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ITEM CA5

CABINET – 21 APRIL 2009

FINANCIAL MONITORING

Report by the Assistant Chief Executive & Chief Finance Officer
Introduction

1. This report sets out the Council’s forecast financial position for the 2008/09 financial year based on eleven months of actuals to the end of February 2009. This is the final report for the year before the provisional outturn, which will be reported to Cabinet in June.  It includes projections for revenue, balances, reserves and capital. The report provides explanations where the forecast outturn is significantly different from the budget with action plans to recover the position where appropriate. 

2. The forecast in-year revenue overspend across all Directorates is £0.799m, as set out in the table below.  This compares to an overspend of £1.963m in the 17 March 2009 report to Cabinet, a movement of -£1.164m.  The in-year forecast excludes the variance on the City Schools Reorganisation along with £0.800m of the ICT Investment Fund which will be used in 2009/10.

	Original Budget 2008/09
	
	Latest Budget 2008/09 
	Forecast Outturn 2008/09
	Variance

Forecast

Feb 09
	Variance

Forecast  Feb 09

	£m
	

	£m
	£m
	£m
 
	%1 

	79.552
	Children, Young People & Families 
	89.810
	90.655
	0.845
	0.94

	151.118
	Social & Community Services 
	158.357
	158.938
	0.581
	0.37

	60.450
	Environment & Economy
	66.567
	66.850
	0.283
	0.43

	34.228
	Community Safety & Shared Services
	40.958
	40.318
	-0.640
	-1.56

	12.512
	Corporate Core
	13.045
	12.775
	-0.270
	-2.07

	337.860
	Total
	368.737
	369.536
	0.799
	0.22

	
	
	
	
	
	

	
	ICT Investment Fund
	0.800
	0
	-0.800
	

	
	City Schools Reorganisation 
	-1.369
	0
	1.369
	

	
	Total Per Annex 1
	368.168
	369.536
	1.368
	0.37


3. General balances were £18.571m as at the end of February 2009 as set out in Annex 5.   The planned underspend on the ICT Investment Fund will be transferred to reserves and utilised in 2009/10.   The forecast in-year overspend of £0.799m will be transferred to the carry forward reserve in the first instance and will be subject to the appropriate approval.

4. Figures for each Directorate are summarised within the annexes and individual Directorate reports setting out the detail have been placed in the Members’ Resource Centre.

5. The following annexes are attached:

Annex 1 (a-f)
Forecast Outturn by Directorate 

Annex 2 (a-c)
Virements and Supplementary Estimates

Annex 3 (a-b)
Specific Grants and Area Based Grant monitoring

Annex 4
Forecast earmarked reserves

Annex 5
Forecast general balances

Annex 6 (a-g) 
Capital Monitoring

Annex 7

Treasury Management Lending List

Part 1 - Revenue

6. Annex 1 shows the forecast revenue outturn by Directorate based on the position to the end of February 2009. Significant issues or movement in the variances are commented on below along with management action being taken.

Children, Young People & Families: £0.845m in-year Directorate overspend (£2.214m total overspend including City Schools Reorganisation)

7. The overall Directorate position is a forecast overspend of £2.214m, as shown in Annex 1a.  This has increased by £0.234m since the previous report.  £1.369m of the total forecast overspend relates to the City Schools Reorganisation where the repayment was planned over a number of years.    Excluding the latter the forecast Directorate in-year overspend is £0.845m.

8. The Young People and Access to Education Service Area is forecasting an underspend of -£0.245m after virements to Children and Families (see para 11) are taken into account.  In addition an underspend of -£0.255m is expected on the Connexions Service arising from the timing of contract payments over financial years.  This will need to be carried forward to 2009/10.  The total reported underspend has reduced by £0.326m since last month.

