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Introduction

1. The Oxfordshire Waste Partnership (OWP) consists of representatives from all the District Councils in Oxfordshire and the County Council.  Representatives are the Cabinet Members or equivalent with responsibility for waste.  Councillor Roger Belson represents Oxfordshire County Council.

2. The present partnership was formed in 2003 and all members are signatories to a Memorandum of Understanding which establishes a voluntary commitment to joint working in respect of waste management.

3. Over the last twelve months the OWP has worked to produce the Oxfordshire Joint Municipal Waste Strategy.  This work has been supported by consultants provided by Government.  The Strategy development process involved the evaluation of many options for the reduction, reuse, recycling, treatment and disposal of waste.  Evaluation was of combined collect and treatment/disposal options to ensure the best combined waste management options were chosen.

4. The Oxfordshire Joint Municipal Waste Strategy is attached at Annex 1A-E (A copy of Annex 1F - SEA Environmental Report - is available for inspection in the Members Resource Centre) and sets out how the six authorities in Oxfordshire are going to work in partnership to effectively and efficiently manage waste over the next 25 years.   The Strategy provides stakeholders with an overview of current waste management processes, future challenges and the need for change, and also the shared vision for the future.

The Waste Strategy

5. The Waste Strategy comprises the following elements which are included as appendices to this report.





6. The Strategy development process began by identifying OWP’s visions and aims for the future development of waste services and evaluation criteria against which options could be evaluated.  A series of strategic options to achieve the OWP’s visions and aims were then developed and evaluated against the environmental, technical and financial criteria selected.  The environmental implications were also examined through an overarching ‘Strategic Environmental Assessment’ (SEA).  A copy of this has been placed in the Members’ Resource Centre.

7. A community panel was used to inform the development of the Strategy at key stages. A countywide public engagement exercise was also carried out in July 2006 to raise awareness of the need for change and the nature of the options for waste reduction, recycling, collection and treatment. 

8. The Strategy details existing waste collection and disposal arrangements together with existing recycling performance across Oxfordshire.  It then outlines why there is a need to change due to Government targets and restrictions on the use of landfill.  A series of strategic policies are then identified which are intended to support the delivery of the core objectives and overall vision of the OWP.

9. Policies 5 and 6 are of particularly interest as they specify the reduction of waste growth to zero percent per person by 2012 and increasingly high recycling and composting targets from 2010 to 2020.  These policies will reduce but not come close to removing the need for new treatment facilities to meet our landfill diversion targets.  Policy 9 then deals with treatment, and is on the same technology neutral basis on the County’s procurement proposals which are being submitted to this meeting of this Cabinet.

10. There is strong support across all the Oxfordshire Authorities to undertake the actions required to deliver the strategy.  A summary of future action is included on page 21 of the Strategy and Annex A is a more detailed Action Plan for those actions that are generic across the partnership.  Each District and the County Council will prepare subsidiary action plans covering their own responsibilities.

11. The County Council has a major part to play:

· by continuing to deliver innovative waste reduction campaigns to drive down the amount of waste arising in the county;

· by maximising recycling and composting at the recycling centres; and

· by delivering the infrastructure needed to support increased waste recycling and composting and the treatment of residual waste.

12. The implementation of the whole Strategy will be overseen and monitored by the OWP who will be assisted by a new partnership co-ordinator, employed by Cherwell District Council, but jointly funded by all six of the partner authorities of the OWP.  OWP will be formally constituted as a joint committee of the six Councils.

Financial and Staff Implications

13. A review of financial arrangements is currently being undertaken by the County Treasurer’s Group in conjunction with the strategic directors with responsibility for waste management.  It is important that financial matters are dealt with equitably and create the right environment to ensure the delivery of the Oxfordshire Joint Municipal Waste Strategy.  Future decisions on finance and staff issues will be required to implement the Waste Strategy.  These decisions will be taken at the appropriate level.

RECOMMENDATION

14. The Cabinet is RECOMMENDED, subject to the comments of the Environment & Economy Scrutiny Committee, to approve the Oxfordshire Joint Municipal Waste Strategy and authorise the Director for Environment & Economy following consultation with the Cabinet Member for Sustainable Development to approve any minor amendments which may arise as a result of the consideration of this strategy by the other partners of the Oxfordshire Waste Partnership.
RICHARD DUDDING

Director for Environment & Economy

Background papers:
2003 Memorandum of Understanding

Contact Officer:
Andrew Pau, Head of Waste Management
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ANNEX 1

The Oxfordshire Joint Municipal Waste Strategy

Annex 1A – OWP and Partner Action Plans

Annex 1B – Options for Waste Reduction

Annex 1C – Options for Recycling and Composting Collections

Annex 1D – Options for Residual Waste

Annex 1E – Community Engagement and Involvement 

Annex 1F – Environmental Report including SEA

Waste Reduction and Reuse Plan Annex B





Treatment and Disposal Options Annex D





Collection Options


Annex C





Community Engagement and Involvement


Annex E





Strategic Environmental Assessment Annex F





Core Strategy –


Key Objectives and Policies





Action Plan – Detailed Route Map to Objectives


Annex A
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