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ITEM CA7
CABINET – 23 JUNE 2009

PROVISIONAL REVENUE & CAPITAL OUTTURN 2008/09

AND REQUESTS FOR CARRY FORWARDS

Report by the Chief Finance Officer
Introduction

1. This report presents the provisional revenue and capital outturn for 2008/09, identifies and explains how actual expenditure and income for the year compares to the budgeted position, and includes proposals for the allocation of revenue carry forwards in 2009/10.  Figures shown in the report reflect those included in the Council’s Statement of Accounts 2008/09, which is to be submitted to the Audit Committee on 24 June 2009, prior to audit.   The year end position for 2008/09 is summarised below.
	Original Budget 2008/09

£m
	
	Latest Budget 2008/09

£m
	Provisional Outturn 2008/09

£m
	Variance to Latest Budget

£m
	Variance

to Latest

Budget

%

	337.860
	Revenue 
	369.900
	369.898
	-3.488
	-0.94

	110.406
	Capital

	99.941
	96.2623
	-3.679
	-3.68

	
	
	
	
	
	

	12.536
	General Balances 

	19.000
	20.187
	1.187
	6.24

	39.542
	Reserves 
	43.2614
	52.345
	9.084
	21.0%


2. The detail for each Directorate is summarised within the report and individual reports for each Directorate are available in the Members’ Resource Centre.  

3. The following Annexes are attached:

Annex 1
Provisional Revenue Outturn 

(Summary and by Directorate)

Annex 2(a)
Directorate carry forwards to 2009/10

Annex 2(b)
Virement of 2008/09 carry forwards to other budget heads

Annex 3
Specific Grants and Area Based Grant

Annex 4
Earmarked Reserves and Provisions

Annex 5
General Balances Provisional Outturn.

Annex 6
On-Street and Off – Street Parking Account – Statement of Income and Expenditure for 2008/09

Annex 7
Savings achieved in 2008/09

Annex 8
Unit cost and activity monitoring

Annex 9
Provisional Capital Outturn

Part 1 – Provisional Revenue Outturn

Variations
4. Annex 1 shows the provisional revenue outturn by Directorate, a net underspend of -£3.488m, or a -0.94% variation to the final approved budget of £369.900m.  The year end revenue position for 2008/09 can be summarised as follows:

	2008/09
	Gross Expenditure

£m
	Income

£m
	Net Expenditure

£m

	Original Budget

Brought forward from 2007/08

Virements

Supplementary Estimates
	836.625

2.865

21.848

3.171
	-498.765

0.000

4.156

0.000
	337.860

2.865

26.004

3.171

	Final Approved Budget

Provisional Outturn
	864.509

979.052
	-494.609

-611.352
	369.900

367.700

	Total Variation

Add items returned to Council 

(see para 4&5)

City Schools Reorganisation 

	114.543

0.081

-1.369
	-116.743

0.000

0.000
	-2.200

0.081

-1.369

	Directorate Variation 
	113.255
	-116.743
	-3.488


(*) A minus sign represents a budget balance to be carried forward and a positive sign indicates an over spend to be recovered. 

5. For comparison the Directorate revenue variation at the end of 2007/08 was -£3.281m representing -1.0% of the budget.  The -0.94% variation at the end of 2008/09 is consistent with that position.   

Variations Returned to Council (Annex 1 Column 10)

6. Certain variations are excluded from Directorate carry forwards because they represent variations to budgets which are recognised to be outside the control of the Directorate and are therefore funded from balances.

7. The following variations are returned to, or calls on, balances in 2008/09 (a minus sign indicates an underspend to be returned to balances and a positive figure represents an overspend to be drawn from balances):

	Directorate
	
	Total

 £m

	Environment & Economy 

              
	Non – domestic rates
	0.025

	
	Unused supplementary estimate

	-0.060

	Community Safety 
	Firefighter Ill Health Retirement Pension Fund contribution
	-0.044

	
	Wholetime Firefighter Pensions contribution
	0.018

	Corporate Core 
	Coroner’s Services
	0.003

	
	External Audit Fee
	-0.023

	Net total to be returned to balances
	-0.081


Directorate Variations (Annex 1 column 11)
8. After deducting variations outside Directorates’ control as set out above, the net Directorate underspend is -£3.488m.  Explanations of the major variances from budget for each Directorate are provided in the subsequent paragraphs.  The Directorate outturn position of -£3.488m compares to a forecast overspend of £0.799m as reported in the most recent monthly monitoring based on the period to the end of February 2009, a change of -£4.287m.
	Original Budget 2008/09
	
	Latest Budget 2008/09
	Provisional Outturn Variance 2008/09
	Forecast Variance February 2009
	Actual Variance

To Budget

	£m
	
	£m
	£m
	£m 
	% 

	79.552
	Children, Young People & Families 
	92.588
	-0.457
	0.845
	-0.49

	151.118
	Social & Community Services 
	164.466
	-0.965
	0.581
	-0.59

	60.450
	Environment & Economy
	67.980
	-0.866
	0.283
	-1.27

	34.228
	Community Safety & Shared Services
	29.379
	-0.785
	-0.640
	-2.67



	12.512
	Corporate Core
	15.485
	-0.415
	-0.270
	-2.68

	337.860
	Total
	369.898
	-3.488
	0.799
	-0.94


	
	Plus: 

City Schools Reorganisation 
	1.369
	1.369
	

	
	ICT Investment Fund
	0.000
	-0.800
	

	
	Total Per Annex 1 (column 12)
	-2.119
	1.368
	

	
	
	
	
	
	

	
	Memorandum Accounts:
	
	
	

	
	Older People, Physical Disabilities & Equipment Pooled Budget 
	-1.130
	-1.044
	

	
	Learning Disabilities Pooled Budget
	0.480
	0.593
	


Children, Young People & Families: in year underspend of
-£0.457m.
9.
After deducting variations outside the Directorate’s control the net Children, Young People & Families underspend is -£0.457m.  The outturn position excludes the variance relating to the City Schools Reorganisation for which there is a planned repayment scheme for the recovery in future years up to 2011/12. The outturn position compares to a forecast overspend of £0.845m reported in the most recent monitoring report, a change of –£1.302m.

