ANNEX
Strategy Template for Directorates.

Introduction.

These strategy templates are in course of preparation following the ICT Awayday in May 2008.

They are intended for submission to the ICT Strategy Group meeting in October 2008, so several are in an early draft state. Further work is being done with those responsible for ICT governance in Directorates, and a director’s foreword will be added to all when the templates are complete.

The documents are in a standard format, with an introduction, director’s foreword, and the linking of directorate requirements to themes. The introduction describing the foreword and the content of the themes appears for the first template for CYP&F only.

Directorate ICT Strategy – Children Young People and Families (CYP&F)

2008 - 2011

Author: Anne Kearsley   

Version 1.9: Draft (to be approved by CYP&F DLT)

This copy dated 18th August 2008


The document focuses on directorate-specific ICT matters; it relates to, but does not repeat the content of the corporate ICT Strategy.
1 Foreword 

To be completed by Director once the vision and strategy for the Directorate has been agreed. 

This should include a summary of the expected changing service demands on the Directorate over the next three years.

2 Introduction   

2.1 Background

Information and Communications Technology (ICT) is vital to the delivery of our service objectives.  ICT includes equipment (PCs, printers, handheld devices, telephony), infrastructure (network connections or other shared facilities), corporate systems and directorate systems (such as SAP, One, Frameworki) and the data they contain about children and young people across Oxfordshire.

The overall ICT strategy for the County Council is owned and documented by ICT Services.  This overall strategy comprises 11 strategic themes, developed earlier this year in partnership with directorates and which now provides a framework on which to build a coherent ICT Strategy for each of the County Council directorates. 

The purpose of this document, CYP&F ICT Strategy, is to describe how investments in ICT will be focussed to meet the objectives of our directorate over the period 2008 – 2011. 

The scope of this document also includes governance (how decisions about ICT will be made), the resources to support and develop ICT and the skills needed for people to use it effectively. 

2.2 Context 

2.2.1 Current situation 

The CYP&F Directorate was created in 2006, following the realignment of the former Social & Health Care and Learning & Culture Directorates.   

All our services already use ICT extensively, for example: 

· Parents of children living in Oxfordshire are able to apply for school places online. 

· Attendance information for all children and young people in our schools is sent electronically from schools to the directorate each week, helping to support pupil tracking and support schools in managing attendance.

· Colleagues working in Special Educational Needs are considered national leaders in their use of our information management system to manage and monitor the statutory assessment processes.  This has meant that for the last 3 years, all assessments and statements have been completed well within national targets.  

· Many staff benefit from mobile working, accessing emails and files whilst on the move or whilst working from home.   

· From September 2008, our children’s social care team will start to store and access key data and files electronically, with the introduction of our new integrated children’s system (Frameworki) and electronic document management system.  

· Schools news pages have been successfully developed in order to provide a single and effective means of communicating with all of our schools 

· The Positive Activities website is now up and running and being accessed by children and young people wishing to find out more information about events and activities on offer across the County.  
Working with partners is an increasing feature of our work, notably:

· Oxfordshire Strategic Health Authority

· Oxfordshire PCT 

· Thames Valley Police  

· Voluntary sector

2.2.2 Change drivers and Challenges

The environment in which we work is radically changing.

The directorate is currently undergoing a major restructure which will see the emergence of integrated, area based early intervention teams. 

At the core of integrated service delivery is integrated information delivery.  There are a number of specific ICT related projects and initiatives which will under pin our ability to support the newly re-structured directorate.

· Integrated children’s system (ICS) and Electronic Social Care Record (ESCR)

· Electronic Common Assessment Framework (eCAF)

· ContactPoint (National children’s database) 

· Sign posting of multi-agency services, activities and facilities (ISPP)

· Electronic Document and Records Management (EDRMS)

2.2.3 ICT Strategy Governance within the Directorate

The corporate ICT Strategy will be reviewed and updated annually. Revised and new ICT priorities will be taken to the ICT Strategy Group, which meets quarterly and includes directors from each of the OCC directorates.  

Within the CYP&F Directorate, it is proposed that ICT governance and project management arrangements will be monitored by extending the existing Children’s Information and Integration Programme Board.  Locally known as ChIIP, this programme was established in 2006 as a response to the various initiatives emerging from DCSF and Every Child Matters, all of which relied heavily on the development of ICT and effective and robust arrangements for information management.  

The Board includes senior management representation from most service areas and also representation from Health.  

3 Strategic Themes and CYP&F 

3.1 Theme 1: Provide a secure, reliable and up-to-date ICT service

What this means is:

· the number one priority for the council is for ICT to maintain a high quality, reliable, robust and safe ICT service

· recognition that without the day-to-day ICT services, work across the council will grind to a halt over time

· much work has taken place in recent years to improve the level of availability and resilience within the ICT service, 

· ICT should maintain standards as defined within the service level agreement 

	ICT Priorities for CYP&F:

· improve the IT infrastructure in those sites where IT performance is already having a negative impact on service delivery (Thornbury House, The Park Hospital, JR Hospital), consulting and negotiating with partners as appropriate. 

· maintain technology refresh which keeps the CYP&F infrastructure, PCs and laptops up-to-date

· provide support for regular and  timely  software upgrades which maintain the operational effectiveness of existing applications and systems

· provide robust IT infrastructure that works flexibly across all buildings

· provide reliable and secure links to key partners

· provide infrastructure requirements in line with the Children’s Centre programme

· provide infrastructure requirements in line with the new Connexions contract changes.

· provide infrastructure requirements in line with the Learning Platform programme for schools




Theme 2: Enable all stakeholders to interact with OCC in the way that suits them best (access channels)

What this means is:

· stakeholders within the council and the beneficiaries of council services should be able to interact with the council in their preferred way

· methods of interaction include face-to-face, voice to voice, computer to computer, phone to computer, paper to computer and so on 

· particular attention is required for the hard to reach groups, for example younger children, older people

	 ICT Priorities for CYP&F:

· Ensure hard to reach groups are included in any access channel strategy, particularly those in early years settings 

· Use paper intelligently, particularly as a means of confirming interactions with hard to reach groups

· Develop effective signposting to relevant information, as per the requirements of Information on Services for Parents and Providers (ISPP), Oxfordshire Services Directory, Positive Activities site for 13 -19, and Oxfordshire Safeguarding Children Board (OSCB) web sites

· Design corporate systems and associated processes which reduce the bureaucracy for front-line staff and managers, particularly with regard to ongoing development of SAP HR and Finance.




3.2 Theme 3: Provide any time, any place ICT services using the appropriate equipment

What this means is:

· ICT services should be available when professionals require them to fulfil their duties

· front-line business requirements for ICT services should be well defined enabling availability planning and support measures to be put in place

· ICT service users should have the right equipment that enables them to fulfil their duties.  This means that office-based workers, home-workers, field-workers and managers have the appropriate presentation technology enabling them to interact with the systems they use at the appropriate times 

· the appropriate equipment should be made available to ICT users based on their role, rather than the budget availability or other matters

· adequate training and support should be made available on the use of the equipment and how it is used with the particular systems 

	ICT Priorities for CYP&F :

· Delivery of Frameworki system to replace SWIFT by 1st September 2008 

· Establish a strategy for mobile working and deploy appropriate technology to support improved and more flexible service delivery  

· Develop a robust IT infrastructure which allows all staff to work flexibly across each of the main office hubs

· ICT and CYP&F working proactively together to support the requirements of the area based early intervention teams, once established




3.3 Theme 4: Provide the right information, at the right time

What this means is:

· information is held correctly and when requested, accurate information is presented to the user

· information is managed across a variety of systems, recognizing that duplicate data may exist but it is controlled in a way which ensures accuracy at every level

· information access rights are well defined with clarity over who creates, reads, updates and deletes data within systems

	ICT priorities for CYP&F :

· Develop and rationalise existing systems within CYP&F using interfacing and integration where relevant, to facilitate better information management for early intervention and management reporting

· Strengthen performance management reporting to support area based teams

· Reduce duplication and improve financial monitoring/transparency by seeking opportunities to integrate CYP&F systems with SAP Finance/HR. 

· Capture data once and reuse many times

· Ownership and responsibilities for data sources are clearly linked to specific posts and the role you hold determines what you see

· Development and implementation of data sharing protocols to support integrated working with external partners




Theme 5: Undertake service improvement through optimised processes and technology

What this means is:

· as existing functionality within systems, or major upgrades to existing systems, are exploited this should be accompanied by appropriate changes to business processes and better ways of working

· service improvement should aim to reduce transaction costs through improved productivity within existing teams

· as channels to citizens and businesses improve, more transactions are likely to his increased transaction volume will be one of many drivers for local service improvement which should take place through a combination of process optimisation and use of appropriate technology

· generally, it should not be possible for any service improvement initiative to proceed without an assessment and understanding of business process change requirements and learning and development requirements

	ICT priorities for CYP&F:

· Integrate or interface systems to improve data management, financial control and aid service and budget planning including

· Integrated children’s system (ICS) and Electronic Social Care Record (ESCR) 

· Electronic Common Assessment Framework (eCAF)

· ContactPoint (National children’s database) 

· Sign posting of multi-agency services, activities and facilities (e.g. Family Information Service/ISPP)

· Develop the use of Frameworki to support financial processes, particularly payments to foster carers

· Integration of E-Start, Children’s Centre system, with the rest of the children’s data held in Capita One

· Develop processes to support the weekly electronic exchange of exclusion information utilising Capita One and SIMs 

· Implement the Capita One Education Plan Monitoring (EPM) module to support the requirements of the Quality Improvement Systems project within Early Years, supporting the monitoring of quality provision in the Foundation Stage  

· Extend the use of  Capita One Children’s Support Services module to include Education Social Workers

· Implement an electronic time management solution for Children’s Disability and Care Service

· Establish priorities for the implementation of Electronic Document and Records Management across the directorate

· Develop robust data quality monitoring arrangements and advice, guidance and support for frontline workers with responsibility for some elements of case recording, thus improving statutory reporting 


Theme 6: Provide team collaboration for a modern multi-location workforce

What this means is:

· Council ICT users work from many locations including the office, a hot desk, a regional offices, working from home, on site with citizens of clients and others, such as partner locations

· many teams are no longer physically co-located, they are in effect virtual teams

· an effective method is required to enable real collaboration across this virtual team environment providing both information flow and a sense of community

many staff use a PC at home and a number are familiar with collaboration tools such as facebook, myspace, wikipedia and forums such as car clubs, pet clubs and so

· these collaboration tools are being piloted within the council to see how they fulfil the various needs including virtual team collaboration 

· the challenge is to manage information correctly ie.  Structured data held in data fields in existing systems and unstructured data in the form of e-mails conversations by telephone and within a collaboration system 

	ICT priorities for CYP&F :

· Mobile working technologies to be introduced to support eCAF so that one assessment is created and managed and maintained for a child across multi agencies

· Introduction of scanning of key documents into the electronic document records management system (edrms) to allow sharing of information with professionals 

· Presentation of target and reporting data with access to details to support early intervention teams

· Provision of information and data for ISPP


Theme 7: Enable secure and effective partnership working

What this means is:

· all directorates within the council have external partners from both the public and private sectors.  The number of partnerships is likely to increase rather than decrease in future years.  Partnersa partner  may well interact with different parts of the council for different reasons for example; Thames Valley Police working with S&CS, CYP&F and Community Safety

each partnership has a requirement to share data with the council, increasingly this is structured data that is passed electronically between the organisations.  This requires the set up of a trust relationship between the two parties and agreement about what data is essential to be transferred other factors such as data protection have a potential impact in this area

· the council must proactively engage with partners to establish these relationships and enable clean data to flow between both organisations to improve the quality of service provision within each organisation

