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ANNEX 1

Minute 84/05 – Item 9 - Questions with Notice from Members of the Council

1.
QUESTION FROM COUNCILLOR JANET GODDEN TO COUNCILLOR JOHN HOWELL, CABINET MEMBER FOR CHANGE MANAGEMENT
Can you tell us from the ICT service log how many members have had their work disrupted how many times over the past 3 months by malfunctioning of the Council's email system or their Council provided computers? Are trends discernible as to what is going wrong?  Since Change Management has meant that electronic communication is now the Council's norm, what steps are being taken to improve matters and in what time scale?

ANSWER

The statistics in sections 1.1 to 1.3 below provide a best estimate answer to the above question by showing:

· The number of Members logging incidents and service requests via the ICT Service Desk during the three month period 1 July 2005 to 30 September 2005.

· The number of calls logged by those Members during the period.

· The response times for those calls logged by Members during the period.

The statistics are shown in two categories - Incidents and Service Requests.  Incidents, also known as break / fix calls, arise when a fault has occurred which needs to be resolved.  Service Requests arise when a user is requesting a service from ICT (i.e. not an incident), and include the creation of a new user account, procurement of ICT equipment, etc.

In general Service Requests take longer to resolve as they often rely on third parties, particularly in the case of procurement of equipment or ordering of broadband services, or require visits to the users’ office / home location to install equipment.

Number of Members logging calls during the three month period

 
Incidents
Service Requests

 
July
August
September
July
August
September

Number of unique Members logging calls with the ICT Service Desk per month (numbers in brackets are the percentage of the 74 members logging calls).
19

(26%)
18

(24%)
25

(34%)
5

(7%)
6

(8%)
8

(11%)

Number of unique Members logging calls with the ICT Service Desk in the period (numbers in brackets are the percentage of the 74 members logging calls).
45

(61%)
19

(26%)

Number of calls logged by Members during the three month period

 
Incidents
Service Requests
Total

 
July
August
September
July
August
September


Number of calls logged by Members via the ICT Service Desk per month.


34
30
52
7
7
8
138

Number of calls logged by Members via the ICT Service Desk in the period.


116
22
138

The response times for those calls logged by Members during the period





Resolution Time




Period
New Calls
Calls Closed
< 3 m
3 m – 20 m
20 m – 4 h
> 4 hours

Incidents
July
34
36
25%
3%
19%
53%


August
30
34
12%
12%
9%
67%


September
52
52
21%
10%
17%
52%


Period Total
116
122
20%
8%
16%
56%

Service Requests
July
7
4
0%
0%
0%
100%


August
7
3
0%
0%
0%
100%


September
8
13
0%
0%
8%
92%


Period Total
22
20
0%
0%
5%
95%

Combined Figures
138
142
17%
7%
14%
62%

 “Are trends discernible as to what is going wrong?”

The statistics in section 2.5 below provide an analysis of the reasons behind the calls logged by Members during the period.  Calls relating to email and local computer faults are highlighted below, along with calls relating to the Virtual Private Network (required for Members to access emails) and no-fault calls.

Email

During the reporting period, no major failures of the email system occurred.  Problems experienced by Members broadly fell into two categories:

· Problems with the third party email provider / address - when an email sent to a third party fails to be delivered due to problems with the third party email provider or an invalid email address.

· User’s mailbox is over its size limit – in order to conserve server disk space, email mailboxes have set size limits.  Users are warned when their mailbox approaches the size limit, and if the warning is ignored and the mailbox exceeds the size limit, users are automatically prevented from sending and receiving further emails.

Local computer faults

Various incidents occurred which were related to the local computer of the Member.  Many of these incidents were hardware faults with items such as keyboards, screens or laptops; or due to the configuration of local applications (such as Microsoft Word, Outlook, etc.).

Virtual Private Network (VPN)

The VPN service, which allows Members to connect their local computer to the Council network over a secure connection from the internet, has been generally stable throughout the period.

The exception to this was on 30th August 2005 when, at approximately 0000 hours the Access Control Server (ACS) suffered a failure following a routine backup.  This server is a key component of the VPN service, providing authentication, authorisation and accounting services, helping to ensure that only appropriate connections from the internet are allowed.  The failure of this server resulted in all new connections being refused until approximately 1400 hours when the server failure was resolved.  From the statistics below, five of the calls logged related to this failure.