	
	Final Approved Budget 2008/09
	Provisional Outturn Variance
	Variation to Final Approved Budget
	
	February

2009 variance
	Change since February

	
	£m
	£m
	%
	
	£m
	£m

	Young People and Access to Education
	37.425
	-0.735
	-1.96
	
	-0.500
	-0.235

	Children & Families
	28.533
	1.499
	5.25
	
	0.802
	0.697

	Raising Achievement Service
	9.700
	-0.866
	-8.93
	
	0.323
	-1.189

	Commissioning, Strategy & Locality Development
	19.328
	-0.348
	-1.80
	
	0.220
	-0.568

	Schools
	-2.398
	1.362
	
	
	1.369
	-0.007

	Annex 1 Total
	92.588
	0.912
	
	
	2.214
	-1.302

	City Schools Reorganisation
	
	-1.369
	
	
	-1.369
	0

	Total Variation
	
	-0.457
	-0.49%
	
	0.845
	-1.302


Young People and Access to Education

10. The total underspend in Young People and Access to Education is -£0.735m.  This has increased by -£0.235m since the February monitoring report. 
11. Home to School Transport is showing a year end underspend of -£0.107m. However, this position is reached after taking into account a contribution to reserves of £1.000m as noted in paragraph 85 plus in-year temporary virements to Children & Families totalling £1.153m.  The savings on Home to School transport were achieved through improved route planning, retendering and savings on extended rights to free travel.
12. An underspend of -£0.281m on Connexions will be used to fund  rising contract costs in future years and is required to meet Local Area Agreement 2 Stretch Targets.
13. A one off saving of -£0.141m on services to disabled children reflects an adjustment for amounts due relating to previous years.
Children & Families
14. The final outturn variation for Children & Families is an overspend of £1.499m.  This has increased by £0.697m since the February report.
15. Within the total there is an overspend of £1.049m on Asylum Seekers. This will be carried forward to 2009/10 pending the possible receipt of Special Circumstances Grant.   The grant shortfall reflects a move from group to individual case auditing and changes in criteria on the leaving care grant and consequent reduction in the allowable cases.  The majority of the increase in the overspend since February relates to a £0.264m loss of subsidy from Leaving Care.
16. There is an overspend of £1.195m in Agency & Family Placements after taking account of temporary virements of £1.153m from Home to School Transport.  The Council is responsible for a growing number of children and young people in permanent placements outside the looked after system. The length of time children and young people are remaining in care is also increasing and in some cases extending to beyond the age of 18. This further exacerbates the rise in costs because these older children and young people tend to have more complex needs, which are more costly to meet and have caused a blockage in placements resulting in an increase in the number of placements in the more expensive private and independent sector. 

17. An underspend within Early Years teams of -£0.425m has arisen due to a combination of savings on supplies & services and lower salary costs due to delays in the recruitment process.   As agreed by Cabinet in April 2009 the release of the £0.171m carry forward from 2007/08 earmarked for the Children’s Centre Programme has also contributed to the final position. An overspend of £0.246m in nursery education was matched to Dedicated Schools Grant (DSG) funding available from underspends elsewhere at year end.
Raising Achievement Service

18. The outturn underspend across the Raising Achievement Service was 
-£0.866m.  This compares to a forecast overspend of £0.323m at the end of February.
19. -£0.734m relates to secondary school improvements of which -£0.552m is funded from Area Based Grant.  Income targets not achieved total £0.493m.  The income shortfall in 2008/09 has been offset against savings elsewhere in the service as set out in paragraph 20.  The ongoing pressure will be managed through savings elsewhere in 2009/10 and will then be reviewed through the Service & Resource Planning process.
20. There are underspends on Achievement (-£0.344m) funded from Area Based Grant, Special Educational Needs Advisors (-£0.155m), Curriculum Learning & Inclusion (-£0.168m) and Partnership Development & Extended Learning (-£0.158m).  These are partly offset by an overspend (£0.209m) on School Improvement Partners, a statutory programme of support to schools that is not eligible to be charged to the Dedicated Schools Grant.

Commissioning, Strategy & Locality Development
21. The outturn in Commissioning, Strategy and Locality Development was an underspend of -£0.348m.  That compares to an overspend of £0.220m reported at the end of February.   Within the total there are a number of variations. An underspend of -£0.254m on early retirements and redundancies due to a lower than anticipated number of redundancies in year; an overspend of £0.398m relating to the costs of restructuring; a -£0.151m underspend on the Participation & Play budget as a result of delays in recruitment and delays in the formation of the UK and Oxfordshire Youth Parliaments; an underspend of -£0.302m arising through lower than anticipated repairs and maintenance costs for Joint Use facilities; an underspend of -£0.206m on the Children’s Information & Integration Project due to slippage into 2009/10 plus, as reported previously an overspend of £0.294m on Support Service costs following the transfer of budgets to Shared Services.  The costs relating to the restructuring will be carried forward to 2009/10 and recouped from future years’ savings.
Schools (including Central Services)

22. Underspends of £1.188m on central services funded from Dedicated Schools Grant have been raised as receipts in advance and will be apportioned in 2009/10 in accordance with Council and CYP&F priorities and the terms of the grant funding.  The underspend is due to the demand led nature of areas that the grant supports and is 2.76% of the total central grant allocation of £43.015m.

Social & Community Services

23. The total underspend for Social & Community Services is -£0.965m and represents a variation of -0.59% to the final budget of £164.466m.   The outturn compares  to a forecast overspend of £0.581m as at the end of February 2009. 
	
	Final Approved Budget 2008/09
	Provisional Outturn Variance
	Variation to Final Approved Budget
	
	February

2009 Variance 
	Change since February

	
	£m
	£m
	%
	
	£m
	£m

	Community Services
	12.820
	-0.109
	-0.85
	
	0.074
	-0.183

	Adult Social Care
	127.261
	-1.029
	-0.81
	
	0.180
	-1.209

	Major Projects & Supporting People
	0.536
	0.042
	7.84
	
	0.026
	0.016

	Strategy & Transformation
	23.849
	0.131
	0.55
	
	0.301
	-0.170

	Total (Provisional Outturn as per Annex 1 column 11)
	164.466
	-0.965
	-0.59
	
	0.581
	-1.546

	
	
	
	
	
	
	

	Memorandum Accounts
	
	
	
	
	
	

	Older People, Physical Disabilities & Equipment Pooled Budget
	
	-1.130
	
	
	-1.044
	-0.086

	Learning Disabilities Pooled Budget
	
	0.480
	
	
	0.593
	-0.113


Community Services

24. After taking account of the supplementary estimate of £0.080m approved by Cabinet on 15 April 2009, the year end position for Adult Learning is an overspend of £0.194m, compared to an overspend of £0.391m forecast at the end of February.  The overspend has been funded from the Adult Learning reserves, which now stand at £0.117m. A recovery plan to bring the service into balance over four years from 2009/10 is being developed and its implementation will be closely monitored. The plan will include the recovery of anticipated costs and repayment of the supplementary estimates totalling £0.181m over three years from 2010/11.