9. The pressure relating to the Paramedical Service which provides support therapies to children remains at  £0.050m.   A pressure of £0.070m is now reported for Educational Psychologists, but there are offsetting savings relating to slippage on ICT projects (-£0.075m) and Publicising Positive Acitivities (-£0.053m).   There is a £0.300m pressure relating to the purchase of minibuses.   An assessment of whether this can be capitalised will be made as part of the year end process.

10. The Out of County budget is forecast to underspend by -£0.131m. This is a Dedicated Schools Grant (DSG) funded service and the underspend has been removed from the base budget variation and reported as part of the DSG variation this time (see para 19). 

11. Home to School Transport is predicting an underlying underspend of    -£1.690m.  This is made up of savings on retendering and route changes of -£0.670m, savings on special transport of -£0.470m, carry forward from 2007/08 of -£0.320m plus savings on extended rights to free travel and other smaller variations totalling -£0.230m.    A permanent virement of £0.248m to the Children Looked After budget was agreed in July 2008.  An additional temporary virement of £0.905m was agreed by Cabinet last month from this budget to the Agency Placements budget.  This was approved by Council on 7 April 2009.  The position after the virements is an underspend of -£0.537m.

12. Within Children and Families, Agency Family Placements is forecast to overspend by £1.587m.   This reduces to £0.434m after taking account of the temporary virement from Home to School Transport of £0.905m and the £0.248m virement agreed in July 2008.   The overall position for the service area is a forecast overspend of £0.802m (after taking account of the virements).  This has increased by £0.055m since the previous report when a variation of £0.747m was reported.

13. Grant funding of -£0.692m (including -£0.246m of Care Matters Area Based Grant and -£0.307m Right to Be Cared for grant will be used to offset a forecast overspend of £0.366m in Foster Care.     

14. There is a pressure of £0.171m in Early Years.  It is proposed to use the £0.171m carried forward from 2007/08 and held in balances with the intention of funding the Children’s Centre Programme in 2009/10 to offset this pressure in 2008/09.    A request is therefore made to take the £0.171m out of balances.  Further underspends on Early Years total -£0.227m.
15. Final settlement has been reached in a dispute with a creditor on a claim relating to provision of short-term accommodation for asylum seekers.   The proportion of the claim relating to Children’s Services is £0.070m and a supplementary estimate is requested. A contingent liability for this case has been reflected in the Statement of Accounts reflecting the possible liability the Council faced. 

16. An overspend of £0.571m relating to the costs associated with caring for Asylum Seekers in 2008/09 was reported last month.  This has now increased by £0.274m to £0.845m as a result of a review of recharges and overheads allocable to this area.  Subject to a further review of these overheads the overspend will be carried forward to 2009/10 pending any special circumstances grant which may be awarded.  

17. The forecast overspend in the Commissioning Strategy and Locality Development service has increased by £0.108m to £0.220m.  As reported previously this includes one-off costs relating to redundancies arising from the restructure of the Directorate offset by an underspend on the premature retirement budget.    The majority of the increase since last month reflects pressure on Directorate Support costs totalling £0.225m but reflecting a range of small pressures offset by slippage of -£0.142m on the Children’s Information Integration Project.

18. The forecast overspend for the Raising Achievement Service has increased by £0.269m to £0.323m.  £0.485m unachievable efficiency savings are offset by changes to grant funding and higher than anticipated income for Special Educational Needs Advisors.

19. The forecast underspend on Central Expenditure funded by Dedicated Schools Grant is expected to be -£1.328m.  In addition there is a further forecast underspend of -£0.356m on Individual School’s Budgets.  The ongoing level of funding and allocations will be considered at the Schools’ Forum in June 2009.

Social & Community Services: £0.581m overspend

20. Social & Community Services are forecasting an overspend of £0.581m. This has reduced by £0.357m since the last report.  