Other common reasons for Members’ failures to connect via the VPN service are due to:

· Issues with the Member’s internet service provider, which provides the connection from the Member’s computer to the internet.  Although broadband is marketed as ‘always on’, it is susceptible to service failures like any other utility service.

· Account lock-outs, preventing the user from logging on via the VPN service.  As a security feature, when a user has provided an incorrect password five times, their account is automatically locked.  Accounts can only be unlocked by calling the ICT Service Desk.

No Fault

A high percentage of the calls logged, even some initially logged as incidents, were no fault calls (i.e. a service was being requested rather than something at fault).  The Service Requests appear as no fault calls, as do calls which were due to training issues (i.e. they were how-to queries).

Analysis of calls logged by Members during the three month period

Reason for Call
Number of Calls (percentage of total calls in brackets)
Further Analysis



Sub-Reason 
Number of Calls

Email
12

(9%)
Issue with third party email provider / address
4



Members mailbox is over its size limit
3



Other
5

Local
34

(25%)
Configuration of desktop applications
15



Hardware fault
12



Users settings
3



Other
4

VPN
21

(15%)
Account locked due to incorrect login
3



Related to ACS major incident (detailed above)
5



Issue with users internet service provider
6



Keyfob / user account error
7

No Fault
61

(44%)
Redirection of email to an external address required
5



Hardware installation / setup
13



Logged as Service Request
22



User training issue
18



Other
3

Other
10

(7%)
User account / permissions
8



Other
2






Total
138

(100%)


“Since Change Management has meant that electronic communication is now the Council's norm, what steps are being taken to improve matters and in what time scale?”

The following ICT developments currently being implemented will impact member services in relation to electronic communications. The listing below does not include a full list of all activities directed toward improving the ICT infrastructure of the Council generally but only those activities directly related to communications.

· Exchange 2003 migration: We are currently in the middle of upgrading the Microsoft email system from an 8 year old version to the latest software. This migration is approximately 60% complete and will be finished by January. Members have not yet been moved to the new facilities. 

· Webmail is being installed for all users in the Council. This will allow direct access to email via the internet and will eliminate the requirement to use the VPN server and the associated key tokens. The VPN service and associated key tokens have caused the greatest confusion for remote users in the past. Eliminating these is expected to make access much simpler. Again approximately half of the staff currently have access to web mail with the final migration scheduled for January.

· The email service is being moved to the new technology server environment and consolidated from 8 to 3 machines. Again this should improve reliability. Final migration is anticipated for January 2006.

· Email filtering for spam has been contracted out of house to FrontBridge in the last quarter. This gives us access to improved technology and 24/7 support. No outages owing to failed filtering services have been recorded since the change.

· VOIP – Voice Over IP, or new technology telephony has been studied for the Council as a whole, to include all Council locations, and a strategy to migrate to the new services has been devised. A tender document and technical architectural plan are now being developed for presentation in the first quarter of 2006.

· VPN – The existing access server is being upgraded to improve service. Additionally, as fewer and fewer users need to use the server, its reliability should improve.

· Blackberry technology has been implemented for the first 35 users. In common with many other sites, we have had difficulties in getting the service to settle down. The service was upgraded this past week and since the upgrade no new faults have been reported.

· CommonStore.- Two archives are being implemented for the mail service. The first is designed to store attachments securely and archive older documents. These changes result in smaller mail boxes, faster service and more reliable servers. The second archive is an historical archive of all emails that are transacted within the Council. This is a legal requirement to maintain a record of all official documents of record, including emails.

SUPPLEMENTARY QUESTION
I would like to thank you, and the officer who supplied the information, for your comprehensive reply.  

SUPPLEMENTARY ANSWER

I welcome that Members of this Council take ICT seriously and that many have signed up for a range of ICT.  

2.
QUESTION FROM COUNCILLOR JANET GODDEN TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

The formal consultation on the traffic order permitting taxis to use the Botley Road bus lane is most welcome. Nevertheless the time taken between the decision to allow taxis to use this bus lane and the consultation is 7 years (initial agreement November 1998; bus gate transponders acquired 2000, decision re-confirmed October 2002).  What is the reason for these delays, and what lessons should the Council learn from them? Do you agree that at the end of the statutory consultation period the implementation of this order should be given priority, and what date do you envisage?