Adult Social Care

25. The main variation in Social & Community Services is within Adult Social Care where an underspend of -£1.029m is reported.  Within the total there is an underspend of -£0.306m on Services for all Client Groups.    Services for Older People underspent by -£0.645m.   Although reporting an underspend, the planned level of service was delivered.  The underspend reflects additional client income because of increased client numbers and more efficient processes. The underspend is partially offset by an overspend of £0.392m on Care Management.  This is mostly due to the recruitment of extra staff to cope with additional client numbers and to meet key performance targets. 

26. As reported throughout the year an underspend (-£0.756m) on Internal Home Support is offset by an overspend (£0.586m) on External Home Support as a result of the planned transfer of staff from Internal Home Support to the First Response Team.  There has also been an increase in the number of clients receiving a service as a result of the on-going efforts to facilitate hospital discharges and prevent delayed transfers of care.  This pressure has primarily affected the budgets for external home support as the internal service reduces in size.   The budget for the Integrated Care Team has underspent by -£0.332m due to recruitment difficulties as reported throughout the year.

27. The Integrated Mental Health Services budget overspent by £0.359m due to an increase in client numbers and higher costs per client, as reported throughout the year.  Although client numbers are small, their costs are high. 
28. There is a variation of -£0.503m on Learning Disabilities mainly due to increased income from client charges in Supported Living and Independent Living resulting from the efficiency savings plan implemented to bring the Learning Disabilities Pooled Budget into balance. Of the underspend, -£0.171m will be carried forward into the pooled budget in 2009/10.
29. The movement of -£1.209m across Adult Social Care compared to the February monitoring report includes slippage of -£0.506m on one – off projects and service developments, offset by £0.206m higher than forecast expenditure on service agreements due to the timing of payments in Services for all Client Groups.    There is also an underspend of -£0.197m on Telecare which will be carried forward to 2009/10.  -£0.697m movement in Learning Disabilities is due to an underestimate of grant income in the February report.

Pooled Budgets

30. The year end position on the Older People’s and Physical Disabilities Pooled budget was an underspend of -£1.130m.   This is after an additional contribution of £3.4m from Oxfordshire Primary Care Trust (PCT) in relation to the increased costs of Continuing Health Care. The underspend has been transferred into the Pooled Budget Reserve and will be utilised in 2009/10. 

31. The Learning Disabilities Pooled Budget forecast an overspend throughout the year and an action plan was implemented to reduce this to £1.0m by year end.   This projected overspend was taken into account both as a one off and on an ongoing basis in the 2009/10 budget agreed by Council in February 2009.   In February 2009 the PCT made an additional contribution of £0.424m to the pool in respect of its share of the overspend.   The action plan assumed this contribution would be made in 2009/10. The reduction in overspend to £0.480m reflects the early receipt of this planned additional contribution.

Environment & Economy: -£0.866m in year underspend

32. After deducting variations outside the Directorate’s control, the net underspend for Environment & Economy is -£0.866m, a -1.27% variation against the budget.   This compares to an overspend of £0.283m reported as at the end of February 2009, a movement of -£1.149m.

	
	Final Approved Budget
	Provisional Outturn Variance
	Variation to Final Approved Budget
	
	February 2009 

Variance
	Change since February

	
	£m
	£m
	%
	
	£m
	£m

	Transport
	39.538
	-0.108
	-0.27
	
	0.436
	-0.544

	Sustainable Development
	23.066
	-0.739
	-3.20
	
	-0.454
	-0.285

	Property Services
	0.411
	-0.016
	-3.89
	
	0.271
	-0.287

	Business Improvement
	4.965
	-0.003
	-0.06
	
	0.030
	-0.033

	Total Variation
	67.980
	-0.866
	-1.27
	
	0.283
	-1.149


33. In Transport an overspend of £0.5m relating to increased energy costs on the street lighting contract has been reported previously and was reflected in the £0.436m overspend reported in February.  A supplementary estimate of £0.250m to meet part of that pressure was agreed by Cabinet on 21 April 2009 and has contributed to the reduction in the final outturn variation.   In addition the delay in receipt of three Integrated Transport Unit vehicles  ordered before the year end but not received until April 2009, means that the replacement fund underspent by -£0.120m.  The remainder of the overspend reported previously has been offset against other savings.

34. An underspend of -£0.739m is reported for Sustainable Development.  Within that the Waste Management underspend is -£0.596m.  This reflects a 7% reduction in the absolute tonnages of waste disposed of compared to the budgeted tonnages at the beginning of the year and an increase in the proportion of waste recycled or composted as shown in the table below:  

	Waste Type
	Budgeted Tonnes
	%
	Actual Tonnes
	%

	Landfill
	197,800
	60
	179,411
	58

	Recycling/Composting
	130,595
	40
	127,431
	42

	TOTAL
	328,395
	
	306,842
	


35. Total savings of -£0.755m reflecting these reduced tonnage are partly offset by costs of £0.292m associated with the Waste Treatment Procurement project.  The actual and estimated consultancy costs supporting this procurement are greater than that originally estimated as the authority has not been through a competitive dialogue procurement before.  The economic downturn has also increased the complexity of the process.  Estimated costs are still less than the market average for a project this size and type.

36. Property & Business Support are reporting small year end underspends.  The -£0.287m movement within Property Services has occurred mainly within non – schools repairs and maintenance and results from a review of proposed commitments which reduced the forecast.  This should underpin more accurate reporting in 2009/10.   The reduction is partly offset by Health & Safety expenditure which was not eligible to be capitalised.

Community Safety & Shared Services: -£0.785m in year underspend

37. The total net underspend for Community Safety and Shared Services is -£0.785m, -2.67% of the budget.  The underspend has increased by -£0.145m since the February report.   

	
	Final Approved Budget
	Provisional
Outturn

Variance
	Variation
to Final

Approved
Budget
	
	February
2009

Variance
	Change
since

February

	
	£m
	£m
	%
	
	£m
	£m

	Fire & Rescue
	23.292
	-0.388
	-1.67
	
	-0.378
	-0.010

	Emergency Planning
	0.376
	-0.015
	-3.99
	
	-0.020
	0.005

	Safer Communities
	1.104
	0.150
	13.59
	
	0.158
	-0.008

	Gypsy & Traveller Service
	0.289
	-0.091
	-31.49
	
	-0.130
	0.039

	Trading Standards
	2.305
	-0.005
	-0.22
	
	-0.070
	0.065

	Shared Services
	2.013
	-0.436
	-21.66
	
	-0.200
	-0.236

	Total Variation
	29.379
	-0.785
	-2.67
	
	-0.640
	-0.145


38. Of the -£0.388m underspend in the Fire & Rescue Service, the largest element, -£0.215m, resulted from a reduced training programme due to the staffing profile in 2008/09.

