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CABINET – 18 MARCH 2008
TRANSPORT ASSET MANAGEMENT PLAN AND

CAPITAL & REVENUE WORKS PROGRAMME
Report by Head of Transport
Introduction

1. This Cabinet paper provides an introduction to the Transport Asset Management Plan (TAMP). The TAMP essentially sets out a strategy for managing and maintaining the County’s highway infrastructure to deliver enhanced levels of service and other efficiencies. It is the culmination of a considerable body of work that has already led to many operational benefits, and improvements to practices, policies and procedures. This Cabinet report also summarises the budget, programme and service implications for Highway Maintenance and Transport Improvements as identified in the TAMP for Oxfordshire County Council.
Transport Asset Management Plan

2. High quality roads and transport are vital for a thriving economy and inclusive society. Fundamentally, local roads are the fabric that link our communities together. They provide access to business, work and recreation, and to the vital services and facilities that we need to thrive.

3. With a replacement value in excess of £2 billion, the highway network is by far the Council’s largest asset. It has evolved along with changes in society and demographics and has facilitated many of the developments that we now take for granted. With over 4,000 kilometres of carriageway, footway and associated infrastructure the Oxfordshire road network represents a huge investment over time. 

4. Managing and maintaining the network requires a significant level of annual funding. The majority of our roads were originally designed for horse and cart and it is a huge task to keep them in a condition to withstand the weight and volume of modern traffic, particularly HGV’s. Regular maintenance is needed to preserve their value and integrity and continual improvement is also necessary to ensure the network satisfies current and future demands.

5. The highway network impacts on every person, every day. It is a resource that is taken very much for granted and one that the public expects to be professionally managed and adequately maintained. 

6. Asset Management is the process of ensuring the effective utilisation and deployment of resources based on sound information; timely and appropriate intervention; and good practice. It plays a vital role in setting appropriate levels of customer service and standards; in identifying more sustainable working methods; in facilitating informed decision-making; and in managing conflicting budget and resource pressures to provide overall value for money.  It is a vital tool for providing improved service delivery as customer expectation continues to rise.

7. Annex 1 – ‘Maintaining a Vital Asset’, provides a summary of the principles of asset management and the tasks that local authorities must undertake to demonstrate prudent stewardship of their highway networks. The complete version of Oxfordshire County Council’s TAMP is available for inspection in the Members Resource Centre at County Hall.

Improvement Action Plan

8. This section of the TAMP describes the processes and strategies for developing asset management, and for taking forward improvements to obtain the best return on the funding invested. To this end the TAMP is a live document that will continue to develop over time.

Strategy and Development

9. The key aim of asset management is to ensure that resources are used most effectively to drive improvement. It is therefore imperative that resources are aligned with national, corporate and directorate priorities. It is equally important to identify the implications of funding shortfalls on asset condition and service provision.

10. To complement this work, operational and organisational efficiencies are being achieved through the creation of Oxfordshire Highways and the development of new term-contract arrangements. This is being facilitated by a major Investment in Highway Management Systems, Geographical Information Systems, electronic Data Capture Devices and Document Management and Customer Contact Systems.
11. In December 2004, an indicative allocation amounting to £46.498 million was identified by central government for structural maintenance on the County Council’s roads from 2008/09 to 2010/11 (LTP Supplementary Guidance Notes). In December 2007, it was announced that the formulae used to calculate these sums had been amended and the indicative allocations revised accordingly. 
12. As shown in the following table, the consequence of this change is that the indicative allocations for the same time period have been reduced to £39.466 million, a reduction in structural maintenance funding of £7.032 million over the remaining three years of the LTP. We can expect structural maintenance capital funding to continue at these lower levels in future years also. This creates particular pressures in 2009/10 when the amount of available funding will be almost £3 million less than the previous indicative figure, at a time when the County Council is committed to delivering a very large maintenance scheme on the High Street, Oxford.
	Structural Maintenance Capital Funding (LTP)   

2006 To 2011     (Excludes Detrunking Allocations)   

	
	2006/07
	2007/08
	2008/09
	2009/10
	2010/11
	Total

	Indicative Allocations

(Dec 2004)       (£m)
	13 .772
	14.047
	
	
	
	

	
	
	
	14.750
	15.487
	16.261
	46.498

	Received         (£m)
	13.772
	14.521
	
	
	
	

	Revised Allocations
(Dec 2007)       (£m)
	