ANSWER

In November 1998 the Highways and Road Safety Committee of the County Council approved the general inclusion of Hackney Carriages (black cabs but not private hire) in most bus lanes, (retaining the status quo); at this time Botley Road bus lane did not permit Hackney Carriages.  The decision was based on the presumption that a Taxi Quality Partnership would be established with the City Council, as Taxi Licensing Authority.

No taxi QP was ever established by the City Council.  A further decision to consider the issues surrounding a quality partnership and taxis in bus lanes was made in 2000.  

Following this, in October 2002, the County Council agreed to promote the inclusion of Botley Road bus lane to permit Hackneys.  Work on drafting the changes to these orders was at that time linked to changes to the same traffic orders to allow camera enforcement of bus lanes.  At that time it was reasonable to expect legislation through as the Transport Act 2000 had introduced the option for camera enforcement.  As it has transpired the Department for Transport (DfT) have taken 5 years to finalise this.  The intent of combining the two changes to the traffic orders was to rationalise workload and make two changes to orders at one time.  As further delays by DfT became evident the Council proceeded with the changes for Botley Road and Abingdon Road without the camera enforcement element towards the end of 2004.

There are no objections to the formal consultation and the decision to proceed with implementing the amended Traffic Order will be made through delegated powers of the Head of Transport.  It is expected that this should be done within the next 2 weeks.  

The instruction to the Legal Department to complete and seal the order, normally takes 3-4 weeks after permission is given.  Instruction to ISIS Accord to implement the new signs will be given at the same time and therefore I expect the order to be effective in January 2006.

SUPPLEMENTARY QUESTION

I asked about this 2 years ago and the answer then was 6 months.  Can you tell me what measures can be taken in the interim, before this order is implemented, to make sure that drivers driving taxis using the bus lane are stopped and fined?

SUPPLEMENTARY ANSWER
The Police are the enforcement agency.  I understand that the Police have enforced the restrictions in the section of the bus lane from the A34 slip road to the Park & Ride at Seacourt.

3.
QUESTION FROM COUNCILLOR BILL BRADSHAW TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

Can an undertaking be given that in planning future major road works involving long term closure of a carriageway, that no more than one radial route into Oxford will be affected at any one time?

ANSWER

I cannot give a categoric undertaking to this effect, however, I should remind members that the County now has specific duties under the Traffic Management Act to manage the network to secure the expeditious movement of traffic including all modes of travel.  To this effect a Traffic Manager and Network Co-ordinator have been appointed.

4.
QUESTION FROM COUNCILLOR BILL BRADSHAW TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

Bearing in mind that

a)
traffic congestion is a growing problem and is a serious impediment to the punctual operation of bus services;

b)
powers exist to establish Special Parking Area status throughout the County where the Local Authority would retain  the net proceeds of any scheme;

c)
the Police have been running down their Traffic Warden Force in anticipation of the County adopting Special Parking Area Status;

d)
this issue was fully considered by the Executive on 29 October 2002;
what immediate action does the Cabinet propose?

ANSWER

The Executive’s consideration in October 2002 of extending Special Parking Area status to the whole of the County resulted in a decision to support this but only in principle and subject to further work on the feasibility of the project and its funding.    

The Executive considered the project again in January 2005 following further work on the feasibility of the project and confirmed its intention to extend Special Parking Area status to the whole of the County.

The Director of Environment and Economy has already made arrangements for his staff to start work on the Special Parking Area project this financial year.  The progress of the project will be subject to the Council’s project management procedures and will be influenced by the necessary involvement of District Councils for the reason that their public parking facilities will need to be included within the Special Parking Area.  The earliest that any part of the extended Special Parking Area could be in operation is expected to be two years from now and it could take three years to complete.

I do not believe any further action is required by the Cabinet at this time but you can be assured that I will be monitoring progress.

5.
QUESTION FROM COUNCILLOR ZOË PATRICK TO COUNCILLOR ROGER BELSON, CABINET MEMBER FOR SUSTAINABLE DEVELOPMENT
In view of SEERA's last consultation exercise not being successful, why has the recent County housing consultation exercise been equally unsuccessful?  Exhibitions around the County have not been properly publicised and indeed residents in Grove were not able to visit the exhibition at all in the village outside the hours of 9-3pm, making it impossible for people who work to see it.   Is this because the Cabinet is expecting a poor response to the exercise or do they not wish the public to be informed about this important decision?