39. The overspend of £0.150m in Safer Communities relates to one – off pay and redundancy costs of a former employee, whilst the contract to manage gypsy and traveller sites on behalf of Buckinghamshire County Council has generated a surplus of -£0.091m.  The initial contract was for one year, but a new five year contract has now been agreed.

Shared Services

40. Annex 1f shows the net savings achieved by Shared Services to date and a cash flow forecast to 2014/15.    The forecast is that the repayment of set up costs will be achieved six months later than the business case.   This is an improvement of one month compared to the February Report and is due to a higher level of savings being achieved in 2008/09 than was forecast.   

41. After transfers of costs and savings relating to the business case to the Shared Services Reserve, Shared Services is reporting an underspend of £0.436m.   This includes £0.230m against the Learning & Development Plan budget.   This is a budget for the delivery of employee training that Shared Services manages on behalf of Strategic Human Resources & Organisational Development.   The underspend is due to a decision to stop running certain training programmes that are no longer considered to be business critical.   There is a request to carry forward £0.200m to fund courses that have been included in the 2009/10 corporate learning and development programme including succession planning, business development and resourcing projects to reduce stress at work and sickness absence in directorates and schools.   The remaining underspend of £0.206m, is spread across a number of services and is mainly due to staff vacancies during the year that are additional to the business plan savings target.   

Corporate Core: in year underspend of -£0.415m

42. After deducting variations of £0.020m outside the Directorate’s control, the net underspend for Corporate Core is -£0.415m.   This represents -2.69% of the final approved budget.  For consistency the table below shows the percentage variation to the net budget, but it should be noted that the majority of expenditure in Corporate Core is recharged to other Directorates, so the variation to the gross expenditure is more relevant.

	(*)
	Final Approved Budget
	Provisional Outturn

Variance
	Variation to Final Approved Budget
	
	February
2009

Variance
	Change since February

	
	£m
	£m
	%
	
	£m
	£m

	Strategy 

CC2-CC4
	4.811
	-0.268
	-5.57
	
	0.028
	-0.296

	Change 

CC5, CC7-CC9 & CC12
	0.143
	-0.024
	-16.78
	
	-0.015
	-0.009

	Finance & Procurement & ICT 

CC1, CC6 and CC10
	7.415
	-0.123
	-1.66
	
	-0.283
	0.160

	Corporate & Democratic Core 

CC11
	3.116
	0
	0
	
	0
	0

	Total
	15.485
	-0.415
	-2.69
	
	-0.270
	-0.145

	ICT Development Fund (balance transferred to reserves)
	
	0.000
	
	
	-0.800
	0.800

	Total
	
	-0.415
	
	
	-1.070
	0.655


(*) A new structure was implemented in October 2008, but for consistency the structure as per the original agreed budget is shown here.

43. Legal Services is reporting a trading surplus of -£0.156m as a result of a high level of fee earning during the year for Section 106 work and child care cases.

44. The remaining balance of the ICT Development Fund (£0.807m) has been placed in a new reserve and is fully committed in 2009/10.   As reported previously the £3m fund agreed in the 2008/09 budget was not intended to be spent in one year.   £0.298m has been transferred to a new SAP Competency Centre reserve (see paragraph 98) and comprises the savings arising from the re-negotiated contract for SAP maintenance and support which were not used in 2008/09.  The Medium Term Financial Plan includes savings from the renegotiated contract in 2008/09 through to 2012/13 as part of the overall savings target for the Directorate.
Use of Carry Forwards from 2007/08

45. Amounts carried forward from 2007/08 to be used in 2008/09 and subsequent years were set out in Annex 7 of the Financial Monitoring Report to Cabinet on 16 September 2008.  The table below summarises the 2008/09 expenditure against the agreed carry forwards for each Directorate.   Included in the net £2.101m overspend carried forward for Children, Young People & Families was £0.652m relating to Asylum Seekers, £1.012m relating to capitalised repairs and maintenance and £1.957m relating to the City Schools’ Reorganisation.   All of the other Directorates carried forward net underspends.
46. Of the total carry forward from 2007/08, -£0.155m was unspent at the end of 2008/09 and is included in the carry forward requests to 2009/10.  £0.404m was held in balances to be used for specific projects in 2009/10 or future years, A further £0.013m was held in balances as the carry forward requests were not agreed.    Items relating to 2009/10 included £0.100m for carbon management in Environment & Economy and £0.129m for Internal Day Services in Social & Community Services.   Requests to take these amounts out of balances are included in the April Financial Monitoring Report elsewhere on this agenda.
	Service Area
	Total carry forward from 2007/08

(under (-) and over (+) spends)

£m
	Carried forward underspend (-) used, or overspend (+) recovered in 2008/09

£m
	2007/08 carry forward unspent at the end of 2008/09

£m
	
	Carry forwards agreed from 2007/08 held in balances at the end of 2008/09

£m

	Children, Young People & Families
	0.144
	0.144
	0.000                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	
	-0.095

	Social & Community Services
	-1.149
	-1.139
	-0.010
	
	-0.149

	Environment & Economy
	-1.052
	-0.981
	-0.071
	
	-0.100

	Community Safety
	-0.790
	-0.790
	0.000
	
	-0.035

	Corporate Core
	-1.975
	-1.901
	-0.074
	
	-0.025

	Total
	-4.822
	-4.137
	-0.155
	
	-0.404


Carry Forwards to 2009/10

47. Requests to carry forward both over and under spends to 2009/10 have been considered by the Chief Finance Officer in consultation with the Cabinet Member for Finance.  Those recommended for approval are set out in Annex 2.
48. Suppressing the net carry forward of £3.488m are £1.548m of overspends in Children, Young People and Families which will be carried forward to the same budget head to be recovered in future years.    These include £1.049m in respect of expenditure on Asylum Seekers as noted in paragraph 15 and £0.399m related to restructuring.   The latter will be offset against savings arising from the new structure in future years.
49. The balance of £1.369m relating to the costs of the City Schools’ Reorganisation will be also be carried forward and will be written down by a further £0.600m in 2009/10.   This will be fully repaid in 2011/12.
50. Taking into account the total overspends to be carried forward the total underspend available to carry forward is £5.036m.   Of this it is recommended that £4.968m is carried forward for use in 2009/10.   It is proposed to hold the remaining -£0.068m in balances until required.  The following table summarises the carry forwards by Directorate:
	Directorate
	Overspends to be carried forward