	
	13.440
	12.497
	13.529
	39.466

	Difference       (£m)
	
	
	
	
	
	7.032


13. One of the main corporate objectives for 2008/09 and beyond is ‘to maintain Oxfordshire's roads and pavements to a high standard.’ However, condition models predict that we need to spend over £14 million per annum on carriageway and footway structural maintenance and another £3.5 million per annum on surface treatments to maintain network condition at present levels, and arrest ongoing deterioration. But the required funding clearly exceeds the available funding by some margin. For example, in 2009/10 the indicative capital allocation for structural maintenance is £12.497 million, of which £3 million is programmed to be spent on bridges and £0.55 million on drainage improvements, leaving less than £9 million capital for carriageway and footway structural maintenance. Although the future capital budget reductions will result in less highways structural maintenance, we will endeavour to manage this as best we can by developing our asset management capability, by apportioning revenue funding wisely using robust information and by introducing further efficiencies into our working practices. 
14. Good progress has been made in recent years to improve the condition of principal and non-principal roads in Oxfordshire, but it is not realistic to assume that the same rate of improvement can be maintained with the limited capital budget allocations that we are likely to receive over the next few years.
15. A condition model has recently been developed by our survey contractor and partner that predicts the funding that is required to achieve various levels of condition on each category of road. This shows that we require an additional £5 million per annum at the very least to maintain carriageways and footways at their present levels, whilst preventing ongoing deterioration (Annex 2, Table 1).
16. An alternative scenario is shown in Table 2 (Annex 2), where the indicative budget has been apportioned to each category of principal and non-principal road in order to maintain service levels near current values, whilst containing deterioration in the short term. This will be facilitated by diverting some structural maintenance funding away from A roads to B and C non-principal roads. The unclassified (U) network will then receive a greater proportion of surface dressing and patching treatments to offset lower levels of expenditure on carriageway strengthening. It should be noted that the overall condition of principal roads may deteriorate slightly over this period, but as the condition of these roads in Oxfordshire is good compared to the rest of the network, it should be possible to keep the BVPI value within acceptable limits. Although this approach is far from ideal, if the strategy is successful it will allow us to direct limited funds where they will have greatest benefit, whilst offsetting the effects of more rapid deterioration.
17. Pressures on the maintenance budget are significant given the levels of funding, the size of the network, rising prices, weather events, competing demands, and the scale of schemes such as High Street, Oxford. In recognising these constraints, we have set targets that are challenging but realistic in the medium term.  A timescale of 5 years to meet these targets is necessary in order to even out the effects of annual capital funding fluctuations. This strategy does accommodate a gradual improvement in the condition of our busiest footways. The projected capital expenditure for Footways is shown in Table 2 (Annex 2). 
18. Table 2 also sets out the forecast capital expenditure for Bridges. The forward programme is governed to a degree by the timing of schemes promoted by Network Rail that the County Council contributes to. Consequently, funds must be made available for these works.
19. Table 2 also shows the level of forecast capital expenditure on Drainage Improvements. It is recognised that flooding problems are on the increase. Allocations have been raised from £0.3 million in 2003/04 to £0.5 million in 2007/08.The Table 2 scenarios show an increased allocation of £0.55 million in 2008/09, increasing to £0.6 million in 2010/11. Additionally, £0.2 million has also been added to the drainage revenue budget in 2008/09 to facilitate an improved cleansing and maintenance regime at problem sites. A larger investment in drainage improvements can only be accommodated by further reducing the allocations for carriageways and footways or by using revenue funds to the detriment of other levels of service.
20. Consequently, during the next 5 years we aim to:

· keep the amount of the principal road network where structural maintenance should be considered to at or below 8% over the next 5 years (BV223);
· maintain the overall condition of the non-principal classified road at current levels over the next 5 years (BV224a);
· maintain the overall condition of the unclassified road network at current levels over the next 5 years (BV224b);
· improve the overall condition of the busiest footways by 1.5% over the next 5 years (BV187);
· continue increasing the allocations for Drainage Improvements over the 5 year period, by no less than the sums indicated in Table 2, Annex 2; and
· deliver against other LTP and departmental targets including reducing road casualty figures.

Note – all figures measured relative to 2007/08 Best Value Performance Indicators (BVPI) measured to Rules & Parameters 7.01  (RP 7.01)

21. The highway maintenance condition targets are based on the indicative capital allocations; the expectation that current levels of revenue funding are maintained with a realistic annual allowance for normal and abnormal inflation and for the increasing size of the network. The projections do not take account of exceptional circumstances such as the effects of heat and drought damage; severe flooding; and major snow events.