ANSWER

The response to the consultation exercise is not expected to be poor. Consultation booklets have been distributed throughout the County via libraries, exhibitions, district and parish councils, the Citizen’s Panel and direct mailing to consultees. The final total is expected to be in the region of about 2,500 responses.

Exhibitions were advertised on the Council’s web site and with a programme of targeted press releases. Venues for exhibitions were chosen to give people as far as possible a range of days and times when they could visit. In the particular example of Grove, officers were unaware of the opening hours of the Old Mill Hall but once the problem had been drawn to their attention, arrangements were made to put this right by returning the exhibition to Wantage Civic Centre which has longer opening hours, making more booklets available at Grove library, putting up posters in Grove to advertise this, and also issuing a press release.  

In conclusion I do not consider the consultation exercise could be described as unsuccessful in terms of the interest it has generated or the number of responses. A full report on the outcome of the consultation will be made to the Cabinet on 6 December. 

SUPPLEMENTARY QUESTION
Did the Council propose to deliver a leaflet to every household in Oxfordshire?  

SUPPLEMENTARY ANSWER
I am pretty certain the answer to that was that it was never intended that we would send a booklet to every single resident in Oxfordshire mainly on the grounds of cost.

6.
QUESTION FROM COUNCILLOR CHRIS WISE TO COUNCILLOR CHARLES SHOULER, CABINET MEMBER FOR FINANCE

Can the Cabinet member for Finance explain why in the published Oxfordshire Plan for 2005/06 the 2004/05 target for the percentage of buildings accessible for disabled people was 74% and the 2004/05 outturn figure was 1.27%?  Does the Cabinet Member agree that this is not acceptable and what are his plans for improving this?

ANSWER

Background Information

The figures published in the Oxfordshire Plan relating to the access in question are measured by BVPI 156 under supporting guidance issued by the ODPM (Office of the Deputy Prime Minister).

The ODPM guidance states “Local Authorities may use the 1991 or any later versions of Document M of the Building Regulations”. This allows authorities to use any one of a number of versions of Document M of which there have been revisions in 1992, 1999 and 2004. 

Approved Document M (2004) substantially enhanced the requirements over the standards of Approved Document M (1999) our previous measure.

The Audit Commission PI Team confirmed by e-mail, on 22nd November 2004 and 16th June 2005 that the defining standard for Oxfordshire for BVPI 156 for 2004/05 should be Approved Document M (2004).

It was pointed out to the Audit Commission PI Team that they were being inconsistent around the country, as this same advice was not given elsewhere. Our auditors KPMG endorsed our acceptance of Audit Commission advice.

Decision on Guidance

Oxfordshire took the precautionary action of also measuring the compliance of our buildings under BVPI 156 with Approved Document M (1999).  Under these criteria we would have achieved 67%, which compares with the target of 74%, is above national average, and an improvement on 2003/04 outturn.

Outcome

As a result of accepting the advice, the outturn of 1.27% measured against the new regulations is not comparable with the 2004/05 target (set against the older regulations).

Following a letter from the Director for Resources, the Audit Commission has now confirmed that they will not be publishing national quartile data for this year – however they will be publishing values, together with an explanation of the different versions of the guidance. 

Summary

The change in guidance has resulted in a perceived reduction of access, when in reality it continues to improve.

Accessibility to authority buildings open to the public is reviewed annually. From this a program of improvements will be brought forward for consideration.

SUPPLEMENTARY QUESTION
Do you consider that the 1.27% is an improvement bearing in mind the plan is for just 3%?  When can we expect a significant improvement on access to public buildings for people of Oxfordshire please?

SUPPLEMENTARY ANSWER
There are a number of versions of the Buildings Regulations Document M as the Document has been revised over the years.  This Authority took advice from the Auditors as to which of the standards to use.  In the last week, I have written personally to the Office of the Deputy Prime Minister to complain about the lack of clarity on this issue.  When I get a reply from the Office of the Deputy Prime Minister, I will arrange for it to be circulated to all members.  

Where new or refurbished work is carried out, the work will conform to the 2004 version of the Document.  Existing buildings which meet the 1999 criteria but do not meet the 2004 criteria and buildings which do not meet either criterion will be improved in priority order and within the available budget.  It is an ongoing process.  However, I would point out that the performance of the Authority is improving.