21. After using reserves of £0.311m, Adult Learning are now forecasting an overspend of £0.080m.    This has reduced by £0.103m since the previous report.   As set out in the Financial Monitoring Report to Cabinet on 17 February 2009 the balance of the previously agreed supplementary estimate of £0.101m which was due to be repaid in 2008/09 will need to be repaid in 2009/10.  A further temporary supplementary estimate is requested for £0.080m to be repaid as part of the recovery plan (note this is not reflected in Annexes 2c and 5).  A recovery plan for the service has been drawn up which sets out how to deal with the 2008/09 overspend and, even more importantly, to initiate actions to avoid a recurrence in future.  It now looks unlikely that the supplementary estimates could be repaid in 2009/10 but will need to be repaid over a defined period.

22. The delay on the Westgate Project was expected to impact on the ability of the Library Service to make the net savings of £0.064m included in the budget relating to the temporary closure of the Central Library.   Through careful cost management the overspend has been reduced and it is now expected that the service will breakeven. 

23. Adult Social Care are forecasting a total overspend of £0.180m, an increase of £0.090m.  This month’s main changes reflect the following offsetting variations.

24. Within Older People, the income projections for residential services have been revised.  The forecast achievement of income compared to budget (giving an underspend) is now -£0.374m increased from -£0.244m.

25. There is a small change to the previously reported overspend on External Home Support, which is now expected to be £0.796m. The overspend reflects a large increase in the number of clients receiving a service as a result of the on-going efforts to facilitate hospital discharges and prevent delayed transfers of care, plus increased numbers of clients getting direct payments.  This is mostly offset by an underspend on Internal Home Support expected to be -£0.698m.     

26. Learning Disabilities Internal Services are now forecasting an overspend of £0.177m. The previous report set out an underspend of £0.177m. The increase of £0.354m is as a result of lower income being received than forecast. 

27. The Integrated Mental Health Service expects to overspend by £0.340m, this reflects an increase in clients admitted to rehabilitation services.

28. Other areas of Adult Social Care are forecasting variances which make up the remaining overall overspend position for the service.  Integrated Care Services (-£0.387m), Acquired Brain Injury (-£0.086m).   These are partly offset by staffing related overspends within Care Management teams for Older People (£0.326m) and Physical Disability (£0.070m).   

29. Final settlement has been reached in a dispute with a creditor on a claim relating to provision of short-term accommodation for asylum seekers.   The proportion of the claim relating to Adult Services is £0.748m and a supplementary estimate is requested.

30. The forecast overspend for Strategy & Transformation is £0.301m, a reduction of £0.289m since the previous report.  Within the budget is £0.250m funding for the further roll out of the Bicester Resource Centre model to other Centres.  Due to slippage on the project this will not all be required in 2008/09 and £0.240m will be used to offset the overspend.   

Pooled Budget Memorandum Accounts

Older People’s and Physical Disabilities Pool

31. The forecast outturn for the Older People’s and Physical Disabilities’ Pooled Budget is an underspend of -£1.044m, a reduction of £3.811m since the last report.  It was reported previously that the PCT was planning to make a significant contribution to the pool before year end in relation to the costs of Continuing Health Care.  The change in the forecast year end position mainly reflects this contribution of £3.4m.  The Equipment pooled budget is forecasting a slightly increased overspend of £0.130m.  The OCC forecast underspend has increased by -£0.685m largely due to a further reduction in client numbers in Older Person’s Nursing and Residential Homes.

32. The table below summarises the position on the Older People’s and Physical Disabilities’ Pooled Budget after the additional contribution from the PCT.

	Latest Budget 2008/09
	Older People, Physical Disabilities & Equipment Pool


	Forecast Variance December 2008
	Forecast Variance January 2009
	Forecast Variance February 2009
	Change in Forecast Variance from January to February

	£m
	

	£m
	£m
	£m
	£m

	56.991

25.641
	OCC Elements

Forecast in – year variance

PCT Elements

Forecast in – year variance
	-0.330

3.270
	-0.677

3.349
	-1.362

0.188
	-0.685

-3.161

	
	
	
	
	
	

	2.374
	Use of Reserve
	
	
	
	

	
	