22. The revenue budgets for 2008/09 have been apportioned to support the structural maintenance programme as described, and to introduce higher levels of service provision to a range of key maintenance activities. They are described in more detail in Annex 6 and Annex 8. But, although we are striving to make improvements in many aspects of service delivery there are still significant improvements that can be made to attain higher levels of service and the significantly better roads, footways and drainage that the public expects.

The process for identifying service improvements is represented below:

· Identify priorities and objectives

· Assess condition / performance

· Quantify

· Identify need & scope for improvement

· Qualify timescales and cost 

· Identify operational efficiencies

· Consult

· Set targets / amended levels of service

· Re-assess operational efficiencies

· Consider in context of longer-term strategy

· Match cost and service levels to overall budget

· Implement / Amend / Inform

· Monitor

· Review

23. Initial work on the TAMP has focussed on the assets of greatest value and with the greatest implications for budget. Considerably more work is needed to produce detailed inventories of particular types of asset. This is a costly and time-consuming exercise, but necessary for developing asset management to its full potential. For example, to qualify efficiencies in gully cleaning operations it is necessary to know with some accuracy the number of gully’s involved, and their optimum cleaning frequency, which can vary according to type and location.

24. As stated, contractual arrangements and working methods also affect operational efficiency.  These are being explored through a programme of Oxfordshire Highways Business Process Reviews that include Verge Maintenance; Drainage; and Winter Service.

Budget and Programme

25. In the Local Transport Plan 2006-2011 a five year programme was outlined to fully utilise the indicative settlements that had been allocated to us by Government.  This indicative settlement made £24.198 million pounds available for Integrated Transport Improvements over the three years from 2008/09 to 2010/11. Linked to these were 17 Core Targets based on indicators specified by Government and 10 locally defined indicators.

26. A revised programme for the Integrated Transport Programme covering the final three years of this LTP was presented to the Cabinet in March 2007.  As was indicated in the report on Service and Resource Planning on 18 December, Oxfordshire’s status as a floor authority means that the level of supported borrowing would not be reflected by a corresponding increase in Formula Grant.  This means that £6.462 million of the indicative settlement to 2011 will no longer be able to be taken up and the programme must therefore be revised.

	£ million
	2008/09
	2009/10
	2010/11
	3 year total

	
	
	
	
	

	LTP allocation (SCE)
	8.493
	8.080
	7.625
	24.198

	(i) changes to funding

	Impact of “floor” status
	- 2.403
	- 1.495
	- 2.564
	- 6.462

	Transfer from maintenance programme
	+ 0.539
	0
	0
	+ 0.539

	SCE funding now available
	6.629
	6.585
	5.061
	18.275

	(ii) changes to programme

	Proposed programme reductions


	- 0.931
	- 1.495
	- 0.112
	- 2.538

	Proposed funding from developer contributions


	- 0.933
	0
	0
	- 0.933

	Still to be identified
	0
	0
	- 2.452*
	- 2.452*


* Further changes required for 2010/11 to meet the available SCE funding target will need to be made through reductions in the programme or identification of additional funding.

Capital Schemes

27. For 2008/09 the SCE now available is £6.090 million; a reduction of £2.403 million. This reduction is partly mitigated by the return to the Integrated Transport Improvements Programme of £0.539 million from the maintenance programme as payback for a funding switch in 2006/07. This means that a budget of £6.629 million is available. The approach has been to reduce budgets within the Better Ways to School, Public Transport and Road Safety programmes, to re-programme some schemes to later years, and to identify where additional developer funding could be used. There is likely to be scope for further developer funding support and officers may be able to report verbally on this at the meeting.  The following specific changes are proposed to the programme (compared to that reported last March) to reduce the programme under-funding nearer to the available level.

	SCHEME
	Variation       
	Reason

	Thornhill P&R
	-70
	Now to be funded from OSPS*

	Green Rd Rbt
	-109
	Reduced estimate

	TNR Routeing
	-57
	Defer programme

	Chipping Norton AQMA
	-323
	Defer scheme(s)

	Access to Oxford
	+130
	Revised estimate

	Congestion Monitoring
	+100
	New item

	Oxford VMS
	+50
	New item

	Road Safety Schemes
	-100
	Reduced programme

	Central Oxford AQMA
	-140
	Revised estimate

	CPZs
	-24
	Transfer to developer funding

	High Street
	-557
	Revised scheme programme.