	ICT priorities for CYP&F :

· Make it easy for all staff to access basic information such as the OCC telephone directory, contacts list, staff locations and service structures

· Implement the Data Sharing protocol with the Primary Care Trust and other partners

· Develop a multi-agency contact list with appropriate security 

· Establish secure, reliable mechanisms for accessing and exchanging data with partner agencies




3.4 Theme 8: Provide a modern learning environment for all stakeholders (internal and external) to enable skills development and learning

What this means is:

· ICT users need the appropriate skills to make best use of the council investment in both hardware and applications 

· key skills are acquired through a combination of learning and experience and  ICT users have different preferences in how they learn, for example; class room, online, at a users own pace, with peers, one-to-one coaching

· The council may wish to play a role in improving ICT skills for citizens across the county the council is implementing a new Learning Environment for schools that may present opportunities for the wider community inside and outside the County Council

· this Learning Environment and emerging collaboration tools need to be considered in conjunction with traditional learning approaches to provide a full portfolio of learning and development facilities to improve the overall level of ICT skill across the county council

	ICT priorities for CYP&F :

· the introduction of  the Virtual Learning Platform for school pupils, teachers, OCC staff and parents 

· Raising staff ICT competency and confidence in use of IT systems and raising awareness of application availability and access 

· Improving data quality, management and analysis and improve staff skills and awareness

· Strengthen safeguarding processes while supporting data sharing agendas




Theme 9: Provide efficient and effective support services that actively supports front-line services 
What this means is:

· support services in the form of Finance, HR, ICT, Legal, Facilities and so on should aim to remove ‘administrative’ pressures from front-line staff in order to enable them to allocate more of their time and resources to front-line services

· this requires all of the Support Services to provide services that meet stakeholder transactional requirements, rather than the internal support team’s requirements.

· over time there could be a single self-service interface to the whole support service operation.  For example, when a manager needs to take on a new member of staff this request triggers workflow in HR, Facilities and ICT to work together to deliver a complete solution in time, for the new joiner

	ICT implications for CYP&F :

· improve the use of SAP in support of day to day operations in clear, measurable stages which support service delivery

· Reduce bureaucracy and duplication by maintaining one master establishment organisational model in SAP, with processes for update and maintenance to enable integration with other systems to use this master data.  E.g organisational models for HR, Finance and Procurement are currently separate and therefore need to be maintained separately resulting in significant duplication

· Implement e-mail, telephony and infrastructure changes resulting from CYP&F restructure

· Integrate on line forms for support services in order to work towards a one form initiates many actions approach

· Facilitate basic data updates in SAP, telephone directory, intranet etc to improve accuracy




3.5 Theme 10: Provide benefits based and more visible ICT project governance

What this means is:

· Have a director level board for ICT project prioritisation

· enable directorates and senior managers to have visibility of crosscutting and local projects

· introduce a scoring mechanism for projects that helps determine priority and ICT resource allocation

· provide project information on the Intranet, or similar vehicle, enabling management review of project progress

	ICT implications for CYP&F:

· projects for the directorate will be reviewed by Children’s Information and Integration Programme Board (CHIIP) and passed through to  DLT for approval and prioritisation 

· Projects with ICT requirements will be raised through the ICT programme board as is standard practice currently.




3.6 Theme 11: Provide value for money ICT services - that support value for money delivery services

What this means is:

· the Fundamental Review of ICT identified a value for money service, this value focus needs to be maintained

· ICT should play a key part in automation and helping optimise business processes (where appropriate) in order to reduce transaction costs across the whole organisation

	ICT implications for CYP&F :

· The directorate strategy is to extend use of its key priority systems, ONE, Frameworki and SIMs, rather than introduce new systems, where existing systems meet service requirements. This provides opportunity to build on the reliability of existing systems and reduces training and support requirements and allows opportunities to increase integration and improve value for money. E.g. extending Frameworki to support the requirements of eCAF and Fostering and Adoption

· Rationalisation of databases is also a high priority, thereby reducing management and support costs, maximise the potential of existing systems and reduce duplication.    




4 Non ICT Strategy & Policy

This ICT Strategy cannot stand alone. In most areas, other non ICT policies and strategies at Corporate and Directorate level will be relevant. For this Directorate, the key strategies and polices that impact are:

Children and Young People’s Plan

Business Plan – Commissioning, Strategy and Locality Development

Information on Services for Parents and Providers (ISPP) PID

Children’s Centre’s PID
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The document focuses on directorate-specific ICT matters; it relates to, but does not repeat the content of the corporate ICT Strategy.
Introduction   

1. Background

Across the Council, ICT is a major requirement for the delivery of most services. Most staff use ICT on a daily basis to meet operational demands. Social & Community Services is no exception. The Council has acted in the last 12 months to establish new strategic governance arrangements for ICT and also to review and update the Corporate ICT Strategy in line with the agreed corporate ICT investment priorities.

All directorates have been encouraged to develop their own ICT Strategy that is aligned with the corporate strategy but which highlights their own specific ICT priorities.

Social & Community Services participated in a cross- directorate assessment of key challenges which were in turn consolidated into 11 ICT strategic themes for the authority. 

Information and Communications Technology (ICT) is vital to the delivery of our business objectives. ICT includes equipment (such as PCs, printers, handhelds, telephony), infrastructure (such as network connections or other shared facilities), corporate systems and directorate systems (such as Swift or Galaxy) and the data they contain. The purpose of this document is to describe how investments in ICT will be focussed to meet our business objectives over the medium to long term (5-10 years).

The scope of this document also includes governance (how decisions about ICT are made), the resources to support and develop our ICT and the skills of people to use it effectively. 

We exist in a complex environment: strategies and plans exist at the national, partnership, corporate, directorate and service level. At the time of writing, these are being synthesised into a Directorate Strategy. 

We have recently articulated a new vision for our Directorate:

“We will support and promote strong communities so that people live their lives as successfully and independently as possible. We will also provide effective and efficient support to the most vulnerable” 

This document uses the 11 ICT Strategic themes for the authority as a framework on which to build a coherent ICT Strategy for the Directorate. 

Underpinning this are 8 Social & Community Services strategic themes:

· Theme 1: People will be at the centre of everything we do: the way we deliver our services will increasingly reflect people’s personal preferences 

· Theme 2: We will work in a more integrated way with other agencies 

· Theme 3: We will be flexible and responsive 

· Theme 4: Strong information management and good quality data will underpin everything we do

· Theme 5: More focus will be placed on prevention

These themes and their implications for our ICT are explored in more detail below.  

The County Council’s change programme identifies seven change aims. Change aim 6 in particular is a governing principle for our Directorate ICT Strategy:  “We need to be an organisation that makes effective use of technology for the benefit of its customers and to improve efficiency of internal processes”. 

· Theme 6: Systems must be properly maintained to remain effective.

· Theme 7: All staff will be able to use ICT systems effectively 

· Theme 8: The governance of ICT must ensure close alignment of the technology to business requirements

These have been mapped against the 11 ICT strategic themes.

The overall ICT strategy for the County Council is owned and documented by ICT Services. It is a foundation stone of our directorate strategy that we shall comply with the standards and technical strategies defined in the corporate ICT Strategy. 

This strategy is intended to address requirements through the next 3 years.

Context 

4.1.1 Current situation 

The Social & Community Services Directorate was created around two years ago, following the separation of Children’s and Adults’ social care services, and the bringing together of Cultural and Adult Learning Services and the Registration Service. More recently, HR and Finance staff have moved from the Directorate to Shared Services. 

All our services already use ICT extensively. For example: 

· Our Libraries manage the issuing of books electronically. Online reservation and renewal is available. 

· Adult Learning classes were booked last year using our Adult Learning system. 

· Our Registration Service is a national leader, with online booking of appointments and online ordering and payment for copy certificates.   

· In our home care services, electronic rostering helps us use resources efficiently and effectively. Paper time sheets have been replaced by an automated system activated by mobile phone for internal and external home care providers.

· Our social care teams now store and access clients’ files electronically, with the introduction of an electronic document management system in 2007.

Working with partners is a big feature of our work, notably, between our Adult Social Care services and the Health Service (South Central Strategic Health Authority, the Oxfordshire Primary Care Trust, the Ridgeway Partnership Oxfordshire Learning Disability Trust and the Oxfordshire, Buckinghamshire Mental Health Trust (OBMHT) and hospitals trusts).

4.1.2 Change drivers and Challenges

Our external environment is challenging, with demographic and funding pressures, changing views of the role and organisation of public services and the drive to efficiency without compromising quality. Partnership working is increasingly important. The significance of each is explored in more detail below.

4.1.3 ICT Strategy Governance within the Directorate

This ICT Strategy will be reviewed and updated annually and new ICT priorities will be taken to the ICT Strategy Group which meets quarterly.

Within our Directorate, ICT governance and project management arrangements are as follows:

Our new Directorate vision and changes in the Corporate strategic landscape need to be echoed by ICT governance arrangements. Historic arrangements, which reflect the history of the Directorate and the needs of individual services, have required amendment to become fit for purpose.

The governance context:

· Corporate ICT Strategy Group – responsible for overall governance of the corporate and directorate ICT strategies.

· Corporate Change Board – governance group for key corporate programmes, including ICT elements of Transforming Social Care.

· Social & Community Services Change Management Board – governance group for the Social & Community Services change programme, including the acceptance of new projects onto the Social & Community Services project list. Acts as a default governance group for specific projects and programmes.

· NHS/Oxfordshire County Council Change Board – governance group for the shared change agenda of the Oxfordshire NHS community, Social & Community Services and CYP&F.

· NHS/Oxfordshire County Council IM&T group – supports the ICT aspects of the above. 

· Social & Community Services Systems Programme Board – a development of the former Time to Change programme delivery Board, now governs Project Link, mobile working, electronic Common Assessment Framework and Adult Social Care systems review. 

· Community Services ICT Group – covers strategic and operational ICT matters for the Community Services part of the Directorate. 

As agreed by the Social & Community Services Change Management Board, a new Social & Community Services ICT Strategy Group has been created to govern our ICT strategy.  The Group consists of senior Directorate, ICT and Shared Services Learning & Development representatives. Terms of Reference are available. 

5 Strategic Themes and Social & Community Services

5.1 Theme 1: Provide a secure, reliable and up-to-date ICT service

Our entire portfolio of business systems must be properly supported and maintained to remain effective. Suppliers provide regular maintenance to our systems, which we are obliged to take by a certain date, in order to remain supported. In addition, software is enhanced with new functions from time to time. The combination of these determines when we need to upgrade our systems. 

The responsibility for carrying out system upgrades involves three parties: the supplier, corporate ICT and the application owner within Social & Community Services. 

Corporate ICT owns the definitive list of business applications used within OCC, and the roadmap for each. Roadmaps are currently under development, and for Social & Community Services will include:

· Abacus (Adult Services and Finance)

· CALM (Records Office)

· Dom Care (Adult Services) 

· EBS (Adult Learning)

· Electronic Time Management System (ETMS) (Adult Services) 

· EMS (Music Service)

· Galaxy (Libraries)

· Modes (Museums Service)

· RSS (Registration Service)

· Swift (Adult Services)

· Zipporah (Registration Service)

Each system has a priority from a business continuity perspective. This determines the order in which systems would be brought back following a disaster. 

	ICT Priorities for Social & Community Services:

· maintain and carry out technology refresh to keep the Social & Community Services  infrastructure, PCs and laptops up-to-date

· provide reliable links to key partners

· provide infrastructure requirements in line with the National recommendations

· We will ensure our Directorate’s business systems are appropriately maintained.