	
	
	
	

	85.006
	Total Older People & Physical Disabilities
	2.940
	2.672
	-1.174
	-3.846

	1.780
	Equipment Pool – in year variance
	0.095
	0.095
	0.130
	0.035



	86.786
	Total – Older People, Physical & Equipment Pool
	3.035
	2.767
	-1.044
	-3.811


Learning Disabilities Pool

33. The forecast overspend on the Learning Disabilities Pooled Budget reported for January was £1.154m.   This has reduced by £0.561m to £0.593m at the end of February.    This reflects an additional contribution of £0.424m made by the PCT to meet their share of the forecast £1.0m overspend.   It was previously assumed that this contribution would not be available until 2009/10.   An estimated overspend of £1.000m was reflected in the Service & Resource Planning process and budget for 2009/10 agreed by Council in February 2009.    The 2009/10 budget also assumes that the PCT will make an extra contribution of £0.400m as its share of this overspend.  The additional contribution now received in 2008/09 represents this contribution and is a change to the cash flow rather than the overall position on the pool.   

Environment & Economy: £0.283m overspend

34. Environment and Economy are forecasting an overspend of £0.283m, a reduction of -£0.467m since the last report.

35. Within Transport the £0.473m supplementary estimate for snow clearance agreed last month has partly led to the £0.960m overspend reducing to £0.436m this month.  This includes a £0.565m projected overspend relating to energy pressures on the street lighting contract and £0.120m de-silting works on bridges required as a result of the 2007 floods.    These overspends are offset by forecast underspends totalling -£0.372m the most significant of which is an underspend of      -£0.197m on public transport policy and revenue support.  A supplementary estimate of £0.250m to cover part of the street lighting pressure is being requested in this report.  The final position will be reviewed at year end and a further supplementary estimate may be approved.

36. Sustainable Development are forecasting an underspend of -£0.454m.  The underspend on waste tonnages is now -£0.535m.  One-off costs associated with the waste treatment procurement are now £0.300m, and costs are expected to extend into 2009/10.  Other small underspends within Waste Management total -£0.109m.  Elsewhere in Sustainable Development anticipated variations total -£0.110m, and include additional planning income of -£0.099m.

37. Property Services overspend is now expected to be £0.271m, an increase of £0.062m since the report to the end of January.   The total change relates to an increased variation on the non-schools repair and maintenance budget, now forecast to overspend by £0.268m.  

Community Safety & Shared Services: -£0.640m underspend (includes -£0.014m to be returned to balances at year end).

38. The Directorate is forecasting a -£0.640m underspend.  Although the position has only changed by -£0.002m in total since the last report, it is made up of a number of offsetting variations as detailed below.  

39. The Fire & Rescue Service is continuing to forecast underspends that have not changed significantly since the last report on wholetime firefighters’ pay -£0.045m and training -£0.170m.  These are offset by an estimated overspend of £0.040m relating to fuel costs.  Further underspends are now being forecast on utilities (-£0.020m) and the securing water supplies budget (-£0.045m).  These will be requested to be carried forward to 2009/10 to cover pressures resulting from increases in energy prices and to pay for work that is yet to be completed by the utility companies. 

40. The retained firefighters budget is now forecast to underspend by -£0.120m, a reduction of £0.030m since the last report due to additional training costs and the effect of adverse weather conditions in February.  As reported last month this underspend will be used to cover redundancy costs of £0.106m in Community Safety.  The remaining £0.014m will be returned to balances at year-end.

41. Gypsy & Traveller Sites are forecasting to underspend by -£0.075m on the sites being managed on behalf of Buckinghamshire County Council.  This will be used to offset the staffing overspend of £0.052m within Safer & Stronger Communities.  In addition, the budget for managing the Oxfordshire gypsy sites is forecast to underspend by -£0.055m.  This has reduced by £0.065m since last month due to several smaller overspends within the service area being identified.  As previously reported this budget is required to make a revenue contribution to the redevelopment of the Redbridge Hollow in 2010/11 so will be moved to an earmarked reserve.    