£m
	Approved underspends to be carried forward

£m
	Approved underspends to be held in balances until required

£m
	Net total to be carried forward

£m

	Children, Young People & Families
	1.548
	-2.005
	0                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	-0.457

	City Schools Reorganisation
	1.369
	0
	0
	1.369

	Social & Community Services
	0
	-0.965
	0
	-0.965

	Environment & Economy
	0
	-0.866
	0
	-0.866

	Community Safety
	0
	-0.785
	0
	-0.785

	Corporate Core
	
	-0.347
	-0.068
	-0.415

	Total
	2.917
	-4.968
	-0.068
	-2.119


Strategic Measures

51. The year end position on the Strategic Measures budget is an underspend of -£3.306m.  This represents additional income from interest earned on cash balances during the year and increases in the value of externally managed investments achieved despite the reduction in the Bank Base Rate.  This was 5.25% in April 2008, but dropped sharply in October 2008, and throughout the successive months to March 2009 when it reached the current 0.50%.  Deposits made in the earlier part of the year were secured for longer periods at a higher rate so the average rate of return achieved for the year was 5.16%. Average cash balances were £213m.  The underspend has, as in usual practice, been added to balances.

52. Most of the £1.531m change since the last monitoring report reflects the investment returns on externally managed funds with SWIP and Investec. It was assumed during the year that due to changes in the accounting Statement of Recommend Practice (SORP), that the return on these investments could not be recognised in the accounts until the holdings were sold.  However, due to the way these funds were set up, the increase in the value of the funds can be accounted for annually
. The increase in value is reflected as additional income.

53. In compliance with latest CIPFA guidance on deposits held with Icelandic banks, the accounts include an amount which represents the potential lost deposit and associated interest on amounts placed with Landsbanki. The guidance sets out that 5% of the deposit should be impaired to reflect the sum at risk of not being returned (ie. £0.05 in each £1.00).  It is expected that between 90% and 100% of the deposit of £5m should be returned in stages over the next two years.   A further accounting adjustment transfers the impairment to the Financial Instrument Adjustment Account so that there is no impact on the County Fund in 2008/09.

54. The Treasury Management Outturn report for 2008/09, which covers all of the related activities in detail, will be considered by the next Cabinet meeting in July. 

Bad Debt Write Offs

55. For the year ended 31 March 2009 there were 210 debts written off (as recorded on SAP) totalling £0.031m.   Of these the largest write off was £433.  In addition Client Finance wrote off £0.100m in respect of 142 debts relating to care provided by Social & Community Services.  The largest of these debts was £15,681, and was approved by Cabinet on 17 February 2009.   Most of the debts have been written off because it is uneconomical to recover through the courts.    A further £0.095m relates to an accounting adjustment for a grant that is no longer receivable.  A capital contribution of £0.004m was also written off.   Total write offs for the year were therefore £0.226m.

Specific & Area Based Grants Monitoring
56. Details of specific government grants received in 2008/09 and the associated expenditure are included at Annex 3a.   Annex 3b shows grants that are included in Area Based Grant.    The table summarises the total grants available in 2008/09 compared to their use in year:

	
	Specific Grants

£m
	Area Based Grant

£m

	Grants expected to be received in 2008/09 (as per published Medium Term Service & Financial Plan) 
	402.307
	23.244

	New grants & changes to 2008/09 allocations previously reported (as per February 2009 Financial Monitoring report)
	13.156
	2.760

	Changes to grant allocations not previously reported
	0.073
	

	Total budgeted grants for 2008/09
	415.536
	26.004

	2008/09 Grant Expenditure 
	408.137
	24.258

	Balance remaining at 31 March 2009
	7.399
	1.746


58. A £1.746m underspend on expenditure funded from Area Based Grant is included in the variations for Children, Young People & Families.    The underspend is on services which were up to 2008/09 funded through Standards Fund grants where, each year, the grant could be spent over a 17 month period up to the end of August. In previous years a carry forward has been actioned reflecting the original phasing. It is not expected that there will be an underspend next year. All of the other Directorates fully utilised their allocations in year.

59. Where appropriate the underspend on specific grants will be carried forward and used to fund expenditure in 2009/10.  This total includes £1.188m Dedicated Schools’ Grant, £3.461m relating to the Standards Fund, and a further £0.650m Learning & Skills Council (LSC) funding in Children, Young People & Families.   £1.364m Supporting People grant in Social & Community Services will also be used in 2009/10, along with £0.343m LSC funding for Adult Education and £0.454m Social Care Reform Grant.   £0.144m New Burdens Grant in Community Safety will be used to fund the costs associated with the implementation of the Regional Control Centre.

Savings

60. Continuing the approach taken in 2007/08, savings included in the 2008/09 budget have been monitored throughout the year.   The following table shows the total budgeted savings for each Directorate and compares this to the actual outturn.   Annex 7 provides a further breakdown by Service Area and, where material, an explanation of the variance.    The final position on savings which can be classed as Value for Money (VfM) will be reported to Communities and Local Government (CLG) in July 2009.   

61. The final position for each Directorate compared to the savings built into the agreed 2008/09 budget is shown in the table.  

	
	Total Budgeted Saving
	Actual Saving
	Variance

	
	£m
	£m
	£m

	Children, Young People & Families
	-2.704
	-1.926
	0.778

	Social & Community Services
	-11.943
	-10.058
	1.885

	Environment & Economy
	-4.631
	-4.497
	0.134

	Community Safety
	-0.082
	-0.082
	

	Corporate Core
	-1.082
	-0.864
	0.218

	TOTAL
	-20.442
	-17.427
	3.015


62. The variation needs to be considered in the wider context of the Directorate outturn.  For Social & Community Services, for example, the total Directorate underspend of -£0.965m includes the £1.885m shortfall on the savings so there are mitigating variations elsewhere in the Directorate and the savings should not be seen in isolation.    A further saving of £1.0m on home to school transport has been placed in reserves and is not included in the above figures.