7.
QUESTION FROM COUNCILLOR ANNE PURSE TO COUNCILLOR ROGER BELSON, CABINET MEMBER FOR SUSTAINABLE DEVELOPMENT

In view of the recent proposal from Conservatives on the Vale of the White Horse District Council that 8000 houses should be situated in the suburbs around Oxford - an amendment fortunately defeated by the Vale of the White Horse Council as a whole - and also given the presence within the ruling group of this Council of a significant number of members who voted for this, or for building within the Green Belt in the past, can the Cabinet Member for Sustainable Development please tell us whether this might signal another u-turn on Green Belt policy?

ANSWER

It is not right for me to comment on the proceedings of the Vale of White Horse District Council.  However, I can confirm that this Council’s policy towards the Green Belt has not changed.   

SUPPLEMENTARY QUESTION

Did you have your fingers crossed metaphorically or otherwise during the debate on the response to SEERA in case you had to change your answer?

SUPPLEMENTARY ANSWER

It was made quite clear at this morning’s debate that the Conservative Group does not have a three-line whip on whether our members should vote for or against a Green Belt.

8. QUESTION FROM COUNCILLOR BOB JOHNSTON TO COUNCILLOR MICHAEL WAINE, CABINET MEMBER FOR SCHOOLS IMPROVEMENT

Is the Cabinet Member aware of the continuing and growing problems of children from Kennington and Radley seeking school transport to Matthew Arnold School, and what does he propose to do about them?

ANSWER

I am aware that there is more demand for transport from Kennington and Radley to Matthew Arnold School than there is capacity.

Radley lies within the catchment area for Fitzharry’s School, rather than Matthew Arnold School, and the nearest school is also Fitzharry’s. This means that there is no right to free transport under existing OCC policy for those living in Radley who choose to attend Matthew Arnold School. This presents transport difficulties that a number of parents living in the Radley area have in the past been able to overcome by paying for concessionary seats on the home to school transport route from Kennington to Matthew Arnold School.

In September 7 further children with a Radley address transferred to Year 7 at Matthew Arnold School. Four of these children had siblings at the school and three others were admitted on the distance tiebreak criterion. Unfortunately, while there are four 53 seat vehicles under contract to OCC operating out of Kennington to Matthew Arnold there were no spare seats for these children. This has caused problems for a number of the families concerned. One way of resolving these difficulties would be to hire a further vehicle but this would cost more than any increase in income and is an option which has not, therefore, been pursued as it would run counter to existing County policy. 

Another way of assisting these families would be, as has been suggested, to place Year 12 and 13 students on a public service bus rather than home to school transport. This suggestion was recently put to Matthew Arnold School; a response is awaited. 

The service bus arrangements involve changing in Oxford with a combined journey time of approximately 40 minutes as opposed to a journey time of 15-20 minutes using the home to school route from Kennington.

SUPPLEMENTARY QUESTION
What do you think of the fact that it took until this week for me to receive a reply to my letter of 13 September, particularly in the light of the fact that the reply is not much more helpful than the reply to my question.

SUPPLEMENTARY ANSWER
I formally responded to your letter and gave my apologies.  The County policy is that where a child has a right to free transport then transport is provided.  The policy is also that where there are spaces on buses that are already running to a particular school then students, who are attending schools which are out of catchment area, can pay for concessionary seats and use the transport.  

9. QUESTION FROM COUNCILLOR BOB JOHNSTON TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

What is the Cabinet Member proposing to do to ensure that County schemes for cycle tracks are a) more Transport Plan compliant and b) follow the Institute of Highways and Transportation Guidelines for Planning and Design Cycle Friendly Infrastructure?

ANSWER

a) Cycle schemes progressed during the current LTP period (which ends in April next year) have been subject to thorough assessments with regard to LTP compliance both at the planning and design stage before decisions have been made as to whether to proceed with construction.  Only schemes that were expected to increase cycling levels significantly have been approved for implementation.  The initial results of monitoring of a number of new schemes implemented recently have shown that cycling has increased as expected.

Potential cycling schemes for implementation over the next five years will be subject to an equally thorough assessment.  However, schemes will not be approved simply because they are likely to increase cycling.  The Provisional Local Transport Plan approved by Council is clear in explaining that over the next five years cycling schemes will only be progressed if, by increasing cycling levels, they are expected to have a significant impact on solving identified transport problems (where such problems relate to the five objectives of the Plan i.e. tackling congestion, reducing road casualties, improving accessibility, improving air quality and improving the street environment).