42. Emergency Planning are now forecasting to underspend by -£0.020m and Trading Standards continue to report an underspend, this is now expected to be -£0.070m due to delays in recruitment and project delivery.

Shared Services

43. As reported last month the Learning & Development (L&D) service will underspend by -£0.200m in 2008/09.  

44. All budgets have been transferred from Directorates and benefits realisation remains on track to deliver as planned. 

45. Annex 1f presents the current cash flow forecast for achieving savings in the business case and includes provision for a possible retrospective business rates revaluation on Unipart House.  The project has currently slipped by around 7 months.  

46. Spend this year on system and project development work is now forecast at £0.795m with some project work slipping into next year.  Estimated spend next year is £1.3m.  

47. The original business case assumed that investment in the project would be completed in 2008/09 and that savings would be delivered in full by 2009/10.   The slippage in delivering the business plan target will not prevent the contributions to the MTFP of £2.141m in 2010/11 and £2.441m from 2011/12 being made.  However, there will be some delay in paying back in full the contribution to the Shared Services project from the capital programme.  Approximately two thirds will be re-paid by 2010/11.  The remaining £1.4m will be re-paid to the capital programme in subsequent years from continuing savings.  The impact on the capital programme will be marginal.

Corporate Core: -£1.070m underspend (in-year underspend of -£0.270m)

48. The Directorate is forecasting a total underspend of -£1.070m, a change of -£1.007m since the last report.  The directorate position includes a -£0.800m underspend on the ICT Investment Fund (increased from -£0.365m reported last time).  This will be required to meet commitments in 2009/10.  Excluding the movement on the ICT Investment Fund the in-year variation has increased by -£0.572m to an underspend of -£0.270m since the last report.

49. Last month a £0.650m overspend was reported for Core ICT services.  The service is now forecasting an underspend of -£0.100m, a change of -£0.750m.   Temporary virements totalling -£0.378m from underspends in other service areas in Corporate Core were requested last month.  The remainder of the variation reflects detailed work which has been undertaken since last month to produce a more accurate forecast and measures taken to reduce or postpone expenditure.    The SAP for Schools project was allocated £0.268m of the capital element of the Performance Reward Grant by the Change Board.  As this project will not have spend of a capital nature it is proposed that subject to Change Board agreement this funding is used to capitalise hardware and software costs incurred by ICT.  A corresponding contribution will be made by ICT to the SAP for Schools reserve to provide revenue funds for future years of the project.  The final position for ICT may vary as it is dependent on the actual value of work completed at year-end and the value of work capitalised against core budget and the investment fund.  

50. In other areas within ICT the school support team are forecasting to underspend by -£0.070m which is ringfenced for work in this area and the Corporate Information Management is expected to overspend by £0.029m as a result of temporary staffing costs.

51. Finance & Procurement are forecasting underspends totalling -£0.062m, this excludes the previously reported -£0.067m that is being used to offset the overspends within ICT.  The additional underspend is made up of variations in internal audit (-£0.025m), Berkshire Pensions (-£0.017m) and on the external audit fee (-£0.020m) which will be returned to balances at year-end.

52. The remaining costs associated with the closure of the Print & Design Unit are now expected to be £0.060m, a reduction of £0.015m since the last report.  A supplementary estimate will be requested to cover these costs in the Provisional Outturn Report once the final costs are known.

53. Within other areas of the directorate, underspends are being forecast for the Customer First team (-£0.070m) and in Business Support  (-£0.080m).   

Virements and Supplementary Estimates

54. The virements requested this month are detailed in Annex 2a with virements previously approved in Annex 2b.  

55. A temporary virement of £0.905m from Home to School Transport to Children’s Agency Placements within Children, Young People and Families was approved by Cabinet on 17 February 2009. As this is over £0.500m and represents a change in policy, it was taken to Council for approval on 7 April 2009 where it was approved.