· We will ensure that our directorate business continuity plans and our ICT continuity plans are consistent

· We will ensure that key services can be delivered when electronic systems are not available by including appropriate scenarios in our business continuity plans




5.2 Theme 2: Enable all stakeholders to interact with OCC in the way that suits them best (access channels)

	ICT Priorities for Social & Community Services:

· People should have choice about how they contact us 

· People should not have to repeat information that they have already given us.

· It shouldn’t matter who people speak to, they should get substantially the same answer.

· The answer people get should be tailored to what we already know about them.

· The structure of our internal organisation should not obtrude into the person’s experience. 

· Where people would like self-service as an option, this should be made available (e.g. self referral, making appointments, paying for services). 

· People should be able to find out where their request has got to.


5.3 Theme 3: Provide any time, any place ICT services using the appropriate equipment

This is a period of unprecedented change for our Directorate: demographic and funding pressures, changing views of the role and organisation of public services and the drive to efficiency without compromising quality. These agendas continue to shift. 

One response is to re-define processes and provide the appropriate support, so that we free our qualified staff to carry out the highly skilled work they were trained for and empower unqualified staff to carry out their role, without increasing risk. 

We also need to make our processes simpler and more consistent, reducing unnecessary bureaucracy and paperwork, and automating processes where appropriate. This needs to be done in a way that enables change to be made relatively quickly and inexpensively, as processes will change. 

We will prioritise investment in areas where we stand to make the biggest productivity gains. We will pilot and evaluate. 

The public, our partners and our staff are all influencing changes in our property strategy.  Multi-use buildings, hot desking and drop-in zones all reinforce the current strategy of “anytime, anyplace” access to systems anywhere you can get an Internet connection. 

As information becomes more electronic- and less paper-orientated, there is increasing interest in accessing and recording information electronically on the move – in clients’ homes or nearby, in the car perhaps. 

Mobile working is relatively in its infancy, and there is certainly no standard solution. Our strategy is to pilot different approaches and establish practicalities and benefits before deciding on the business case for a wider rollout

	ICT Priorities for Social & Community Services:

· New telephony systems are needed to support new models of contact within and between organisations.

· Staff will need to be able to relate information in our business systems with electronic documents. 

· We will develop interactive self-service – e.g. self-assessment, online booking services, online payment. Facilities such as “find my nearest” may be required.

· We will further develop our business process re-engineering work, pilot the use automated workflow and evaluate the benefits to inform wider rollout.  

· We will need a “customer relationship management” (CRM) system to manage contacts across all channels. 

· Business systems will continue to exist, so there will be a requirement for integration between them and the CRM system.

· Our workforce will access systems in a mobile, flexible way, to support efficiency and a high quality service to users. We develop a roadmap based on a number of pilots to establish good practice and the case for a wider rollout. 


5.4 Theme 4: Provide the right information, at the right time

Information management and good quality data are becoming increasingly important because 

· We hold an increasing amount of electronic information about people.

· The public are increasingly sensitive to issues of data loss, inappropriate access and identity theft.

· We are sharing more information with others.

· Our corporate strategy is to hold a single view of our financial position in SAP. Accurate financial data is essential. 

· With more self-service, self-assessment etc, there is less opportunity for staff to spot and correct errors.

· We are connecting systems together, so inaccuracies can proliferate or become increasingly expensive to resolve. 

· Performance measurement reporting is changing, with fewer central government-specified targets and more emphasis on how we run our business. We need good information to manage the cost and quality of our services well. With an increased emphasis on both, the underlying data is vital.

· As ideas on measuring outcomes develop, these will need to be incorporated.

· With an increased emphasis on efficiency, and the reduction of bureaucracy, performance information needs to “fall out” of core business processes. 

Managers and staff will have excellent information available to them to enable them to provide high quality efficient services and make good decisions. 

A key facet of information management is availability – while the trend is towards the increasing reliability of ICT systems, our dependency is also increasing. We will 

therefore ensure that we can continue to run our business, even when we cannot access our information electronically. 

	ICT priorities for Social and Community Services:

· We will comply with best information management practice.

· We will ensure that accurate financial data is available in SAP, integrating systems directly where there is a requirement. 

· Performance management information will be a by-product of normal business processes, and not an adjunct to it. Where this is not currently the case, we will review and address. 

· Systems will support new ways of measuring, recording and reporting on service users’ feedback as they develop.

· Systems will support new methods of measuring outcomes as they develop. 

· We will include the need to measure performance across boundaries as new joint services are introduced. 

· Real time data and historical will be readily available in a format to suit the user. 

· Geographical Information Systems will enable managers and staff to visualise data spatially. 

· Organisational knowledge will be captured and stored in one place; it will be capable of being deployed in various formats (for our staff, partners, the public, on the Internet, on paper…).




5.5 Theme 5: Undertake service improvement through optimised processes and technology

Generally speaking, older people would like to stay in their own homes for as long as possible. Acute care is expensive, so this also makes financial sense. 

Specialist devices are increasingly being used to help achieve this. We already use Telecare services and an increasing range of ideas are being tried – e.g. to avoid falls, a pressure device is placed under the pillow to turn the lights on if the user gets up in the night. 

Carers are key in supporting vulnerable people in their own homes. We will improve our support to this group. 

	ICT implications for Social & Community Services:

· We will extend our use of assistive devices using specialist suppliers, rolling out according to their effectiveness.

· Workflow within systems

· Single keying of information which can be used many times

· Voice activated and other simplified GUI’s

· Faster look up times for information.


5.6 Theme 6: Provide team collaboration for a modern multi-location workforce

	ICT priorities for Social & Community Services:

· Shared drives and multiple access locations for data

· Central electronic library of information

· “Roaming” profiles enabling flexible working from any OCC supported location.

· Standardised desktops with key partners

· Data sharing management


5.7 Theme 7: Enable secure and effective partnership working

	ICT priorities for Social & Community Services:

· We will connect to NHS central infrastructure using the appropriate national standards. This will include the use of the NHS number as a common reference. 

· We will be able to send and receive basic demographic and assessment data electronically to NHS partners via the NHS spine. 

· We will implement an electronic Common Assessment Framework for Adults which crosses OCC and NHS organisational boundaries.

· Data sharing protocols with partners e.g. Health

· Multi agency access with appropriate authorisation to our and their systems

· Help desk call sharing

· Support for multi agency sites


5.8 Theme 8: Provide a modern learning environment for all stakeholders (internal and external) to enable skills development and learning

All staff need to have a basic level of ICT competency.  We do not currently have accurate information on attainment within Social & Community Services. Anecdotally, most staff are able to carry out basic functions but whether everyone can make the best use of corporate and business systems is another matter. Certainly, ICT surveys show that staff themselves feel the lack of training in ICT.   

Appraisals and business plans are the vehicles for putting forward individual and group learning and development needs. However, since we are driving an agenda of change based on the use of technology, we will need to take a more proactive approach to defining standards and achieving them. 

Training and support in business systems includes how systems fit with business processes as implemented in Social & Community Services. Each system has some kind of “superuser” arrangement, and documentation on how the system is used in our context. Where several complex developments are happening at the same time, particular care needs to be taken to ensure that consistent guidance is provided to users in documentation, training and support. 

	ICT implications for Social & Community Services:

· the introduction of additional learning platforms may enable geographically disparate teams to improve their skills and a flexible manner that suits them best

· in a period of major operational changes, this additional learning approach may be timely

· we will examine the opportunities available and define requirements for Social & Community Services 

· we will look to realise opportunities from this learning environment 

· Working with Corporate ICT and Learning & Development, we will define ICT skills required, identify compliance and put in place a programme to address the shortfall. 

· When new systems are introduced, we will work with corporate Learning and Development to ensure that staff are properly trained in the adoption of new processes and systems.

· The remit and capacity of the Adult Recording Guidance Group will be developed to enable it to support the complex interrelated changes happening in Adult Social Care over the next few years.

· Develop ICT learning journeys which can be self managed by staff

· Simple ICT policy and basic skills induction training 




5.9 Theme 9: Provide efficient and effective support services that actively supports front-line services 
	ICT implications for Social & Community Services:

· We will need workflow systems to enable the tracking of requests and the management of Service Level Agreements across organisations.

· We will develop our IT systems to support our Carers’ Strategy.

· ICT SLA adherence

· Out of hours support

· Fault generalisation and learning in order to increase effectiveness of services

· Key data back up services and restoration

· Network and server speed enhancement and monitoring


5.10 Theme 10: Provide benefits based and more visible ICT project governance

Our new Directorate vision and changes in the Corporate strategic landscape need to be echoed by ICT governance arrangements. Historic arrangements, which reflect the history of the Directorate and the needs of individual services, have required amendment to become fit for purpose.

The governance context:

· Corporate ICT Strategy Group – responsible for overall governance of the corporate and directorate ICT strategies.

· Corporate Change Board – governance group for key corporate programmes, including ICT elements of Transforming Social Care.

· Social & Community Services Change Board – governance group for the Social & Community Services change programme, including the acceptance of new projects onto the Social & Community Services project list. Acts as a default governance group for specific projects and programmes.

· NHS/Oxfordshire County Council Change Board – governance group for the shared change agenda of the Oxfordshire NHS community, Social & Community Services and CYP&F.

· NHS/Oxfordshire County Council IM&T group – supports the ICT aspects of the above (new group, just coming into being). 

· Systems Sponsor Board – a development of the former Time to Change programme delivery Board, now governs Project Link, mobile working, electronic Common Assessment Framework and Adult Social Care systems review. 

· Community Services ICT Group – covers strategic and operational ICT matters for the Community Services part of the Directorate. 

As agreed by the Social & Community Services Change Board, a new Social & Community Services ICT Strategy Group has been created to govern our ICT strategy.  The Group consists of senior Directorate, ICT and Shared Services Learning & Development representatives. Terms of Reference are available. 

	ICT implications for Social & Community Services:

· provide ICT project support to the emerging Social & Community Services programme of work

· Joint ownership and responsibility for ICT and service projects/programmes

· Proactive systems and ICT solutions creation and delivery


5.11 Theme 11: Provide value for money ICT services - that support value for money delivery services

	ICT implications for Social & Community Services:

· Delivery of increasingly cost effective ICT solutions

· Enable automated processes to replace manual processes

· Continuous improvement ethic


6 Non ICT Strategy & Policy

This ICT Strategy cannot stand alone. In most areas, other non ICT policies and strategies at Corporate and Directorate level will be relevant. For this Directorate, the key strategies and polices that impact are:

· Corporate Learning & Development Strategy

· ICT Acceptable Use Policy

· Information sharing protocols and data management policies

· Workforce Strategy

· Customer Service Strategy

· Directorate Service Strategies

· HR Policies

· Health and Safety Policy

· Equalities Policy

· Data Protection Policy

5. Social & Community Services Systems – 

The following tables provide an overview of the current systems within Social & Community Services and provide a view of future direction.

	6.1 Abacus (from Target Systems)

	Summary

Adult Services and Finance, used for billing adult clients receiving services from S&CS.

	Development Path

Current Live version is 143.7 with one Test version also on 143.7 and a second version Test 2 is on version 146.1.

	Information Management

Contains client financial information, used for charging clients for services provided.



	Lifecycle

· Annual support contract in place with vendor Target Systems Ltd

· No plans to replace

	Disaster Recovery Status

· Priority 2 system

· None known at present


	6.2 CALM (from DS Ltd)

	Summary

Records Office, used to catalogue historical records and documents.

	Development Path

Current version is v5.0 but there is currently a project to upgrade to the later version v8.0.

	Information Management

Contains cataloguing information on historical documents and records held by the Oxfordshire Records Office.