(b) The design standards in the County Council’s Cycling Strategy which give clear guidance to officers planning and designing potential cycle schemes are based on national guidance and other relevant publications that are known to represent the best practice in this area.  This includes the “Institution of Highways and Transportation Guidelines for Planning and Design of Cycle Friendly Infrastructure”.  We will ensure that officers continue to make use of the Cycling Strategy when planning and designing new cycle route schemes.

SUPPLEMENTARY QUESTION

The cycle track programme appears to be under considerable strain and quite a lot of maintenance on footpaths has been deferred pending the outcome of decisions on cycle tracks.  Can you give an undertaking that any money spent on the reinstatement of footpaths, in Wootton for example, will be spent in such a way that the results will be compatible with the completion in the future of a cycle track.

SUPPLEMENTARY ANSWER

I do not think I can give that guarantee at this moment in time.  There is no doubt that cycle schemes are under great pressure because they do not quite match the criteria laid down by Government for LTP2.  A footway will be repaired to the standard that is necessary for its current use and steps will not be taken to prepare it to a level which could be used for a cycle way in the future.

10.
QUESTION FROM COUNCILLOR ALAN ARMITAGE TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT
Is it correct that the Oxfordshire Cycleway has been withdrawn as a facility?

If so:

1. why has there been no consultation about this?

2. is this decision in line with government guidelines on the promotion of cycling?

3. how can this decision be reconciled with the provisional Local Transport Plan 2006-2011 chapter 4 "Walking and Cycling Strategies" agreed recently by Council?

ANSWER

(1) The Oxfordshire Cycleway 'facility' consists of on-road routes supported by a pack of leaflets and route signposting on the ground. The pack of leaflets was produced in the early 1990s but has since gone out of print. Many of the signs are in poor condition too. The reasons for the Countryside Service no longer actively promoting this facility are:

· It does not fit easily with our priorities of promoting countryside access - where we focus on the use of the rights of way network and access to land.

· Budget reductions that mean it would be more difficult to produce a guide to the route.

· Lack of capacity to maintain the signing.

· Growing traffic levels since the Cycleway was introduced, making a number of sections less suitable for promoting leisure type cycle use.

· On road cycling provision has changed significantly since the Cycleway was devised in the late 1980s. The National Cycle Network and other schemes now cater more successfully for more targeted markets.

There has been no external consultation because it is a budgetary and operational issue. The freestanding signs have now all been removed and the facility is no longer promoted.

(2) The Oxfordshire Cycleway was originally deliberately planned as a long distance circular and recreational route that was always aimed at the Leisure Cycling market.  As such it has never played a significant role in promoting cycling for everyday utility purposes which requires routes to be short, direct and always connecting concentrations of residential population with useful destinations such as employment sites, education establishments and shops.  The withdrawal of the Oxfordshire Cycleway will have at most very little detrimental impact on the County’s work to promote cycling, the majority of which will be concentrated in and around the larger urban areas over at least the next five years.

(3) The Provisional Local Transport Plan approved by Council is clear (including in chapter 4) in explaining that over the next five years cycling schemes will only be progressed if, by increasing cycling levels, they are expected to have a significant impact on solving identified transport problems (where such problems relate to the five objectives of the Plan i.e. tackling congestion, reducing road casualties, improving accessibility, improving air quality and improving the street environment).  For the reasons stated above, it is highly unlikely that the Oxfordshire Cycleway as a whole would have helped to solve any significant transport problems.  Where sections of the former Cycleway are considered to have potential to do so, the necessary work to promote that particular route and/or plan improvements to that route will be taken forward if funding is available.  This is certainly not justification alone for the retention of the Cycleway.

SUPPLEMENTARY QUESTION

The Oxfordshire Cycleway has been withdrawn, as a facility, with no consultation or notification, on, among other things, cost grounds, but we are told that facilities are not to be withdrawn.  Does this not illustrate that this Administration is discouraging, rather than, promoting, cycling?

SUPPLEMENTARY ANSWER

This cycle route was produced in the early 1990s when there was a hung Council.  The policy which applied during the coalition which included your own party and during the last Administration which included your own party was effectively the same policy.  There has been no change to the policy since your party was in coalition and in Administration and there is definitely no policy as far as this Administration is concerned to do anything against meeting our cycle expectations and increasing cycling across the County.  What we cannot do is spend Government Capital money on cycling schemes that do not meet the shared priorities as laid down by Government.