Part – 2 Consolidated Provisional Capital Outturn 

Summary Programme Expenditure
63. The capital programme is updated three times each year to reflect the latest profile of expenditure.  The original budget for the year is that agreed by Council in the February preceding the start of the financial year as part of the Medium Term Financial Plan. The latest programme was agreed by Council on 10 February 2009.

64. The Provisional Capital Outturn summary at Annex 9 shows total 2008/09 expenditure of £96.2m.  This is £3.7m less than the latest capital programme and variations by scheme are shown in the annex with further comments explaining the key movements.    £1.5m of the variation is attributable to the directorate programme and £2.2m to the schools capital/devolved formula and funded year end adjustments.

65. The summary outturn position compared to both the original and latest capital programme is shown in the following table.   For completeness the year end adjustments (capital/revenue switches and the capitalisation of expenditure on repairs and maintenance, ICT and vehicles) are included.

66. Outturn is £4.150m higher than the Statement of Accounts due to a transfer of an asset from Environment & Economy to Social & Community Services.  The accounts do not show this as expenditure, but it is reflected here because both the expenditure and corresponding income are budgeted for in the latest capital programme.

	
	Original Capital Programme 

(Feb 2008)
	Latest Capital Programme

(Feb 2009)
	Outturn
	Variation to Original Capital Programme
	Variation to Latest Capital Programme



	
	
	£m
	£m
	£m
	%
	£m
	%

	Children Young People & Families
	42.0
	35.4
	34.2
	-7.8
	-18.6%
	-1.2
	-3.4%

	Social & Community Services
	12.5
	9.2
	8.5
	-4.0
	-32.0%
	-0.8
	-8.7%

	Environment & Economy
	34.6
	37.2
	37.8
	3.2
	+9.3%
	+0.6
	+1.6%

	Community Safety
	0.8
	1.0
	0.9
	0.1
	+12.5%
	-0.1
	-10.0%

	Corporate Core
	0.0
	0.0
	0.0
	0.0
	0.0%
	0.0
	0.0%

	Directorate Sub-total
	89.9
	82.8
	81.3
	-8.6
	-9.6%
	-1.5
	-1.8%


	Schools Capital/Devolved Formula/Reserves
	18.6
	13.3
	11.5
	-7.1
	-38.2%
	-1.8
	13.5%

	Capital funding of year-end capitalisation adjustments
	1.9
	3.8
	3.4
	1.5
	+78.9%
	-0.4
	-10.5%

	Total Capital Programme
	110.4
	99.9
	96.2
	-14.2
	-12.9%
	-3.7
	-3.7%

	Less re-profiling adjustment
	-8.5
	
	
	8.5
	100%
	
	

	Less internal asset transfer 
	
	-4.1
	-4.1
	-4.1
	0.0%
	0.0
	

	Total 

Capital Programme requiring finance
	101.9
	95.8
	92.1
	-9.8
	-9.6%
	-3.7
	-3.9%


	Remaining year-end capitalisation adjustments (revenue funded)
	
	
	9.0
	
	
	
	

	Total Capital Expenditure
	
	
	101.1
	
	
	
	


67. The variation between the February 2007 programme and final outturn for 2007/08 was -£13.0m, and compares to a -£9.8m variation at the end of 2008/09.  The improved performance in 2008/09 is a direct result of developments in monitoring and the introduction of challenge panels in late 2008 which enhanced the organisation’s understanding of programme delivery.    In 2008/09 the council utilised 90% of its original programme resources after adjusting for re-profiling devolved school’s formula funding. This also compares favourably with the outturn position of 2007/08 where the use of resources was 82%.

68. The variation within Children, Young People & Families compared to the original programme is mainly due to the re-profiling of schemes/programmes into 2009/10 and beyond due to a combination of factors including planning, ecological/environmental conditions and detailed appraisals.  £3.9m of the Early Years programme has been re-profiled into future years and a further two large schemes have been moved to later years due to environmental planning factors/conditions.

69. Within Social & Community Services the reduction of the programme reflects re-profiling of the Libraries and Heritage and Arts programme.  This is due to external factors including planning consent delays, partner funding and dependencies on other external developments.   

70. The increase within Environment & Economy is predominately due to the carry forward of Transport projects from 2007/08 into 2008/09 and the Better Offices Programme within Property Services. 

Key Achievements in 2008/09

71. The Capital Programmes achieved significant outputs in the delivery of the major capital projects during 2008/09. In addition, much progress was made in the strategic management and effective monitoring of the approved capital programmes.   Key achievements include: 
· Standridge Hall replacement at Banbury School (£6m) providing a 28 classroom block and dining hall;, 

· New science block at St.Birinus School, Didcot (£5m) providing a new purpose built science facility to consolidate all science accommodation at the school in one building; 

· New 10 class block at Wheatley Park School (£2.1m) physically completed in October 2008 and replaced 10 temporary classroom units from the school site; 

· The East Oxford Project (£1.9m) physically completed in November 2008 providing Adult Learning and Children’s Centres;
· The Stephen Freeman Primary School Project (£1m) physically completed in March 2009 providing a new Children’s Centre alongside schools Foundation Stage accommodation and additional space for planned growth within the town;

· Planning approval for Cogges Link road;

· London Road improvements in Headington creating an outbound bus lane allowing more consistent bus journey times, and better bus stop facilities;
· Banbury Road improvements in Summertown with an additional pedestrian crossing and better bus stop facilities allowing more consistent bus journey times;
· Moorview Day Centre Project (£3.4m) completed in January 2009 providing improved facilities to support learning disabled people with additional physical and complex disabilities and enabling improved access to local town centre and community amenities, which support independence and choice;
· The Stowford House Project (£1.5m) physically completed in January 2009 providing supported living units for people with a learning disability enabling better quality accommodation and more independence and control for people with a learning disability;
· Better offices programme building improvements in East Oxford, Banbury and Central Oxford enabling improved service delivery and client and staff facilities, more effective use of space through co-location of services and the introduction of flexible working;

· The Council also secured £4.3m additional funding including Food Technology Grant (£0.9m), the Back on Track Funding (£1.1m), 14-16 Rural Provision Funding (£1m), Department of Health- Extra Care Housing Grant  (£1.3m) 

Summary Programme Financing

72. The table below summarises the outturn financing of the in-year capital programme and compares it to the latest capital programme finances agreed in February 2009.