	Lifecycle

· Annual support contract in place with vendor DS Ltd (tbc)

· No plans to replace

	Disaster Recovery Status

· Priority 2 system

· None known at present


	6.3 Dom Care (from ColdHarbour)

	Summary

Adult Services, home support, used to schedule visits to clients home in order to provide home support to clients of S&CS.

The data from this system is used in conjunction with the ETMS system (ie DomCare creates the schedules for visits to clients homes, against which ETMS records actual visits, then ETMS provides a data file for importing into DomCare so that the actual visits can be reconciled against the original DomCare schedule).

	Development Path

The current version of DomCare is 6.155.02. There is currently an ICT project in progress to upgrade DomCare to version 9 (9.185.03).

	Information Management

Used to schedule visits to clients at home this system contains client data and scheduling information for planned home visits.

	Lifecycle

· Annual support contract in place with vendor ColdHarbour Ltd

· No plans to replace

	Disaster Recovery Status

· Priority 1 system

· None known at present


	6.4 EBS (from Tribal)

	Summary

Adult Learning, used to recdord and publish details of adult learning courses. The system has both a windows client and a web client. Other functionality includes MOTO, public web pages to the public to pay for courses, enrolments, a reporting facility, etc.



	Development Path

The current version is 4.6 and there is a project currently in progress to upgrade EBS to v4.8.



	Information Management

Provides a back office system for managing courses, enrolments and payments for courses amongst other functionality. There is also a web front end for clients to view course details and other information.

	Lifecycle

· Annual support contract in place with vendor Tribal Ltd

· No plans to replace

	Disaster Recovery Status

· Priority 3 system (escalated to level 2 during August & September during enrolment time of year).

· None known at present


	6.5 Electronic Social Care Record (ESCR) (Doc Mgr, Kofax, IBM Forms)

	Summary

Adult Services, this is the electronic equivalent of the client file for people receiving adult social care services.

This system is made up of several components supported by ICT as corporate resources, as follows:

Doc Mgr – The electronic document repository used for ESCR is the corporate electronic Document Manager system.

Kofax - Scanning software used to automat the importing of scanned documents into ESCR/Doc Manager

IBM Forms – used to create and view forms based on Swift data (or copies of Swift data)

Plug-in for Doc Manager – This plug in enables ESCR users to select the correct client ID based on data held in Swift.

	Development Path

This is a system that consists of several components listed above, so please refer to ICT for details of these core systems.



	Information Management

Used to create, store and share documents that form adult social care client files. These documents are indexed using the unique client ID from the Swift system (see belwo)

	Lifecycle

· Supported by OCC ICT Services

· No plans to replace

	Disaster Recovery Status

· Priority 1 system (tbc)

· None known at present, however if ESCR is a priority 1 system it will be included within the ICT Disaster recovery plan as all the components are corporate ICT systems.


	6.6 Electronic Time Management System (ETMS) from CM2000

	Summary

Adult Services, this enables home support staff to record their arrival and departure from client homes using a mobile phone. 

The data from this system is used in conjunction with the data created in DomCare (ie DomCare creates the schedules for visits to clients homes, against which ETMS records actual visits, then ETMS provides a data file for importing into DomCare so that the actual visits can be reconciled against the original DomCare schedule).

	Development Path

The current version is v 2.00.01 with no test system currently available.

	Information Management

This system records the arrival and departure of home care workers from client homes by means of mobile phone calls to the CM200 system. The data is exchanged from and back to the DomCare system.

	Lifecycle

· Supported by CM2000 Ltd.

· No plans to replace

	Disaster Recovery Status

· Priority 3 system

· None known at present, this is an externally provided system.


	6.7 ONE (formerly known as EMS) from Capita

	Summary

Used by the Music service as they provide services to children, and EMS is the core system within CYP&F that stores information on children in Oxfordshire.



	Development Path

The current version is tbc. There is latest and train version of this system, versions tbc.

The implementation of Frameworki will require the integration of One with Frameworki, which may have implications for the music module.

The music module is one of the lesser used modules of ONE and therefore seems relatively low on the development agenda of Capita.

	Information Management

This system is owned by CYP&F and consists of several modules with core module containing details of all children known to OCC. The music service only uses the Music module and core child data, to deliver their music services.

	Lifecycle

· Supported by Capita (with internal user support provided by CYP&F ONE Support Team)

· No plans to replace


	Disaster Recovery Status

· Priority 2 system

· Refer to the ONE disaster recovery plan in the CYP&F strategy document.


	6.8 Galaxy (including Call Point, View Point & ArteMIS) from DS Ltd

	Summary

Galaxy is the Library Service core information management system. Galaxy has interfaces with two other systems:

Open Galaxy – this is an different application to the main Galaxy system but offers some similar plus additional functionality to Galaxy.
View Point – a web based interface to the library catalogue.

ArteMIS – this is the reporting tool for Galaxy (replacing the old system DSMI, part of a project currently in progress).

Call Point – automated service that handles incoming analogue phone queries.

All products provided by DS Ltd, though Call Point is a product of a company called Talking Tech.



	Development Path

The live version is v5.0 and the latest version is 6.0



	Information Management

Use to hold the library book catalogue, manage the loaning of library resources and publish the library catalogue via a web interface.

	Lifecycle

· Annual support contract in place with vendor DS Ltd for all components, but Call Point is provided by Talking Tech Ltd via DS Ltd.

· No plans to replace

	Disaster Recovery Status

· Galaxy/Open Galaxy – priority 2

· View Point – priority 3 (tbc)

· ArteMIS – priority 3

· Call Point – priority 3

· As of July 2008, Project PR00770 - Galaxy - System Recovery System (sponsor Charles Pettit, ICT PM Paul Collins) is currently under way to get a system recovery solution in place for the main Galaxy system but not the other sub-systems.


	6.9 MODES (from MODES User Association)

	Summary

Museums Service, used to index and catalogue museum artifacts.



	Development Path

Current Live version is 1.99 with a Test version also at 1.99.



	Information Management

The main Museum resource management system, used to store data and images on museum artifacts.

	Lifecycle

· Annual support contract in place with vendor MODES User Association.

· There is a current project in place to upgrade to MODES XML.

	Disaster Recovery Status

· Priority 3 system

· None known at present


	6.10 Registration Online (RON) from General Register Office

	Summary

Registration Service, this is a web based system used to register births, marriages and deaths with the central general register office.



	Development Path

To follow




	Information Management

This system is used by the registration service to submit registration data to the central register office.

	Lifecycle

· Annual support contract in place with General Register Office.

· No plans to replace

	Disaster Recovery Status

· Priority 3 system

· None known at present


	6.11 RSS 

	Summary

Registration Service, this is a system that provides similar functionality to RON (but RON only covers some functionality that is otherwise covered by RSS).

RSS requires Lotus Notes to be installed on the users PC and also requires a printer set up on the users PC so that it can function properly.



	Development Path

This is the predecessor of the RON system and therefore there are not plans to upgrade this system as it is expected that it will be replaced by RON.



	Information Management

This is the predecessor of the RON system and is still used to record and submit details of some registration services.

	Lifecycle

· To follow

· No plans to replace

	Disaster Recovery Status

· Priority 3 system

· None known at present


	6.12 Swift (from Anite)

	Summary

Adult Services, this is the core management information system used to store information on clients (Adults).

Reporting from Swift is dependent upon the use of Business Objects (which is supported corporately by ICT).



	Development Path

The current version is v21.0.1 with a test system v 23.0.1 under test in preparation to go live. There are other instances of Swift databases in different versions for other reasons such as Business Object data warehouse for reports purposes and project LINK.

	Information Management

The main database management information system used to store core data on adult social care clients. This system is used as the main index for client records that feeds into the ESCR system.

	Lifecycle

· Annual support contract in place with Anite and the database support is provided by OCC ICT Services.

· No plans to replace

	Disaster Recovery Status

· Priority 1 system

· None known at present, to be confirmed by the Business Support Team within S&CS.


	6.13 Zipporah/E-Registrars (from Zipporah)

	Summary

Registration Service, a diary system used for booking appointments with registrars.



	Development Path

The current version is 1.0.




	Information Management

Used to record Registrar appointments and allow public to book appointments.

	Lifecycle

· Annual support contract in place with Zipporah (tbc).

· No plans to replace

	Disaster Recovery Status

· Priority 3 system

· None known at present
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The document focuses on directorate-specific ICT matters; it relates to, but does not repeat the content of the corporate ICT Strategy .
1. Introduction   

Background

Across the Council, ICT is a major requirement for the delivery of most services. Most staff use ICT on a daily basis to meet operational demands. Community Safety is no exception. The Council has acted in the last 12 months to establish new strategic governance arrangements for ICT and also to review and update the Corporate ICT Strategy in line with the agreed corporate ICT investment priorities.

All directorates have been encouraged to develop their own ICT Strategy that is aligned with the corporate strategy but which highlights their own specific ICT priorities.

Community Safety participated in a cross- directorate assessment of key challenges which were in turn consolidated into 11 ICT strategic themes for the authority. 

 This document uses the relevant themes as a framework on which to build a coherent ICT Strategy for the Directorate. 

This strategy is intended to address requirements through the next 3 years.

Context 

Current situation 

Our Directorate already uses ICT extensively in the following service areas: 

· Emergency Planning - CICERO

· Trading Standards – APP (FLARE)

· Safer Communities -  To be completed

· Gypsy and Traveller Service - To be completed

· Fire & Rescue – Command & Control Communications 

· GIS/ CAD (Geographic Information System / Computer Aided Design)

· Fire Safety

· Performance Management

· Public Information (e-fire) 

Working with partners is an increasing feature of our work, notably:

· Other OCC Directorates

· Other local authorities

· Thames Valley Police

· Oxfordshire PCT

· South Central Ambulance Service

These partnerships focus on delivering outcomes for the 

· Local Area Agreement

· District Crime & Disorder Partnership

· Other Local Partnerships

Change drivers and Challenges

The environment is constantly changing, the main challenges to the directorate being:-

1. data sourcing, cleansing and secure data exchange with partners
2. the recognition of relationships between; people, skills, asset management and GIS, being key elements in the future service ICT design/ strategy

3. increased use of online forms and information sharing across the directorate and broader Council

4. improved links with SAP to enhance functionality

5. the implementation of data quality standards

6. accurate  and timely information required on the move/ in multiple locations

7. need to improve links to existing systems and interfacing challenges 

8. the Trading Standards – Retail Enforcement Pilot

9. the Fire and Rescue Service  – a major programme with linked Regional Fire Control Centres (RCCs)

10. Fire & Rescue implementation of Firelink – digital mobile communications

11. using CICERO in Emergency situations effectively with partners such as the District Councils.

12. ensuring training is sufficient and up to date

ICT Strategy Governance within the Directorate

This ICT Strategy will be reviewed quarterly to start with and then six monthly. Updated and new ICT priorities will be taken to the OCC ICT Strategy Group which meets quarterly.

Within our Directorate, ICT governance and project management arrangements are as follows:

The Directorate Leadership Team (DLT) acts as the Directorate Strategy Group.  DLT meetings are held monthly and issues can be raised on any agenda.  The Strategy will be initially authorised and annually re- approved by DLT.

DLT is supported by the Community Safety and Shared Services Business Managers Group which is responsible for strategy formulation, implementation and monitoring.   ICT issues are a standing item at this monthly meeting.

All projects both large and minor are managed within with OCC Project Management framework or other PRINCE2 compliant systems.
1. Strategic Themes and Community Safety

Theme 1: Provide a secure, reliable and up-to-date ICT service

Theme 2: Enable all stakeholders to interact with OCC in the way that suits them best (access channels)

	 Community Safety ICT Priorities and target delivery dates:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

1. increased focus on information provision and where possible service provision via online systems e.g.:-

a. online fire safety information and risk assessments via e-fire

b. Emergency Planning short message systems texts to mobile phones

c. uses of telephones to record availability information from fire fighters on the retained duty system.

