. The standard cost for these courses is £400 each – providing them using a bespoke course and at FRA HQ locations reduced this cost to approximately £200 per person. We are likely to run more courses of this kind in the future.

· Media Handling training: we developed a regional contract for media training which was rolled out to all FRAs. This is activity which all FRAs would have sourced anyway as part of their development programmes. Using a collaborative route reduced contract costs. 

· Capacity to deliver peer reviews of Business Continuity processes: we have sourced training to BS25999 for business continuity peer reviews. Working collaboratively again reduced the cost of this training significantly. Business Continuity is a key element of the national framework for all FRAs.  

· Peer review brokering service: the peer review contract has four providers on it, all of whom provided reduced day rates for work on the basis of a framework contract. 

· Peer accreditation process for Operational Assessment: We negotiated to reduce the standard peer accreditation course from 3 days to 2 days, which had the impact of halving the investment cost. All FRAs were expected to provide officers to take part in the national process. 

· Water Rescue Training courses: we developed training courses led by one FRA which have now been adopted regionally, reducing development and operating costs in each FRA. 

· Use of SE Business Portal: we have advertised two contracts on the South East Business Portal free of charge. An advert on average costs £2.5k to place in the printed press. 

· Berkshire/Oxfordshire collaborative stationery contract: Two FRAs have joined forces to drive better buying deals for their FRAs

· Membership of Inter-Authorities Group: We have funded access to groups like to Inter-Authorities’ Group, whereby not only have we negotiated a discounted membership, we also share the learning points in a similar why to that described above.

· Surrey IoW  mobile data: As a one-off capital procurement Surrey provided the infrastructure and capacity to provide the Isle of Wight with mobile data for operational crews. This significantly reduced cost to the IoW. 

· Customer satisfaction survey: we replaced the old BV3 survey with a helpful assessment of the penetration of community safety information to complement the place survey. Each FRA was in need of a way to measure how effective their community safety activity was. 

Forwards look

Where projects carry forwards these are shown on the table marked ‘Forwards look to 2009/10 – ongoing work’. We have calculated the ongoing cashable savings by adding the 2009/10 indicative cashable savings to the difference between the 2008/09 figure and the 2009/10 indication. We are assuming therefore that savings generated in 2008/09 are reflected in base budget and have not been double counted. 

We have also provided a second table called new business 2009/10, which contains new activity we have commissioned, or wasn’t due to start until 2009/10. We have therefore not completed the cumulative column for this table as would merely replicate the adjacent column. 

Some commentary on those projects is below:

· Establishment of a common approaches to measuring environmental impact and taking common mitigation measures: this is relatively new activity, but activity which we are working in collaboration to procure.

· Development of a policy database for HR policies initially and extending outwards to all organisational policy: not only does this significantly reduce duplication of effort in policy development, [which is its primary outcome], the project also has the potential to allow FRAs to reduce establishment costs and focus activity in other areas.

· Delivery of common training packages for the regional control centre: without collaborative activity to develop common procedures for out of scope work related to the Regional Control Centre, each FRA would have been likely to employ staff to perform this function. The savings are probably a conservative estimate. 

· Recruitment portal: an electronic recruitment portal to deal with fire-fighter recruitment will significantly reduce cost. For example, the business case estimates at least a £50k saving in postage costs alone. 

· Delivering the regional procurement strategy: the regional procurement strategy seeks savings across the procurement field, but particularly in regularly phased goods and services, such as office supplies, lease cars and temporary staff. 

· Procurement of respiratory protective equipment, appliances,  personal protective equipment, and station work wear regionally: all 9 FRAs are committed to purchasing inter-operable RPE, appliances, PPE and work-wear. The savings generated will be dependent on each FRA’s purchasing timescales, and will be reviewed later in the year as the position becomes clearer. 

We have been careful to only include cashable savings. However, this does mean that significant areas of efficiency within the south east have not been captured, for example smarter working practices, or the release of capacity to focus on other priorities. 

If you have any queries please do not hesitate to contact me.

James Finch

Programme Manager for the South East Fire & Rescue Services' Regional Management Board
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