56. Details of the requested supplementary estimates are shown on Annex 2c and total £1.068m.   The requests are for asylum seekers £0.818m (paragraphs 15 and 29) and street lighting energy costs £0.250m (paragraph 35).

57. Legal Services previously requested a supplementary estimate of £0.029m for one off costs relating to the Warneford Meadow public enquiry.  The service has now indicated that they can manage this within their existing resources and the supplementary estimate is not required so is being returned to balances.   

Carry Forwards from 2007/08

58. In the 16 September 2008 Cabinet report it was stated that £0.591m of the agreed carry forward from 2007/08 would be held in balances until required.  £0.171m of this related to costs relating to the Children’s Centre Programme expected to be incurred in 2009/10.  This funding will now be used to offset other pressures in Early Years in 2008/09.  The service have indicated that there is sufficient funding elsewhere for the Children’s Centres.  After taking account of this, agreed carry forwards totalling £0.403m remain in balances.

Grants Monitoring

59. Annex 3a details the movement on specific grants since the original estimate.   

Best Value Performance Indicator 8 (BVPI 8)

60. The Council’s monthly target is to pay 95% of invoices within 30 days of receipt.  The year to date performance currently stands at 92.5%, although during February 2009 95.6% was achieved.  In February performance was high in all Directorates, ranging from 94.6% in Children, Young People and Families to 99.6% in the Corporate Core. 
Strategic Measures

61. Annex 7 sets out the Council’s lending list as at 2 April 2009.  

62. The average in-house cash balance for February 2009 was £187.8m,   and the average in-house rate of return was 3.75%. This includes longer term deposits which were made whilst rates were higher. The Bank of England reduced the Bank Rate on 5 March 2009 from 1.0% to 0.5%. The average return achieved after 5 March 2009 for the month was 0.7%.  

63. It has been reported previously that additions to balances from the Strategic Measures budget were estimated at £2.0m.  This was made up of a combination of variations including earning a higher level of interest on cash balances, lower interest payments on capital financing and is partly offset by paying higher interest on the pension fund cash balance.  Revisions to these forecasts have resulted in the estimated surplus on the Strategic Measures being revised down to £1.8m.  

64. The budget also includes the payment of interest on developer contributions.  Depending upon the agreement of each contribution, interest is paid using either the Baxter Index or the average 7 day rate.  At the end of February the Baxter Index was 6.31%, compared to 6.55% at the end of January.  The budget assumes a rate of 5.25%, so whilst the index is currently higher than this, it is on a downward trend.  The average 7 day rate is forecast to be lower than the budget of 5.00%, at 3.70%.  In addition, the total balance of developer contributions is about £5.0m higher than the amount included in the budget. The combination of these variables is forecast to cost an additional £0.5m though this has not been factored into the forecast currently as the rate to be applied at the end of March is not known and could be different.

Part 2 - Balance Sheet

Reserves

65. Annex 4 details the forecast movement on earmarked reserves. 

Balances

66. At the end of February general balances were £18.571m as shown in Annex 5.  The reduction of £1.435m since the last report is made up of the supplementary estimates being requested this month totalling £1.039m, £0.171m use of carry forward, and £0.225m reduction in the estimated surplus on Strategic Measures.

Part 3 - Capital
67. The table below summarises the in–year programme and financial variations for each directorate.  The in-year forecast is estimated at £99.0m compared to the latest updated capital programme of £99.9m, giving a predicted underspend of £0.9m.  Annex 6 sets out the detailed monitoring position for capital.