2. development of telephony systems to allow access 24/7/365 to information and advice, including use of recorded announcements and where appropriate direct discussion with staff

3. recording face-to-face information from retail and other site specific visits and sharing information with other internal stakeholders 

4. the ability to pinpoint caller location from their telephone information

5. adopting CLGs (Community and Local Government) corporate Performance via the Incident Recording System (IRS)

6. further information from SCU/GTS/TS/EP required

7. Need to add in Performance plus

8. Include IRS




Theme 3: Provide any time, any place ICT services using the appropriate equipment

	ICT Priorities Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· the creation of a role based analysis of systems used and user equipment

· the Retail Enforcement project requires a peripatetic workforce with ICT systems (and potentially connectivity).  Rolling out of this project should include other users of this technology in other associated fields e.g. Fire and rescue Risk information visits.

· the ICT requirements of the Fire and Rescue Service incorporates various types of mobile user equipment.  This equipment, running over nationally provided data bearers, will connect to in house OCC systems which require interfacing with the national systems.  OCC System support will require understanding of the national infrastructure and the risk critical aspects of data provision.

· the provision of a single tier Emergency Planning function with District Councils

· SMS live updates, Tablets and hand held devices, other mobile devices including teaming up with other directorates.




Theme 4: Provide the right information, at the right time

	ICT priorities for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

1. a comprehensive data and systems audit to identify duplication and potentially redundant systems. Data audit to be based on the Audit Commission Best Practise Standards.

2. programmed reduction in stand alone systems, moving data to corporate enterprise wide systems where possible

3. development of the National Land and Property Gazetteer (NLPG) as base reference for all geo-coded data.  Use of geo coding on all data sets where beneficial

4. ownership and responsibilities for data sources are to be clearly linked to specific posts


Theme 5: Undertake service improvement through optimised processes and technology

	ICT implications for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

1. all applications will be provided with an annually update “road map” of current and future development requirements (see example at rear of document)

2. identification of the means to migrate enquiries and request for services to ICT enabled self service systems e.g. e-fire gateway

3. implementation of the “out of scope” activities associated with the Regional Control Centre are likely to lead to revised processes – extensive business process re-engineering will be required

4. implementation of a range of Fire and Rescue systems including :-

a. Incident Recording System

b. Asset management

c. Training records (IPDS)

will allow new processes providing higher quality data, more effective asset deployment etc

5. Include APP take up for Trading Standards

6. Voice Over Internet Protocol (VOIP)




Theme 6: Provide team collaboration for a modern multi-location workforce

Theme 7: Enable secure and effective partnership working

	ICT priorities for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· The emerging requirements under CAA and the Sustainable Community Strategy  will be examined to identify appropriate solutions for performance management of the LAA2  (Further information from SCU required) 
· The exact data sharing requirements within the Regional Control Centres programme are understood and defined by detailed data mapping and governance arrangements

· the Retail Enforcement Programme ICT requirements are defined and planned for delivery within agreed timetables

· the requirements for Emergency Planning for secure data exchange with regional partners will be examined

· Include PB Views




Theme 8: Provide a modern learning environment for all stakeholders (internal and external) to enable skills development and learning

	ICT implications for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· the introduction of additional learning platforms may enable geographically disparate teams to improve their skills and a flexible manner that suits them best

· The RCC and Firelink project requires significant training to large, geographically disbursed group.  Detailed training needs analysis are being undertaken and a detailed training plan created.  Training systems (e.g. Digital radios) will be supplied by the National project to facilitate these activities.  Refresher training via on line or CD/PC based systems will be required at a time of major operational changes

· external e-learning opportunities e.g. The Fire Service College will examined to develop specific action plans

· Detailed and specific training on the Incident Command systems, particularly the Vector system

· Improved internal IT training is required – needs to take account of peoples working patterns, preferred learning methods.


Theme 9: Provide efficient and effective support services that actively supports front-line services 

	ICT implications for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· improve the use of SAP in support of day to day operations in clear measurable stages e.g. managers desktop

· integrate new Regional Control Systems with HR information held in SAP and competencies from other bespoke systems

·  the provision of mobile data and systems to support site inspections in the Retail Enforcement Project or other similar situations

· examination of the mobile data and communications needs of Emergency Planning to support Emergency operations


Theme 10: Provide benefits based and more visible ICT project governance

	ICT implications for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· the adoption of a user need led approach to all software procurements, coupled with full examination of functionality of existing OCC systems prior to procurement

· the Regional Control Centre programme will require prioritisation and resources from ICT




Theme 11: Provide value for money ICT services - that support value for money delivery services

	ICT implications for Community Safety:

NOTE: All priorities will undergo further examination to ensure that they feature in specific actions plans, risk assessed, timetable

· the Retail Enforcement Programme aims as to reduce the cost of inspection and number of council visits 

· shared use of Retained and other Fire Station sites may allow cost effectiveness by reduction of travel 

· migrating information / service requests to e-enabled systems (e.g. e-fire) will result in cost per transaction reduction


7 Non ICT Strategy & Policy

This ICT Strategy cannot stand alone. In most areas, other non ICT policies and strategies at Corporate and Directorate level will be relevant. For this Directorate, the key strategies and polices that impact are:

Corporate Learning & Development Strategy

ICT Acceptable Use Policy

Home Working Policy

Future First related items 

Service Specific:-

Fire and Rescue – Integrated Risk Management Plan

Community Safety Systems – 

The following tables provide an overview of the current systems within Community Services and provide a view of future direction.

Directorate Applications

	e-Fire (Fire Gateway)

	Summary

· Range of Nationally provided Web based self-service toolkits (inc home fire risk assessments, visit requests etc)

· Business owner: Chris Barefield – Fire and Rescue Service

· Number of Internal users: 6

· Funding – from FRS internal budgets £5k pa



	Development Path

· Used by general public and business community 

· Receives small number of hits  pa (200 pa)

· Intention is to increase usage to 2000 pa over next 12 months 

· Current version is x.0x and National Provider is(further information required) 

	Information Management

· Contains names, address and outcomes from online assessment

· 

	Lifecycle

· Annual support contract with XYZ

· Contract due for review in Oct 2008

· No plans to replace



	Disaster Recovery Status

Bronze

	OCC Business Continuity  Management

Priority 3 (28 days for recovery)


	Incident Recording System (IRS)

	Summary

· Supplied by Communities and Local Government (CLG) web based, hosted by CLG. Already in use in some Brigades. 10,000 incidents per year. 127 items of data updated by the Fire fighter who returns from the incident with further details.

· Business owner: Jennie Crapper – Fire and Rescue Service

· Number of Internal users: 100

· Funding – from FRS internal budgets



	Development Path

· Used by FRS officers 

· Receives a high quantity of use; number of records  10,000 pa

· Suspected intention is to increase usage to record more detailed data in the future. 

· Current version is 1.0 and National Provider is CLG. 



	Information Management

· Contains names, address and outcomes from the incident

	Lifecycle

· Annual support contract with CLG - TBC

· Contract due for review in Oct 2009

· No plans to replace



	Disaster Recovery Status

TBC

	OCC Business Continuity  Management

Priority 3 (28 days for recovery)


	Incident Data Transfer application (IDT)

	Summary

· An SQL based system which extracts the Incident data from the Command & Control (CnC) system, holds a copy in another sql instance and then sends it to IRS in the appropriate format for CLG. This checks every couple of minutes for any changes to the CnC and when it detects one it sends it to IRS after a validation error check and event log process. Already in use in North Yorkshire and two other Brigades..

· Business owner: Jennie Crapper – Fire and Rescue Service

· Number of Internal users: 100 - indirectly

· Funding – from FRS internal budgets



	Development Path

· Background application not directly used by FRS staff but essential for IRS 

· Receives a high quantity of use; number of records 10,000 pa

· Suspected intention is to increase usage to record more detailed data in the future. 

· Current version is X.0 \ SQL 2005 and Provider is Wavetech Consultancy Ltd



	Information Management

· Contains names, address and outcomes from the incident



	Lifecycle

· Annual support contract with Wavetech Consultancy Ltd - TBC

· Contract due for review in Oct 2009

· No plans to replace



	Disaster Recovery Status

TBC

	OCC Business Continuity  Management

Priority 3 (28 days for recovery)


	Aquarius 4 (AQ4)

	Summary

· FRS Job Management system. Jobs referenced against a premise e.g. fitting a smoke alarm , giving a certificate, fire safety advice (technical fire safety) just the activity. 

· Uses NLPG, LLPG updated by District Council and this updates the NLPG. This data forms the basis of AQ4. 

· Business owner: Jennie Crapper – Fire and Rescue Service

· Number of Internal users: 30

· Funding for maintenance – from FRS internal budgets £8,850 pa



	Development Path

· Used by the Fire Protection Group

· Usage?

· Uncertain?

· Current version is X.0 and Provider is SSI Solutions Ltd



	Information Management

· The information held within the FRS database and system ranges from mapping information and address information (which is publicly available) through to detailed personnel data and sensitive details of building and premises.

· 


	Lifecycle

· Annual support contract with SSI Solutions Ltd - TBC

· Contract due for review in Oct 2009

· No plans to replace



	Disaster Recovery Status

TBC

	OCC Business Continuity  Management

Priority 3 (28 days for recovery)


	Blue 8 (GIS)

	Summary

· Data is overlaid onto the maps (GIS) information this data is the Hydrant (14,000 records) database. 

· Business owner: Jennie Crapper – Fire and Rescue Service

· Number of Internal users: 10

· Funding – from FRS internal budgets



	Development Path

· Used by ?

· Usage?

· Uncertain?

· Current version is X.0 and Provider is Northgate Information Solutions Ltd



	Information Management

· The information held within the FRS database…

· 

	Lifecycle

· Annual support contract with Northgate Information Solutions Ltd - TBC

· Contract due for review in Oct 2009

· No plans to replace

	Disaster Recovery Status

TBC

	OCC Business Continuity  Management

Priority 3 (28 days for recovery)


	Command & Control (CnC)

	Summary

· Command & Control is the main system used by FRS Control room staff for the logging of an incident. 

· Incident information is recorded within 50 fields 

· Business owner: Phil Baskerville \ Jennie Crapper – Fire and Rescue Service

· Number of Internal users: 30

· Funding for maintenance – from FRS internal budgets



	Development Path

· Used by FRS Control room staff

· Receives a high quantity of use; number of records 10,000 pa

· Uncertain due to the National Regional Control Centre project requirments.

· Current version is X.0 and Provider is Vivista Public Sector Ltd



	Information Management

· Contains names, address and outcomes from the incident

· 

	Lifecycle

· Annual support contract with Vivista Public Sector Ltd - TBC

· Contract due for review in Oct 2009

· No plans to replace



	Disaster Recovery Status

TBC


	OCC Business Continuity  Management

N\A maintained and supported by Vivista Public Sector Ltd


Directorate ICT Strategy – Environment and Economy 

2008 - 2011

Document Control

This is Version one of the ICT Strategy for the Environment and Economy directorate. It is expected that a new Version of this document will be created during the coming year (subject to governance arrangements proposed in this document). 

The document focuses on directorate-specific ICT matters; it relates to, but does not repeat the content of the corporate ICT Strategy.
Introduction   
1.
Background

Across the Council, ICT is a major requirement for the delivery of services. Most staff use ICT on a daily basis to meet operational demands. The Council has acted in the last 12 months to establish new strategic governance arrangements for ICT, and to review and update the Corporate ICT Strategy in line with the agreed corporate ICT investment priorities.