	Type of Financing
	Original Financing

February

2008 

(Original Planned use of resources)
	Latest Agreed Financing 

February 

 2009

(Planned use of resources)
	Outturn Financing

(Actual use of resources)
	Variance to Latest Agreed Financing

	
	£m
	£m
	£m
	£m

	SCE(R) Supported Borrowing
	25.5
	27.3
	27.3
	0.0

	SCE(R) Grant
	3.2
	3.2
	3.2
	0.0

	Grants & Contributions
	36.9
	35.5
	30.8
	-4.7

	Revenue Funding
	0.5
	0.7
	0.5
	-0.2

	Prudential Funding
	7.1
	6.2
	5.6
	-0.6

	Capital Receipts (brought forward)
	19.4
	9.6
	17.7
	+8.1

	Capital Receipts (received in-year)
	17.8
	13.3
	7.0
	-6.3

	Total Adjusted Capital Programme
	110.4
	95.8
	92.1
	-3.7

	Revenue Funding - year end adjustments
	0.0
	0.0
	9.0
	+9.0

	TOTAL
	110.4
	95.8
	101.1
	+5.3


	
	Original Planned Resources Carried Forward
	Planned Resources Carried Forward
	Actual use of Resources
	Actual Resources Carried Forward

	Capital Receipts (brought forward)
	6.0
	11.0
	-8.1
	2.9

	Capital Reserve
	6.5
	8.1
	0.0
	8.1

	Total financing carried forward (available for use in future years)
	12.5
	19.1
	- 8.1
	11.0


73. The £114.9m (£95.8m planned use and £19.1m planned carry forward)  of financing available for 2008/09 included £20.6m of capital receipts brought forward. The main changes to the latest agreed financing profile were due to a substantial decrease (£6.3m) in the realisable in-year capital receipts, due mainly to the impact of the economic downturn.   There was also a shortfall of £3.5m (£2.2m CYP&F and £1.3m E&E) of grants and contributions which were due but not yet received by the council. This was funded predominately by the capital receipts brought forward.

Disposals Programme 2008/09

74. The number of disposals for the year numbered 17 with a total value of £6.95m. Of the original programme 10 disposals valued at a total of £9.1m have slipped to 2009/10.  This reflects the economic climate or  delays in the planning process.

75. The main achievements of the disposals programme are tabled below.
	Project/Scheme
	Key Achievements/Deliverables

	Carterton Industrial Estate
	Sale of interest to West Oxford District Council

	Witan House
	Sale of property


Summary Impact of the Outturn Position on 2009/10

76. The impact of £1.5m Directorate Programme Variance on the capital programme moving forward to 2009/10 and the change in the financing are summarised below.

77. Within CYP&F the expenditure moving to 2009/10 valued at £1.2m will have no significant impact on the 2009/10 programme. The brought forward use of the capital receipt reserve 2008/09 will be compensated for in 2009/10 by the contributions due but not received in 2008/09. This means there are no significant funding issues as a result of the change in the 2008/09 financing which will impact on 2009/10. 

78. Within E&E there is an overspend within structural maintenance of £1m.  To bridge the gap and bring the programme up to the expected 2009/10 level, the Directorate will be considering developer contributions and commuted sums available specifically to Transport. As such there is no anticipated substantial impact on the Transport programme as a result of the 2008/09 overspend.   The £1.5m accelerated funding will also be used in 2009/10 to help with the implications of the transport capital programme overspend in 2008/09.

79. Although there is no foreseeable adverse impact on the 2009/10 programme, there will be an impact on future years as the accelerated funding will need to be paid back to the Schools’ Capital Programme.   This will be reviewed and monitored closely and will be considered as part of the next Capital Programme Update.  This will be presented to Cabinet in July and will also include the effect of slippage from 2008/09 and the impact of reductions in anticipated capital receipts as a result of the economic downturn. 
Part 3 – Balance Sheet

General Balances

80. There have been a number of changes affecting the Council’s general balances during the year.  These have been reported as part of the monthly financial monitoring reports and are shown in full at Annex 5.

81. The provisional outturn position for general balances is £20.187m (after  the City Schools overspend) as at 31 March 2009.  Forecast balances as at 1 April 2009 as included in the Service & Resource Planning report to Cabinet on 20 January 2009 were £19.0m. 

82. The changes to general balances since the last monitoring report are shown in the table below.  The main reason for the increase of £1.616m since February is the increased contribution from strategic measures as set out in paragraph 52 and final accounts adjustments.   

	
	£m

	Forecast position per last report (net of City Schools)
	18.571

	
	

	Net returns to balances variations outside Directorates’ control (see paragraph  7)
	0.081

	
	

	Further variation on Strategic Measures (see paragraph 52)
	1.531

	
	

	Unallocated 2007/08 carry forwards returned to reserves
	-0.416

	
	

	Reduction in Provision for doubtful debts (impairment allowance) and other final accounts adjustments
	0.420

	
	

	Total (net of City Schools) as at 31 March 2009
	20.187


83. As balances are £1.187m higher than planned at the year end, it is proposed to put this into a new reserve for funding efficiency savings in 2009/10. 

Earmarked Reserves 

84. Details of the movements on earmarked reserves in 2008/09 are set out in Annex 4 and summarised below:
	
	2008/09

	
	Balance at

1 April 2008
	Forecast Movement
	Balance at

31 March 2009

	
	
	Contributions

From Reserve
	Contributions

To Reserve
	

	
	£m
	£m
	£m
	£m

	Children, Young People & Families
	15.840
	-7.013
	7.425
	16.252

	Social & Community Services
	4.034
	2.949
	1.654
	2.739

	Environment & Economy
	4.643
	-1.765
	1.000
	3.878

	Community Safety &
	1.228
	-1.252
	1.277
	1.253

	Shared Services
	0.481
	-0.554
	2.117
	2.044

	Corporate Core
	3.695
	-1.047
	2.224
	4.872

	Corporate
	16.893
	-5.975
	10.389
	21.307

	Directorate Total
	46.814
	-20.555
	26.086
	52.345


Children, Young People & Families

85. £1.000m of the underspend on Home to School Transport has been placed in a reserve to cover anticipated future pressures.

School Balances

86. The movement in school balances from 2007/08 to 2008/09 is shown below:

	
	Balances as at 31 March 2008
	Movement
	Balances as at 31 March 2009

	
	£m
	£m
	£m

	Primary
	9.407
	-0.310
	9.097

	Secondary
	4.068
	-1.553
	2.515

	Special
	1.088
	0.739
	1.827

	
	14.563
	-1.124
	13.439


87. All schools need to retain a certain level of balances and the above figures are a mixture of committed balances, allowable uncommitted balances and excess balances.  