	Directorate
	Original Budget

(Feb 2008)
	Latest Budget (Feb 2009)
	Latest Forecast
	Original Budget Variance
	Latest Budget Variance

	
	(a)
	(b)
	(c)
	(b)-(a)
	(c)-(b)

	
	£’m
	£’m
	£’m
	£’m
	£’m

	CYP&F (1)
	43.0
	36.3
	36.3
	-6.7
	0.0

	S&CS
	12.5
	9.3
	8.8
	-3.2
	-0.5

	E&E
	34.5
	38.7
	38.5
	+4.2
	-0.2

	CS
	0.8
	1.0
	0.8
	+0.2
	-0.2

	CC
	1.0
	1.3
	1.3
	+0.3
	0.0

	Subtotal Directorate Programmes
	91.8
	86.6
	85.7
	-5.2
	-0.9

	Devolved Formula Capital
	18.6
	10.1
	10.1
	-8.5
	0.0

	Grant Funded Schemes devolved to schools
	0.0
	3.0
	3.0
	3.0
	0.0

	Earmarked Reserve Allocations & Disbursements
	0.0
	0.2
	0.2
	0.2
	0.0

	Total Capital Programme
	110.4


	99.9
	99.0
	-10.5
	-0.9


68. The total programme value is £640.3m compared to £638.5m in the latest capital programme, an increase of £1.9m.  This increase is due to securing additional grants, including £1.350m for Extra Care Housing, £0.126m for Redbridge Hollow and £0.213m of Standards Fund Grant in the Children, Young People & Families directorate.

69. Performance will be measured by comparing the original budget agreed in February 2008 with the final outturn position.  The forecast outturn position for capital is £99.0m compared to the original budget of £110.4m, or 89.7% of our original resource allocation.  However, as reported last month, the original budget included an unrealistic spend profile for schools’ devolved formula capital (carried forward figures and new allocations). If the figures are adjusted for this artificial slippage of £8.5m, the outturn performance would be 97.2% of original resource allocation.

70. Actual expenditure to the end of February 2009 (excluding the schools capital allocations) is £61.4m, or 72% of the £85.7m forecast.

2009/10 Capital Allocations

71. On 3 March 2009, the Department for Children, Schools and Families (DCSF) announced a series of capital allocations for 2009/10 which included allocations brought forward as part of the Government’s fiscal stimulus package.

72. This includes the bringing forward of 40% of the indicative Devolved Formula Capital allocations for 2010/11 to 2009/10.  This totals £3.826m for Non-Voluntary Aided Schools in Oxfordshire.  Schools will notify us as part of their budget submission for 2009/10 in May as to the forecast use of this funding.

73. £0.654m for the Locally Controlled Voluntary Aided Programme (LCVAP), this is for schemes at The Hendreds CE School, Christopher Rawlins School, Appleton Primary School, Holy Trinity School, St Johns School in Banbury and St John Fisher School.

74. The announcement also confirmed the approval of the Council’s bid for the acceleration of funding into 2009/10 through the Schools Modernisation grant that can be used for council-wide schemes.  This totalled £3.978m towards the following schemes: 

· Transport – Structural Maintenance & Drainage Programme

· Extra Care Housing

· Property – Backlog Maintenance Programme

· Cutteslowe Primary School

· The Hendreds CE School

75. The repayment arrangement with the schools capital programme for 2010/11 and the impact of all the listed programmes will be integrated into the next Draft Capital Programme update and the Monthly Monitoring Report in May 2009. This is not new funding for any programmes but bringing forward expenditure from 2010/11 to 2009/10.
RECOMMENDATIONS

76. The Cabinet is RECOMMENDED to:
(a) note the report; 
(b) determine the revised schedule for the repayment of the Adult Learning supplementary estimates;
(c) approve the virements as set out in Annex 2a; and
(d) approve the net Supplementary Estimates totalling £1.039m as set out in paragraphs 56 and 57 and Annex 2c.

SUE SCANE

Assistant Chief Executive & Chief Finance Officer

Background papers:
Directorate reports

Contact Officers:
Kathy Wilcox, Principal Financial Manager,

Tel: (01865) 323981

April 2009

� The variance has been calculated as the difference between the latest budget and forecast outturn.  The percentage is a measure of the variance to latest budget.
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