11.
QUESTION FROM COUNCILLOR CHRIS WISE TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

The front page of the Oxford Times on October 21 showed the proposed Westgate redevelopment with a street empty of traffic.  In fact there is likely to be increased traffic of buses and cars if this redevelopment goes ahead.  What can the public expect in terms of improved transport arrangements to avoid total traffic congestion?  How will the public be consulted?

ANSWER

We have successfully announced, with the developers, arrangements for bus routing and bus stop locations which are manageable.  We are now in discussion about arrangements to increase park and ride capacity.  The transport implications and arrangements will be part of the consideration of the planning application for Westgate.  Access for cars into the centre of Oxford will continue to be controlled by the restrictions already in place which include banning them from the Queen Street location pictured in the Oxford Times.
12. QUESTION FROM COUNCILLOR ALAN ARMITAGE TO COUNCILLOR JOHN HOWELL, CABINET MEMBER FOR CHANGE MANAGEMENT

I understand that the Council's Customer Service obligation is that in response to requests for information: 

1. An acknowledgement will be issued within 5 days.

2. A full reply will be issued within 10 days

3. In the case of a complex enquiry, a full reply will be issued within 20 days (the maximum permitted under the Freedom of Information Act).

My experience with attempting to obtain information about a not very complex matter in my division, is as follows:

1. Initial request for information by e-mail - no response at all.

2. Request escalated to director after 18 days - no response at all.

3. Request escalated to Chief Executive and Freedom of Information Act (FoI) invoked after a further 17 days - acknowledged, and some of the information received 19 days later.

4. Request for the rest of the information sent to Chief Executive 27 days after initial FoI request.

5. As at the time of writing, 72 days after the request was first submitted, and 36 days after the FoI Act was invoked, this information is still awaited.  

Will the Cabinet Member agree that this appalling record is all too typical of the Council's performance in customer service under this Conservative administration? 

ANSWER

No.

SUPPLEMENTARY QUESTION
It seems to me that 74 working days to get an adequate reply to a fairly simple question, at least deserves an apology from one of the members of the Cabinet who is responsible for these issues.  What steps, if any, have now been taken to ensure that councillors and members of the public receive more timely responses in future.

SUPPLEMENTARY ANSWER
Councillor Armitage has now had all the information that he requested and has also had an extremely full apology from the relevant officer.  The Council has a very good record in responding to freedom of information requests.  The Council’s Customer Service record is far from perfect:  two mystery shopping exercises have highlighted this.  Customer Service has been identified as a priority for this Administration.  The Council is aiming to be the first County Council to gain a Corporate Charter Mark:  this will raise Customer Service standards across the Council as a whole to an independently judged level of excellence.  

13. QUESTION FROM COUNCILLOR JEAN FOOKS TO COUNCILLOR KEITH MITCHELL, LEADER OF THE COUNCIL

It is now clear that we shall be reaching at least some of our PSA targets, which will mean substantial sums of reward money coming to the Council. Can we assume that the reward money goes to the teams who have achieved this success, so that their excellent and innovative work can continue?

ANSWER

For several of the reward grants, there are agreements with partner organisations such as schools (for attainment targets) and district councils (for re-cycling targets) to share the grant with them.  For others, it is ultimately for the Council to determine how reward grant will be dealt with.  Clearly, we do not yet know precisely how much will be received.  The administration will wish to ensure that the reward grant is used in the best interests of Oxfordshire residents and council tax payers.  It is important to remember that the reward grants are one-off and could not be used to support ongoing revenue expenditure.  While recognising the efforts of those employees who have worked hard to achieve these targets, it is important to be clear about what will be the precise benefit of the reward grant being used by them compared with other possible uses.  At this stage it is too early to say.
SUPPLEMENTARY QUESTION
Far fewer looked after children are committing offences or getting a criminal conviction which has improved their life chances.  This can be regarded as both cost effective and an improvement in human terms.  Does he agree that the reward money should be allocated to the services where the targets have been reached to maintain the support given to these children?

SUPPLEMENTARY ANSWER
The reward money is a one off and so cannot be used for recurring revenue expenditure.  The Council will need to address both how the reward grant is spent and the next round of targets.  No doubt the Council will want to reward the services of the Council that have performed well but it will have to be in the context of continuing priorities and national targets for the Council.