	London Rd Improvements
	+1221
	Revised scheme programme.

	Oxford cycle network
	-57
	Transfer to developer funding

	Abingdon town centre
	-875
	Defer scheme

	Henley town centre
	+67
	Scheme revised

	Marcham Road Improvement
	+443
	Scheme brought forward

	Real time information
	-200
	Estimate reduced

	Bus Shelters
	-29
	Programme deleted

	Premium Routes
	-141
	Reduced programme 

	Better Ways to School
	-260
	Reduced programme

	TOTAL (£000)
	-931
	


*OSPS - On-Street Parking Surplus

28. These changes still leave a funding gap of £0.933 million. It is proposed that this should be met by using funds from Developer Funding accounts which are no longer tied to particular schemes or areas. Usually this funding is reserved to pay for one-off items of expenditure such as land use/transport studies, but in these exceptional circumstances it is considered appropriate that the unallocated funds be used to minimise the needs for cuts to the programme, and the potential impact on our meeting LTP targets and objectives. Further work will be carried out during the course of the year to ensure that the maximum use is made of scheme specific and non-specific developer funds in the works programme.

29. The proposed Transport Improvement Programme for all three of the remaining years of the Local Transport Plan is shown in Annex 3. The consequential changes to the programme from the measures described above and similar reductions in the Road Safety, Better Ways and Premium Routes programmes together with the deferral of the final section of the London Road Improvement mean that the programme shown for 2009/10 can be delivered within the new funding levels. The programme as set out does not accommodate a 2009/10 start on work to introduce the Eynsham Premium Route, as previously planned, although work is ongoing to establish the full costs and benefits of this scheme to determine whether it should be reinstated in a future year.

30. For 2010/11 the programme shown is £2.452 million greater than the revised funding figure, even after reducing the funding allocated to the on-going programmes in a similar way to the previous years. This funding gap could be made up by further reductions in the allocations made available to these programmes or by bringing forward future years’ developer funding. Other changes to the programme could be accommodated, for example, by further deferring the start of the final stage of the London Road Improvement and by recognising the potential for slippage of the Cogges Link Road through the need for planning approval. Work is currently being undertaken to produce a finalised cost and programme for Cogges Link and, given that a final programme is not required for approval at this stage, it is recommended that a final decision on the programme for 2010/11 is not made until this work has been completed.

31. Annex 4 describes the 5-year programme of Carriageway and Footway Maintenance Schemes for Principal and Non-Principal Roads, listed in order of priority. These have been individually assessed, ranked and programmed according to their condition, and their potential impact on other works. 

32. The 2008/09 programme is set, but for Cabinet to consider. It comprises £3.09m of works on Principal Roads, including £1.2m for structural maintenance schemes on recently de-trunked roads. The programme includes high profile schemes on A420 at St Aldates and London Road, and the design of Phase 3 High Street. The Non-Principal Roads allocation for 2008/09 is £1.91m, and the budget for structural maintenance of footways (assessed schemes) is £2.05m.  £2.28m has been allocated to routine surface dressing, and £0.99m for safety surface dressing and safety re-surfacing treatments. As in 2007/08, £200k has also been allocated specifically to carriageways structural maintenance on Priority Bus Routes. Work is still ongoing to develop prioritisation techniques and cost estimates for assessed schemes. The programme may be further refined during the course of the year.

33. The programme for successive years is provisional, based on information currently available. It is important to note that the number of schemes that can be funded in individual years will be influenced by the amount of available budget each year, and will vary as future funding decisions are made, and as other sites are assessed and priorities re-appraised. The amount of funding allocated to individual schemes may also change as they are developed in more detail and estimates refined.

34. Although the future year’s scheme lists are provisional, they enable engineers, planners and contractors to adopt a longer term view for improved co-ordination, consultation, and resource and budget planning.
35. Annex 5 contains forward programmes of other works. 
36. It is proposed that the Head of Transport presents a continuous 5 year rolling programme of maintenance schemes to March Cabinet each year for approval.  This will take the form of a defined programme for the 1st year and a provisional programme for the remaining 4 years. The Head of Transport will also report progress against the Capital Improvements programme. In addition, a report will be brought to Cabinet in October each year setting out schemes for early implementation during the following financial year. This provides an opportunity to programme schemes throughout the year and gain efficiencies and value for money.
Revenue Works

37. Routine, cyclic and minor works are funded from revenue. These include maintenance activities such as gully cleaning, verge maintenance, patching and winter service.  Electrical work is also usually funded from revenue.  This includes Street Lighting and Traffic Signal maintenance.