All directorates have been encouraged to develop their own ICT Strategy that is aligned with the corporate strategy, but which highlights their own specific ICT priorities.

All directorates have participated in a cross-directorate assessment of key challenges, which have been consolidated into 11 ICT strategic themes for the authority. 

 The relevant themes are used as a framework on which to build the ICT Strategy for the Environment & Economy Directorate. 

This strategy sets out the ICT priorities for the directorate for the short to medium term.
2.
Context 

2.1
Current situation 

Our Directorate already uses ICT extensively in all four service areas of: 

· Transport 

· Sustainable Development 

· Property Services 

· Business Improvement

Working with partners is an increasing feature of our work, including:

· Mouchel 

· Oxfordshire Highways (Jacobs, Enterprise)  

· District Councils

· Oxford Economic Partnership 

· National Trails

· Oxfordshire Waste Partnership

· Oxford West End Partnership

· Southern Oxfordshire Quadrant

· APCOA (until 1 October 2008)

· NCP (from 1 October 2008)

This is not an extensive list of all stakeholders with whom we engage, of which there are many.

There are a significant number of ICT systems used by the directorate and our partners.  These are shown in Annex 2.  It is likely that this large number could be rationalised to ensure we make more effective use of the directorate’s ICT resources, and further work will be done on this during the coming year.

2.2
Change drivers and Challenges

Significant challenges and drivers for change for the directorate are identified below.  Some of these are externally imposed, while others arise from the ongoing need to improve the efficiency and effectiveness of the services we deliver.

· Responding to the Traffic Management Act 2004
· Re-tendering of Oxfordshire Highways contract
· Delivery of civil enforcement throughout the county
· Managing congestion on the county’s roads
· Day to day management of the highway and property assets
· Effects of climate change on the directorate’s assets
· Management of the Capital Programme
· Effective public consultation

· Improving customer access channels and ongoing refinement of E&E’s customer service delivery

· Growth in partnership working and collaboration internally and externally

· Increasing requirements for accurate information anywhere, anytime

· Management of:

· GIS information

· Real time information

· E-planning systems

· Niche applications

· Improving project and programme governance

· Targeting ICT training where it is needed most

· Ensuring robust financial management within E&E through ongoing development in the knowledge and skills of cost centre managers as well as making best use of the SAP system

· Ensuring the processes and systems used by the Shared Service Centre and the directorate are streamlined and efficient

· Putting in place a standard system for the electronic storage and management of the directorate’s documents and records

2.3
ICT Priorities for the Directorate

The identification of the directorate’s ICT priorities should be determined by our response to the key drivers for change impacting upon the directorate’s work.  The directorate’s resources are limited, and are focused on meeting our statutory or legal obligations and our identified directorate business priorities which are:

· Creating a World Class Economy

· Responding to climate change

· Reducing the landfill of wastes

· Delivering our Local Transport Plan

· Improving our property and highways assets

· Helping deliver the Council’s change programme

The directorate should be prioritising its use of existing ICT systems and requirements for new ICT systems to ensure we can effectively:

· Meet our statutory and legal obligations

· Meet our agreed objectives

· Respond to the drivers for change and challenges set out in para. 1.2.2.

Our prioritisation and use of ICT resources should also sit within the corporate framework of strategic ICT themes as defined by the corporate ICT strategy group.  These themes are:

· Provide a secure, reliable and up-to-date ICT service

· Enable all stakeholders to interact with Oxfordshire County Council in the way that suits them best (access channels)

· Provide any time, any place ICT services using the appropriate equipment

· Provide the right information, at the right time

· Undertake service improvement through optimised processes and technology

· Provide team collaboration for a modern multi-location workforce

· Enable secure and effective partnership working

· Provide a modern learning environment for all stakeholders to enable skills development and learning

· Provide efficient and effective support services that actively support front-line services

· Provide benefits based and more visible ICT project governance

· Provide value for money ICT services that support value for money delivery services

Examples of how the directorate is using its ICT resources within the framework of these 11 themes can be found in Annex 1.

The ICT priorities for the directorate are set out in the following table in order to demonstrate the manner in which each priority meets the conditions as described in the paragraphs above.

	Directorate ICT Priority
	Service area
	Funded or not
	Meets a statutory or legal obligation
	Contributes towards which directorate objective
	Sits within which strategic ICT theme
	Responds to which change driver or challenge

	Introduction of K2 (corporate property database)
	Property Services
	Start up and support costs fully funded
	Statutory asset, property obligations, financial regulation obligations
	Improving our property assets
	Provide the right information at the right time

Provide team collaboration for a modern multi-location workforce

Enable secure and effective partnership working
	Growth in partnership working and collaboration internally and externally

	Completion of SAP / Atrium link
	Property
	Original interface costs funded, but recent costs yet to be agreed
	No
	Improving our property assets
	Provide the right information at the right time
	Ensuring robust financial management

	Electronic Document & Records Management system
	Cross-cutting
	Funding available but not yet fully costed
	No
	Helping deliver the Council’s change programme
	Provide the right information at the right time

Undertake service improvement through optimised processes and technology

Provide a modern learning environment
	Putting in place a standard system for the electronic storage and management of the directorate’s documents and records

	Exor Highway Management System
	Transport
	Fully funded
	Assists in delivery of many Highway Act (1980) statutory duties, particularly s58 defence.
	Improving our highways assets
	Provide the right information at the right time

Provide team collaboration for a modern multi-location workforce

Enable secure and effective partnership working 
Undertake service improvement through optimised processes and technology


	Growth in partnership working and collaboration internally and externally
Day to day management of the highway and property assets

	WDM Pavement Management System
	Transport
	Fully funded
	Provides NI indicator 168 and 169
	Improving our highways assets
	Provide the right information at the right time

Undertake service improvement through optimised processes and technology
	Day to day management of the highway and property assets

	Mayrise Street Lighting
	Transport
	Funded
	No
	Improving our highways assets
	Provide the right information at the right time

Provide team collaboration for a modern multi-location workforce

Enable secure and effective partnership working 
Undertake service improvement through optimised processes and technology


	Growth in partnership working and collaboration internally and externally

Managing congestion on the county’s roads



	Travel & Information Management system
	Transport – Network Management
	Phase 1 is funded from existing service budget 
	Statutory Network Management Duty
	Delivering our Local Transport Plan
	Provide the right information at the right time

Undertake service improvement through optimised processes and technology
	Managing congestion on the county’s roads

	E-planning system
	Transport – Development Control
	Funded
	Assists in meeting the statutory 21 day deadline in commenting on planning applications
	Creating a World Class Economy
	Provide the right information at the right time

Provide team collaboration for a modern multi-location workforce

Enable secure and effective partnership working 
Undertake service improvement through optimised processes and technology


	Growth in partnership working and collaboration internally and externally

	Primavera P3 use and development.


	Transport
	Funding available but development not fully costed
	No
	Improving our highways assets
	Provide the right information at the right time
Enable secure and effective partnership working
	Day to day management of the highway and property assets


2.4
Governance, programme and project management within the E&E Directorate

This ICT Strategy will be reviewed and updated annually.  It will be signed off by the E&E Leadership Team.  Where new ICT priorities emerge, these will be considered in the first instance by the E&E ICT Strategy Group for inclusion in the Strategy.  Service management teams should be consulted during each annual review of the Strategy.

The Directorate Leadership Team has recognised there is a need to improve management and governance of the directorate’s portfolio of programmes and projects, including those having a whole or significant ICT focus.  Work is now underway to strengthen this.  Within that framework, we will seek to manage the implementation of projects to deliver the directorate’s ICT priorities.

The following groups have a key role in the setting and then delivery of the directorate’s ICT priorities:

· E&E ICT Strategy Group – shapes ICT strategy as it pertains to the directorate

· E&E Leadership Team – approves the ICT strategy for the directorate; acts as the directorate programme board by directly overseeing cross-directorate projects, and monitoring on a quarterly basis any service level projects having a red or amber risk status

· Specific programme or project boards – such as the Electronic Document & Records Management programme board

· Business Improvement Team – in order to improve the co-ordination and monitoring of the directorate’s portfolio of programmes and projects, E&E will be adopting the electronic document storage system used by the ICT programme office to track status of directorate projects, which will be administered by the Business Improvement team

3.
Non ICT Strategy & Policy
This ICT Strategy cannot stand alone.  Other non ICT policies and strategies at Corporate and Directorate level will be relevant.  For this Directorate, the key strategies and policies that impact are:

Local Area Agreement

Corporate Learning & Development Strategy

ICT Acceptable Use Policy

Organisational Development Strategy

Shared Services Strategy

E&E Directorate and Service Business Plans

South East Plan

Local Transport Plan

Oxfordshire Highways Business Plan

Travel Information Policy
E&E Leadership Team

E&E ICT Strategy Group, August 2008.
Annex 1

ICT Strategic Themes and Environment & Economy 

Theme 1: Provide a secure, reliable and up-to-date ICT service

	ICT Priorities for Environment and Economy (with specific examples of how these are being progressed):

· Technology refresh which keeps the Environment & Economy infrastructure, PCs and laptops up-to-date.

· During 2008/9 the aim is to refresh all PCs / Laptops installed during or before 2003 and a proportion of PCs / laptops installed in 2004 as funding allows.

· Provide reliable links to key partners 

· This is supported by the re-tender of corporate data and voice network services (ICT project ref: PR00361)

· Provide reliable infrastructure to support operational systems 

· Many applications hosted on OCC ICT infrastructure including EXOR, Mayrise, CAMS (Countryside Access Management System), ePlanning and Evolut1on/K2

· Continue to transfer applications to the more secure and resilient Clarendon Data Centre environment (ICT project ref: PR00414),

· In-House Hosting of Pavement Management System (ICT project ref: PR00389).

· Continue to improve ongoing ICT project support 

· Currently more that 30 active or planned ICT projects specifically for E&E and a range of cross-cutting projects that will benefit multiple directorates including E&E.

· Continue to improve operational ICT support services

· 12,975 ICT support/incident calls closed for E&E since 01/05/2006

· Service improvement project (ICT project ref: PR00616)

· Service Management Project (ICT project ref: PR00795).

· Continuity of service for business critical systems including EXOR, Mayrise, ePlanning and Evolut1on (Corporate Property database). 

· Develop ICT business continuity and technical disaster recovery capabilities (ICT project ref: PR00801)).

· Deploy BOP-like technologies to Speedwell House 

· VoIP telephony, flexible desktops (ICT project ref: PR00610).

· Maintain operational systems at appropriate software and versions 

· K2 Upgrade (ICT project ref: PR00759)

· P6 upgrade (ICT project ref: PR00813)

· Replacement Fleet Ops System (ICT project ref: PR00814)

· Fleet Management TRANMAN Replacement System (ICT project ref: PR00604)

· Mayrise Server Migration (ICT project ref: PR00391)

· EXOR V3 (ICT project ref: PR00383)




Theme 2: Enable all stakeholders to interact with OCC in the way that suits them best (access channels)

	 ICT Priorities for Environment and Economy (with specific examples of how these are being progressed):

· Use of Public Enquiry Manager (PEM) module within EXOR system to record all interactions with public regarding Oxfordshire Highways work and responsibilities 

· PEM API for EXOR project completed in June 2008 (ICT project ref: PR00593)

· Future requirement to bring forward further developments around the use of PEM.

· Continued development of E&E web pages to encourage online reporting of faults/issues

· There are 1158 Environment & Economy pages on the public website (out of nearly 5000 in total), and the page visits in May 2008 were:

· Environment and planning section - 24,082

· Roads and transport section - 28,736

· Oxfordshire Highways website - 674

· Oxfordshire Waste Partnership website (not promoted yet) - 169

· The E&E intranet has 190 pages, and was visited 5805 times in May 2008.