14. QUESTION FROM COUNCILLOR DERMOT ROAF TO COUNCILLOR JIM COUCHMAN, CABINET MEMBER FOR POLICY COORDINATION

Why is Council not considering today the decision of the Cabinet (188/05 (e)) on 20 September to recommend the Council to approve a permanent virement within the Chief Executive's Office of £55,300 from the Grants Budget to the Equalities & Social Inclusion budget?

Paragraph 37 of CA5 of 20 September explained to Cabinet members that this was to fund the post of Social Inclusion Manager which was currently filled on a temporary basis and that this post is required to manage the Council's significant social inclusion agenda and develop a corporate Community and Social Cohesion Strategy.

Has the delay in submitting the recommendation to Council anything to do with the report in the Daily Mail of Thursday October 6 which was headlined  "The £55,000 job that even has the boss bamboozled" and stated that the Leader of the Council had only learnt about the job by browsing the web-site and had not the faintest idea what the job description meant?

Should not members of the Cabinet read the Cabinet papers before they vote?

ANSWER

I don't believe the actions of the former administration - of which Councillor Roaf was a member - were dictated by press reports and I am surprised that he should think the present administration might be.

Although it is the case that the Cabinet on 20 September did agree to recommend this virement, the service managers responsible have reviewed the temporary post, which is currently vacant, in the context of the efficiency savings needing to be identified in the Chief Executive's Office.  They concluded that it would be appropriate to adjust the responsibilities of the other members of the team so that between them they absorb the social inclusion priorities of the temporary post. 

The officers have satisfied me that this is achievable.  I do not anticipate a need to adjust our social inclusion strategy and action plans as a result. 

In these circumstances it made no sense to pursue a recommendation that was not proposed to be acted upon.   The position will be reported formally to the Cabinet at a future meeting. 
SUPPLEMENTARY QUESTION

I believe the press reports came from the decision of the Cabinet and not the other way around.  The press reports were dictated by the councillors.  The remark in the Oxford Mail that this post was pointless suggested that a member of the Cabinet had said that and that this had led to recruitment to the post being stopped.  I have not seen the details of the post but I do believe that the post is important and I hope this can be followed up at a future Cabinet meeting.

SUPPLEMENTARY ANSWER

There will be a further report on the Race Equality Scheme to the Cabinet at its meeting on 15 November and this will give an opportunity for staffing issues in the team to be reported.
15. QUESTION FROM COUNCILLOR DERMOT ROAF TO COUNCILLOR DAVID ROBERTSON, CABINET MEMBER FOR TRANSPORT

In August signs were put up in Walton Street, Oxford stating that the road would be closed for resurfacing from August 24 to 26. In fact the work took five days, so the road was closed for eight days (including the Bank Holiday week-end) causing great inconvenience to bus users. Had the work started on a Monday rather than a Wednesday, the road would have been closed for only five days.  Was this considered in the risk analysis when the work was planned?

Now signs have appeared saying that the road will be closed for resurfacing from November 2 to 4.  This will start on a Wednesday.  Has the risk analysis considered whether it should start on a Monday in case it over-runs again? 
ANSWER

When the work on Walton Street was planned, completion was anticipated in 3 days.  Unfortunately, due to contractual problems, work took longer than planned.  I agree that this is extremely unfortunate and the impact of the work was greater than it should have been.

These works have been planned in order to carry out remedial works to two sites where the material laid in August does not comply with our specification.  We plan to resurface a section of George Street between 8pm on Monday and 5am Tuesday.   The operatives will then need a rest day and commence Walton Street on Wednesday morning.   We plan to complete the works by Friday afternoon.   We have considered the risk of overrunning and if this occurs due to plant failure or bad weather we would complete these works on Saturday.   If very bad weather is forecast we will not start the works.     We did consider reversing this programme but felt there would be greater disruption to businesses in George Street if resurfacing was carried out on a Thursday or Friday evening.    If the works in George Street are delayed for any reason and our contractor cannot start Walton Street on Wednesday the works will be postponed until the following week.

SUPPLEMENTARY QUESTION
Does his reply mean that no risk analysis was undertaken before the August work was done but that a risk assessment has now been undertaken for later work?  Has the Council got this right now? 

SUPPLEMENTARY ANSWER
Yes, we have, but we will not rest on our laurels and we will make sure that such a situation does not occur in the future.
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