38. The highway maintenance revenue budget for 2008/09 is £21,086,923, and includes a grant of £1,661,729 for routine maintenance on recently de-trunked roads. Annex 6 shows the Revenue Base Budget for Highway Maintenance and Annex 7 a summary of the programmed capital and revenue expenditure by maintenance activity for 2008/09.
Oxford City Section 42 Submission and Allocation
39. Oxford City Council continues to claim its right under Section 42 of the Highways Act to maintain the unclassified roads in Oxford. Work undertaken on classified roads in the district is paid for by the County Council direct, and includes London Road and St Aldates in 2008/09. Schemes in the previous three years include Abingdon Road, George Street, New Road, Cowley Road, and various locations on the A40 Oxford Ring Road including Cutteslowe, Headington Roundabout and Sandhills.

40. Section 42 requires the City Council to submit by 15 December an estimate of maintenance works costs for the following financial year. The County Council may approve the estimate as submitted or with modifications. 

41. The City Council has submitted an estimate as required and this is shown in column A of Annex 8. The estimate includes the cost of structural repairs to defects noted on the City’s unclassified road network. The defects are rated using the same assessment process as used to rank schemes on the County Council’s road network. The Programme lists in Annex 4 contain the highest ranking assessed schemes on City and County roads and footways, prioritised by condition. The schemes identified in Annex 4b and Annex 4c for 2008/09 are those that can be funded from the structural maintenance allocation for Non-Principal Roads and Footways. The estimated cost of schemes on the City’s unclassified road network that appear in the lists have been included in the recommended modified estimate as shown in Column B. 

42. The modified estimate also contains sums for routine and cyclic maintenance activities, including patching, verge maintenance, drainage, and winter service. These sums are calculated as a proportionate share of relevant 2007/08 County Council allocations. 

Levels of Service

43. Annex 9 contains an annual comparison of budget allocations and service developments. Good progress continues to be made, but significant investment is clearly required to address the large maintenance backlog, to halt further deterioration and maintain progress.

Highway Management Policies

44. Highway Management Policies are reviewed and updated annually and compared to national guidance, including Codes of Practice.

45. The Highway Management Policy Manual is being developed as a sister document to the TAMP.  This is currently being revised in line with the TAMP and will include cross references and hyperlinks. It will be presented separately to Cabinet in September/October 2008.

46. All currently approved Highway Management Policies and Fact Sheets can be viewed on the Oxfordshire County Council website (www.oxfordshire.gov.uk > Roads and transport > Plans and policies > Highway Management policy) and at (www.oxfordshire.gov.uk > Roads and transport > Highway factsheets).
Financial and Staff Implications

47. This report identifies the proposed capital and revenue expenditure for Transport Improvements and Maintenance in 2008/09; and the provisional programmes for future years. The budget allocations are set to meet minimum safety criteria and to deliver improved standards of service and amenity where feasible and affordable. They take account of identified budget pressures, and efficiency savings made through Business Process Re-engineering. The bulk of the work will be delivered through Oxfordshire Highways. Large schemes and specialised processes may be externally contracted, depending on the scale and nature of the work.
48. The highway maintenance revenue budget for 2008/09 includes a grant of £1,661,729 for routine maintenance on recently de-trunked roads. Maintenance on busy, high speed roads is disproportionately expensive, due to the high traffic management costs. In previous years, the grant has been ring-fenced specifically for this purpose.  However, from this year, the grant is included within the Local Area Agreement (LAA) awards, and is therefore not ring-fenced.
49. An internal Audit of Asset Management was carried out during 2007. The Auditors report is appended to the TAMP.  It states that:

‘the weakness in the lack of a complete inventory of all transport assets in particular for drainage and trees is critical to the reporting and decision making processes for transport asset management. A complete survey of the county’s drainage network would be expensive to complete and the lack of resources has impacted on the inspection regime for all of the county’s bridges. Also a large number of trees within the county that are sited on the highway had not been surveyed due to a lack of resources. As trees are surveyed and recorded more trees that require regular inspection due to the risk that they provide to the transport network are identified which, with the current resources, delays the survey of all of the population.
The controls in this area are adequately designed but are not operating effectively to mitigate risks to an acceptable level. The inspections and records for all of the council’s highways assets are incomplete. This key weakness is mainly the result of a lack of staffing resources within the specialist areas of bridges, trees and drainage.’
50. The Auditors comments are justified. Staff resources are not at a level that permit the completion of these particular areas of survey and inventory work to significantly shorter timescales. The potential risk to safety and of damage to property is being managed. However, considering the effects of climate change, the likelihood of storms and flooding may make this task more difficult to achieve in future. Steps are being taken to address these issues where practical and affordable by utilising resources from within the Oxfordshire Highways partnership. The issues of drainage and flooding are under review by the Environment & Economy Scrutiny Committee.

51. The Government has recently announced that it intends to provide an Inventory Collection Grant to help authorities develop their TAMP’s and, more specifically, their collection of inventory information. The amounts are unclear at present, as is the bidding process. The Head of Transport will ensure that a strong bid for funds is presented to Government. This money could not be used to fund maintenance works direct.

52. The costs of approving the Project Appraisal are assessed in Annex 10.
The Effects of Climate Change

53. Weather patterns appear to be changing, to the detriment of the highway network in Oxfordshire. During the summer of 2003, the near drought conditions caused substantial clay shrinkage that resulted in over £3.5 million of damage. Last year, the extreme summer temperatures caused road surfaces across the County to melt, causing another £3 million of damage. £500k was subsequently provided from County Council Emergency funds for urgent re-surfacing and carriageway re-texturing. Although the worst sites have now been treated, they remain susceptible to further heat damage.  This year, the region experienced severe flooding at an estimated cost to the Transport Service of almost £1 million.

Sustainability

54. Opportunities for making more efficient use of resources have been identified through Business Process Re-engineering, and working co-operatively through the Oxfordshire Highways partnership. The amount of recycled materials used is increasing annually and includes aggregates that are reprocessed using Oxfordshire Highways’ own facilities. Changes to working practices have enabled our contractors to reduce their carbon footprint by programming work more efficiently and deploying less plant. Considerable effort is also taken at the planning; co-ordination; and implementation stages of schemes to reduce delays at roadworks. We also recycle lighting apparatus where feasible, and are increasing the use of energy efficient elements in electrical apparatus including street lighting and illuminated signs. We are working towards making these processes as cost effective as possible. However, it is probable that some of these initiatives will result in higher implementation costs initially, but with the benefit of reducing our carbon footprint.

Summary Tables

55. The following Annexes are attached to this report:
Annex 1
-
‘Maintaining a Vital Asset

Annex 2
-
5 Year Budget & Performance Scenarios

Annex 3
-
Transport Improvements Programme (2008/09 to 2010/11)

Annex 4
-
5-year Programme of Carriageway and Footway Maintenance 





Assessed Schemes for Principal and Non-Principal Roads

Annex 5
-
Forward Programme (Bridges and Drainage works)

Annex 6
-
Highway Maintenance Revenue Budget

Annex 7
-
Programmed Capital and Revenue Expenditure by Maintenance





Activity for 2008/09

Annex 8
-
Section 42 Allocation

Annex 9
-
Levels Of Service, Expenditure And Standards For Routine And 



Minor Repairs

Annex 10
-
Project Appraisal: A420 St Aldates
56. A full version of the TAMP is available for inspection in the Members’ Resource Centre.

RECOMMENDATION
57. The Cabinet is RECOMMENDED to 

(a) approve the overall content of the Oxfordshire County Council Transport Asset Management Plan (TAMP), its strategies and programme and specifically:

(i) approve the details of the 2008/09 Transport Improvements programme and scheme allocations and 2009-11 provisional programme as set out in Annex 3, subject to further clarification during 2008/09;

(ii) approve the use of relevant developer funded contributions to fund works in the 2008/09 Transport Improvements Programme;

(iii) approve the details of the 2008/09 Highway Maintenance programmes and allocations, and 4 year provisional programmes as set out in Annex 4 and Annex 5;

(iv) approve Oxford City Council’s Section 42 estimate for 2008/09 as modified and shown in Column B of Annex 8;

(b) approve the Detailed Project Appraisal attached at Annex 10 (A420 St. Aldates Carriageway Strengthening).

STEVE HOWELL

Head of Transport

Environment & Economy
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