· Provision of web based access for client to the planning processed

· ePlanning system implementation (PR00133)

· Staff and technology in place to support easy to remember telephone numbers for public queries regarding Oxfordshire Highways

· Project to implement single telephone number for Oxfordshire Highways completed in 2006.

· Future requirement to develop systems and processes to cater for extended opening hours and linking to Ice Alert.

· Provide face to face customer access facilities where appropriate

· Transfer of residents parking shop to Speedwell House (ICT project ref: PR00474) completed March 2008


Theme 3: Provide any time, any place ICT services using the appropriate equipment

	ICT Priorities Environment and Economy (with specific examples of how these are being progressed):

· Provision and support of handheld and mobile devices for staff working outside the office 

· PDAs already in use with Countryside Services

· Tablets already in use for Highways inspectors

· Future requirement for mobile devices for property service following the upgrade to K2 

· Future requirement for mobile devices for fleet contract management staff 

· Future requirement for mobile devices for school travel plan staff 

· Future requirement for mobile access to Mayrise for New Roads and Street Workc Act inspectors

· Jointly funded project to investigate suitable mobile working solutions in CYP&F and S&CS – E&E able to draw upon the working being done in this project for advice, best practice etc. Mobile Working for Social Care Staff Pilot (ICT Project ref: PR00739)

· Role based analysis of systems, equipment and  user training requirements 

· Consider how a programme to review the processes, roles and their interaction with systems, equipment and function could be developed and resourced. Possibly adopt a pilot approach in a smaller team/service area first.

· Opportunity to review the requirements and standardise devices

·  There are currently 2 Windows XP devices in use with the possibility of a third with the Highways inspectors. It is likely that they will use a Windows CE device in Streetworks. This will soon create up to four variants in service

· Web delivery (native or via Citrix) for key applications to enable wider and more flexible access . 

· Countryside Access Management System CAMS (ICT project ref: PR00139)

· EXOR introduction of ATLAS (ICT project ref: PR00383)

· Primavera upgrade to P6 (ICT project ref: PR00813) and move forward with availability on the web.




Theme 4: Provide the right information, at the right time

	ICT priorities for Environment and Economy (with specific examples of how these are being progressed):

· Rationalisation to reduce the number of separate systems within E&E, particularly minor systems with minimal usage. 

· The variety of systems within Environment & Economy need to be better understood in terms of interfacing and information management

· Continue to develop the ICT application systems database and incorporate it in to the configuration management database so that systems are identified and key information about each one, including interfaces, is maintained.

· Continue to develop a data management capability within ICT so that relevant skills can be made available to support interfacing and reporting requirements as they emerge.  

· The relationship between these systems and SAP Finance and HR requires better understanding,  information management and user training.

· SAP / Atrium interface (ICT project ref: PR00705).

· Future requirement to exchange data between SAP and the new Civil Parking Enforcement System.

· Ownership and responsibilities for data sources are clearly linked to specific posts

· Travel Information Management web site using data sources with identified ownership from within E&E. 

· Continued development of internet and intranet E&E content

· Establish Web presence for e-Planning (ICT project ref: PR00133)

· Keep the existing web space current, up to date and modern.

· Using technology to promote more effective sharing of information with the public and partner organisations

· e-Planning system implementation (ICT project ref: PR00133)

· Effective use and management of GIS data and rationalisation of GIS applications

· E&E GIS User Group as been launched 

· Primer GIS Project (ICT project ref: PR00535)

· Management of Property and highway assets

· EXOR, K2 / Evolution

· E&E records management 

· E&E Document and Records Manager strategy is part of the EDRMS Programme (ICT project ref: PR00767)

· Move data from critical MS Access systems to core applications where possible, transfer critical MS Access databases to more robust, secure and supportable platforms.




Theme 5: Undertake service improvement through optimised processes and technology

	ICT implications for Environment and Economy (with specific examples of how these are being progressed):

· Commitment to the Council’s Change Programme promotes a culture of embracing change which should be an opportunity for real improvements in place of working, process re-engineering and better use of existing and potential technology 

· E&E Better Working Investment Fund established in 2004 and used to resource projects which promote more effective working practices, frequently in tandem with introducing new technology e.g. VOIP Telephony for Registration and Trading Standards, Countryside Integrated Management System, Oxfordshire Highways Single Telephone Number 

· Need to strengthen links between realising improved business processes, implementing new technology and ongoing user training

· Business Process Re-engineering is incorporated in to the e-Planning programme (ICT project ref: PR00133).

· Review existing technology to establish what percentage of potentially useful functionality being used and to plan a way to use technology and functionality most efficiently to make services more effective 

· Establishing a strategic view of the opportunities to deploy document and records management throughout E&E is part of the EDRMS Programme (ICT project ref: PR00717)




Theme 6: Provide team collaboration for a modern multi-location workforce

	ICT priorities for Environment and Economy (with specific examples of how these are being progressed):

· The Highways and Countryside services by their very nature have staff dispersed across a wide geographic area. We need to take advantage of both formal and informal communications channels to ensure that these staff can fully engage with the organisation as a whole and with work colleagues on a day to day basis. 

· There are formal communications processes used to disseminate information through the organisation. 

· A multiple channel approach is taken to this including new letters, emails, management and team briefings and minutes, 121s, Intranet, Away Days etc.    

·  A collaboration service which is less formal i.e. contains largely unstructured data, which is also moderated, will provide additional and useful communications channels across the whole of Environment & Economy 

· A Proof of Concept project is already underway within ICT to identified preferred technologies for wider deployment (ICT project ref: PR00536)

· Property Service is committed to implementing the Better Offices Programme which promotes flexible working practices

· ICT is closely engaged with the BOP programme and will continue to deliver flexible desktop systems, follow-me printing, follow-me telephony etc to support flexible working (ICT project ref: PR00610)




Theme 7: Enable secure and effective partnership working

	ICT priorities for Environment and Economy (with specific examples of how these are being progressed):

· The data sharing and access requirements within the Oxfordshire Highways programme are fully understood and defined

· The re-tendering of Oxfordshire Highways provides an opportunity and a requirement to review and develop data sharing and access requirements as part of the tendering process.  

· The ICT requirements are defined and planned for all major E&E partnerships

· Close and early engagements between ICT and E&E to ensure that requirements are fully considered and defined when changes are being planned. 

· Data sharing protocols and policies

· Recognise the increasing requirement to include data sharing protocols and policies in our contractual arrangements with suppliers and partners.

· Exploring ways for partners to be able to access parts of OCC ICT infrastructure to facilitate effective working e.g. visibility of Outlook Calendars across partner organisations

· Look at extending the scope of collaboration systems to partners in other organisations.




Theme 8: Provide a modern learning environment for all stakeholders (internal and external) to enable skills development and learning

	ICT implications for Environment and Economy (with specific examples of how these are being progressed):

· In a period of major operational changes, this additional learning approach may be timely. We will examine the opportunities available and define requirements for Environment & Economy 

· We plan to deliver e-learning capabilities as part of the EDRMS Programme and this will aid in the deployment of document and record manager throughout E&E (ICT project ref: PR00780).

· When new systems need to be introduced, we will consider the viability of using this learning approach

· The introduction of additional learning platforms may particularly enable geographically disparate teams to improve their skills and a flexible manner that suits them best, as well as providing a valuable self-paced learning environment for other staff.

· The project to deploy the learning platform to schools has already provided the facility to around 20 early adopters with the major deployment to remaining schools due to start from September 2008 (ICT project ref: PR00785). Once proven through this project the technology will made more widely available for self paced learning in E&E.

· ICT and E&E to assess and collate their ICT training requirements that will be taken forward by E&E to the Learning and Development Service

· ICT Induction Day for new staff, being developed by L&D and ICT, will help identify training requirements of new staff




Theme 9: Provide efficient and effective support services that actively supports front-line services 
	ICT implications for Environment and Economy with specific examples of how these are being progressed:

· Improve the use of SAP in support of day to day operations in clear measurable stages 

· SAP Improved budget monitoring (ICT project ref: PR00700)

· SAP / Atrium interface (ICT project ref: PR00705)

· SAP Job scheduled Implementation so that reports can be automatically generated (ICT project ref: PR00764)

· Documented workflow of front-line staff’s administrative tasks to facilitate rationalisation of systems used 

· HR systems need to be reviewed and developed. With Strategic HR & OD, consider whether to move to the HR modules in SAP with staff self service

· Consider the need for an alternative to TCO, the time monitoring and recording system

· Public Enquiry Manager (PEM) workflow is another example

· Streamline user contact with ICT to help minimise service interruption and reduce user down-time 

· Continue to develop and improved self-help facilities available on the Intranet

· Improved online service desk forms to ensure that all necessary information is gathered when a call or request is first raised (ICT project ref: PR00601).

· Enhanced monitoring of systems to anticipate and avert system failures and outages (ICT project ref: PR00616).

· Removal of personalised PC/Laptop settings and locally stored data so that replacement equipment can more quickly be installed in the event of a failure.

· Ensure that data is held on central servers so that it is covered by suitable backup and security measures.

· Continue to develop the capability to remotely install software applications so that deployment and recovery times are reduced (ICT project ref: PR00685).




Theme 10: Provide benefits based and more visible ICT project governance

	ICT implications for Environment and Economy (with specific examples of how these are being progressed):

· EELT should review the E&E ICT project list on a regular basis to prioritise projects and concentrate available ICT resources on higher priority projects.

· Processes to support this will be developed during the next 12 months as part of the wider work to improve project management and its governance arrangements at a directorate level

· This will include ensuring a clear process for new project requests

· Within ICT, new project requests will normally go through the following process (summary)

· A project brief outlining the business requirements is brought forward to the ICT Programme Board for approval, prioritisation and assignment of initial resources. Client approval is also sought at this stage.

· Technical design work takes place.

· Technical design details for the solution to meet the requirements are brought forward for approval by the ICT Technical Architecture Group.

· A Project Initiation Document detailing the requirements, solution, resources, timescales etc is brought forward to the ICT Programme Board for approval, prioritisation and assignment of resources. Client approval is also sought at this stage.

· Project delivery takes place.

· Support documentation and arrangements are brought forward to the ICT Support Implementation Group for approval. Client approval is also sought at this stage. 

· Support services are put in place.

· Go-Live takes place.

· A Project Evaluation Report marking the end of the project is brought forward to the ICT Programme Board for approval and the project is closed. Client approval is also sought at this stage.




Theme 11: Provide value for money ICT services - that support value for money delivery services

	ICT implications for Environment and Economy (with specific examples of how these are being progressed):

· The need to deliver value for money services is at the heart of everything E&E does and is embodied in all of the themes within this document.  Examples include:

· Improve efficiency in the way that we deliver highways maintenance works through the Oxfordshire Highways programme.

· e-Planning technology will stream-line working processes. 

· Use of hand held devices to increase productivity of field staff and reduce unnecessary travelling




Annex 2

Environment and Economy Systems 

The following tables provide an overview of the main systems within Environment and Economy and a view of future direction. 

There is also a simple list of the other systems currently in use. We plan to develop this list by gathering further information about each application and then logically grouping applications together to aid in rationalisation.

	EXOR Highways Management

	Summary

· Transport asset management, works orders, public enquiry manager

· Business owner: TBC, Transport

· Number of Internal users: 100

· Highways inspectors use it in the field with data capture devices.



	Development Path

· Current version is 4.02 and planning to move to upgraded supporting software of Oracle 10g and Forms 9



	Information Management

· Contains asset information, records of customer contact, names, addresses

· Contains work orders for partner organisations (Enterprise)



	Lifecycle

· Annual support contract with EXOR

· Contract due for review in 2009/10

· No plans to replace

	Disaster Recovery Status

Level 2


	Mayrise Streetworks & Street Lighting

	Summary

· Streetworks – records statutory notices

· Street Lighting – Manages street lighting assets, maintenance, work orders, life-cycle. 