88. Schools with excessive balances as at 31 March 2008 (those beyond a threshold of 8% for primary and special schools and 5% for secondary schools after allowing for agreed and allowable commitments) relative to their Individual Schools Budget Share have been subject to formal review and challenge during 2008/9.   The outcome of this process was the withdrawal of interest payable to those schools deemed to be holding excess balances.    The total amount withdrawn from schools in 2008/09 was £0.147m. Schools Forum is to discuss options as to the reallocation of these monies.

89. For 2009/10 the process has been changed to further challenge and assist schools to bring excess balances within the figures above down.   Reviews will take place in July 2009, and could involve the removal of balances deemed to be excessive as well as interest payable for 2009/10.
90. Whilst net balances at the 31 March 2009 were only £1.1m less than the previous year changes made in the accounting practice to include partnership balances, previously excluded from school balances, means there was an underlying reduction in school balances of £3.3m. The balances position is therefore moving in the required direction and further developments in process and challenge will accelerate this.

91. The Minister for Schools and Learners has made it clear in his previous statements about school finances that schools and local authorities are expected to work to reduce the level of balances by the end of 2010/11, with local authorities making full use of their power to clawback excess, uncommitted balances, and redistribute the proceeds to schools with the help of their Schools Forum. If there is not a substantial reduction of total revenue balances and excessive balances held by schools the Government will, after consultation, put procedures in place to bring the total down. 

Social & Community Services

92. £0.298m of the Adult Learning Reserve has been used in 2008/09 leaving a balance of £0.117m.  

93. The £2.535m balance on the Pooled Budget reserve as at 1 April 2008 was utilised in year.  A contribution of £0.650m has been made in 2008/09.

Environment & Economy
94. The main movements this year reflect the further devaluing of the Landfill Allowance Trading Scheme (LATS) market allowance to £0.   The £0.296m balance of the reserve has been written off. 

95. The on-street parking account (see Annex 6) shows in-year surpluses of £0.502m being transferred to the reserve. Transfers from the reserve relating to previous year surpluses totalled £1.079m of which £0.914m related to the Park and Rides.  The total value of the reserve at 31 March 2009 is £1.847m.   Just over £1.3m has been collected in respect of camera enforcement income over the last two years.  A proportion of this may have to be paid back as a result of the current legal actions and a contingent liability of £1.3m is included in the Statement of Accounts.

Community Safety & Shared Services

96. The Shared Services Reserve holds temporary cash surpluses from the capital programme which have been used to fund the project.   This loan will be paid back to the capital programme, using the savings achieved by the Shared Services project (see Annex 1f). 

Corporate Core

97. The following table summarises movements in the Change Fund:  

	Change Fund
	£m

	Total fund at 1 April 2008
	1.484

	Budget 2008/09
	0.501

	Total funds
	1.985

	Spend on projects 2008/09
	-0.929

	Balance at 31 March 2009
	1.056


Sixteen projects were financed by the Change Fund.  These included Lead Oxfordshire (£0.200m out of a total allocation of £0.840m to be spent over two years), SAP for Schools (£0.202m) and the Staff & Organisational Directory (£0.120m).   Most of the balance is committed for projects which are continuing or will commence in 2009/10.

98. Two new ICT reserves have been created.   The IT Development Fund contains the unspent balance of the £3m budget set up for major IT projects (£0.807m).   This is fully committed in 2009/10.   The SAP Competency Centre reserve (£0.298m) comprises the savings arising from the re-negotiated contract for SAP maintenance and support which were not used in 2008/09.   This reserve will be used to contribute to future ICT efficiency savings.   This application of SAP contract savings has been built into the Medium Term Financial Plan for ICT.

Corporate Reserves

99. As part of the 10 February 2009 Service & Resource Planning report, Council agreed to the creation of a new reserve from 2008/09 for Local Authority Business Growth Incentive (LABGI) funding.   After taking account of funding unused at the end of 2008/09, which has been transferred back to the reserve, the total balance as at 31 March 2009 is £0.944m.    This will be used in 2009/10 and future years as set out in the Medium Term Financial Plan.

Provisions

Social & Community Services

100. The Older People’s Pool provision which was set up to deal with a liability resulting from a backlog in the processing of Continuing Care Clients has been reduced as clients have been dealt with.    £1.942m has been utilised in 2008/09 leaving a balance of £1.304m as at 31 March 2009.

101. £0.262m of the Section 117 provision has been utilised in year. The remaining provision has been reviewed and £0.545m has been transferred to reserves leaving a provision of £0.126m to cover the remaining outstanding claims. 

Environment & Economy

102. Landfill allowances have a nil valuation as at 31 March 2009 so the provision of £0.716m relating to landfill usage has been reduced to nil.
RECOMMENDATIONS

98. The Cabinet is RECOMMENDED to:

(a) note the provisional revenue and capital outturn set out in the report; 

(b) approve the carry-forwards and virements as set out in Annex 2; 

(c) approve the changes to balances as set out in the table at paragraph 82;

(d) agree that the surplus in the On-Street Parking Account at the end of the 2008/09 financial year, so far as not applied to particular eligible purposes in accordance with Section 55(4) of the Road Traffic Regulation Act 1984, be carried forward in the account to the 2009/10 financial year (paragraph 95); and

(e) approve the creation of new reserves as set out in Annex 4 and paragraph 85 and 98;

(f) agree the transfer of £1.187m from balances to a new reserve to fund future efficiency savings as set out in paragraph 83.

SUE SCANE

Assistant Chief Executive & Chief Finance Officer

Background papers: 
Directorate reports

Contact Officers:

Kathy Wilcox, Principal Financial Manager 

Tel: 01865 323981


Lorna Baxter, Assistant Head of Finance (Corporate Finance) Tel: 01865 323971

June 2009

�. Outturn is £4.150m higher than the Statement of Accounts due to a transfer of an asset from Environment & Economy to Social & Community Services.  The accounts do not show this as expenditure, but it is reflected here because both the expenditure and corresponding income are budgeted for in the latest capital programme.


� Latest budget for 2008/09 shown in the Service & Resource Planning Report to Cabinet on 20 January 2009.  General balances are shown net of the £1.369m carried forward overspend on the City School’s Reorganisation.


3 £101.108m financed per statement of accounts less £8.996m revenue capitalisation at year end (not in programme) add back £4.150m internal transfer from Environment & Economy to Social & Community Services.


4  Per February 2009 Financial Monitoring Report


5 The net cost of the city schools reorganisation will be carried forward reflecting the agreed payback arrangements.  This is accounted for in the general balances total.  


� Subject to audit approval
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