· Business owner: Patrick Mulvihill, Streetworks

· Business owner: Tony Palman-Brown, Street Lighting

· Number of Internal users (Streetworks): 10

· Number of Internal users (Street Lighting): 10



	Development Path

· Current version is 5.1.1.1 and planning to move to 5.1.2.6 by next week

· Software for hand held devices being tested, available in late summer 2008



	Information Management

· Contains the County Council Street Register (record of street works on Oxfordshire’s street network) in accordance with the Traffic Management Act (2004)



	Lifecycle

· Annual support contract with Mayrise

· Contract due for review in 2010

· No plans to replace

	Disaster Recovery Status

Level 


	SwiftLG e-Planning

	Summary

· The project to implement e-Planning is currently in progress and the system is not yet live (ICT project ref: PR00133). This table will be completed once the implementation project has been closed.



	Development Path

· To follow  



	Information Management

· To follow



	Lifecycle

· Annual support contract with

· Contract due for review in 

· No plans to replace

	Disaster Recovery Status

Level 


	Corporate Property Database – Evolut1on - K2

	Summary

· OCC freehold and leasehold land and property assets management system.

· Business owner: Property Services, Property Consultant Mouchel and CYP&F Property and Assets.

· Number of Internal users: 60.



	Development Path

· The current version of Evolut1on is being replaced by K2 during 2008/2009.



	Information Management

· The system contains land and property records with links to CAD floor plans, land and property valuations, building condition data, lease and licences data, school asset management plan data.



	Lifecycle

· Annual Asset Register, annual Corporate Asset Management Plan, annual School Asset Management Plan, annual Repairs and Maintenance Programme planning.

K2 contract from 2008 to 2013.




	Disaster Recovery Status

Level 2.



	List of Applications used by E&E / Partners 

	AccsMap

	ArborTrak

	Arcady

	Arcview

	Atrium

	AutoCAD ADLM

	AutoSign

	AutoTrack

	AutoVue

	Blue Badge DB

	BREW DB

	Bridge Maintenance

	Bridge Monitoring System (BMS)

	CAD

	CAMS (Countryside Access Management System)

	Central Networks (E-ON)

	Civica Parking

	Commission Monitoring System

	Con 29

	CORDON

	Democracy Database

	Ecology Mapinfo System

	EE Library 

	EE TravelPlans

	ENERA Route optimisation

	Environmental Records DB

	ESRI / ArcGIS

	Evolut1on

	EXOR

	Footsteps DB

	GasMap F

	Gasmaps MIDAS

	HBSMR (Historic Buildings Sites and Monuments Records) (Archeology)

	Highway Mapper

	Highway Viewer

	Icelert

	Integria (Print Survey)

	JTMS (Journey Time Monitoring System)

	Key 2

	KeyLines

	LDPS (Land Development Progress System)

	LineMap

	Logistix

	Map Capture

	MapInfo

	Mayrise Street Lighting

	Mayrise Street Works

	Mayrise (ETON)

	Midas

	Minerals Planning Permission

	P3

	ParkMap

	Parking Control

	PICADY

	Picus Sonic Tomograph

	PlanChest

	PlanWeb

	PMS (Pavement Management System)

	Roads Online

	RTPI (Real Time Passenger Information) or ‘Real Time Bus’

	SASPAC

	TCO Office Base

	Terrier Map

	Traffic Signals DB

	Tranman

	Transyt  (Traffic Network Study Tool)

	Trics

	SAND

	Saturn

	SASPAC

	Signplot

	SPSS

	UniFlow

	VDA Pro

	Vehicle Accidents

	VMIDAS (Gasmaps midas replacement)

	VMS

	Waste Management

	WDMPMS (Footpaths database)

	Windes

	Work Notices

	Cleaning Database

	Consultations Management Database

	Demography

	IFRM

	IID Risk Data

	IKI Bus Travel Survey Analysis System

	Parish Transport DB

	Radiation Monitoring System

	Tharsterns
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1. Introduction   

1. Background

Across the Council, ICT is a major requirement for the delivery of most services. Most  staff use ICT on a daily basis to meet operational demands. Corporate Core is no exception. The Council has acted in the last 12 months to establish new strategic governance arrangements for ICT and also to review and update the Corporate ICT Strategy in line with the agreed corporate ICT investment priorities.

All directorates have been encouraged to develop their own ICT Strategy that is aligned with the corporate strategy but which highlights their own specific ICT priorities.

Corporate Core participated in a cross- directorate assessment of key challenges which were in turn consolidated into 11 ICT strategic themes for the authority. 

 This document uses the relevant themes as a framework on which to build a coherent ICT Strategy for the Directorate. 

This strategy is intended to address requirements through the next 3 years.

2. Context 

Corporate Core is a key player in the provision of services throughout the Council, including the management of the ICT service. Corporate Core also takes the lead in the provision of financial services through the SAP system, and business continuity.

Corporate Core is working to place the Council’s customers first in their dealings with us, and to expand the provision of partnership arrangements throughout the County. ICT is important to supporting both these initiatives.

Corporate Core is also leading on a range of performance review issues, such as the use of balanced scorecards. It is intended that ICT applications should assist with this work.

3. Current situation.

Our Directorate already uses ICT extensively in the following service areas: 

· Provision of the corporate ICT Service.

· Provision of the financial service, including SAP.   

· Customer facing activity.

· Support of the democratic process, including support for members.

Working with partners is an increasing feature of our work, notably:

· Lead role in working with other Oxfordshire authorities, for example on Local Area Agreements.

·  Working with the National Health Service.

· The representation of Oxfordshire in the South East region.   

4. Change drivers and Challenges.

The environment is changing, particularly in respect of working with partners and customer service.

The main challenges to the directorate are identified below.

· The increased emphasis on partnership working.

· The ability to use the data held by the County effectively to focus on particular geographical areas in order to inform developments and identify problems.

· The 21st Century Customer initiative.

· The continued development of the SAP system as the focus of corporate administrative developments. 

5. ICT Strategy Governance within the Directorate

This ICT Strategy will be reviewed and updated annually. Updated and new ICT priorities will be taken to the ICT Strategy Group which meets quarterly.

Within our Directorate, ICT governance and project management arrangements are as follows:

· Involvement of Business Manager.

· This is a key area given the diversity of requirements from the Corporate Core.

· There are regular meetings between ICT and the Business Manager, supplemented by ad hoc meetings with other managers as required.

· Input from attendees at ICT Strategy Group.

· Both Assistant Chief Executives attend.

· Effective contact between the Corporate Core and ICT, supported by the ICT Liaison Manager, and staff responsible for elected members.

Strategic Themes and Corporate Core

1. Theme 1: Provide a secure, reliable and up-to-date ICT service

	ICT Priorities for Corporate Core.

· Corporate Core shares with the rest of the Council the requirement that a secure, reliable service should be provided.

· Corporate Core has specific responsibilities within the organisation for data control, data protection and disaster recovery.

· Specific work is being done on the impact of severe dislocation including a flu pandemic scenario. Work is under way to ensure that ICT services can be maintained in this situation, and can be made available where staff require them if they cannot work at their normal offices.

· Quality of service is particularly important for finance work, which is a key deliverable from Corporate Core to the Council.

· An identifiable and strong infrastructure is a particular incentive to the County’s contribution to partnership work.

· The provision of a flexible and reliable service is important to elected members working remotely.

· Reliability of services is also key to the provision of democratic services.




2. Theme 2: Enable all stakeholders to interact with OCC in the way that suits them best (access channels)

	Corporate Core ICT Priorities and target delivery dates:

· Development of interaction in the form of an access strategy and its reflection in the 21st century customer initiative is a priority for the next three years.

· The Ask Oxfordshire initiative and associated developments in electronic consultation are being carried forward this year.

· The cataloguing of photographs for use in the Council’s publications is being improved this year.

· The involvement of Customer First in the development of methods of interaction such as the website, telephony and other collaboration tools is being developed.

· There is a clear link between document management and effective customer relationship management.


3. Theme 3: Provide any time, any place ICT services using the appropriate equipment

	ICT Priorities Corporate Core.

· Increased flexibility in the provision of ICT facilities to staff is being provided for the Better Office Programme.

· New facilities are being developed to allow staff and members to work from home.

· 


4. Theme 4: Provide the right information, at the right time

	ICT priorities for Corporate Core:

· The relevance, indexation and accuracy of information is now a significant area for Corporate Core staff.

· Effective data management is a priority. The continuation of locally maintained information of poor quality is beginning to hamper County developments where clear and consistent data is required providing various views of a particular problem or opportunity.

· Legal, Finance and Procurement services are taking a lead in the implementation of document management (EDRMS).

· Document Management services are being extended to CCMT and elected members.


5. Theme 5: Undertake service improvement through optimised processes and technology

	ICT implications for Corporate Core:

· The conduct of service improvement as part of technological development is of particular value to finance development, and the exploitation of SAP.

· Increasing transaction volumes are of benefit to the 21st century customer development.

· ICT must continue to pursue best practice including comparisons with other authorities. The Performance Unit are responsible for the latest National Indicators, and ICT will have a role in supporting and achieving these.

· Now that the SAP Procurement system has been in place for some time, steps are being taken to ensure that value for money possibilities are being exploited.


6. Theme 6: Provide team collaboration for a modern multi-location workforce

	· ICT priorities for Corporate Core:
· To ensure that staff issues are fully considered and possibilities exploited as the Better Offices Programme is completed.
· The development of a staff directory including telephone numbers and other information.


7. Theme 7: Enable secure and effective partnership working

	ICT priorities for Corporate Core:

· Developments to assist partnership working as this is a key requirement for the Corporate Core.

· There is need for a continuing dialogue between ICT and Corporate Core as the partnership debate continues to ensure that all possible opportunities are exploited.

· Developments in data management and systems development to collate web based information on a geographical and locational basis are currently under way.


8. Theme 8: Provide a modern learning environment for all stakeholders (internal and external) to enable skills development and learning

	ICT implications for Corporate Core:

· The concept of a learning environment is judged to be important as information flows and the cascading of information has not always been adequate.

· ICT are closely involved with induction training in the form of a recently introduced course.

· ICT are involved with the development of an e-learning package for document management (EDRMS)


9. Theme 9: Provide efficient and effective support services that actively supports front-line services 
	ICT implications for Corporate Core:

· Corporate Core has significant responsibilities for support services.

· The website is constantly being developed to support public and staff transactions.

· ICT is introducing new facilities to monitor call patterns on the telephone system to identify workflows and improvements.

· ICT are assisting with process development to complement the work of the Shared Service Centre.

· Corporate Core are keen to exploit the potential of project management techniques and systems, and expand their use throughout the authority.


10. Theme 10: Provide benefits based and more visible ICT project governance

	ICT implications for Corporate Core:

· The strategy setting exercise is a welcome first step, supported by senior staff in the Corporate Core.

· ICT is actively involved in the expansion of project and programme management and systems to support these services. Experience gained is being shared.


11. Theme 11: Provide value for money ICT services - that support value for money delivery services

	ICT implications for Corporate Core:

· ICT welcomes the opportunity of automating business processes, which will be assisted by the systematic review of pending developments afforded by the ICT strategy process.

· ICT is working towards completion of a court bundling system to collate legal documents on CD, avoiding the bureaucracy of preparing paper files and copies.


5. Corporate Core Systems. – 

The following tables provide an overview of the current systems within Corporate Core and provide a view of future direction.
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